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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - August 19, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2025-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - August 19, 2025

Session Classification & Date REGULAR SESSION | 2025-08-19

Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-715: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2025-716: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2025-717: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2025-718: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2025-719: Approval of the August 5, 2025 Regular Meeting Regular Agenda Regular Agenda

2025-720: Consultation with Attorney Sec. 551.071, Texas Go Contracts & Procuremen PASSED (6-0)

2025-721: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2025-722: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2025-723: Proclamations Regular Agenda Regular Agenda

2025-724: Community Interest Items Regular Agenda Regular Agenda

2025-725: Mayor Announcements Regular Agenda Regular Agenda

2025-726: City Manager Announcements Regular Agenda Regular Agenda

2025-727: Council Member Announcements Regular Agenda Regular Agenda

2025-728: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2025-729: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2025-730: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2025-731: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2025-732: City Mayor Report Regular Agenda Regular Agenda

2025-733: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - August 19, 2025 (Continued)

2025-734: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2025-735: Proclamation National Aviation Day for Tue, Au Regular Agenda Regular Agenda

2025-736: Approval of the July 2025 Office of the City S Regular Agenda Regular Agenda

2025-737: Approval of the July 2025 invoice for Bojorque Regular Agenda Regular Agenda

2025-738: Alpine Volunteer Fire Department Update from C Regular Agenda Regular Agenda

2025-740: Discussion regarding the upkeep of fire hydran Regular Agenda Regular Agenda

2025-741: Discussion regarding relocation or possible do Regular Agenda Regular Agenda

2025-742: Discuss implications of the current flood plai Regular Agenda PASSED (6-0)

2025-743: Discuss the frequency of the Alpine City Judge Regular Agenda Regular Agenda

2025-744: Discuss the concept of City/County cooperation Regular Agenda Regular Agenda

2025-745: Approve the second and final reading of Ordina Ordinances PASSED (6-0)

2025-746: Approve Resolution 2025-08-18, a resolution ap Resolutions PASSED (6-0)

2025-747: Approve Resolution 2025-08-19, a resolution ap Resolutions PASSED (6-0)

2025-748: Approve Resolution 2025-08-20, a resolution au Resolutions PASSED (6-0)

2025-749: Approval of the Building Services and Environm Regular Agenda PASSED (6-0)

2025-750: Approve award of bid responsive to RFP 2025-08 Contracts & Procuremen PASSED (6-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (6-0)

Item-17: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-22: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-23: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-27: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-28: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-30: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-36: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-43: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-46: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-47: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-49: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-5: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-51: ADJOURN. Regular Agenda Regular Agenda

Item-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

Item-9: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - August 19, 2025 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-715: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2025-716: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2025-717: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-718: Public Hearing to obtain citizen views and comments regarding the second and

final reading of Ordinance 2025-08-01, an ordinance approving Rezone Application 2025-08-01;

Amending the official zoning map of the city by rezoning the property located at 601 [Vote:

PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regarding the

second and final reading of Ordinance 2025-08-01, an ordinance approving Rezone Application

2025-08-01; Amending the official zoning map of the city by rezoning the property

Item 2025-719: Approval of the August 5, 2025 Regular Meeting Minutes. (G. Calderon, Interim

City Manager) -- Approval of the August 5, 2025 Regular Meeting Minutes. (G. Calderon,

Interim City Manager)

Item 2025-720: Consultation with Attorney Sec. 551.071, Texas Government Code:Letter of

Demand - Living Trust of James Distel. (R. Stephens, City Council)Review and discuss the

Texas Disposal Systems contract terms. (R. Stephens, City Council)Personnel Matters Sec.

551.074, T [Vote: PASSED (6 Yes, 0 No)] -- Consultation with Attorney Sec. 551.071, Texas

Government Code:Letter of Demand - Living Trust of James Distel. (R. Stephens, City

Council)Review and discuss the Texas Disposal Systems contract terms. (R. Stephens, City

Council)Personnel Matte

Item 2025-721: Action, if any, concerning any of the items listed in executive session. (G.

Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning

any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-722: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2025-723: Proclamations -- Proclamations

Item 2025-724: Community Interest Items -- Community Interest Items

Item 2025-725: Mayor Announcements -- Mayor Announcements

Item 2025-726: City Manager Announcements -- City Manager Announcements

Item 2025-727: Council Member Announcements -- Council Member Announcements

Item 2025-728: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2025-729: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City
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City of Alpine -- City of Alpine - August 19, 2025 (Continued)

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2025-730: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-731: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2025-732: City Mayor Report -- City Mayor Report

Item 2025-733: City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;

Requests for Proposals; Smart Meters; Pending Projects. [Vote: PASSED (6 Yes, 0 No)] -- City

Manager Report: Employee Compensation; Streets; Water; Wastewater, Budget; Grants;

Information Technology & Cybersecurity; Utility Billing Software Transition; Requests for

Proposals; Smart Meters; Pending Projects.

Item 2025-734: Public Hearing to obtain citizen views and comments regarding Resolution

2025-08-20, a resolution approving the 2026-2030 Capital Improvement Plan. [Vote: PASSED (6

Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regarding Resolution

2025-08-20, a resolution approving the 2026-2030 Capital Improvement Plan.

Item 2025-735: Proclamation National Aviation Day for Tue, Aug 19, 2025. (C. Eaves, Mayor)

-- Proclamation National Aviation Day for Tue, Aug 19, 2025. (C. Eaves, Mayor)

Item 2025-736: Approval of the July 2025 Office of the City Secretary (OCS) Report including

Legislative Services, City Council Activities, Board & Commissions Activities, Public

Information, and Departmental Statistics and Updates. (G. Calderon, Interim City Manager) --

Approval of the July 2025 Office of the City Secretary (OCS) Report including Legislative

Services, City Council Activities, Board & Commissions Activities, Public Information, and

Departmental Statistics and Updates. (G. Calderon, Interim

Item 2025-737: Approval of the July 2025 invoice for Bojorquez Law Firm Services. (G.

Calderon, Interim City Manager) -- Approval of the July 2025 invoice for Bojorquez Law Firm

Services. (G. Calderon, Interim City Manager)

Item 2025-738: Alpine Volunteer Fire Department Update from Chief James Etchison. (G.

Calderon, Interim City Manager) -- Alpine Volunteer Fire Department Update from Chief James

Etchison. (G. Calderon, Interim City Manager)

Item 2025-740: Discussion regarding the upkeep of fire hydrants and possibly utilizing the

Alpine Volunteer Fire Department for providing required upgrades to fire hydrants within the
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City of Alpine -- City of Alpine - August 19, 2025 (Continued)

City. (R. Ruckes, City Council) -- Discussion regarding the upkeep of fire hydrants and

possibly utilizing the Alpine Volunteer Fire Department for providing required upgrades to

fire hydrants within the City. (R. Ruckes, City Council)

Item 2025-741: Discussion regarding relocation or possible donation of a city-owned shipping

container to the Alpine Volunteer Fire Department. (R. Ruckes, City Council) -- Discussion

regarding relocation or possible donation of a city-owned shipping container to the Alpine

Volunteer Fire Department. (R. Ruckes, City Council)

Item 2025-742: Discuss implications of the current flood plain on Alpine property and

consider alternative actions. (R. Stephens, City Council) [Vote: PASSED (6 Yes, 0 No)] --

Discuss implications of the current flood plain on Alpine property and consider alternative

actions. (R. Stephens, City Council)

Item 2025-743: Discuss the frequency of the Alpine City Judge report and key elements for

that report. (R. Stephens, City Council) -- Discuss the frequency of the Alpine City Judge

report and key elements for that report. (R. Stephens, City Council)

Item 2025-744: Discuss the concept of City/County cooperation to create a "regional fire

fighting training center" at the old fire fighting training center. (R. Stephens, City

Council) -- Discuss the concept of City/County cooperation to create a "regional fire

fighting training center" at the old fire fighting training center. (R. Stephens, City

Council)

Item 2025-745: Approve the second and final reading of Ordinance 2025-08-01, an ordinance

approving Rezone Application 2025-08-01; Amending the official zoning map of the city by

rezoning the property located at 601 S. Walker and legally described as Lots No. Three (3),

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance

2025-08-01, an ordinance approving Rezone Application 2025-08-01; Amending the official

zoning map of the city by rezoning the property located at 601 S. Walker and legally

described as Lots

Item 2025-746: Approve Resolution 2025-08-18, a resolution approving and adopting updates to

the Official Zoning Map of the City of Alpine, Texas; Making certain findings; Finding

compliance with the Open Meetings Law; and Proving an Effective Date thereof. (G. Calderon

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-08-18, a resolution approving and

adopting updates to the Official Zoning Map of the City of Alpine, Texas; Making certain

findings; Finding compliance with the Open Meetings Law; and Proving an Effective Date

thereo

Item 2025-747: Approve Resolution 2025-08-19, a resolution approving the 2026-2030 Capital

Improvement Plan. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] --

Approve Resolution 2025-08-19, a resolution approving the 2026-2030 Capital Improvement

Plan. (G. Calderon, Interim City Manager)

Item 2025-748: Approve Resolution 2025-08-20, a resolution authorizing participation as a

Texas Political Subdivision in the Opioid Settlement Agreements pursuant to the Texas Term

Sheet; Authorizing the City Manager to execute settlement participation and release forms

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-08-20, a resolution authorizing

participation as a Texas Political Subdivision in the Opioid Settlement Agreements pursuant

to the Texas Term Sheet; Authorizing the City Manager to execute settlement participation an
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City of Alpine -- City of Alpine - August 19, 2025 (Continued)

Item 2025-749: Approval of the Building Services and Environmental Services Job

Descriptions:- Building Official - Code Enforcement Officer- Permit Technician-

Environmental Services Administrator- Recycling Technician(G. Calderon, Interim City

Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approval of the Building Services and Environmental

Services Job Descriptions:- Building Official - Code Enforcement Officer- Permit Technician-

Environmental Services Administrator- Recycling Technician(G. Calderon, Interim City

Manager)

Item 2025-750: Approve award of bid responsive to RFP 2025-08-01, a request for proposals

for Partial Self-Insured Funded & Fully Funded Medical Plans. (G. Calderon, Interim City

Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve award of bid responsive to RFP 2025-08-01,

a request for proposals for Partial Self-Insured Funded & Fully Funded Medical Plans. (G.

Calderon, Interim City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2025-08-19, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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