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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - March 18, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - March 18, 2025

MEETING DATE
2025-03-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-03-18

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-104: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2025-105: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2025-106: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2025-108: Approval of the March 4, 2025 Regular Meeting Regular Agenda Regular Agenda
2025-110: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2025-111: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2025-112: Proclamations Regular Agenda Regular Agenda
2025-113: Community Interest ltems Regular Agenda Regular Agenda
2025-114: Mayor Announcements Regular Agenda Regular Agenda
2025-115: City Manager Announcements Regular Agenda Regular Agenda
2025-116: Council Member Announcements Regular Agenda Regular Agenda
2025-117: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2025-118: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2025-119: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2025-120: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2025-121: City Mayor Report Regular Agenda Regular Agenda
2025-122: City Manager Report Regular Agenda Regular Agenda
2025-171: Proclamation of April as National Safe Digging Regular Agenda Regular Agenda
2025-172: February 2025 Office of the City Secretary (OC Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - March 18, 2025 (Continued)

2025-173: Approve payment of February 2025 monthly billi
2025-174: Alpine Volunteer Fire Department Update from C
2025-175: Discussion regarding a proposed ordinance amen
2025-176: Discussion regarding a proposed ordinance amen
2025-177: Discussion regarding a proposed ordinance amen
2025-178: Discuss possible lease agreement with Alpine C
2025-179: Review and discuss the plan and schedule for u
2025-180: Approve Order 2025-03-04, an order approving t
2025-181: Approve Order 2025-03-05, an order appointing
2025-182: Approve Resolution 2025-03-19, a resolution ap
2025-183: Consultation with Attorney Sec. 551.071, Texas Go
2025-184: Update from Post Oak regarding the Alpine Down
Item-1: CALL TO ORDER.

Item-15: CHANGES TO POSTED AGENDA.

Item-20: TIME SENSITIVE ITEMS.

Iltem-21: CONSENT AGENDA.

Iltem-25: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-26: REPORTS & PRESENTATIONS.

Item-28: INFORMATION OR DISCUSSION ITEMS.

Item-35: ACTION ITEMS.

Iltem-39: EXECUTIVE REPORTS.

Iltem-42: CITY COUNCIL MEMBER COMMENTS.

Iltem-43: EXECUTIVE SESSION.

Iltem-45: ACTION AFTER EXECUTIVE SESSION.

Item-47: ADJOURN.

Item-5: PUBLIC COMMENTS.

Item-6: PUBLIC HEARINGS.

Iltem-7: PUBLIC PRESENTATIONS.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Ordinances
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

Item 2025-104: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2025-105: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.
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FAILED (0-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - March 18, 2025 (Continued)

Item 2025-106: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-108: Approval of the March 4, 2025 Regular Meeting Minutes. (G. Calderon, City
Secretary) -- Approval of the March 4, 2025 Regular Meeting Minutes. (G. Calderon, City
Secretary)

Item 2025-110: Action, if any, concerning any of the items listed in executive session. (M.
Antrim, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of the
items listed in executive session. (M. Antrim, City Manager)

Item 2025-111: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-112: Proclamations -- Proclamations

Item 2025-113: Community Interest Items -- Community Interest Iltems

Item 2025-114: Mayor Announcements -- Mayor Announcements

Item 2025-115: City Manager Announcements -- City Manager Announcements

Item 2025-116: Council Member Announcements -- Council Member Announcements

Item 2025-117: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2025-118: Items to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Iltems removed from the consent agenda will be
considered in the

Item 2025-119: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-120: Time-Sensitive ltems. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-121: City Mayor Report -- City Mayor Report
Item 2025-122: City Manager Report -- City Manager Report

Item 2025-171: Proclamation of April as National Safe Digging Month. -- Proclamation of
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City of Alpine -- City of Alpine - March 18, 2025 (Continued)

April as National Safe Digging Month.

Item 2025-172: February 2025 Office of the City Secretary (OCS) Report including Legislative
Services, City Council Activities, Board & Commissions Activities, Public Information, and
Departmental Statistics and Updates. (G. Calderon, City Secretary) -- February 2025 Office

of the City Secretary (OCS) Report including Legislative Services, City Council Activities,
Board & Commissions Activities, Public Information, and Departmental Statistics and Updates.
(G. Calderon, City Secretary)

Item 2025-173: Approve payment of February 2025 monthly billing summary for Bojorquez Law
Firm services. (M. Antrim, City Manager) [Vote: FAILED (0 Yes, 0 No)] -- Approve payment of
February 2025 monthly billing summary for Bojorquez Law Firm services. (M. Antrim, City
Manager)

Item 2025-174: Alpine Volunteer Fire Department Update from Chief James Etcheson. (M.
Antrim, City Manager) -- Alpine Volunteer Fire Department Update from Chief James Etcheson.
(M. Antrim, City Manager)

Item 2025-175: Discussion regarding a proposed ordinance amending Appendix C - Zoning to the
Alpine Code of Ordinances; Establishing proposed updates to include amendments to general
zoning regulations, land use, acceptable uses, unacceptable uses, minimum standards, pr

[Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding a proposed ordinance amending Appendix
C - Zoning to the Alpine Code of Ordinances; Establishing proposed updates to include
amendments to general zoning regulations, land use, acceptable uses, unacceptable uses,
minimu

Item 2025-176: Discussion regarding a proposed ordinance amending Chapter 22 - Businesses to
the Alpine Code of Ordinances; Establishing regulations and requirements regarding the sale

of alcohol within the city and providing for specific zoning districts in which alcoh [Vote:

PASSED (6 Yes, 0 No)] -- Discussion regarding a proposed ordinance amending Chapter 22 -
Businesses to the Alpine Code of Ordinances; Establishing regulations and requirements
regarding the sale of alcohol within the city and providing for specific zoning districts

Item 2025-177: Discussion regarding a proposed ordinance amending Chapter 78 - Signs to the
Alpine Code of Ordinances; Amending the rules, regulations, and general requirements
regarding signs in the corporate city limits; Providing the establishment of up to a $500

pen [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding a proposed ordinance amending
Chapter 78 - Signs to the Alpine Code of Ordinances; Amending the rules, regulations, and
general requirements regarding signs in the corporate city limits; Providing the

establishment of u

Item 2025-178: Discuss possible lease agreement with Alpine Community Projects (ACP) to
utilize the property at 205 E. Sul Ross (former Sunshine House). (M. Antrim, City Manager)
[Vote: PASSED (6 Yes, 0 No)] -- Discuss possible lease agreement with Alpine Community
Projects (ACP) to utilize the property at 205 E. Sul Ross (former Sunshine House). (M.
Antrim, City Manager)

Item 2025-179: Review and discuss the plan and schedule for updating the City Planning and
Zoning Map. (R. Stephens, City Council) -- Review and discuss the plan and schedule for
updating the City Planning and Zoning Map. (R. Stephens, City Council)

Item 2025-180: Approve Order 2025-03-04, an order approving the agreement between City of
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City of Alpine -- City of Alpine - March 18, 2025 (Continued)

Alpine and Brewster County Election Administrator for Election Equipment and Services for
the May 3, 2025 General Election. (G. Calderon, City Secretary) [Vote: FAILED (0 Yes, 0 No)]
-- Approve Order 2025-03-04, an order approving the agreement between City of Alpine and
Brewster County Election Administrator for Election Equipment and Services for the May 3,
2025 General Election. (G. Calderon, City Secretary)

Item 2025-181: Approve Order 2025-03-05, an order appointing and setting the rate of pay for
election officials, setting the number of election workers, and designating the Early Voting
Ballot Board for the May 3, 2025 General Election. (G. Calderon, City Secretary) [Vote:
FAILED (0 Yes, 0 No)] -- Approve Order 2025-03-05, an order appointing and setting the rate
of pay for election officials, setting the number of election workers, and designating the

Early Voting Ballot Board for the May 3, 2025 General Election. (G. Calderon, City

Item 2025-182: Approve Resolution 2025-03-19, a resolution approving a Financial Proposal
from Government Capital for the purchase of a new Loader for the Public Works Department for
three (3) years at $78,606.17 per year. (M. Antrim, City Manager) [Vote: FAILED (0 Yes, 0

No)] -- Approve Resolution 2025-03-19, a resolution approving a Financial Proposal from
Government Capital for the purchase of a new Loader for the Public Works Department for
three (3) years at $78,606.17 per year. (M. Antrim, City Manager)

Item 2025-183: Consultation with Attorney Sec. 551.071, Texas Government Code:i. Letter of
Demand - Stephen Seale.ii. Letter of Demand - Living Trust of James Distel. -- Consultation
with Attorney Sec. 551.071, Texas Government Code:i. Letter of Demand - Stephen Seale.ii.
Letter of Demand - Living Trust of James Distel.

Item 2025-184: Update from Post Oak regarding the Alpine Downtown Historic District
Determination of Eligibilty. (M. Antrim, City Manager) -- Update from Post Oak regarding the
Alpine Downtown Historic District Determination of Eligibilty. (M. Antrim, City Manager)

Item Item-1: CALL TO ORDER. [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER.
Item Item-15: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.
Item Item-20: TIME SENSITIVE ITEMS. -- TIME SENSITIVE ITEMS.

Item ltem-21: CONSENT AGENDA. -- CONSENT AGENDA.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-03-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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