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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - December 02, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - December 02, 2025

MEETING DATE
2025-12-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-02

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1104:

2025-1105:

2025-1106:

2025-1107:

2025-1108:

2025-1110:

2025-1111:

2025-1112:

Pledge of Allegiance to the United States Fla
Pledge of Allegiance to the Texas Flag.
Determination of a Quorum and Proof of Notice
Public Hearing to obtain citizen veiws and co
Approval of the November 18, 2025 Regular Mee
Action, if any, concerning any of the items |
Presentations &amp; Recognitions

Proclamations

Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

Regular Agenda

Regular Agenda

2025-1113: Community Interest ltems Regular Agenda Regular Agenda
2025-1114: Mayor Announcements Regular Agenda Regular Agenda
2025-1115: City Manager Announcements Regular Agenda Regular Agenda
2025-1116: Council Member Announcements Regular Agenda Regular Agenda
2025-1117: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2025-1118: Items to be removed from the Consent Agenda f Consent Agenda PASSED (6-0)
2025-1119: Action items to be added to the consent agend Consent Agenda PASSED (6-0)

2025-1120:
2025-1121:
2025-1122:

2025-1123:

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Time-Sensitive Items. The Mayor, any City Cou
City Mayor Report
City Manager Report: Employee Compensation; S

Public Hearing to obtain citizen's views and

Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing

PASSED (6-0)
Regular Agenda
PASSED (6-0)

PASSED (6-0)
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City of Alpine -- City of Alpine - December 02, 2025 (Continued)

2025-1124: Recognition and presentation honoring Chief o
2025-1125: Family Crisis Center of the Big Bend Update.
2025-1126: Alpine Country Club Update. (G. Calderon, Int
2025-1127: Discusssion regarding proposed Ordinance 2026
2025-1128: Approval of Special Use Permit 2025-12-01, a
2025-1129: Approval of the October 2025 invoice for Bojo
2025-1130: Approve the second and final reading of Ordin
2025-1133: Personnel Matters Sec. 551.074, Texas Government
2025-1134: Administration of the Oath of Office for the
2025-1135: Approval of the appointment of Coleman Reidli
2025-1136: Discuss acceptance of a possible donation for
2025-1137: Approve ratification of the electricity suppl
Item-1: CALL TO ORDER.

Item-18: CHANGES TO POSTED AGENDA.

Iltem-23: TIME SENSITIVE ITEMS.

Iltem-24: CONSENT AGENDA.

Iltem-29: ITEMS REMOVED FROM THE CONSENT AGENDA.
Iltem-30: REPORTS & PRESENTATIONS.

Item-33: INFORMATION OR DISCUSSION ITEMS.

Item-36: ACTION ITEMS.

Iltem-39: EXECUTIVE REPORTS.

Iltem-42: CITY COUNCIL MEMBER COMMENTS.

Iltem-43: EXECUTIVE SESSION.

Iltem-45: ACTION AFTER EXECUTIVE SESSION.

Item-47: ADJOURN.

Item-5: PUBLIC COMMENTS.

Iltem-6: PUBLIC HEARINGS.

Item-9: PUBLIC PRESENTATIONS.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Ordinances

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

Item 2025-1104: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Iltem 2025-1105: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.
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Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - December 02, 2025 (Continued)

Item 2025-1106: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-1107: Public Hearing to obtain citizen veiws and comments regarding the second and
final reading of Ordinance 2025-12-01, an ordinance repealing Article V - Short Term Rentals

in Chapter 90 - Taxation of the Alpine Code of Ordinances; Establishing Article V - S [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen veiws and comments regarding the
second and final reading of Ordinance 2025-12-01, an ordinance repealing Article V - Short
Term Rentals in Chapter 90 - Taxation of the Alpine Code of Ordinances; Establishin

Item 2025-1108: Approval of the November 18, 2025 Regular Meeting Minutes (G. Calderon,
Interim City Manager) -- Approval of the November 18, 2025 Regular Meeting Minutes (G.
Calderon, Interim City Manager)

Item 2025-1110: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning
any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-1111: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-1112: Proclamations -- Proclamations

Item 2025-1113: Community Interest Items -- Community Interest Items

Iltem 2025-1114: Mayor Announcements -- Mayor Announcements

Item 2025-1115: City Manager Announcements -- City Manager Announcements

Item 2025-1116: Council Member Announcements -- Council Member Announcements

Item 2025-1117: Items to be continued or withdrawn. ltems may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
Items to be continued or withdrawn. ltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2025-1118: Items to be removed from the Consent Agenda for separate discussion. Items
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Items removed from the consent agenda will be
considered in the

Item 2025-1119: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-1120: Time-Sensitive Iltems. The Mayor, any City Council Member, or a member of
City Staff may, by simple request, ask that time-sensitive items be considered during that
section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
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City of Alpine -- City of Alpine - December 02, 2025 (Continued)

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-1121: City Mayor Report -- City Mayor Report

Item 2025-1122: City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology &amp; Cybersecurity; Utility Billing Software
Transition; Requests for Proposals; Smart Meters; Pending Projects; City Manager Search;
Boards, C [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee Compensation;
Streets; Water; Wastewater, Budget; Grants; Information Technology &amp; Cybersecurity;
Utility Billing Software Transition; Requests for Proposals; Smart Meters; Pending Projects;
City Manager Se

Item 2025-1123: Public Hearing to obtain citizen's views and comments regarding Special Use
Permit 2025-12-01, a special use permit allowing the applicant, Harvey & Kristi Summerlin,

to establish a short term rental at 1980 Cabell Dr. The property owner of record is Harv

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen's views and comments
regarding Special Use Permit 2025-12-01, a special use permit allowing the applicant, Harvey
& Kristi Summerlin, to establish a short term rental at 1980 Cabell Dr. The property owner

of

Item 2025-1124: Recognition and presentation honoring Chief of Police Darrell Losoya for 31
years of distinguished service to the City of Alpine. -- Recognition and presentation

honoring Chief of Police Darrell Losoya for 31 years of distinguished service to the City of
Alpine.

Item 2025-1125: Family Crisis Center of the Big Bend Update. (G. Calderon, Interim City
Manager) -- Family Crisis Center of the Big Bend Update. (G. Calderon, Interim City Manager)

Item 2025-1126: Alpine Country Club Update. (G. Calderon, Interim City Manager) -- Alpine
Country Club Update. (G. Calderon, Interim City Manager)

Item 2025-1127: Discusssion regarding proposed Ordinance 2026-01-01, an ordinance
establishing regulations related to the operation of golf carts, pocket bikes, and
mini-motorbikes within the city; Providing the establishment of up to a $500 penalty per
occurrence for vi [Vote: PASSED (6 Yes, 0 No)] -- Discusssion regarding proposed Ordinance
2026-01-01, an ordinance establishing regulations related to the operation of golf carts,
pocket bikes, and mini-motorbikes within the city; Providing the establishment of up to a

$500 penalty per oc

Item 2025-1128: Approval of Special Use Permit 2025-12-01, a special use permit allowing the
applicant, Harvey & Kristi Summerlin, to establish a short term rental at 1980 Cabell Dr.

The property owner of record is Harvey & Kristi Summerlin. The Parcel ID of the subject

[Vote: PASSED (6 Yes, 0 No)] -- Approval of Special Use Permit 2025-12-01, a special use
permit allowing the applicant, Harvey & Kristi Summerlin, to establish a short term rental

at 1980 Cabell Dr. The property owner of record is Harvey & Kristi Summerlin. The Parcel ID

Item 2025-1129: Approval of the October 2025 invoice for Bojorquez Law Firm Services. (G.
Calderon, Interim City Manager) -- Approval of the October 2025 invoice for Bojorquez Law
Firm Services. (G. Calderon, Interim City Manager)

Item 2025-1130: Approve the second and final reading of Ordinance 2025-12-01, an ordinance
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City of Alpine -- City of Alpine - December 02, 2025 (Continued)

repealing Article V - Short Term Rentals in Chapter 90 - Taxation of the Alpine Code of
Ordinances; Establishing Article V - Short-Term Rentals in Chapter 22 - Business of the Alpi
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2025-12-01, an ordinance repealing Article V - Short Term Rentals in Chapter 90 - Taxation
of the Alpine Code of Ordinances; Establishing Article V - Short-Term Rentals in Chapter 22
- Busin

Item 2025-1133: Personnel Matters Sec. 551.074, Texas Government CodeConduct interviews for
the position of City Manager and discuss next steps in the hiring process. (G. Calderon,

Interim City Manager)Discuss the status of performance appraisals and pay increases for the

d [Vote: PASSED (6 Yes, 0 No)] -- Personnel Matters Sec. 551.074, Texas Government
CodeConduct interviews for the position of City Manager and discuss next steps in the hiring
process. (G. Calderon, Interim City Manager)Discuss the status of performance appraisals and
pay incr

Item 2025-1134: Administration of the Oath of Office for the next Chief of Police Kirk
Caughman, to be administered by the Honorable Judge Elizabeth Lewis. -- Administration of
the Oath of Office for the next Chief of Police Kirk Caughman, to be administered by the
Honorable Judge Elizabeth Lewis.

Item 2025-1135: Approval of the appointment of Coleman Reidling to the Place 5 position on
the Parks and Recreation Board. (R. Stephens, City Council) [Vote: PASSED (6 Yes, 0 No)] --
Approval of the appointment of Coleman Reidling to the Place 5 position on the Parks and
Recreation Board. (R. Stephens, City Council)

Item 2025-1136: Discuss acceptance of a possible donation for field improvements for
Kokernot Little League Baseball field. (G. Calderon, Interim City Manager) [Vote: PASSED (6
Yes, 0 No)] -- Discuss acceptance of a possible donation for field improvements for Kokernot
Little League Baseball field. (G. Calderon, Interim City Manager)

Item 2025-1137: Approve ratification of the electricity supply contract with TXU Energy
executed by the Interim City Manager pursuant to prior Council authorization. (G. Calderon,
Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve ratification of the

electricity supply contract with TXU Energy executed by the Interim City Manager pursuant to
prior Council authorization. (G. Calderon, Interim City Manager)

Item Item-1: CALL TO ORDER. [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER.
Item Item-18: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.
Item Item-23: TIME SENSITIVE ITEMS. -- TIME SENSITIVE ITEMS.

Item Item-24: CONSENT AGENDA. -- CONSENT AGENDA.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-12-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of Alpine -- City of Alpine - December 02, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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