TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

WIMBERLEY ISD (HAYS COUNTY, TX)

WIMBERLEY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WIMBERLEY ISD (Hays County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
2,638 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WIMBERLEY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-11-17

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WIMBERLEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call the meeting to order and determine a quorum - Pr Action Items PASSED (7-0)
10: The Board will reconvene and take possible action on Action ltems PASSED (7-0)
11: Prepare for next meeting - Presiding Officer Descrip General General
12: Adjourn - Presiding Officer General General
2: Special Recognition Presenter: Dr. Bonewald General General
2.A: State Cross Country General General
2.B: 2025 Heroes for Children Award for State Board of E General General
3: PUBLIC FORUM - Presiding Officer Description: Persons Consent PASSED (7-0)
4: Information Items General General
4.A: Strategic Plan Update: Priority 1 -- Empower Student Reports Reports
4.B: Bond Program Update Presenter: AGCM and O'Connell R Reports Reports

5: Action Items

5.A: Declare the results of the Board of Trustee Electio
5.B: Issue Certificates of Election to the District 4 Tr

5.C: Administer Statements of Elected Officer and Oath o
5.D: Reorganization of the Board Attachments: ( 3 ) Acti

5.E: Election of nominees to the Hays CAD Board of Direc
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Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

5.F: Consideration and Adoption of the Hays County, Texa
5.G: Consideration and approval to revise Board Policy C
5.H: Consideration and approval of the Transportation fl
5.1: Consideration and approval of contract for Commissi
5.J: Consideration and approval of the contract with Aud

5.K: Consideration and approval of the contract with Oti

Action ltems
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

6: CFO's Report - Chief Financial Officer, Michael Doyle Reports Reports
6.A: Financials Presenter: Mike Doyle Attachments: (1) Reports Reports
7: Superintendent's Report Reports Reports
8: Consent Agenda - Presiding Officer Description: Discu Consent PASSED (7-0)
8.A: Student Enrollment and Attendance Attachments: ( 2 General General
8.B: Minutes of the Regular Meeting - October 27, 2025 A Consent PASSED (7-0)
8.C: Minutes of the Called Meeting - November 3, 2025 At Consent PASSED (7-0)
8.D: Textbook Selection Committee K-12 Math Adoption Att Consent PASSED (7-0)
8.E: Consideration and approval of the donations made to Action Items PASSED (7-0)
9: Closed Session - Presiding Officer Description: The B Action ltems PASSED (7-0)
9.A: Deliberation Regarding Security Devices or Security General General
9.B: Personnel Matters. Texas Gov't Code Sec. 551.074 General General
9.B.1:) New hires/terminations/employee discipline General General
9.C: Deliberation Regarding Real Property. Texas Gov't C General General
9.D: Consultation with Attorney. Texas Gov't Code Sec. 551.0 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call the meeting to order and determine a quorum - Presiding Officer Description:
Pledge of Allegiance, Reflection, Welcome [Vote: PASSED (7 Yes, 0 No)] -- 1. Call the
meeting to order and determine a quorum - Presiding Officer Description: Pledge of
Allegiance, Reflection, Welcome

Item 10: The Board will reconvene and take possible action on items discussed in executive
session - Presiding Officer [Vote: PASSED (7 Yes, 0 No)] -- 10. The Board will reconvene and
take possible action on items discussed in executive session - Presiding Officer

Item 11: Prepare for next meeting - Presiding Officer Description: Discussion to include,
but not limited to: Set date, time, and place of next meeting, upcoming agenda items -- 11.
Prepare for next meeting - Presiding Officer Description: Discussion to include, but not
limited to: Set date, time, and place of next meeting, upcoming agenda items

Item 12: Adjourn - Presiding Officer -- 12. Adjourn - Presiding Officer

Item 2: Special Recognition Presenter: Dr. Bonewald -- 2. Special Recognition Presenter: Dr.
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

Bonewald
Item 2.A: State Cross Country -- 2.A. State Cross Country

Item 2.B: 2025 Heroes for Children Award for State Board of Education - Courtenay Kehl
Presenter: Dr. Bell-Metereau -- 2.B. 2025 Heroes for Children Award for State Board of
Education - Courtenay Kehl Presenter: Dr. Bell-Metereau

Item 3: PUBLIC FORUM - Presiding Officer Description: Persons who wish to present public
comments must sign in prior to meeting start on the day of the meeting and list his/her

name; name of the group that he/she represents; and agenda item. Each speaker's submitted
comments will be allowed three minutes for presentation to the Board, with six minutes

granted to a person with a translator. The same rules [Vote: PASSED (7 Yes, 0 No)] -- 3.
PUBLIC FORUM - Presiding Officer Description: Persons who wish to present public comments
must sign in prior to meeting start on the day of the meeting and list his/her name; name of

the group that he/she represents; and agenda item. Eac

Iltem 4: Information ltems -- 4. Information Items

Item 4.A: Strategic Plan Update: Priority 1 -- Empower Student Excellence: Bilingual Program
Update Presenter: Jessica Guzman, ESL Coordinator Attachments: ( 1) Strategic Plan Update
11/17/2025 at 9:54 AM -- 4.A. Strategic Plan Update: Priority 1 -- Empower Student

Excellence: Bilingual Program Update Presenter: Jessica Guzman, ESL Coordinator Attachments:
(1) Strategic Plan Update 11/17/2025 at 9:54 AM

Item 4.B: Bond Program Update Presenter: AGCM and O'Connell Robertson Description: AGCM Bond
Program Update OCR Update on Bid Package 1 and Bid Package 5 Attachments: ( 2 ) Wimberley
ISD Board Update 11-17-25 Draft MJ RR MD GB 2 11/14/2025 at 2:29 PM 2525.00 WISD - WISD
Board Meeting 11.17.2025 11/17/2025 at 5:44 PM -- 4.B. Bond Program Update Presenter: AGCM
and O'Connell Robertson Description: AGCM Bond Program Update OCR Update on Bid Package 1
and Bid Package 5 Attachments: ( 2 ) Wimberley ISD Board Update 11-17-25 Draft MJ RR MD GB 2
11/14/2025 at 2:

Item 5: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Action Items

Item 5.A: Declare the results of the Board of Trustee Election held on November 4, 2025.
Attachments: (1) Action Page - Declare unoppsed candidatees elected 11/17/2025 at 8:45 AM
[Vote: PASSED (7 Yes, 0 No)] -- 5.A. Declare the results of the Board of Trustee Election

held on November 4, 2025. Attachments: (1) Action Page - Declare unoppsed candidatees
elected 11/17/2025 at 8:45 AM

Item 5.B: Issue Certificates of Election to the District 4 Trustee and District 5 Trustee.
Attachments: ( 3 ) Action Page - Issue Certificates of Election 11/6/2025 at 10:03 AM Will
Conley_Certificate of Election 11/6/2025 at 9:46 AM Chad Canine_Certificate of Election
11/6/2025 at 9:46 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Issue Certificates of Election to
the District 4 Trustee and District 5 Trustee. Attachments: ( 3 ) Action Page - Issue
Certificates of Election 11/6/2025 at 10:03 AM Will Conley_Certificate of Election 11/6/2025
at 9:46 AM Chad Canine

Item 5.C: Administer Statements of Elected Officer and Oath of Office to District 4 Trustee
and District 5 Trustee Attachments: ( 5 ) Action Page - Officer's Statement and Oath of
Office 11/6/2025 at 10:12 AM Will Conley_ Officer's Statement 11/6/2025 at 10:22 AM Chad
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

Canine_ Officer's Statement 11/6/2025 at 10:22 AM Will Conley_Oath of Office 11/6/2025 at
10:22 AM Chad Canine_Oath of Office 11/6/2025 at 10 [Vote: PASSED (7 Yes, 0 No)] -- 5.C.
Administer Statements of Elected Officer and Oath of Office to District 4 Trustee and

District 5 Trustee Attachments: (5 ) Action Page - Officer's Statement and Oath of Office
11/6/2025 at 10:12 AM Will Conley_ Officer's Statement 11/

Item 5.D: Reorganization of the Board Attachments: ( 3 ) Action Page - Election of Board
Officers 11/6/2025 at 10:42 AM BDAA(LEGAL) (1) 11/6/2025 at 10:43 AM BDAA(LOCAL) (1)
11/6/2025 at 10:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Reorganization of the Board
Attachments: ( 3 ) Action Page - Election of Board Officers 11/6/2025 at 10:42 AM
BDAA(LEGAL) (1) 11/6/2025 at 10:43 AM BDAA(LOCAL) (1) 11/6/2025 at 10:43 AM

Item 5.E: Election of nominees to the Hays CAD Board of Directors Attachments: ( 3 ) Action

Page - 2025 Hays CAD Nominee 11/6/2025 at 2:02 PM 2025 Board Elections_Hays CAD 11/5/2025 at
2:12 PM Resolution - Hays CAD Nomination 11/6/2025 at 11:06 AM [Vote: PASSED (7 Yes, 0 No)]

-- 5.E. Election of nominees to the Hays CAD Board of Directors Attachments: ( 3 ') Action

Page - 2025 Hays CAD Nominee 11/6/2025 at 2:02 PM 2025 Board Elections_Hays CAD 11/5/2025 at
2:12 PM Resolution - Hays CAD Nomination 11/6/2025 at 11:06

Item 5.F: Consideration and Adoption of the Hays County, Texas Multi-Jurisdiction Hazard
Mitigation Plan Attachments: ( 3 ) Action Page - 2025 Hays County Hazard Mitigation Plan
11/11/2025 at 2:02 PM Hay County Mitigation Letter 11/5/2025 at 8:54 AM Resolution - 2025
Hays County Hazard Mitigation Plan 11/10/2025 at 10:40 AM [Vote: PASSED (7 Yes, 0 No)] --
5.F. Consideration and Adoption of the Hays County, Texas Multi-Jurisdiction Hazard
Mitigation Plan Attachments: ( 3 ) Action Page - 2025 Hays County Hazard Mitigation Plan
11/11/2025 at 2:02 PM Hay County Mitigation Letter 11/5/2025 at 8:5

Item 5.G: Consideration and approval to revise Board Policy CH (Local) Presenter: Mike Doyle
Attachments: (1) Wimberley_ CH(L)-A edit_ 9.5.25 (1) 11/3/2025 at 10:36 AM [Vote: PASSED
(7 Yes, 0 N0o)] -- 5.G. Consideration and approval to revise Board Policy CH (Local)

Presenter: Mike Doyle Attachments: (1) Wimberley_ CH(L)-A edit_ 9.5.25 (1) 11/3/2025 at
10:36 AM

Item 5.H: Consideration and approval of the Transportation fleet camera system contract
Presenter: Mike Doyle Attachments: ( 1 ) Consideration and possible action to approval of
the contract for transportation fleet cameras 11/17/2025 at 9:33 AM [Vote: PASSED (7 Yes, 0
No)] -- 5.H. Consideration and approval of the Transportation fleet camera system contract
Presenter: Mike Doyle Attachments: ( 1) Consideration and possible action to approval of
the contract for transportation fleet cameras 11/17/2025 at 9:33 AM

Item 5.1: Consideration and approval of contract for Commissioning Services Presenter: Mike
Doyle Attachments: ( 1) ACTION PAGE T - Commissioning Services 11/12/2025 at 12:06 PM
[Vote: PASSED (7 Yes, 0 No)] -- 5.1. Consideration and approval of contract for
Commissioning Services Presenter: Mike Doyle Attachments: (1) ACTION PAGE T -
Commissioning Services 11/12/2025 at 12:06 PM

Item 5.J: Consideration and approval of the contract with Audio Enhancements for Blue Hole
Primary and Scudder. Presenter: Mike Doyle Attachments: ( 3 ) Consideration and possible

action to approval of the contract with Audio Enhancements for Blue Hole Primary and Scudder
11/12/2025 at 11:26 AM Audio Enhancement - BHP 11/12/2025 at 10:59 AM AE Texan Academy at
Scudder Final 11/12/2025 at 11:03 AM [Vote: PASSED (7 Yes, 0 No)] -- 5.J. Consideration and
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

approval of the contract with Audio Enhancements for Blue Hole Primary and Scudder.
Presenter: Mike Doyle Attachments: ( 3 ) Consideration and possible action to approval of
the contract with Audio Enhancements for Bl

Item 5.K: Consideration and approval of the contract with Otis Elevator Company for the
Wimberley High School elevator. Presenter: Mike Doyle Attachments: ( 1) Consideration and
possible action to approval of the contract with OTIS 11/17/2025 at 9:34 AM [Vote: PASSED (7
Yes, 0 No)] -- 5.K. Consideration and approval of the contract with Otis Elevator Company

for the Wimberley High School elevator. Presenter: Mike Doyle Attachments: (1)
Consideration and possible action to approval of the contract with OTIS 11/17/2025 a

Iltem 6: CFO's Report - Chief Financial Officer, Michael Doyle -- 6. CFO's Report - Chief
Financial Officer, Michael Doyle

Item 6.A: Financials Presenter: Mike Doyle Attachments: ( 1 ) Monthly Financial Report
Presentation - October 2025 11/17/2025 at 2:38 PM -- 6.A. Financials Presenter: Mike Doyle
Attachments: ( 1 ) Monthly Financial Report Presentation - October 2025 11/17/2025 at 2:38
PM

Item 7: Superintendent's Report -- 7. Superintendent's Report

Item 8: Consent Agenda - Presiding Officer Description: Discussion and necessary action -

The following items may be considered for approval in part or in entirety. [Vote: PASSED (7
Yes, 0 No)] -- 8. Consent Agenda - Presiding Officer Description: Discussion and necessary
action - The following items may be considered for approval in part or in entirety.

Item 8.A: Student Enroliment and Attendance Attachments: ( 2 ) Enrollment 111725 11/11/2025
at 2:47 PM Attendance 111725 11/13/2025 at 2:12 PM -- 8.A. Student Enrollment and Attendance
Attachments: (2 ) Enroliment 111725 11/11/2025 at 2:47 PM Attendance 111725 11/13/2025 at
2:12 PM

Item 8.B: Minutes of the Regular Meeting - October 27, 2025 Attachments: (1) 102705R
11/6/2025 at 11:20 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Minutes of the Regular Meeting -
October 27, 2025 Attachments: (1) 102705R 11/6/2025 at 11:20 AM

Item 8.C: Minutes of the Called Meeting - November 3, 2025 Attachments: (1) 110325S
11/13/2025 at 2:30 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Minutes of the Called Meeting -
November 3, 2025 Attachments: (1) 110325S 11/13/2025 at 2:30 PM

Item 8.D: Textbook Selection Committee K-12 Math Adoption Attachments: ( 2 ) Consent Page -
Approval of 2025 Textbook Selection Committee - K-12 Mathematics 11/6/2025 at 11:48 AM Math
Textbook Committees 11/6/2025 at 11:16 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Textbook
Selection Committee K-12 Math Adoption Attachments: ( 2 ) Consent Page - Approval of 2025
Textbook Selection Committee - K-12 Mathematics 11/6/2025 at 11:48 AM Math Textbook
Committees 11/6/2025 at 11:16 AM

Item 8.E: Consideration and approval of the donations made to the Child Nutrition Program
Presenter: Mike Doyle Attachments: ( 1) Child Nutrition Donation Fom October 2025 11/6/2025
at 8:01 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Consideration and approval of the donations
made to the Child Nutrition Program Presenter: Mike Doyle Attachments: ( 1) Child Nutrition
Donation Fom October 2025 11/6/2025 at 8:01 AM

Item 9: Closed Session - Presiding Officer Description: The Board may adjourn into closed
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WIMBERLEY ISD -- WIMBERLEY ISD Board of Trustees Regular Meeting (Continued)

session pursuant to Texas Government Code Section: 551.071 et seq. The Board may then
re-enter into Open Session for further discussion and necessary action. [Vote: PASSED (7

Yes, 0 No)] -- 9. Closed Session - Presiding Officer Description: The Board may adjourn into
closed session pursuant to Texas Government Code Section: 551.071 et seq. The Board may then
re-enter into Open Session for further discussion and necessary actio

Item 9.A: Deliberation Regarding Security Devices or Security Audits. Texas Gov't Code Sec.
551.076 and Sec. 551.089 -- 9.A. Deliberation Regarding Security Devices or Security Audits.
Texas Gov't Code Sec. 551.076 and Sec. 551.089

Iltem 9.B: Personnel Matters. Texas Gov't Code Sec. 551.074 -- 9.B. Personnel Matters. Texas
Gov't Code Sec. 551.074

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WIMBERLEY ISD
(Hays County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w nber| eyi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



