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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - March 04, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - March 04, 2025

MEETING DATE
2025-03-04

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-03-04

Total Indexed Docket Items 53 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-100: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2025-101: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2025-102: City Mayor Report Regular Agenda Regular Agenda
2025-103: City Manager Report Regular Agenda Regular Agenda
2025-149: Approve Order 2025-03-01, an order correcting Regular Agenda PASSED (6-0)
2025-150: Approval of Resolution 2025-03-01, a resolutio Resolutions PASSED (6-0)
2025-151: Approval of Resolution 2025-03-02, a resolutio Resolutions PASSED (6-0)
2025-152: Approval of Resolution 2025-03-03, a resolutio Resolutions PASSED (6-0)
2025-153: Texas Department of Transportation (TXxDOT) fac Regular Agenda Regular Agenda
2025-154: Wild hog problem in the City of Alpine and res Regular Agenda Regular Agenda
2025-155: Discuss the current conditions of the City own Regular Agenda PASSED (6-0)
2025-157: Approve Special Use Permit 2025-03-01, a speci Regular Agenda FAILED (0-0)
2025-158: Approve Order 2025-03-02, an order approving t Regular Agenda FAILED (0-0)
2025-159: Approve Order 2025-03-03, an order of cancella Regular Agenda FAILED (0-0)
2025-160: Approve the appointment of Benjamin Garcia to Regular Agenda PASSED (6-0)
2025-162: Approve the recommendation of the City Manager Regular Agenda FAILED (0-0)
2025-163: Consultation with Attorney Sec. 551.071, Texas Go Regular Agenda Regular Agenda
2025-164: Discuss proposed draft 380 Ordinance and Appli Ordinances PASSED (6-0)
2025-165: Approval of the excused absence of Councilor E Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - March 04, 2025 (Continued)

2025-166: Approval of Resolution 2025-03-04, a resolutio

2025-167: Approve five year contract with Continental Ut

2025-168: Approval of Resolution 2025-03-05, a resolutio

2025-81:

2025-83:

2025-85:

2025-86:

2025-88:

2025-90

2025-91:

2025-92:

2025-93:

2025-94:

2025-95:

2025-96:

2025-97:

2025-98:

2025-99:

Pledge of Allegiance to the United States Flag.
Pledge of Allegiance to the Texas Flag.
Determination of a Quorum and Proof of Notice o
Public Hearing to obtain citizen views and comm

Approval of the February 18, 2025 Regular Meeti

: Consultation with Attorney Sec. 551.071, Texas Gov

Action, if any, concerning any of the items lis
Presentations & Recognitions

Proclamations

Community Interest Items

Mayor Announcements

City Manager Announcements

Council Member Announcements

Items to be continued or withdrawn. Items may b

Items to be removed from the Consent Agenda for

Item-1: CALL TO ORDER.

Item-15:

Item-20:

Item-21:

Item-30:

Item-31:

Item-32:

Item-37:

Item-44:

Item-47:

Item-48:

CHANGES TO POSTED AGENDA.

TIME SENSITIVE ITEMS.

CONSENT AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA.

REPORTS & PRESENTATIONS.

INFORMATION OR DISCUSSION ITEMS.

ACTION ITEMS.

EXECUTIVE REPORTS.

CITY COUNCIL MEMBER COMMENTS.

EXECUTIVE SESSION.

Item-5: PUBLIC COMMENTS.

Iltem-51:

Item-53:

ACTION AFTER EXECUTIVE SESSION.

ADJOURN.

Item-6: PUBLIC HEARINGS.
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Resolutions

Contracts & Procuremen

Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing

FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
FAILED (0-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda

PASSED (6-0)
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City of Alpine -- City of Alpine - March 04, 2025 (Continued)

Item-8: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-100: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-101: Time-Sensitive Iltems. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-102: City Mayor Report -- City Mayor Report
Item 2025-103: City Manager Report -- City Manager Report

Item 2025-149: Approve Order 2025-03-01, an order correcting a typographical error for Early
Voting dates for the May 3, 2025 Order of General Election. (G. Calderon, City Secretary)
[Vote: PASSED (6 Yes, 0 No)] -- Approve Order 2025-03-01, an order correcting a
typographical error for Early Voting dates for the May 3, 2025 Order of General Election.

(G. Calderon, City Secretary)

Item 2025-150: Approval of Resolution 2025-03-01, a resolution approving Budget Policy for
the Fiscal Year 2025-2026. (M. Antrim, City Manager) [Vote: PASSED (6 Yes, 0 No)] --
Approval of Resolution 2025-03-01, a resolution approving Budget Policy for the Fiscal Year
2025-2026. (M. Antrim, City Manager)

Item 2025-151: Approval of Resolution 2025-03-02, a resolution approving the Investment
Policy for the Fiscal Year 2025-2026. (M. Antrim, City Manager) [Vote: PASSED (6 Yes, 0 No)]
-- Approval of Resolution 2025-03-02, a resolution approving the Investment Policy for the
Fiscal Year 2025-2026. (M. Antrim, City Manager)

Item 2025-152: Approval of Resolution 2025-03-03, a resolution approving the Financial
Policy Fiscal Year 2025-2026. (M. Antrim, City Manager) [Vote: PASSED (6 Yes, 0 No)] --
Approval of Resolution 2025-03-03, a resolution approving the Financial Policy Fiscal Year
2025-2026. (M. Antrim, City Manager)

Item 2025-153: Texas Department of Transportation (TXDOT) facility dark sky compliance. (C.
Eaves, Mayor) -- Texas Department of Transportation (TxDOT) facility dark sky compliance.
(C. Eaves, Mayor)

Item 2025-154: Wild hog problem in the City of Alpine and resident concerns. (C. Eaves,
Mayor) -- Wild hog problem in the City of Alpine and resident concerns. (C. Eaves, Mayor)

Item 2025-155: Discuss the current conditions of the City owned and operated incinerator and
the recommendation from the Animal Advisory Board to make a plan to purchase a new
incinerator. (E. Olivas, City Council) [Vote: PASSED (6 Yes, 0 No)] -- Discuss the current
conditions of the City owned and operated incinerator and the recommendation from the Animal
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City of Alpine -- City of Alpine - March 04, 2025 (Continued)

Advisory Board to make a plan to purchase a new incinerator. (E. Olivas, City Council)

Item 2025-157: Approve Special Use Permit 2025-03-01, a special use permit allowing the
applicant, American Legion Post #79, to obtain a Late Hours Certificate (LH) from the Texas
Alcoholic Beverage Commission to allow open hours until 2:00 A.M. The subject property is
[Vote: FAILED (0 Yes, 0 No)] -- Approve Special Use Permit 2025-03-01, a special use permit
allowing the applicant, American Legion Post #79, to obtain a Late Hours Certificate (LH)

from the Texas Alcoholic Beverage Commission to allow open hours until 2:00 A.M. The subje

Item 2025-158: Approve Order 2025-03-02, an order approving the Certification of Unopposed
Candidates for the May 3, 2025 General Election. (G. Calderon, City Secretary) [Vote: FAILED
(0 Yes, 0 No)] -- Approve Order 2025-03-02, an order approving the Certification of
Unopposed Candidates for the May 3, 2025 General Election. (G. Calderon, City Secretary)

Item 2025-159: Approve Order 2025-03-03, an order of cancellation for the unopposed Ward 3
race for the May 3, 2025 General Election. (G. Calderon, City Secretary) [Vote: FAILED (0
Yes, 0 No)] -- Approve Order 2025-03-03, an order of cancellation for the unopposed Ward 3
race for the May 3, 2025 General Election. (G. Calderon, City Secretary)

Item 2025-160: Approve the appointment of Benjamin Garcia to the Place 1 position on the
Planning & Zoning Commission. (R. Stone, City Council) [Vote: PASSED (6 Yes, 0 No)] --
Approve the appointment of Benjamin Garcia to the Place 1 position on the Planning & Zoning
Commission. (R. Stone, City Council)

Item 2025-162: Approve the recommendation of the City Manager to hire David Luce as the
Director of Utilities, as per City Charter - Section 4.02(A). (M. Antrim, City Manager)

[Vote: FAILED (0 Yes, 0 No)] -- Approve the recommendation of the City Manager to hire David
Luce as the Director of Utilities, as per City Charter - Section 4.02(A). (M. Antrim, City
Manager)

Item 2025-163: Consultation with Attorney Sec. 551.071, Texas Government Codei. Discuss the
possible sale and/or acquisition of property for long-term overall city goals and planning,
including city owned structures. (M. Antrim, City Manager) -- Consultation with Attorney

Sec. 551.071, Texas Government Codei. Discuss the possible sale and/or acquisition of
property for long-term overall city goals and planning, including city owned structures. (M.
Antrim, City Manager)

Item 2025-164: Discuss proposed draft 380 Ordinance and Application. (M. Antrim, City
Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discuss proposed draft 380 Ordinance and
Application. (M. Antrim, City Manager)

Item 2025-165: Approval of the excused absence of Councilor Eva Martinez from the February
18, 2025 Regular City Council Meeting. (G. Calderon, City Secretary) -- Approval of the
excused absence of Councilor Eva Martinez from the February 18, 2025 Regular City Council
Meeting. (G. Calderon, City Secretary)

Item 2025-166: Approval of Resolution 2025-03-04, a resolution authorizing the City to
participate in the WEX Fuel Card Program through the TIPS purchasing cooperative for fleet
management efficiency and cost control. (M. Antrim, City Manager) [Vote: FAILED (0 Yes, 0
No)] -- Approval of Resolution 2025-03-04, a resolution authorizing the City to participate

in the WEX Fuel Card Program through the TIPS purchasing cooperative for fleet management
efficiency and cost control. (M. Antrim, City Manager)
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City of Alpine -- City of Alpine - March 04, 2025 (Continued)

Item 2025-167: Approve five year contract with Continental Utility Solutions, Inc. (CUSI)
Software for cloud hosting services for utility billing, meter reading services, work order
management, and customer web portal. First year implementation fee $36,750.00, monthly s
[Vote: FAILED (0 Yes, 0 No)] -- Approve five year contract with Continental Utility

Solutions, Inc. (CUSI) Software for cloud hosting services for utility billing, meter

reading services, work order management, and customer web portal. First year implementation
fee $36,75

Item 2025-168: Approval of Resolution 2025-03-05, a resolution authorizing the City's Police
Department to participate in the Office of the Governor's, Public Safety Office, Homeland
Security Grants Division, Operation Lonestar (OLS) for FY2026. (M. Antrim, City Manager
[Vote: FAILED (0 Yes, 0 No)] -- Approval of Resolution 2025-03-05, a resolution authorizing
the City's Police Department to participate in the Office of the Governor's, Public Safety
Office, Homeland Security Grants Division, Operation Lonestar (OLS) for FY2026. (M. Antri

Item 2025-81: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to the
United States Flag.

Item 2025-83: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2025-85: Determination of a Quorum and Proof of Notice of the Meeting. -- Determination
of a Quorum and Proof of Notice of the Meeting.

Item 2025-86: Public Hearing to obtain citizen views and comments regarding Special Use
Permit 2025-03-01, a special use permit allowing the applicant, American Legion Post #79, to
obtain a Late Hours Certificate (LH) from the Texas Alcoholic Beverage Commission to all
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Special Use Permit 2025-03-01, a special use permit allowing the applicant,
American Legion Post #79, to obtain a Late Hours Certificate (LH) from the Texas Alcoholic
Beverage Co

Item 2025-88: Approval of the February 18, 2025 Regular Meeting Minutes. (G. Calderon, City
Secretary) -- Approval of the February 18, 2025 Regular Meeting Minutes. (G. Calderon, City
Secretary)

Item 2025-90: Consultation with Attorney Sec. 551.071, Texas Government Code:i. Discuss
pending litigation, Brewster County, Cause No. 24365, Hernandez v. City of Alpine. ii.

Update on Customs and Border Protection Lease (M. Antrim, City Manager) [Vote: PASSED (6
Yes, 0 No)] -- Consultation with Attorney Sec. 551.071, Texas Government Code:i. Discuss
pending litigation, Brewster County, Cause No. 24365, Hernandez v. City of Alpine. ii.

Update on Customs and Border Protection Lease (M. Antrim, City Manager)

Item 2025-91: Action, if any, concerning any of the items listed in executive session. (M.
Antrim, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of the
items listed in executive session. (M. Antrim, City Manager)

Item 2025-92: Presentations & Recognitions -- Presentations & Recognitions
Item 2025-93: Proclamations -- Proclamations

Item 2025-94: Community Interest Iltems -- Community Interest ltems
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City of Alpine -- City of Alpine - March 04, 2025 (Continued)

Iltem 2025-95: Mayor Announcements -- Mayor Announcements
Item 2025-96: City Manager Announcements -- City Manager Announcements

Iltem 2025-97: Council Member Announcements -- Council Member Announcements

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-03-04, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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