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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - July 15, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - July 15, 2025

MEETING DATE
2025-07-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-15

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-581: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2025-582: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2025-583: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2025-584: Public Hearing regarding the second and final Public Hearing PASSED (6-0)
2025-585: Approval of the July 1, 2025 Regular Meeting M Regular Agenda Regular Agenda
2025-586: Consultation with Attorney Sec. 551.071, Texas Go Regular Agenda Regular Agenda
2025-587: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2025-588: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2025-589: Proclamations Regular Agenda Regular Agenda
2025-590: Community Interest Items Regular Agenda Regular Agenda
2025-591: Mayor Announcements Regular Agenda Regular Agenda
2025-592: City Manager Announcements Regular Agenda Regular Agenda
2025-593: Council Member Announcements Regular Agenda Regular Agenda
2025-594: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2025-595: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2025-596: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2025-597: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2025-598: City Mayor Report Regular Agenda Regular Agenda
2025-599: City Manager Report Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - July 15, 2025 (Continued)

2025-600:

2025-601:

2025-602:

2025-603:

2025-604:

2025-605:

2025-606:

2025-607:

2025-608:

2025-609:

2025-610:

2025-611:

2025-612:

2025-613:

2025-614:

2025-615:

2025-636:

2025-637:

2025-638:

2025-639:

Approval of the excused absence of Councilor R
Approval of the appointment of Donny Greenway
Approval of the appointment of Kari Wilson to
Approval of the 3rd Quarter Fiscal Year 2025 O
Approval of Special Use Permit 2025-07-01, a s
Public Hearing to obtain citizen views and com
Update from the Alpine Country Club. (G. Calde
Alpine Volunteer Fire Department Update from C
Update from Emergent Air. (G. Calderon, Interi
Discussion regarding a possible facility in Al
Discussion regarding the City's outdoor lighti
Discussion regarding the pay rate for seasonal
Discussion regarding the establishment of a bu
Approve the second and final reading of Ordina
Approve the Administration and Administrative
Employee Compensation; Streets; Water; Wastewa
Approve the first and final reading of Ordinan
Updated 2025-2026 Budget and Tax Rate Adoption
Approval of the June 2025 Office of the City S

Public Hearing to obtain citizen views and com

Item-1: CALL TO ORDER.

Item-10: PUBLIC PRESENTATIONS.

Iltem-17: CHANGES TO POSTED AGENDA.

Iltem-22: TIME SENSITIVE ITEMS.

Iltem-23: CONSENT AGENDA.

Item-31: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-32: REPORTS & PRESENTATIONS.

Item-36: INFORMATION OR DISCUSSION ITEMS.

Iltem-42: ACTION ITEMS.

Iltem-46: EXECUTIVE REPORTS.

Item-5: PUBLIC COMMENTS.

Item-50: CITY COUNCIL MEMBER COMMENTS.

Iltem-51: EXECUTIVE SESSION.
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Alpine -- City of Alpine - July 15, 2025 (Continued)

Item-53: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)
Iltem-55: ADJOURN. Regular Agenda Regular Agenda
Iltem-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-581: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2025-582: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2025-583: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-584: Public Hearing regarding the second and final reading of Ordinance
2025-07-01, an ordinance amending Appendix C - Zoning to the Alpine Code of Ordinances;
Establishing proposed updates to include amendments to general zoning regulations, land use,
accepta [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing regarding the second and final
reading of Ordinance 2025-07-01, an ordinance amending Appendix C - Zoning to the Alpine
Code of Ordinances; Establishing proposed updates to include amendments to general zoning
regulations, la

Item 2025-585: Approval of the July 1, 2025 Regular Meeting Minutes. (G. Calderon, Interim
City Manager) -- Approval of the July 1, 2025 Regular Meeting Minutes. (G. Calderon, Interim
City Manager)

Item 2025-586: Consultation with Attorney Sec. 551.071, Texas Government Code:Update on the
Letter of Demand for the Living Trust of James Distel. (G. Calderon, Interim City
Manager)Personnel Matters Sec. 551.074, Texas Government Code:Operational, Finance, and
Personnel Disc -- Consultation with Attorney Sec. 551.071, Texas Government Code:Update on
the Letter of Demand for the Living Trust of James Distel. (G. Calderon, Interim City
Manager)Personnel Matters Sec. 551.074, Texas Government Code:Operational, Finance, and

Item 2025-587: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning
any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-588: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-589: Proclamations -- Proclamations

Item 2025-590: Community Interest Items -- Community Interest Items

Item 2025-591: Mayor Announcements -- Mayor Announcements

Item 2025-592: City Manager Announcements -- City Manager Announcements

Item 2025-593: Council Member Announcements -- Council Member Announcements

Item 2025-594: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. ltems to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
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City of Alpine -- City of Alpine - July 15, 2025 (Continued)

Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2025-595: Items to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. ltems removed from the consent agenda will be
considered in the

Item 2025-596: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-597: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-598: City Mayor Report -- City Mayor Report
Item 2025-599: City Manager Report -- City Manager Report

Item 2025-600: Approval of the excused absence of Councilor Richard Portillo from the July
1, 2025 Regular City Council Meeting. (G. Calderon, Interim City Manager) -- Approval of the
excused absence of Councilor Richard Portillo from the July 1, 2025 Regular City Council
Meeting. (G. Calderon, Interim City Manager)

Item 2025-601: Approval of the appointment of Donny Greenway to the Place 2 position on the
Parks & Recreation Board. (E. Martinez, City Council) [Vote: PASSED (6 Yes, 0 No)] --
Approval of the appointment of Donny Greenway to the Place 2 position on the Parks &
Recreation Board. (E. Martinez, City Council)

Item 2025-602: Approval of the appointment of Kari Wilson to the Place 1 position on the

Hotel Occupancy Tax Committee. (R. Stephens, City Council) [Vote: PASSED (6 Yes, 0 No)] --
Approval of the appointment of Kari Wilson to the Place 1 position on the Hotel Occupancy
Tax Committee. (R. Stephens, City Council)

Item 2025-603: Approval of the 3rd Quarter Fiscal Year 2025 Office of the City Secretary
(OCS) Report including Legislative Services, City Council Activities, Board & Commissions
Activities, Public Information, and Departmental Statistics and Updates. (G. Calderon, Inte
-- Approval of the 3rd Quarter Fiscal Year 2025 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Board & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G.

Item 2025-604: Approval of Special Use Permit 2025-07-01, a special use permit allowing the
applicant, Alex Ponton, to establish a short term rental at 208 N. Cockrell Street. The
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City of Alpine -- City of Alpine - July 15, 2025 (Continued)

property owner of record is PBE Services LLC. The Parcel ID of the subject property is 106
[Vote: PASSED (6 Yes, 0 No)] -- Approval of Special Use Permit 2025-07-01, a special use
permit allowing the applicant, Alex Ponton, to establish a short term rental at 208 N.
Cockerell Street. The property owner of record is PBE Services LLC. The Parcel ID of the
subject

Item 2025-605: Public Hearing to obtain citizen views and comments regarding Special Use
Permit 2025-07-01, a special use permit allowing the applicant, Alex Ponton, to establish a
short term rental at 208 N. Cockrell Street. The property owner of record is PBE Services
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Special Use Permit 2025-07-01, a special use permit allowing the applicant, Alex
Ponton, to establish a short term rental at 208 N. Cockrell Street. The property owner of
record

Item 2025-606: Update from the Alpine Country Club. (G. Calderon, Interim City Manager) --
Update from the Alpine Country Club. (G. Calderon, Interim City Manager)

Item 2025-607: Alpine Volunteer Fire Department Update from Chief James Etchison. (G.
Calderon, Interim City Manager) -- Alpine Volunteer Fire Department Update from Chief James
Etchison. (G. Calderon, Interim City Manager)

Item 2025-608: Update from Emergent Air. (G. Calderon, Interim City Manager) -- Update from
Emergent Air. (G. Calderon, Interim City Manager)

Item 2025-609: Discussion regarding a possible facility in Alpine for Permian Basin Drug and
Alcohol Testing. (G. Calderon, Interim City Manager) -- Discussion regarding a possible
facility in Alpine for Permian Basin Drug and Alcohol Testing. (G. Calderon, Interim City
Manager)

Item 2025-610: Discussion regarding the City's outdoor lighting ordinance, also known as

dark sky ordinance, and discussion of next steps regarding implementation, communications,
and enforcement of the ordinance once the enforcement grace period ends in 2026. (G. Calde
[Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding the City's outdoor lighting ordinance,
also known as dark sky ordinance, and discussion of next steps regarding implementation,
communications, and enforcement of the ordinance once the enforcement grace period ends in

Item 2025-611: Discussion regarding the pay rate for seasonal pool employees and the
necessity to alter the pay rates. (L. Escovedo, City Council) [Vote: PASSED (6 Yes, 0 No)]
-- Discussion regarding the pay rate for seasonal pool employees and the necessity to alter
the pay rates. (L. Escovedo, City Council)

Item 2025-612: Discussion regarding the establishment of a burn house on City property
located near the Waste Water Treatment Plant for the Alpine Volunteer Fire Department to use
to practice controlled burns. (R. R ckes, City Council) -- Discussion regarding the
establishment of a burn house on City property located near the Waste Water Treatment Plant
for the Alpine Volunteer Fire Department to use to practice controlled burns. (R. R ckes,

City Council)

Item 2025-613: Approve the second and final reading of Ordinance 2025-07-01, an ordinance
amending Appendix C - Zoning to the Alpine Code of Ordinances; Establishing proposed updates
to include amendments to general zoning regulations, land use, acceptable uses, unaccep

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
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City of Alpine -- City of Alpine - July 15, 2025 (Continued)

2025-07-01, an ordinance amending Appendix C - Zoning to the Alpine Code of Ordinances;
Establishing proposed updates to include amendments to general zoning regulations, land use,
acceptabl

Item 2025-614: Approve the Administration and Administrative Job Descriptions.

Administrative AssistantAdministrative Assistant IIAdministrative ReceptionistAssistant to

the City ManagerCity SecretaryDeputy City SecretaryEconomic Development AdministratorGrant
WriterRec [Vote: PASSED (6 Yes, 0 No)] -- Approve the Administration and Administrative Job
Descriptions. Administrative AssistantAdministrative Assistant [lAdministrative
ReceptionistAssistant to the City ManagerCity SecretaryDeputy City SecretaryEconomic
Development Administrator

Item 2025-615: Employee Compensation; Streets; Water; Wastewater, Budget; Grants;
Information Technology & Cybersecurity; Utility Billing Software Transition; Requests for
Proposals; Smart Meters; Pending Projects, City Manager Search. [Vote: PASSED (6 Yes, 0 N0)]
-- Employee Compensation; Streets; Water; Wastewater, Budget; Grants; Information Technology
& Cybersecurity; Utility Billing Software Transition; Requests for Proposals; Smart Meters;
Pending Projects, City Manager Search.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-07-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



