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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - August 05, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2025-08-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - August 05, 2025

Session Classification & Date REGULAR SESSION | 2025-08-05

Total Indexed Docket Items 61 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-659: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2025-660: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2025-661: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2025-662: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2025-663: Approval of the July 8, 2025 Special Meeting M Regular Agenda Regular Agenda

2025-664: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)

2025-665: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2025-666: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2025-667: Proclamations Regular Agenda Regular Agenda

2025-668: Community Interest Items Regular Agenda Regular Agenda

2025-669: Mayor Announcements Regular Agenda Regular Agenda

2025-670: City Manager Announcements Regular Agenda Regular Agenda

2025-671: Council Member Announcements Regular Agenda Regular Agenda

2025-672: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2025-673: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2025-674: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2025-675: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2025-676: City Mayor Report Regular Agenda Regular Agenda

2025-677: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - August 05, 2025 (Continued)

2025-678: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2025-679: Proclamation of 811 Day on August 5, 2025. Regular Agenda Regular Agenda

2025-683: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2025-684: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2025-685: Approval of the July 15, 2025 Regular Meeting Regular Agenda Regular Agenda

2025-686: Approval of the June 2025 invoice for Bojorque Regular Agenda Regular Agenda

2025-687: Tourism update by Director of Tourism, Chris R Regular Agenda Regular Agenda

2025-688: Presentation of the Airport Layout Plan presen Regular Agenda Regular Agenda

2025-690: Discussion regarding potential updates to Chap Ordinances PASSED (6-0)

2025-691: Discussion Item for council to outline the pla Regular Agenda PASSED (6-0)

2025-692: Discussion regarding updating the speed limit Regular Agenda Regular Agenda

2025-693: Discuss concerns with customers receiving blan Regular Agenda Regular Agenda

2025-694: Approve the first reading of Ordinance 2025-08 Ordinances PASSED (6-0)

2025-695: Approve the first and final reading of Ordinan Ordinances PASSED (6-0)

2025-696: Approve Resolution 2025-08-01, a resolution ap Resolutions PASSED (6-0)

2025-697: Approve Resolution 2025-08-02, a resolution de Resolutions PASSED (6-0)

2025-698: Approve Airport Layout Plan presented by KSA. Regular Agenda PASSED (6-0)

2025-699: Approve award of a contract to Big Bend Teleph Contracts & Procuremen PASSED (6-0)

2025-700: Approve Variance 2025-08-01, a variance applic Regular Agenda PASSED (6-0)

2025-701: Approve Replat 2025-08-01, a replat applicatio Regular Agenda PASSED (6-0)

2025-702: Approval of the Fiscal Year 2026-2027 Public S Regular Agenda PASSED (6-0)

2025-703: Approval of the Airport, Animal Services, and Regular Agenda Regular Agenda

2025-704: Swearing In of Alexandra Tackett as Deputy Cit Regular Agenda Regular Agenda

2025-705: Approval of the appointment of Joseph Torres t Regular Agenda PASSED (6-0)

2025-706: Discussion regarding the adopted Employee Poli Regular Agenda PASSED (6-0)

2025-707: Discuss the proposed 2025-2029 Capital Improve Regular Agenda PASSED (6-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (6-0)

Item-11: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

Item-20: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-25: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-26: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-31: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-32: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - August 05, 2025 (Continued)

Item-35: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-42: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-5: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-53: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-56: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-57: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-59: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

Item-61: ADJOURN. Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-659: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2025-660: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2025-661: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-662: Public Hearing to obtain citizen views and comments regarding the first

reading of Ordinance 2025-08-01, an ordinance approving Rezone Application 2025-08-01;

Amending the official zoning map of the city by rezoning the property located at 601 S.

Walker a [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first reading of Ordinance 2025-08-01, an ordinance approving Rezone

Application 2025-08-01; Amending the official zoning map of the city by rezoning the

property located at

Item 2025-663: Approval of the July 8, 2025 Special Meeting Minutes. (G. Calderon, Interim

City Manager) -- Approval of the July 8, 2025 Special Meeting Minutes. (G. Calderon, Interim

City Manager)

Item 2025-664: Personnel Matters Sec. 551.074, Texas Government Code.Operational, Finance,

and Personnel Discussions and Considerations to ensure that the City Council and the City

Manager are aligned. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] --

Personnel Matters Sec. 551.074, Texas Government Code.Operational, Finance, and Personnel

Discussions and Considerations to ensure that the City Council and the City Manager are

aligned. (G. Calderon, Interim City Manager)

Item 2025-665: Action, if any, concerning any of the items listed in executive session. (G.

Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning

any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-666: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2025-667: Proclamations -- Proclamations
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City of Alpine -- City of Alpine - August 05, 2025 (Continued)

Item 2025-668: Community Interest Items -- Community Interest Items

Item 2025-669: Mayor Announcements -- Mayor Announcements

Item 2025-670: City Manager Announcements -- City Manager Announcements

Item 2025-671: Council Member Announcements -- Council Member Announcements

Item 2025-672: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2025-673: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2025-674: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-675: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2025-676: City Mayor Report -- City Mayor Report

Item 2025-677: City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;

Requests for Proposals; Smart Meters; Pending Projects, City Manager Search. [Vote: PASSED

(6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;

Requests for Proposals; Smart Meters; Pending Projects, City Manager Search

Item 2025-678: Public Hearing to obtain citizen views and comments regarding Variance

2025-08-01, a variance application that would allow the applicants, Alvaro Martinez and

Elizabeth Martinez, to establish a variance to the setback requirements of the subject

property. [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and

comments regarding Variance 2025-08-01, a variance application that would allow the

applicants, Alvaro Martinez and Elizabeth Martinez, to establish a variance to the setback

requirements of the su

Item 2025-679: Proclamation of 811 Day on August 5, 2025. -- Proclamation of 811 Day on
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City of Alpine -- City of Alpine - August 05, 2025 (Continued)

August 5, 2025.

Item 2025-683: Public Hearing to obtain citizen views and comments regarding Replat

2025-08-01, a replat application to allow the applicants, Michael & Lynn McCarson, to

reflect the updated ownership of a recently purchased portion of public property. The

subject proper [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and

comments regarding Replat 2025-08-01, a replat application to allow the applicants, Michael

& Lynn McCarson, to reflect the updated ownership of a recently purchased portion of public

property. The

Item 2025-684: Public Hearing to obtain citizen views and comments regarding the first and

final reading of Ordinance 2025-07-02, an ordinance amending the City of Alpine Fiscal Year

2024-2025 budget; Providing for the following clauses: Findings of Fact, Cumulative, Pr

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first and final reading of Ordinance 2025-07-02, an ordinance amending the

City of Alpine Fiscal Year 2024-2025 budget; Providing for the following clauses: Findings

of Fact,

Item 2025-685: Approval of the July 15, 2025 Regular Meeting Minutes. (G. Calderon, Interim

City Manager) -- Approval of the July 15, 2025 Regular Meeting Minutes. (G. Calderon,

Interim City Manager)

Item 2025-686: Approval of the June 2025 invoice for Bojorquez Law Firm Services. (G.

Calderon, Interim City Manager) -- Approval of the June 2025 invoice for Bojorquez Law Firm

Services. (G. Calderon, Interim City Manager)

Item 2025-687: Tourism update by Director of Tourism, Chris Ruggia. (G. Calderon, Interim

City Manager) -- Tourism update by Director of Tourism, Chris Ruggia. (G. Calderon, Interim

City Manager)

Item 2025-688: Presentation of the Airport Layout Plan presented by KSA Engineers. (G.

Calderon, Interim City Manager) -- Presentation of the Airport Layout Plan presented by KSA

Engineers. (G. Calderon, Interim City Manager)

Item 2025-690: Discussion regarding potential updates to Chapter 23 - City Council;

specifically the agenda posting deadlines and other requirements outlined in the Rules of

Procedure ordinance. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] --

Discussion regarding potential updates to Chapter 23 - City Council; specifically the agenda

posting deadlines and other requirements outlined in the Rules of Procedure ordinance. (G.

Calderon, Interim City Manager)

Item 2025-691: Discussion Item for council to outline the plan for interviews with the

Department Heads and the Interim City Manager, as well as the Council of the City Manager

candidates now that the position has closed and we have several candidates to consider to

see [Vote: PASSED (6 Yes, 0 No)] -- Discussion Item for council to outline the plan for

interviews with the Department Heads and the Interim City Manager, as well as the Council of

the City Manager candidates now that the position has closed and we have several candidates

to

Item 2025-692: Discussion regarding updating the speed limit on Gallego Avenue from 20 miles

per hour to 30 miles per hour between South 5th Street and South 1st Street. (L. Escovedo,

City Council) -- Discussion regarding updating the speed limit on Gallego Avenue from 20
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City of Alpine -- City of Alpine - August 05, 2025 (Continued)

miles per hour to 30 miles per hour between South 5th Street and South 1st Street. (L.

Escovedo, City Council)

Item 2025-693: Discuss concerns with customers receiving blank or zero balance water bills,

bill due dates, and past due notices regarding Utility Billing. (L. Escovedo, City Council)

-- Discuss concerns with customers receiving blank or zero balance water bills, bill due

dates, and past due notices regarding Utility Billing. (L. Escovedo, City Council)

Item 2025-694: Approve the first reading of Ordinance 2025-08-01, an ordinance approving

Rezone Application 2025-08-01; Amending the official zoning map of the City by rezoning the

property located at 601 S. Walker and legally described as Lots No. Three (3), Four (4),

[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2025-08-01, an

ordinance approving Rezone Application 2025-08-01; Amending the official zoning map of the

City by rezoning the property located at 601 S. Walker and legally described as Lots No.

Three

Item 2025-695: Approve the first and final reading of Ordinance 2025-07-02, an ordinance

amending the City of Alpine Fiscal Year 2024-2025 budget; Providing for the following

clauses: Findings of Fact, Cumulative, Proper Notice and Meeting, and Effective Date. (G.

Calde [Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance

2025-07-02, an ordinance amending the City of Alpine Fiscal Year 2024-2025 budget; Providing

for the following clauses: Findings of Fact, Cumulative, Proper Notice and Meeting, and

Effective

Item 2025-696: Approve Resolution 2025-08-01, a resolution approving the Total

Administrative Services Corporation Health Reimbursement Arrangement employee benefit for

Fiscal Year 2025-2026. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] --

Approve Resolution 2025-08-01, a resolution approving the Total Administrative Services

Corporation Health Reimbursement Arrangement employee benefit for Fiscal Year 2025-2026. (G.

Calderon, Interim City Manager)

Item 2025-697: Approve Resolution 2025-08-02, a resolution designating authorized

signatories for the utility payment clearing account at West Texas National Bank and

affirming the city's check signing policy (G. Calderon, Interim City Manager) [Vote: PASSED

(6 Yes, 0 No)] -- Approve Resolution 2025-08-02, a resolution designating authorized

signatories for the utility payment clearing account at West Texas National Bank and

affirming the city's check signing policy (G. Calderon, Interim City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2025-08-05, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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