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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - July 01, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - July 01, 2025

MEETING DATE
2025-07-01

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-07-01

Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-541: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2025-542: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2025-543: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2025-544: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2025-545: Approval of the June 17, 2025 Regular Meeting Regular Agenda Regular Agenda
2025-546: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)
2025-547: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2025-548: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2025-549: Proclamations Regular Agenda Regular Agenda
2025-550: Community Interest Items Regular Agenda Regular Agenda
2025-551: Mayor Announcements Regular Agenda Regular Agenda
2025-552: City Manager Announcements Regular Agenda Regular Agenda
2025-553: Council Member Announcements Regular Agenda Regular Agenda
2025-554: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2025-555: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2025-556: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2025-557: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2025-558: City Mayor Report Regular Agenda Regular Agenda
2025-559: City Manager Report Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - July 01, 2025 (Continued)

2025-560: Approval of 2025-2026 Holiday Calendar. (G. Ca
2025-561: Approval of the Fiscal Year 2025-2026 City Mee
2025-562: Approval of the 2025-2026 Agenda Deadlines Cal
2025-563: Approval of the 2025-2026 Planning & Zoning Su
2025-564: Approval of the May 2025 Invoice for Bojorquez
2025-565: Approve the first reading of Ordinance 2025-07
2025-566: Approve Replat 2025-07-01, a replat applicatio
2025-567: Approval of the June 10, 2025 Special Meeting
2025-568: Update from the Alpine Emergency Services Boar
2025-569: Update from the Family Crisis Center of the Bi
2025-570: Update from Alpine Public Library. (G. Caldero
2025-571: Approve the ratification of Resolution 2025-06
2025-572: Approve the City Manager Job Description. (G.
2025-573: Approve the Director of Public Utilities Job D
2025-574: Discuss the status of the smart meter project
2025-575: Employee Compensation; Streets; Water; Wastewa
Item-1: CALL TO ORDER.

Iltem-15: CHANGES TO POSTED AGENDA.

Item-20: TIME SENSITIVE ITEMS.

Iltem-21: CONSENT AGENDA.

Iltem-29: ITEMS REMOVED FROM THE CONSENT AGENDA.

Item-30: REPORTS & PRESENTATIONS.

Item-34: INFORMATION OR DISCUSSION ITEMS.

Iltem-36: ACTION ITEMS.

Iltem-42: EXECUTIVE REPORTS.

Iltem-46: CITY COUNCIL MEMBER COMMENTS.

Iltem-47: EXECUTIVE SESSION.

Iltem-49: ACTION AFTER EXECUTIVE SESSION.

Item-5: PUBLIC COMMENTS.

Iltem-51: ADJOURN.

Item-6: PUBLIC HEARINGS.

Item-8: PUBLIC PRESENTATIONS.
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City of Alpine -- City of Alpine - July 01, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-541: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2025-542: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2025-543: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-544: Public Hearing to obtain citizen views and comments regarding Replat
2025-07-01, a replat application which would allow the applicant, Horticultural Consulting,
LLC, to reflect the updated ownership of a recently purchased portion of public property.
The [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Replat 2025-07-01, a replat application which would allow the applicant,
Horticultural Consulting, LLC, to reflect the updated ownership of a recently purchased
portion of public

Item 2025-545: Approval of the June 17, 2025 Regular Meeting Minutes. (G. Calderon, Interim
City Manager) -- Approval of the June 17, 2025 Regular Meeting Minutes. (G. Calderon,
Interim City Manager)

Iltem 2025-546: Personnel Matters Sec. 551.074, Texas Government Code:To evaluate the Interim
City Manager's recommendation on appointment, reassignment and duties related to the hiring

of a Director of Public Utilities. (G. Calderon, Interim City Manager)To evaluate the du

[Vote: PASSED (6 Yes, 0 No)] -- Personnel Matters Sec. 551.074, Texas Government Code:To
evaluate the Interim City Manager's recommendation on appointment, reassignment and duties
related to the hiring of a Director of Public Utilities. (G. Calderon, Interim City

Manager)To

Item 2025-547: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning
any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-548: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-549: Proclamations -- Proclamations

Item 2025-550: Community Interest Items -- Community Interest Items

Item 2025-551: Mayor Announcements -- Mayor Announcements

Item 2025-552: City Manager Announcements -- City Manager Announcements

Item 2025-553: Council Member Announcements -- Council Member Announcements

Item 2025-554: ltems to be continued or withdrawn. ltems may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
Items to be continued or withdrawn. ltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2025-555: Items to be removed from the Consent Agenda for separate discussion. ltems
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City of Alpine -- City of Alpine - July 01, 2025 (Continued)

may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. ltems removed from the consent agenda will be
considered in the

Item 2025-556: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-557: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-558: City Mayor Report -- City Mayor Report
Item 2025-559: City Manager Report -- City Manager Report

Item 2025-560: Approval of 2025-2026 Holiday Calendar. (G. Calderon, Interim City Manager)
-- Approval of 2025-2026 Holiday Calendar. (G. Calderon, Interim City Manager)

Item 2025-561: Approval of the Fiscal Year 2025-2026 City Meeting Calendar. (G. Calderon,
Interim City Manager) -- Approval of the Fiscal Year 2025-2026 City Meeting Calendar. (G.
Calderon, Interim City Manager)

Item 2025-562: Approval of the 2025-2026 Agenda Deadlines Calendar. (G. Calderon, Interim
City Manager) -- Approval of the 2025-2026 Agenda Deadlines Calendar. (G. Calderon, Interim
City Manager)

Item 2025-563: Approval of the 2025-2026 Planning & Zoning Submittal Calendar. (G. Calderon,
Interim City Manager) -- Approval of the 2025-2026 Planning & Zoning Submittal Calendar. (G.
Calderon, Interim City Manager)

Item 2025-564: Approval of the May 2025 Invoice for Bojorquez Law Firm Services. (G.
Calderon, Interim City Manager) -- Approval of the May 2025 Invoice for Bojorquez Law Firm
Services. (G. Calderon, Interim City Manager)

Item 2025-565: Approve the first reading of Ordinance 2025-07-01, an ordinance amending
Appendix C - Zoning to the Alpine Code of Ordinances; Establishing proposed updates to
include amendments to general zoning regulations, land use, acceptable uses, unacceptable
uses, [Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2025-07-01, an
ordinance amending Appendix C - Zoning to the Alpine Code of Ordinances; Establishing
proposed updates to include amendments to general zoning regulations, land use, acceptable
uses, una

Item 2025-566: Approve Replat 2025-07-01, a replat application which would allow the
applicant, Horticultural Consulting, LLC, to reflect the updated ownership of a recently
purchased portion of public property. The subject property is located at or about 508 S. 5th
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City of Alpine -- City of Alpine - July 01, 2025 (Continued)

Str [Vote: PASSED (6 Yes, 0 No)] -- Approve Replat 2025-07-01, a replat application which
would allow the applicant, Horticultural Consulting, LLC, to reflect the updated ownership
of a recently purchased portion of public property. The subject property is located at or
about

Item 2025-567: Approval of the June 10, 2025 Special Meeting Minutes. (G. Calderon, Interim
City Manager) -- Approval of the June 10, 2025 Special Meeting Minutes. (G. Calderon,
Interim City Manager)

Item 2025-568: Update from the Alpine Emergency Services Board. (G. Calderon, Interim City
Manager) -- Update from the Alpine Emergency Services Board. (G. Calderon, Interim City
Manager)

Item 2025-569: Update from the Family Crisis Center of the Big Bend. (G. Calderon, Interim
City Manager) -- Update from the Family Crisis Center of the Big Bend. (G. Calderon, Interim
City Manager)

Item 2025-570: Update from Alpine Public Library. (G. Calderon, Interim City Manager) --
Update from Alpine Public Library. (G. Calderon, Interim City Manager)

Item 2025-571: Approve the ratification of Resolution 2025-06-20-F, a resolution appointing
Geoffrey R. Calderon as Interim City Manager. (G. Calderon, Interim City Manager) [Vote:
PASSED (6 Yes, 0 No)] -- Approve the ratification of Resolution 2025-06-20-F, a resolution
appointing Geoffrey R. Calderon as Interim City Manager. (G. Calderon, Interim City Manager)

Item 2025-572: Approve the City Manager Job Description. (G. Calderon, Interim City Manager)
[Vote: PASSED (6 Yes, 0 No)] -- Approve the City Manager Job Description. (G. Calderon,
Interim City Manager)

Item 2025-573: Approve the Director of Public Utilities Job Description. (G. Calderon,
Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve the Director of Public
Utilities Job Description. (G. Calderon, Interim City Manager)

Item 2025-574: Discuss the status of the smart meter project and plan for implementation
going forward. (C. Eaves, Mayor) -- Discuss the status of the smart meter project and plan
for implementation going forward. (C. Eaves, Mayor)

Item 2025-575: Employee Compensation; Streets; Water; Wastewater, Budget; Grants;
Information Technology & Cybersecurity; Utility Billing Software Transition; Requests for
Proposals; Smart Meters; Pending Projects. [Vote: PASSED (6 Yes, 0 No)] -- Employee
Compensation; Streets; Water; Wastewater, Budget; Grants; Information Technology &
Cybersecurity; Utility Billing Software Transition; Requests for Proposals; Smart Meters;
Pending Projects.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-07-01, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of Alpine -- City of Alpine - July 01, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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