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LYTLE ISD (ATASCOSA COUNTY, TX)

LYTLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LYTLE ISD (Atascosa County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,807 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LYTLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LYTLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: INVOCATION AND PLEDGE OF ALLEGIANCE Presenter: Reagan General General

II: ROLL CALL Presenter: Reagan Wagner General General

III: OPEN FORUM Presenter: Reagan Wagner General General

IV: PUBLIC COMMENT ON AGENDA ITEMS Presenter: Reagan Wag Public Hearing Public Hearing

IX: RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONS Action Items PASSED (7-0)

IX.A: Superintendent Contract Presenter: Reagan Wagner Action Items PASSED (7-0)

IX.B: Superintendent Salary Presenter: Reagan Wagner General General

IX.C: Create Position of Executive Director of Learning General General

V: CONSENT AGENDA Presenter: Dr. Dustin Breithaupt Consent PASSED (7-0)

V.A: Minutes of the May 18, 2026 regular school board me Consent PASSED (7-0)

V.B: Financial Reports of Monthly Bills and Invoices Reports Reports

VI: SUPERINTENDENT REPORTS Reports Reports

VI.A: Attendance & Enrollment Report Presenter: Dr. Dust Reports Reports

VI.B: Enrollment History Presenter: Dr. Dustin Breithaup General General

VI.C: Health Care Plan for 2026 - 2027 Updates Presenter Reports Reports

VI.D: Regular July School Board Meeting will be July 27, General General

VI.E: Board Meeting Schedule 2026 - 2027 Presenter: Dr. General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 5



LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

VI.F: Board Planning Calendar Presenter: Dr. Dustin Brei General General

VI.G: Bond Construction Update Presenter: Dr. Dustin Bre Reports Reports

VI.H: Atascosa Central Appraisal District 2027 Proposed General General

VII: ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE AC Action Items PASSED (7-0)

VI.I: Medina County Appraisal District 2027 Proposed Bud General General

VII.A: Review, Discuss and Approve Request for Proposal General General

VII.B: Board Operating Procedures Presenter: Dr. Dustin General General

VII.C: Update 127 Review Updated (LEGAL) Policies and (L Reports Reports

VII.C.1: BJCF(LOCAL): Superintendent - Nonrenewal General General

VII.C.2: CAA(LOCAL): Fiscal Managmeent Goals and Object General General

VII.C.3: DC(LOCAL): Employment Practices General General

VII.C.4: DH(LOCAL): Employee Standards of Conduct General General

VII.C.5: DP(LOCAL): Personnel Positions General General

VII.C.6: DPA(LOCAL) - Personnel Positions - Principals General General

VII.C.7: DPB(LOCAL) - Personnel Positions - Other Person General General

VII.C.8: EHBB(LOCAL) - Special Programs - Gifted and Tal General General

VII.C.9: FFF(LOCAL) - Student Welfare - Student Safety General General

VII.D: Take action to certify Lytle ISD's compliance wit Action Items PASSED (7-0)

VII.E: Budget Workshop Presenter: Katherine Duran General General

VII.F: Stipend Schedule Presenter: Dr. Dustin Breithaupt General General

VIII: CLOSED SESSION, PURSUANT TO SECTION Sec. 551.071 THROU Executive Session Executive Session

VIII.A: Personnel Updates Presenter: Dr. Dustin Breithau Reports Reports

VIII.B: Discuss Creating Position of Executive Director General General

VIII.C: Superintendent Evaluation Presenter: Reagan Wagn General General

VIII.D: Superintendent Contract Presenter: Reagan Wagner Action Items PASSED (7-0)

VIII.E: Superintendent Salary Presenter: Reagan Wagner General General

VI.J: End of Year MAP and Preliminary Domain I EOC/STAAR General General

VI.K: Progress and updates on Strong Foundation Implemen Reports Reports

X: ADJOURNMENT Presenter: Reagan Wagner General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: INVOCATION AND PLEDGE OF ALLEGIANCE Presenter: Reagan Wagner -- I. INVOCATION AND

PLEDGE OF ALLEGIANCE Presenter: Reagan Wagner

Item II: ROLL CALL Presenter: Reagan Wagner -- II. ROLL CALL Presenter: Reagan Wagner
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

Item III: OPEN FORUM Presenter: Reagan Wagner -- III. OPEN FORUM Presenter: Reagan Wagner

Item IV: PUBLIC COMMENT ON AGENDA ITEMS Presenter: Reagan Wagner -- IV. PUBLIC COMMENT ON

AGENDA ITEMS Presenter: Reagan Wagner

Item IX: RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR CONSIDERATION AND POSSIBLE ACTION

[Vote: PASSED (7 Yes, 0 No)] -- IX. RETURN TO OPEN SESSION, CONTINUE WITH ITEMS FOR

CONSIDERATION AND POSSIBLE ACTION

Item IX.A: Superintendent Contract Presenter: Reagan Wagner [Vote: PASSED (7 Yes, 0 No)] --

IX.A. Superintendent Contract Presenter: Reagan Wagner

Item IX.B: Superintendent Salary Presenter: Reagan Wagner -- IX.B. Superintendent Salary

Presenter: Reagan Wagner

Item IX.C: Create Position of Executive Director of Learning & Innovation Presenter: Dr.

Dustin Breithaupt -- IX.C. Create Position of Executive Director of Learning & Innovation

Presenter: Dr. Dustin Breithaupt

Item V: CONSENT AGENDA Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- V.

CONSENT AGENDA Presenter: Dr. Dustin Breithaupt

Item V.A: Minutes of the May 18, 2026 regular school board meeting [Vote: PASSED (7 Yes, 0

No)] -- V.A. Minutes of the May 18, 2026 regular school board meeting

Item V.B: Financial Reports of Monthly Bills and Invoices -- V.B. Financial Reports of

Monthly Bills and Invoices

Item VI: SUPERINTENDENT REPORTS -- VI. SUPERINTENDENT REPORTS

Item VI.A: Attendance & Enrollment Report Presenter: Dr. Dustin Breithaupt -- VI.A.

Attendance & Enrollment Report Presenter: Dr. Dustin Breithaupt

Item VI.B: Enrollment History Presenter: Dr. Dustin Breithaupt -- VI.B. Enrollment History

Presenter: Dr. Dustin Breithaupt

Item VI.C: Health Care Plan for 2026 - 2027 Updates Presenter: Cindy McClure, First

Financial -- VI.C. Health Care Plan for 2026 - 2027 Updates Presenter: Cindy McClure, First

Financial

Item VI.D: Regular July School Board Meeting will be July 27, 2026 Presenter: Dr. Dustin

Breithaupt -- VI.D. Regular July School Board Meeting will be July 27, 2026 Presenter: Dr.

Dustin Breithaupt

Item VI.E: Board Meeting Schedule 2026 - 2027 Presenter: Dr. Dustin Breithaupt -- VI.E.

Board Meeting Schedule 2026 - 2027 Presenter: Dr. Dustin Breithaupt

Item VI.F: Board Planning Calendar Presenter: Dr. Dustin Breithaupt -- VI.F. Board Planning

Calendar Presenter: Dr. Dustin Breithaupt

Item VI.G: Bond Construction Update Presenter: Dr. Dustin Breithaupt -- VI.G. Bond

Construction Update Presenter: Dr. Dustin Breithaupt

Item VI.H: Atascosa Central Appraisal District 2027 Proposed Budget Presenter: Dr. Dustin

Breithaupt -- VI.H. Atascosa Central Appraisal District 2027 Proposed Budget Presenter: Dr.

Dustin Breithaupt

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 5



LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

Item VII: ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION [Vote: PASSED (7 Yes, 0

No)] -- VII. ITEMS FOR DISCUSSION, CONSIDERATION AND POSSIBLE ACTION

Item VI.I: Medina County Appraisal District 2027 Proposed Budget Presenter: Dr. Dustin

Breithaupt -- VI.I. Medina County Appraisal District 2027 Proposed Budget Presenter: Dr.

Dustin Breithaupt

Item VII.A: Review, Discuss and Approve Request for Proposal for Baseball, Softball Fields

and Practice Field Lighting Presenter: Dr. Dustin Breithaupt -- VII.A. Review, Discuss and

Approve Request for Proposal for Baseball, Softball Fields and Practice Field Lighting

Presenter: Dr. Dustin Breithaupt

Item VII.B: Board Operating Procedures Presenter: Dr. Dustin Breithaupt -- VII.B. Board

Operating Procedures Presenter: Dr. Dustin Breithaupt

Item VII.C: Update 127 Review Updated (LEGAL) Policies and (LOCAL) Policies Presenter: Dr.

Dustin Breithaupt -- VII.C. Update 127 Review Updated (LEGAL) Policies and (LOCAL) Policies

Presenter: Dr. Dustin Breithaupt

Item VII.C.1: BJCF(LOCAL): Superintendent - Nonrenewal -- VII.C.1. BJCF(LOCAL):

Superintendent - Nonrenewal

Item VII.C.2: CAA(LOCAL): Fiscal Managmeent Goals and Objectives - Financial Ethics --

VII.C.2. CAA(LOCAL): Fiscal Managmeent Goals and Objectives - Financial Ethics

Item VII.C.3: DC(LOCAL): Employment Practices -- VII.C.3. DC(LOCAL): Employment Practices

Item VII.C.4: DH(LOCAL): Employee Standards of Conduct -- VII.C.4. DH(LOCAL): Employee

Standards of Conduct

Item VII.C.5: DP(LOCAL): Personnel Positions -- VII.C.5. DP(LOCAL): Personnel Positions

Item VII.C.6: DPA(LOCAL) - Personnel Positions - Principals -- VII.C.6. DPA(LOCAL) -

Personnel Positions - Principals

Item VII.C.7: DPB(LOCAL) - Personnel Positions - Other Personnel Positions -- VII.C.7.

DPB(LOCAL) - Personnel Positions - Other Personnel Positions

Item VII.C.8: EHBB(LOCAL) - Special Programs - Gifted and Talented Students -- VII.C.8.

EHBB(LOCAL) - Special Programs - Gifted and Talented Students

Item VII.C.9: FFF(LOCAL) - Student Welfare - Student Safety -- VII.C.9. FFF(LOCAL) - Student

Welfare - Student Safety

Item VII.D: Take action to certify Lytle ISD's compliance with SB12 and other legal

requirements Presenter: Dr. Dustin Breithaupt [Vote: PASSED (7 Yes, 0 No)] -- VII.D. Take

action to certify Lytle ISD's compliance with SB12 and other legal requirements Presenter:

Dr. Dustin Breithaupt

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LYTLE ISD

(Atascosa County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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LYTLE ISD -- LYTLE ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.lytleisd.org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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