
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2025-10-07

CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - October 07, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2025-10-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - October 07, 2025

Session Classification & Date REGULAR SESSION | 2025-10-07

Total Indexed Docket Items 52 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-826: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2025-827: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2025-828: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2025-829: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2025-830: Approval of the September 9, 2025 Special Meet Regular Agenda Regular Agenda

2025-831: A. Consultation with Attorney Sec. 551.071, Texas Contracts & Procuremen PASSED (6-0)

2025-832: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2025-833: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2025-834: Proclamations Regular Agenda Regular Agenda

2025-835: Community Interest Items Regular Agenda Regular Agenda

2025-836: Mayor Announcements Regular Agenda Regular Agenda

2025-837: City Manager Announcements Regular Agenda Regular Agenda

2025-838: Council Member Announcements Regular Agenda Regular Agenda

2025-839: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2025-840: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2025-841: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2025-842: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2025-843: City Mayor Report Regular Agenda Regular Agenda

2025-844: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - October 07, 2025 (Continued)

2025-910: Discuss the Skyway Gardens II Development incl Regular Agenda Regular Agenda

2025-911: Discuss concerns with customers receiving blan Regular Agenda Regular Agenda

2025-912: Approve the second and final reading of Ordina Ordinances PASSED (6-0)

2025-932: Approval of the September 16, 2025 Regular Mee Regular Agenda Regular Agenda

2025-934: Municipal Court Update by the Honorable Munici Regular Agenda Regular Agenda

2025-935: Discuss establishing a policy for the city fun Regular Agenda Regular Agenda

2025-936: Discuss the City of Alpine Fiscal Year 2025-20 Regular Agenda PASSED (6-0)

2025-937: Approve Resolution 2025-10-01, approving the f Resolutions PASSED (6-0)

2025-938: Approve Resolution 2025-10-02, a resolution ap Resolutions PASSED (6-0)

2025-939: Approve the 2025-2026 Children's Advocacy Cent Contracts & Procuremen PASSED (6-0)

2025-940: Approve Public Works Department Job Descriptio Regular Agenda PASSED (6-0)

2025-941: Approve Public Utilities (Water & Wastewater) Regular Agenda PASSED (6-0)

2025-942: Approve the Gibson, Ruddock, Patterson, LLC Le Regular Agenda PASSED (6-0)

2025-943: Water Workshop: Planning session to discuss up Regular Agenda Regular Agenda

2025-948: Discuss hiring Government Capital Securities C Regular Agenda Regular Agenda

2025-949: Discuss the letter of support for the Alpine I Regular Agenda PASSED (6-0)

Item-1: WORKSHOP MEETING - 4:00 P.M. Regular Agenda Regular Agenda

Item-10: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

Item-17: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-22: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-23: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-26: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-27: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-29: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M. Regular Agenda PASSED (6-0)

Item-36: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-44: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-47: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-48: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-50: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-52: ADJOURN. Regular Agenda Regular Agenda

Item-7: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-8: PUBLIC HEARINGS. Public Hearing PASSED (6-0)
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City of Alpine -- City of Alpine - October 07, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-826: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2025-827: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2025-828: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-829: Public Hearing to obtain citizen views and comments regarding the second and

final reading of Ordinance 2025-09-01, an ordinance establishing a speed limit of 30 miles

per hour on Gallego Avenue from South 1st Street to South 5th Street, pursuant to a tra

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading of Ordinance 2025-09-01, an ordinance establishing a

speed limit of 30 miles per hour on Gallego Avenue from South 1st Street to South 5th

Street, pu

Item 2025-830: Approval of the September 9, 2025 Special Meeting Minutes (G. Calderon,

Interim City Manager) -- Approval of the September 9, 2025 Special Meeting Minutes (G.

Calderon, Interim City Manager)

Item 2025-831: A. Consultation with Attorney Sec. 551.071, Texas Government Code:a. Review

and discuss the Texas Disposal Systems contract terms. (R. Stephens, City Council)b.

Discussion with the City Attorney regarding possible updates to the Grievance Procedure and

the P [Vote: PASSED (6 Yes, 0 No)] -- A. Consultation with Attorney Sec. 551.071, Texas

Government Code:a. Review and discuss the Texas Disposal Systems contract terms. (R.

Stephens, City Council)b. Discussion with the City Attorney regarding possible updates to

the Grievance Proc

Item 2025-832: Action, if any, concerning any of the items listed in executive session. (G.

Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning

any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-833: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2025-834: Proclamations -- Proclamations

Item 2025-835: Community Interest Items -- Community Interest Items

Item 2025-836: Mayor Announcements -- Mayor Announcements

Item 2025-837: City Manager Announcements -- City Manager Announcements

Item 2025-838: Council Member Announcements -- Council Member Announcements

Item 2025-839: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2025-840: Items to be removed from the Consent Agenda for separate discussion. Items
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City of Alpine -- City of Alpine - October 07, 2025 (Continued)

may be withdrawn from the consent agenda by a simple request by the Mayor or any City

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2025-841: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-842: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2025-843: City Mayor Report -- City Mayor Report

Item 2025-844: City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;

Requests for Proposals; Smart Meters; Pending Projects. [Vote: PASSED (6 Yes, 0 No)] -- City

Manager Report: Employee Compensation; Streets; Water; Wastewater, Budget; Grants;

Information Technology & Cybersecurity; Utility Billing Software Transition; Requests for

Proposals; Smart Meters; Pending Projects.

Item 2025-910: Discuss the Skyway Gardens II Development including concerns with the water

pressure and the feasibility study conducted by Jacob | Martin. (G. Calderon, Interim City

Manager) -- Discuss the Skyway Gardens II Development including concerns with the water

pressure and the feasibility study conducted by Jacob | Martin. (G. Calderon, Interim City

Manager)

Item 2025-911: Discuss concerns with customers receiving blank or zero balance water bills,

bill due dates, and past due notices regarding Utility Billing. (L. Escovedo, City Council)

-- Discuss concerns with customers receiving blank or zero balance water bills, bill due

dates, and past due notices regarding Utility Billing. (L. Escovedo, City Council)

Item 2025-912: Approve the second and final reading of Ordinance 2025-09-01, an ordinance

establishing a speed limit of 30 miles per hour on Gallego Avenue from South 1st Street to

South 5th Street, pursuant to a traffic and engineering investigation, and providing for

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance

2025-09-01, an ordinance establishing a speed limit of 30 miles per hour on Gallego Avenue

from South 1st Street to South 5th Street, pursuant to a traffic and engineering

investigation, and

Item 2025-932: Approval of the September 16, 2025 Regular Meeting Minutes (G. Calderon,

Interim City Manager) -- Approval of the September 16, 2025 Regular Meeting Minutes (G.

Calderon, Interim City Manager)

Item 2025-934: Municipal Court Update by the Honorable Municipal Judge, Elizabeth Lewis, and
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City of Alpine -- City of Alpine - October 07, 2025 (Continued)

Municipal Court Clerk, Alicia Fernbaugh. (G. Calderon, Interim City Manager) -- Municipal

Court Update by the Honorable Municipal Judge, Elizabeth Lewis, and Municipal Court Clerk,

Alicia Fernbaugh. (G. Calderon, Interim City Manager)

Item 2025-935: Discuss establishing a policy for the city funding non-profit organizations.

(C. Eaves, Mayor) -- Discuss establishing a policy for the city funding non-profit

organizations. (C. Eaves, Mayor)

Item 2025-936: Discuss the City of Alpine Fiscal Year 2025-2026 approved budget including

the implications of allocation of the fund balance. (R. Stephens, City Council) [Vote:

PASSED (6 Yes, 0 No)] -- Discuss the City of Alpine Fiscal Year 2025-2026 approved budget

including the implications of allocation of the fund balance. (R. Stephens, City Council)

Item 2025-937: Approve Resolution 2025-10-01, approving the final Wastewater System Asset

Management Plan prepared by Jacob and Martin, LLC. (G. Calderon, Interim City Manager)

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-10-01, approving the final

Wastewater System Asset Management Plan prepared by Jacob and Martin, LLC. (G. Calderon,

Interim City Manager)

Item 2025-938: Approve Resolution 2025-10-02, a resolution appointing members to the City of

Alpine Grievance Committee pursuant to the City's Personnel Policies and Guidelines

Handbook. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve

Resolution 2025-10-02, a resolution appointing members to the City of Alpine Grievance

Committee pursuant to the City's Personnel Policies and Guidelines Handbook. (G. Calderon,

Interim City Manager)

Item 2025-939: Approve the 2025-2026 Children's Advocacy Center of the Big Bend contract.

(G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve the 2025-2026

Children's Advocacy Center of the Big Bend contract. (G. Calderon, Interim City Manager)

Item 2025-940: Approve Public Works Department Job Descriptions:- Assistant Director of

Public Works- Custodian- Director of Public Works- Mechanic and Maintenance Worker- Parks

Foreman- Recreation Coordinator- Service Worker I- Service Worker II- Service Worker III(G.

[Vote: PASSED (6 Yes, 0 No)] -- Approve Public Works Department Job Descriptions:- Assistant

Director of Public Works- Custodian- Director of Public Works- Mechanic and Maintenance

Worker- Parks Foreman- Recreation Coordinator- Service Worker I- Service Worker II- Service

Item 2025-941: Approve Public Utilities (Water & Wastewater) Job Descriptions:- Assistant

Director of Utilities- Compliance Technician- Director of Utilities (Approved 7/1/25)-

Utilities Foreman- Utilities Technician I- Utilities Technician II- Utilities Technician

III- [Vote: PASSED (6 Yes, 0 No)] -- Approve Public Utilities (Water & Wastewater) Job

Descriptions:- Assistant Director of Utilities- Compliance Technician- Director of Utilities

(Approved 7/1/25)- Utilities Foreman- Utilities Technician I- Utilities Technician II-

Utilities

Item 2025-942: Approve the Gibson, Ruddock, Patterson, LLC Letter of Engagement for the

Fiscal Year 2024-2025 annual audit. (G. Calderon, Interim City Manager) [Vote: PASSED (6

Yes, 0 No)] -- Approve the Gibson, Ruddock, Patterson, LLC Letter of Engagement for the

Fiscal Year 2024-2025 annual audit. (G. Calderon, Interim City Manager)

Item 2025-943: Water Workshop: Planning session to discuss upcoming water projects,

financial planning, and presentation by engineering firm Jacob | Martin. -- Water Workshop:
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City of Alpine -- City of Alpine - October 07, 2025 (Continued)

Planning session to discuss upcoming water projects, financial planning, and presentation by

engineering firm Jacob | Martin.

Item 2025-948: Discuss hiring Government Capital Securities Corporation as the City's

Municipal Advisor. (G. Calderon, Interim City Manager) -- Discuss hiring Government Capital

Securities Corporation as the City's Municipal Advisor. (G. Calderon, Interim City Manager)

Item 2025-949: Discuss the letter of support for the Alpine Independent School District's $2

million grant application to the Moody Foundation, aimed at enhancing early childhood

education opportunities in Alpine and the surrounding region; and discuss potential amendme

[Vote: PASSED (6 Yes, 0 No)] -- Discuss the letter of support for the Alpine Independent

School District's $2 million grant application to the Moody Foundation, aimed at enhancing

early childhood education opportunities in Alpine and the surrounding region; and discuss po

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2025-10-07, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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