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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - February 18, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - February 18, 2025

MEETING DATE
2025-02-18

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-02-18

Total Indexed Docket Items 43 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2024-1695:

2024-1696:

2024-1697:

2024-1699

2024-1702:

2024-1703:

2024-1704:

2024-1705:

Pledge of Allegiance to the United States Fla
Pledge of Allegiance to the Texas Flag.

Determination of a Quorum and Proof of Notice

: Approval of the February 4, 2025 Regular Meet

Presentations &amp; Recognitions
Proclamations
Community Interest Items

Mayor Announcements

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

2024-1706: City Manager Announcements Regular Agenda Regular Agenda
2024-1707: Council Member Announcements Regular Agenda Regular Agenda
2024-1708: Items to be continued or withdrawn. ltems may Regular Agenda PASSED (6-0)
2024-1709: Items to be removed from the Consent Agenda f Consent Agenda PASSED (6-0)
2024-1710: Action items to be added to the consent agend Consent Agenda PASSED (6-0)

2024-1711

2024-1712:

2024-1713:

: Time-Sensitive Items. The Mayor, any City Cou

City Mayor Report

City Manager Report

2025-123: January 2025 Office of the City Secretary (OCS

2025-124: Approval of a Letter of Support for the 2025 K

2025-125: Alpine Volunteer Fire Department Update from C

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

FAILED (0-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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City of Alpine -- City of Alpine - February 18, 2025 (Continued)

2025-126: Utility Software Presentation by Carmen Rodrig
2025-127: Discuss attendance at City of Alpine Boards an
2025-128: Approve payment of January 2025 monthly billin
2025-129: Discuss changing the ordinances for City of Al
2025-130: Approve Resolution 2025-02-18, a resolution to
2025-131: Approve Resolution, 2025-02-17, authorizing th
2025-132: Discuss the nomination of board members to the
2025-133: Approve the nomination of members to the Brews
Item-1: CALL TO ORDER.

Iltem-14: CHANGES TO POSTED AGENDA.

Iltem-19: TIME SENSITIVE ITEMS.

Iltem-20: CONSENT AGENDA.

Iltem-25: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-26: REPORTS & PRESENTATIONS.

Item-29: INFORMATION OR DISCUSSION ITEMS.

Item-33: ACTION ITEMS.

Iltem-37: EXECUTIVE REPORTS.

Iltem-40: CITY COUNCIL MEMBER COMMENTS.

Iltem-41: EXECUTIVE SESSION.

Iltem-42: ACTION AFTER EXECUTIVE SESSION.

Iltem-43: ADJOURN.

Item-5: PUBLIC COMMENTS.

Iltem-6: PUBLIC HEARINGS.

Iltem-7: PUBLIC PRESENTATIONS.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

Iltem 2024-1695: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2024-1696: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Iltem 2024-1697: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2024-1699: Approval of the February 4, 2025 Regular Meeting Minutes. (G. Calderon, City

Secretary) -- Approval of the February 4, 2025 Regular Meeting Minutes. (G. Calderon, City

Secretary)
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Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - February 18, 2025 (Continued)

Item 2024-1702: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2024-1703: Proclamations -- Proclamations

Item 2024-1704: Community Interest Items -- Community Interest Items

Item 2024-1705: Mayor Announcements -- Mayor Announcements

Item 2024-1706: City Manager Announcements -- City Manager Announcements

Item 2024-1707: Council Member Announcements -- Council Member Announcements

Item 2024-1708: Iltems to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2024-1709: ltems to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Iltems removed from the consent agenda will be
considered in the

Item 2024-1710: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2024-1711: Time-Sensitive ltems. The Mayor, any City Council Member, or a member of
City Staff may, by simple request, ask that time-sensitive items be considered during that
section. [Vote: FAILED (0 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2024-1712: City Mayor Report -- City Mayor Report
Item 2024-1713: City Manager Report -- City Manager Report

Item 2025-123: January 2025 Office of the City Secretary (OCS) Report including Legislative
Services, City Council Activities, Board & Commissions Activities, Public Information, and
Departmental Statistics and Updates. (G. Calderon, City Secretary) -- January 2025 Office of
the City Secretary (OCS) Report including Legislative Services, City Council Activities,

Board & Commissions Activities, Public Information, and Departmental Statistics and Updates.
(G. Calderon, City Secretary)

Item 2025-124: Approval of a Letter of Support for the 2025 Keep Texas Beautiful Affiliate
Annual Recognition - Gold Star Level. (M. Antrim, City Manager) -- Approval of a Letter of
Support for the 2025 Keep Texas Beautiful Affiliate Annual Recognition - Gold Star Level.
(M. Antrim, City Manager)
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City of Alpine -- City of Alpine - February 18, 2025 (Continued)

Item 2025-125: Alpine Volunteer Fire Department Update from Chief James Etcheson. (M.
Antrim, City Manager) -- Alpine Volunteer Fire Department Update from Chief James Etcheson.
(M. Antrim, City Manager)

Item 2025-126: Utility Software Presentation by Carmen Rodriguez, Customer Clerk Supervisor.
(M. Antrim, City Manager) -- Utility Software Presentation by Carmen Rodriguez, Customer
Clerk Supervisor. (M. Antrim, City Manager)

Item 2025-127: Discuss attendance at City of Alpine Boards and Commissions meetings, the
impact of lack of quorum for the meetings, and strategies for ensuring City Council has the
advice and input representing the Alpine residents on key items for Council consideration

[Vote: PASSED (6 Yes, 0 No)] -- Discuss attendance at City of Alpine Boards and Commissions
meetings, the impact of lack of quorum for the meetings, and strategies for ensuring City
Council has the advice and input representing the Alpine residents on key items for Counci

Item 2025-128: Approve payment of January 2025 monthly billing summary for Bojorquez Law
Firm services. (M. Antrim, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve payment of
January 2025 monthly billing summary for Bojorquez Law Firm services. (M. Antrim, City
Manager)

Item 2025-129: Discuss changing the ordinances for City of Alpine boards and commissions to
remove the requirement from having formal meetings and quorum requirements so that the
boards and commissions can meet in a workshop environment in order to provide timely advice
[Vote: PASSED (6 Yes, 0 No)] -- Discuss changing the ordinances for City of Alpine boards

and commissions to remove the requirement from having formal meetings and quorum
requirements so that the boards and commissions can meet in a workshop environment in order
to provid

Item 2025-130: Approve Resolution 2025-02-18, a resolution to support an application for
funding from Brewster County for grant funding, and with selection, the development and
completion of a Community Wildfire Defense Grant (CWDG) through the united states forest
serv [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-02-18, a resolution to support

an application for funding from Brewster County for grant funding, and with selection, the
development and completion of a Community Wildfire Defense Grant (CWDG) through the united
sta

Item 2025-131: Approve Resolution, 2025-02-17, authorizing the City Animal Control
Department to participate in the Kong grant program. (M. Antrim, City Manager) [Vote: PASSED
(6 Yes, 0 No)] -- Approve Resolution, 2025-02-17, authorizing the City Animal Control
Department to participate in the Kong grant program. (M. Antrim, City Manager)

Item 2025-132: Discuss the nomination of board members to the Brewster County Appraisal
Board. (M. Antrim, City Manager) -- Discuss the nomination of board members to the Brewster
County Appraisal Board. (M. Antrim, City Manager)

Item 2025-133: Approve the nomination of members to the Brewster County Appraisal District
Board. (M. Antrim, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve the nomination of
members to the Brewster County Appraisal District Board. (M. Antrim, City Manager)

Item Item-1: CALL TO ORDER. [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER.

Item Item-14: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.
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City of Alpine -- City of Alpine - February 18, 2025 (Continued)

Item Item-19: TIME SENSITIVE ITEMS. -- TIME SENSITIVE ITEMS.
Item Item-20: CONSENT AGENDA. -- CONSENT AGENDA.

Item Item-25: ITEMS REMOVED FROM THE CONSENT AGENDA. -- ITEMS REMOVED FROM THE CONSENT
AGENDA.

Item Item-26: REPORTS & PRESENTATIONS. -- REPORTS & PRESENTATIONS.
Item Item-29: INFORMATION OR DISCUSSION ITEMS. -- INFORMATION OR DISCUSSION ITEMS.

Item Item-33: ACTION ITEMS. [Vote: PASSED (6 Yes, 0 No)] -- ACTION ITEMS.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-02-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



