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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - September 16, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - September 16, 2025

MEETING DATE
2025-09-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-09-16

Total Indexed Docket Items 54 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-807: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2025-808: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2025-809: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2025-810: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2025-811: Approval of the August 26, 2025 Budget Worksho Regular Agenda PASSED (6-0)
2025-813: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2025-814: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2025-815: Proclamations Regular Agenda Regular Agenda
2025-816: Community Interest Items Regular Agenda Regular Agenda
2025-817: Mayor Announcements Regular Agenda Regular Agenda
2025-818: City Manager Announcements Regular Agenda Regular Agenda
2025-819: Council Member Announcements Regular Agenda Regular Agenda
2025-820: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2025-821: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2025-822: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2025-823: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2025-824: City Mayor Report Regular Agenda Regular Agenda
2025-825: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)
2025-845: Approval of the September 2, 2025 Regular Meet Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - September 16, 2025 (Continued)

2025-846: Approval of the August 2025 Office of the City
2025-847: Discussion regarding internships and successio
2025-849: Discuss city funding for non-profit and commun
2025-850: Approve the first and final reading of Ordinan
2025-851: Approve the first and final reading of Ordinan
2025-852: Approve the first and final reading of Ordinan
2025-853: Approve Resolution 2025-09-15, a resolution ad
2025-854: Public Hearing to obtain citizen views and com
2025-855: Public Hearing to obtain citizen views and com
2025-856: Public Hearing to obtain citizen views and com
2025-877: Approval of Special Use Permit 2025-09-01, a s
2025-878: Approval of August 2025 Invoice for Bojorquez
2025-881: Approve Resolution 2025-09-16, a resolution au
2025-882: Approve the 2025-2026 Alpine Public Library Co
2025-883: Approve the first reading of Ordinance 2025-09
2025-884: Approve the 2025-2026 Family Crisis Center of
2025-885: Approve the 2025-2026 Children's Advocacy Cent
2025-887: Consultation with Attorney Sec. 551.071, Texas Go
2025-908: Discussion regarding the City's agreement with
Item-1: CALL TO ORDER.

Iltem-11: PUBLIC PRESENTATIONS.

Iltem-18: CHANGES TO POSTED AGENDA.

Iltem-23: TIME SENSITIVE ITEMS.

Iltem-24: CONSENT AGENDA.

Item-30: ITEMS REMOVED FROM THE CONSENT AGENDA.
Item-31: REPORTS & PRESENTATIONS.

Item-32: INFORMATION OR DISCUSSION ITEMS.
Iltem-36: ACTION ITEMS.

Iltem-46: EXECUTIVE REPORTS.

Iltem-49: CITY COUNCIL MEMBER COMMENTS.

Item-5: PUBLIC COMMENTS.

Item-50: EXECUTIVE SESSION.

Iltem-52: ACTION AFTER EXECUTIVE SESSION.

Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Ordinances

Ordinances

Resolutions

Public Hearing

Public Hearing

Public Hearing

Regular Agenda
Regular Agenda
Resolutions

Contracts & Procuremen
Ordinances

Contracts & Procuremen
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

PASSED (6-0)
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City of Alpine -- City of Alpine - September 16, 2025 (Continued)

Item-54: ADJOURN. Regular Agenda Regular Agenda

Iltem-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-807: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2025-808: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2025-809: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-810: Public Hearing to obtain citizen views and comments regarding the first and
final reading of Ordinance 2025-09-02, an ordinance amending the City of Alpine Fiscal Year
2024-2025 budget; Providing for the following clauses: Findings of Fact, Cumulative, Pr
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the first and final reading of Ordinance 2025-09-02, an ordinance amending the
City of Alpine Fiscal Year 2024-2025 budget; Providing for the following clauses: Findings

of Fact,

Item 2025-811: Approval of the August 26, 2025 Budget Workshop Meeting Minutes. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approval of the August 26,
2025 Budget Workshop Meeting Minutes. (G. Calderon, Interim City Manager)

Item 2025-813: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning
any of the items listed in executive session. (G. Calderon, Interim City Manager)

Iltem 2025-814: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-815: Proclamations -- Proclamations

Item 2025-816: Community Interest Items -- Community Interest Items

Iltem 2025-817: Mayor Announcements -- Mayor Announcements

Item 2025-818: City Manager Announcements -- City Manager Announcements

Item 2025-819: Council Member Announcements -- Council Member Announcements

Item 2025-820: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Iltem 2025-821: Iltems to be removed from the Consent Agenda for separate discussion. Iltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
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City of Alpine -- City of Alpine - September 16, 2025 (Continued)

the Mayor or any City Council member. ltems removed from the consent agenda will be
considered in the

Item 2025-822: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-823: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-824: City Mayor Report -- City Mayor Report

Item 2025-825: City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects; City Manager Search. [Vote: PASSED
(6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects; City Manager Search

Item 2025-845: Approval of the September 2, 2025 Regular Meeting Minutes. (G. Calderon,
Interim City Manager) -- Approval of the September 2, 2025 Regular Meeting Minutes. (G.
Calderon, Interim City Manager)

Item 2025-846: Approval of the August 2025 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Board & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G. Calderon, Interim City
Manager) -- Approval of the August 2025 Office of the City Secretary (OCS) Report including
Legislative Services, City Council Activities, Board & Commissions Activities, Public
Information, and Departmental Statistics and Updates. (G. Calderon, Interi

Item 2025-847: Discussion regarding internships and succession planning with Dr. Jessica
Velasco, program coordinator for the MPA program. (C. Eaves, Mayor) -- Discussion regarding
internships and succession planning with Dr. Jessica Velasco, program coordinator for the
MPA program. (C. Eaves, Mayor)

Item 2025-849: Discuss city funding for non-profit and community organizations, and the
possibility of funding the charitable organization of Saint Vincent of Paul. (E. Martinez,
City Council) -- Discuss city funding for non-profit and community organizations, and the
possibility of funding the charitable organization of Saint Vincent of Paul. (E. Martinez,
City Council)

Item 2025-850: Approve the first and final reading of Ordinance 2025-09-02, an ordinance
amending the City of Alpine Fiscal Year 2024-2025 budget; Providing for the following

clauses: Findings of Fact, Cumulative, Proper Notice and Meeting, and Effective Date. (G.
Calde [Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance
2025-09-02, an ordinance amending the City of Alpine Fiscal Year 2024-2025 budget; Providing
for the following clauses: Findings of Fact, Cumulative, Proper Notice and Meeting, and
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City of Alpine -- City of Alpine - September 16, 2025 (Continued)

Effective

Item 2025-851: Approve the first and final reading of Ordinance 2025-09-03, an ordinance
making appropriations for the support of the City of Alpine, Texas for the fiscal year

beginning October 1, 2025, and ending September 30, 2026; appropriating money to a sinking
fun [Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance
2025-09-03, an ordinance making appropriations for the support of the City of Alpine, Texas
for the fiscal year beginning October 1, 2025, and ending September 30, 2026; appropriating
money t

Item 2025-852: Approve the first and final reading of Ordinance 2025-09-04, an ordinance
approving the fiscal year 2025-2026 proposed tax rate of $0.424737 per $100 of assessed
valuation for the fiscal year October 1, 2025 through September 30, 2026 for use and support
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance 2025-09-04,
an ordinance approving the fiscal year 2025-2026 proposed tax rate of $0.424737 per $100 of
assessed valuation for the fiscal year October 1, 2025 through September 30, 2026 for u

Item 2025-853: Approve Resolution 2025-09-15, a resolution adopting a power pedestal rental
policy and agreement; Establishing rental fees; Providing for fee waivers for city-sponsored
events; Requiring release of liability; Providing for damages recovery; Providing for [Vote:
PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-09-15, a resolution adopting a power
pedestal rental policy and agreement; Establishing rental fees; Providing for fee waivers

for city-sponsored events; Requiring release of liability; Providing for damages recovery

Item 2025-854: Public Hearing to obtain citizen views and comments regarding Ordinance
2025-09-03, an ordinance making appropriations for the support of the City of Alpine, Texas
for the fiscal year beginning October 1, 2025, and ending September 30, 2026; appropriating
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Ordinance 2025-09-03, an ordinance making appropriations for the support of the
City of Alpine, Texas for the fiscal year beginning October 1, 2025, and ending September
30, 2026

Item 2025-855: Public Hearing to obtain citizen views and comments regarding Ordinance
2025-09-04, an ordinance approving the fiscal year 2025-2026 proposed tax rate of $0.424737
per $100 of assessed valuation for the fiscal year October 1, 2025 through September 30, 20
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Ordinance 2025-09-04, an ordinance approving the fiscal year 2025-2026 proposed
tax rate of $0.424737 per $100 of assessed valuation for the fiscal year October 1, 2025
through S

Item 2025-856: Public Hearing to obtain citizen views and comments regarding Special Use
Permit 2025-09-01, a special use permit allowing the applicant, April McAnally, to establish
a short term rental at 509 N. 6th St. The property owner of record is Elizabeth Rogers.
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Special Use Permit 2025-09-01, a special use permit allowing the applicant, April
McAnally, to establish a short term rental at 509 N. 6th St. The property owner of record is
Eli

Item 2025-877: Approval of Special Use Permit 2025-09-01, a special use permit allowing the
applicant, April McAnally, to establish a short term rental at 509 N. 6th St. The property
owner of record is Elizabeth Rogers. The Parcel ID of the subject property is 12058. (G
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City of Alpine -- City of Alpine - September 16, 2025 (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- Approval of Special Use Permit 2025-09-01, a special use
permit allowing the applicant, April McAnally, to establish a short term rental at 509 N.

6th St. The property owner of record is Elizabeth Rogers. The Parcel ID of the subject
proper

Item 2025-878: Approval of August 2025 Invoice for Bojorquez Law Firm Services. (G.
Calderon, Interim City Manager) -- Approval of August 2025 Invoice for Bojorquez Law Firm
Services. (G. Calderon, Interim City Manager)

Item 2025-881: Approve Resolution 2025-09-16, a resolution authorizing the City to

participate in the Fiscal Year 2026 Regional Solid Waste Project allocation RIOCOG managed
program. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve
Resolution 2025-09-16, a resolution authorizing the City to participate in the Fiscal Year

2026 Regional Solid Waste Project allocation RIOCOG managed program. (G. Calderon, Interim
City Manager)

Item 2025-882: Approve the 2025-2026 Alpine Public Library Contract. (G. Calderon, Interim
City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve the 2025-2026 Alpine Public Library
Contract. (G. Calderon, Interim City Manager)

Item 2025-883: Approve the first reading of Ordinance 2025-09-01, an ordinance establishing
a speed limit of 30 miles per hour on Gallego Avenue from South 1st Street to South 5th
Street, pursuant to a traffic and engineering investigation, and providing for appropriate
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2025-09-01, an
ordinance establishing a speed limit of 30 miles per hour on Gallego Avenue from South 1st
Street to South 5th Street, pursuant to a traffic and engineering investigation, and

providing

Item 2025-884: Approve the 2025-2026 Family Crisis Center of the Big Bend Contract. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve the 2025-2026 Family
Crisis Center of the Big Bend Contract. (G. Calderon, Interim City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-09-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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