
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-04-13

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - April 13, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 199,517 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - April 13, 2026

Session Classification & Date REGULAR SESSION | 2026-04-13

Total Indexed Docket Items 72 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

004088: Investigator $28.45 - $31.81 22/D-M CONSENT AGENDA: At mosCONSENT AGENDA: At

0268: Supervising Attorney $90,105.60 - $100,776.00 (25/ CONSENT AGENDA: At mosCONSENT AGENDA: At

1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb Co General General

10: Economic Development CONSENT AGENDA: At mosCONSENT AGENDA: At

10.A: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

10.B: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

10.C: Discussion and possible action to ratify the appro CONSENT AGENDA: At mosPASSED (5-0)

10.D: Discussion and possible action to ratify the appro CONSENT AGENDA: At mosPASSED (5-0)

11: Engineering CONSENT AGENDA: At mosCONSENT AGENDA: At

11.A: Discussion and possible action to authorize a onet CONSENT AGENDA: At mosPASSED (5-0)

12: Fire Marshal CONSENT AGENDA: At mosCONSENT AGENDA: At

12.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

13: Head Start Disclaimer: All Head Start monies are 100 CONSENT AGENDA: At mosCONSENT AGENDA: At

1301: Wastewater Plant Supervisor $20.13 - $21.96 17/D- CONSENT AGENDA: At mosCONSENT AGENDA: At

13.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

14: Planning & Physical Development CONSENT AGENDA: At mosCONSENT AGENDA: At

14.A: Discussion and possible action to grant preliminar CONSENT AGENDA: At mosPASSED (5-0)
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Webb County -- Webb County Commissioners Court - April 13, 2026 (Continued)

15: Public Defender CONSENT AGENDA: At mosCONSENT AGENDA: At

15.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

16: Purchasing CONSENT AGENDA: At mosCONSENT AGENDA: At

1643: Classroom Aide (P/T) $12.30 26 CONSENT AGENDA: At mosCONSENT AGENDA: At

16.A: Discussion and possible action to authorize the Pu CONSENT AGENDA: At mosPASSED (5-0)

17: Water Utilities CONSENT AGENDA: At mosCONSENT AGENDA: At

17.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

18: Line Item Transfers CONSENT AGENDA: At mosCONSENT AGENDA: At

18.A: Discussion and possible action to authorize and ex CONSENT AGENDA: At mosPASSED (5-0)

18.B: Discussion and possible action to ratify, by Order CONSENT AGENDA: At mosPASSED (5-0)

18.C: Discussion and possible action to approve, by Orde CONSENT AGENDA: At mosPASSED (5-0)

18.D: Discussion and possible action to approve, by Orde CONSENT AGENDA: At mosPASSED (5-0)

18.E: Discussion and possible action to approve, by Orde CONSENT AGENDA: At mosPASSED (5-0)

19: Discussion and possible action to enter into an Agre REGULAR AGENDA PASSED (5-0)

2: Pledge of Allegiance/Invocation General General

20: Discussion and possible action requesting authorizat REGULAR AGENDA PASSED (5-0)

21: Discussion and possible action to ratify the authori REGULAR AGENDA PASSED (5-0)

22: Discussion and possible action to enter into an agre REGULAR AGENDA PASSED (5-0)

23: Discussion and possible action to approve the propos REGULAR AGENDA PASSED (5-0)

24: Discussion and possible action to approve the fillin REGULAR AGENDA PASSED (5-0)

25: Discussion and possible action to adopt a policy and REGULAR AGENDA PASSED (5-0)

26: Discussion and possible action to approve the closeo REGULAR AGENDA PASSED (5-0)

27: Discussion and possible action to approve the closeo REGULAR AGENDA PASSED (5-0)

28: Discussion and possible action to approve the closeo REGULAR AGENDA PASSED (5-0)

29: Discussion and possible action to enter into Work Au REGULAR AGENDA PASSED (5-0)

3: Discussion and possible action for Approval of Bills, General PASSED (5-0)

30: Discussion and possible action to enter into an agre REGULAR AGENDA PASSED (5-0)

31: Discussion and possible action to award Invitation t REGULAR AGENDA PASSED (5-0)

32: Discussion and possible action to award Invitation t REGULAR AGENDA PASSED (5-0)

33: Discussion and possible action to approve the inform REGULAR AGENDA PASSED (5-0)

34: Discussion and possible action to award an informal REGULAR AGENDA PASSED (5-0)

35: Presentation from Ms. Monica Guajardo with Slay Arch REGULAR AGENDA PASSED (5-0)

36: Discussion and possible action to enter into an agre REGULAR AGENDA PASSED (5-0)
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Webb County -- Webb County Commissioners Court - April 13, 2026 (Continued)

37: Discussion and possible action to enter into a Servi REGULAR AGENDA PASSED (5-0)

38: Discussion and possible action to transfer county pa REGULAR AGENDA PASSED (5-0)

39: Presentation by outside legal counsel and County Adm REGULAR AGENDA PASSED (5-0)

4: Public Comment - This section provides the public the General General

40: Discussion with legal counsel regarding County of We Closed Session/Executi PASSED (5-0)

41: Discussion and possible action regarding audit of Of Closed Session/Executi PASSED (5-0)

42: Communications Closed Session/Executi Closed Session/Exe

43: Adjourn Closed Session/Executi Closed Session/Exe

5: Auditor CONSENT AGENDA: At mosCONSENT AGENDA: At

5.A: Discussion and possible action to approve, by Order CONSENT AGENDA: At mosPASSED (5-0)

6: Honorable Victor Villarreal, County Court At Law #2 J CONSENT AGENDA: At mosCONSENT AGENDA: At

6.A: Discussion and possible action to approve a 12-mont CONSENT AGENDA: At mosPASSED (5-0)

6.B: Discussion and possible action to approve a 12-mont CONSENT AGENDA: At mosPASSED (5-0)

7: Commissioners Court CONSENT AGENDA: At mosCONSENT AGENDA: At

7.A: Discussion and possible action to enter into an agr CONSENT AGENDA: At mosPASSED (5-0)

7.B: Discussion and possible action to authorize the Cou CONSENT AGENDA: At mosPASSED (5-0)

8: Community Action Agency CONSENT AGENDA: At mosPASSED (5-0)

8.A: Discussion and possible action to approve the follo CONSENT AGENDA: At mosPASSED (5-0)

8.B: Discussion and possible action to approve represent CONSENT AGENDA: At mosPASSED (5-0)

9: Honorable Guadalupe Gomez, Constable Pct. 1 CONSENT AGENDA: At mosCONSENT AGENDA: At

9.A: Discussion and possible action to authorize the pur CONSENT AGENDA: At mosPASSED (5-0)

9.B: Discussion and possible action to authorize the pur CONSENT AGENDA: At mosPASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 004088: Investigator $28.45 - $31.81 22/D-M -- Investigator $28.45 - $31.81 22/D-M

Item 0268: Supervising Attorney $90,105.60 - $100,776.00 (25/N-W) -- Supervising Attorney

$90,105.60 - $100,776.00 (25/N-W)

Item 1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk -- Roll Call by

Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Economic Development -- Economic Development

Item 10.A: Discussion and possible action to authorize the submission of a grant application

for a FY 2026-27 Meals on Wheels Loves Pets grant program in the amount estimated at

$15,000.00 as prepared, written, and submitted by the CAA grant writer in collaboration with

CAA management and submitted to the Meals on Wheels America National Organization for dog

and cat food to assist clients/ participants enrol [Vote: PASSED (5 Yes, 0 No)] --
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Webb County -- Webb County Commissioners Court - April 13, 2026 (Continued)

Discussion and possible action to authorize the submission of a grant application for a FY

2026-27 Meals on Wheels Loves Pets grant program in the amount estimated at $15,000.00 as

prepared, written, and submitted by the CAA grant writer in

Item 10.B: Discussion and possible action to authorize the submission of a FY 2025 Justice

Assistance Grant application to the Bureau of Justice Assistance (BJA) for the Webb County

Sheriff's Office in conjunction with the City of Laredo for equipment, minor tools,

contractual services, training/travel and supplies for up to an amount of $36,020.50 and

authorizing the Webb County Judge to execute all relevan [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the submission of a FY 2025 Justice Assistance

Grant application to the Bureau of Justice Assistance (BJA) for the Webb County Sheriff's

Office in conjunction with the City of Laredo for equipment

Item 10.C: Discussion and possible action to ratify the approval of entering into Subaward

Agreement between Webb County and Casa de Misericordia Domestic Violence Shelter to

formalize the distribution of federal grant funds under the Justice for Families Grant

Program; said Agreement establishing the terms and conditions under which Webb County will

provide a subaward to Casa de Misericordia Domestic Violen [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to ratify the approval of entering into Subaward Agreement

between Webb County and Casa de Misericordia Domestic Violence Shelter to formalize the

distribution of federal grant funds under the Justice for Fami

Item 10.D: Discussion and possible action to ratify the approval of entering into a Subaward

Agreement between Webb County and Casa de Misericordia Domestic Violence Shelter to

formalize the distribution of federal grant funds under the Improving Criminal Justice

Response Grant Program; said Agreement establishing the terms and conditions under which

Webb County will provide a subaward to Casa de Misericordi [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to ratify the approval of entering into a Subaward Agreement

between Webb County and Casa de Misericordia Domestic Violence Shelter to formalize the

distribution of federal grant funds under the Improving Crim

Item 11: Engineering -- Engineering

Item 11.A: Discussion and possible action to authorize a onetime expense to the Webb County

Credit Card for payment to the Texas Department of Licensing and Regulations for the Rio

Bravo Sidewalk Improvements Project's Fees; and any other matters incident thereto. [Account

#3523-7230-001-432001 (Professional Services)] Issue: Requesting permission to use the Webb

County credit card to pay $995.00 for the Pro [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to authorize a onetime expense to the Webb County Credit Card for payment to

the Texas Department of Licensing and Regulations for the Rio Bravo Sidewalk Improvements

Project's Fees; and any other matters inci

Item 12: Fire Marshal -- Fire Marshal

Item 12.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective April 13, 2026: Slot # Title Hourly Rate 004088 Investigator

$28.45 - $31.81 22/D-M Issue: Slot #4088 is currently vacant. Solution : The position will

be offered internally within county departments. Result: Pr [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following Slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,
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Webb County -- Webb County Commissioners Court - April 13, 2026 (Continued)

effective April 13, 2026: Slot # Title Hourly Rate 004088 Inv

Item 13: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start

Disclaimer: All Head Start monies are 100% Federal funds

Item 1301: Wastewater Plant Supervisor $20.13 - $21.96 17/D-K -- Wastewater Plant Supervisor

$20.13 - $21.96 17/D-K

Item 13.A: Discussion and possible action to approve the posting and filling of the

following Slot: Slot # Title Hourly Rate Pay Periods 1643 Classroom Aide (P/T) $12.30 26

Issue: Employee in this position resigned. Solution: Fill vacant position and hire a part

time Classroom Aide. Result: Program will complete staffing for classroom assistance. Slot #

Title Hourly Rate Pay Periods 1643 Classroom Aide (P/T) [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following Slot:

Slot # Title Hourly Rate Pay Periods 1643 Classroom Aide (P/T) $12.30 26 Issue: Employee in

this position resigned. Solution: Fill vacant position and

Item 14: Planning & Physical Development -- Planning & Physical Development

Item 14.A: Discussion and possible action to grant preliminary and final plat approval to

Lots 6A and 7A, Block 2, Las Haciendas Subdivision Plat being a replat of Lot 6A and a

5.01-acre tract out of Abst. 2475, Surv. 1988 as described in Vol. 23, Pgs. 36-37 of the

Webb County Plat Records and Vol. 5819, Pg. 624 of the Webb County Deed Records (ID 14421).

[Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action to grant preliminary and

final plat approval to Lots 6A and 7A, Block 2, Las Haciendas Subdivision Plat being a

replat of Lot 6A and a 5.01-acre tract out of Abst. 2475, Surv. 1988 as described in Vol.

23, Pgs

Item 15: Public Defender -- Public Defender

Item 15.A: Discussion and possible action to approve the posting and filling of the

following slot as well as any remaining vacant slot created by promoting from within,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective April 13, 2026. Slot # Title Salary 0268 Supervising Attorney $90,105.60 -

$100,776.00 (25/N-W) Issue: Slot 0268 became vacant on April 9, 20 [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to approve the posting and filling of the following

slot as well as any remaining vacant slot created by promoting from within, subject to the

availability of payroll funds and any applicable Civil Service gui

Item 16: Purchasing -- Purchasing

Item 1643: Classroom Aide (P/T) $12.30 26 -- Classroom Aide (P/T) $12.30 26

Item 16.A: Discussion and possible action to authorize the Purchasing Agent to process

surplus and/or salvage property in accordance with the Texas Local Government Code, Section

263.152 (Disposition) and to publish notice to the public as per Local Government Code

Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess

county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or

salvage property in accordance with the Texas Local Government Code, Section 263.152

(Disposition) and to publish notice to the public as per Local G

Item 17: Water Utilities -- Water Utilities
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Webb County -- Webb County Commissioners Court - April 13, 2026 (Continued)

Item 17.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective April 13, 2026. Slot # Title Hourly Rate 1301 Wastewater Plant

Supervisor $20.13 - $21.96 17/D-K Issue: Position became vacant on March 24, 2026. Solution:

Fill vacant position as soon as possible. Result: The [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following Slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective April 13, 2026. Slot # Title Hourly Rate 1301 Waste

Item 18: Line Item Transfers -- Line Item Transfers

Item 18.A: Discussion and possible action to authorize and exception to the Fiscal and

Budgetary Policy and approve, by Order, the following budget amendment (line item transfer)

within the General Fund. [Requested by Judge Victor Villarreal, County Court at Law #2]

Acct. Number Acct. Name Adopted Request Current End Bal. From: 1001-2070-001-451157 Adult

Misdemeanor $125,000 $5,000 $104,500 $99,500 To: 1001- [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize and exception to the Fiscal and Budgetary Policy

and approve, by Order, the following budget amendment (line item transfer) within the

General Fund. [Requested by Judge Victor Villarreal, County C

Item 18.B: Discussion and possible action to ratify, by Order, the following budget

amendment (line item transfer) within the General fund. [Requested by Judge Hugo Martinez,

County Court at Law #1] Acct. Number Acct. Name Adopted Request Current End Bal. From:

1001-2060-001-451157 Adult Misdemeanor $148,000.00 $2,500.00 $78,200.00 $75,700.00 To:

1001-2060-001-461000 Materials and Supplies $5,500.00 $2,500.0 [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to ratify, by Order, the following budget amendment (line

item transfer) within the General fund. [Requested by Judge Hugo Martinez, County Court at

Law #1] Acct. Number Acct. Name Adopted Request Current End

Item 18.C: Discussion and possible action to approve, by Order, the following budget

amendment (line item transfer) within the General Fund. [Requested by Rafael Perez, Auditor]

Acct. Number Acct. Name Adopted Request Current End Bal. From: 1001-2230-001-451005 Capital

Murder $300,000.00 $30,000.00 $170,000.00 $140,000.00 To: 1001-2230-001-433002-035 Indigent

Defense $75,000.00 $20,000.00 $12,077.40 $32,077. [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to approve, by Order, the following budget amendment (line item

transfer) within the General Fund. [Requested by Rafael Perez, Auditor] Acct. Number Acct.

Name Adopted Request Current End Bal. From: 1001-2230-

Item 18.D: Discussion and possible action to approve, by Order, the following budget

amendment (line item transfer) within General Funds. [Requested by Sheriff Martin Cuellar &

Chief Julio Gonzalez] Acct. Number Acct. Name Adopted Request Current End Bal. From:

1001-3010-001-444400 Rent Expense $15,000 $5,000 $11,520 $6,520 1001-3010-001-444500

Equipment Rental $45,000 $12,000 $35,904.67 $23,904.67 $17,000 T [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to approve, by Order, the following budget amendment

(line item transfer) within General Funds. [Requested by Sheriff Martin Cuellar & Chief

Julio Gonzalez] Acct. Number Acct. Name Adopted Request Current End

Item 18.E: Discussion and possible action to approve, by Order, the following budget

amendment (line item transfer) within the General fund. [Requested by Felix Nunez, Fire

Marshal] Acct. Number Acct. Name Adopted Request Current End Bal. From: 1001-3130-001-456305
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Webb County -- Webb County Commissioners Court - April 13, 2026 (Continued)

Uniforms $11,600 $3,000 $10,300 $7,300 To: 1001-3130-001-461000 Materials & Supplies $9,000

$3,000 $20.94 $3,020.94 Issue: The Materials and Supp [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve, by Order, the following budget amendment (line

item transfer) within the General fund. [Requested by Felix Nunez, Fire Marshal] Acct.

Number Acct. Name Adopted Request Current End Bal. From: 1001-3

Item 19: Discussion and possible action to enter into an Agreement for Mechanical,

Electrical, and Plumbing (MEP) Engineering Services with DBR Engineering Consultants, Inc.

in the amount of Sixty Thousand Seven Hundred Fifty Dollars ($60,750.00) for the design

development, preparation of construction documents, and construction administration for

removal and replacement of multiple (20) HVAC air handler u [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to enter into an Agreement for Mechanical, Electrical, and

Plumbing (MEP) Engineering Services with DBR Engineering Consultants, Inc. in the amount of

Sixty Thousand Seven Hundred Fifty Dollars ($60,750.00) fo

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 20: Discussion and possible action requesting authorization from the Commissioners

Court for the Webb County Sheriff's Department to fully occupy the recently completed

Sheriff's Administration Building located at 1002 Farragut Street; and any other matters

incident thereto. Issue: The Finance Division, ID/Records Training, and Mental Health

Divisions are currently operating from 902 Victoria Street, [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action requesting authorization from the Commissioners Court for the

Webb County Sheriff's Department to fully occupy the recently completed Sheriff's

Administration Building located at 1002 Farragut Street; and any

Item 21: Discussion and possible action to ratify the authorization of a resolution and the

submission of the Webb County HWY 59 Colonias Water Infrastructure Project funding

application to the North American Development Bank (NADBank) under the Border Environment

Infrastructure Fund (BEIF) in a project cost amount not to exceed THIRTY MILLION DOLLARS

($30,000,000); and authorizing the County Judge to exec [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to ratify the authorization of a resolution and the

submission of the Webb County HWY 59 Colonias Water Infrastructure Project funding

application to the North American Development Bank (NADBank) under the Bor

Item 22: Discussion and possible action to enter into an agreement from April 13. 2026 to

April 30, 2027 with Laredo College (LC) to provide training for Webb County employees,

specifically in the areas of leadership development for supervisors and managers (Supervisor

Academy) and customer service workshops. Training sessions will be conducted primarily at

the Webb County Billy Hall Administration Buildin [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to enter into an agreement from April 13. 2026 to April 30, 2027 with

Laredo College (LC) to provide training for Webb County employees, specifically in the areas

of leadership development for supervisors and

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County

(Webb County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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Webb County -- Webb County Commissioners Court - April 13, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.webbcountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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