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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - September 02, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2025-09-02

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - September 02, 2025

Session Classification & Date REGULAR SESSION | 2025-09-02

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-775: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2025-776: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2025-777: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2025-779: Approval of the August 19, 2025 Regular Meetin Regular Agenda Regular Agenda

2025-781: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2025-782: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2025-783: Proclamations Regular Agenda Regular Agenda

2025-784: Community Interest Items Regular Agenda Regular Agenda

2025-785: Mayor Announcements Regular Agenda Regular Agenda

2025-786: City Manager Announcements Regular Agenda Regular Agenda

2025-787: Council Member Announcements Regular Agenda Regular Agenda

2025-788: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2025-789: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2025-790: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2025-791: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2025-792: City Mayor Report Regular Agenda Regular Agenda

2025-793: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)

2025-794: Approval of hangar rental lease increase of $0 Regular Agenda PASSED (6-0)

2025-795: Discuss the possibility of updating City ordin Ordinances PASSED (6-0)
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City of Alpine -- City of Alpine - September 02, 2025 (Continued)

2025-796: Discuss the proposed partnership between the C Regular Agenda PASSED (6-0)

2025-797: Approve Resolution 2025-09-01, a resolution co Resolutions PASSED (6-0)

2025-798: Approve Resolution 2025-09-02, a resolution no Resolutions PASSED (6-0)

2025-799: Discuss a proposed resolution adopting a power Resolutions PASSED (6-0)

2025-800: Approve Resolution 2025-09-03, a resolution no Resolutions PASSED (6-0)

2025-801: Renew the Director of Tourism contract for one Contracts & Procuremen PASSED (6-0)

2025-802: Budget Workshop to determine necessary amendme Regular Agenda PASSED (6-0)

2025-803: Discuss the Skyway Gardens II Development incl Regular Agenda Regular Agenda

2025-804: Presentation by the Big Bend Regional Hospital Regular Agenda Regular Agenda

2025-805: Consultation with Attorney Sec. 551.071, Texas Go Contracts & Procuremen PASSED (6-0)

2025-806: Approve Resolution 2025-09-04, a resolution au Resolutions PASSED (6-0)

Item-1: BUDGET WORKSHOP - 4:00 P.M. Regular Agenda PASSED (6-0)

Item-16: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-21: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-22: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-25: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-26: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-28: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M. Regular Agenda PASSED (6-0)

Item-33: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-39: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-42: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-43: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-45: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-47: ADJOURN. Regular Agenda Regular Agenda

Item-7: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-8: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

Item-9: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-775: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2025-776: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.
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City of Alpine -- City of Alpine - September 02, 2025 (Continued)

Item 2025-777: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-779: Approval of the August 19, 2025 Regular Meeting Minutes. (G. Calderon,

Interim City Manager) -- Approval of the August 19, 2025 Regular Meeting Minutes. (G.

Calderon, Interim City Manager)

Item 2025-781: Action, if any, concerning any of the items listed in executive session. (G.

Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning

any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-782: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2025-783: Proclamations -- Proclamations

Item 2025-784: Community Interest Items -- Community Interest Items

Item 2025-785: Mayor Announcements -- Mayor Announcements

Item 2025-786: City Manager Announcements -- City Manager Announcements

Item 2025-787: Council Member Announcements -- Council Member Announcements

Item 2025-788: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2025-789: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2025-790: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-791: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2025-792: City Mayor Report -- City Mayor Report

Item 2025-793: City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;

Requests for Proposals; Smart Meters; Pending Projects, City Manager Search. [Vote: PASSED
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City of Alpine -- City of Alpine - September 02, 2025 (Continued)

(6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;

Requests for Proposals; Smart Meters; Pending Projects, City Manager Search

Item 2025-794: Approval of hangar rental lease increase of $0.01 per square foot ground

lease increase at the Alpine Casparis Municipal Airport. (G. Calderon, Interim City Manager)

[Vote: PASSED (6 Yes, 0 No)] -- Approval of hangar rental lease increase of $0.01 per square

foot ground lease increase at the Alpine Casparis Municipal Airport. (G. Calderon, Interim

City Manager)

Item 2025-795: Discuss the possibility of updating City ordinances to allow golf carts and

other recreational vehicles to operate on City streets. (R. Portillo, City Council) [Vote:

PASSED (6 Yes, 0 No)] -- Discuss the possibility of updating City ordinances to allow golf

carts and other recreational vehicles to operate on City streets. (R. Portillo, City

Council)

Item 2025-796: Discuss the proposed partnership between the City of Alpine and Alpine

Independent School District for collaborative use and maintenance of the Manuel Payne Field

located at Kokernot Park. (C. Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] -- Discuss the

proposed partnership between the City of Alpine and Alpine Independent School District for

collaborative use and maintenance of the Manuel Payne Field located at Kokernot Park. (C.

Eaves, Mayor)

Item 2025-797: Approve Resolution 2025-09-01, a resolution continuing collaborative

improvement efforts for 2025-2026 between the City of Alpine and the Alpine Country Club to

accompany the 2016 lease. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)]

-- Approve Resolution 2025-09-01, a resolution continuing collaborative improvement efforts

for 2025-2026 between the City of Alpine and the Alpine Country Club to accompany the 2016

lease. (G. Calderon, Interim City Manager)

Item 2025-798: Approve Resolution 2025-09-02, a resolution nominating a representative to

the City of Alpine Solid Waste Advisory Committee (RSWAC) vacancy through the Rio Grande

Council of Governments (RIOCOG) for a membership term of two years from Fiscal Year 2026-20

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-09-02, a resolution nominating a

representative to the City of Alpine Solid Waste Advisory Committee (RSWAC) vacancy through

the Rio Grande Council of Governments (RIOCOG) for a membership term of two years from Fisc

Item 2025-799: Discuss a proposed resolution adopting a power pedestal rental policy and

agreement; Establishing rental fees; Providing for fee waivers for city-sponsored events;

Requiring release of liability; Providing for damages recovery; Providing for reduced nonpr

[Vote: PASSED (6 Yes, 0 No)] -- Discuss a proposed resolution adopting a power pedestal

rental policy and agreement; Establishing rental fees; Providing for fee waivers for

city-sponsored events; Requiring release of liability; Providing for damages recovery;

Providing fo

Item 2025-800: Approve Resolution 2025-09-03, a resolution nominating a City of Alpine

representative to the Brewster County Appraisal District Board of Directors. (G. Calderon,

Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-09-03, a

resolution nominating a City of Alpine representative to the Brewster County Appraisal

District Board of Directors. (G. Calderon, Interim City Manager)
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City of Alpine -- City of Alpine - September 02, 2025 (Continued)

Item 2025-801: Renew the Director of Tourism contract for one-year term. (G. Calderon,

Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Renew the Director of Tourism contract

for one-year term. (G. Calderon, Interim City Manager)

Item 2025-802: Budget Workshop to determine necessary amendments to the proposed budget

ahead of official adoption. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)]

-- Budget Workshop to determine necessary amendments to the proposed budget ahead of

official adoption. (G. Calderon, Interim City Manager)

Item 2025-803: Discuss the Skyway Gardens II Development including concerns with the water

pressure and the feasibility study conducted by Jacob | Martin. (G. Calderon, Interim City

Manager) -- Discuss the Skyway Gardens II Development including concerns with the water

pressure and the feasibility study conducted by Jacob | Martin. (G. Calderon, Interim City

Manager)

Item 2025-804: Presentation by the Big Bend Regional Hospital District staff regarding

program and service offerings. (C. Eaves, Mayor) -- Presentation by the Big Bend Regional

Hospital District staff regarding program and service offerings. (C. Eaves, Mayor)

Item 2025-805: Consultation with Attorney Sec. 551.071, Texas Government Code:Review and

discuss the Texas Disposal Systems contract terms. (R. Stephens, City Council)Personnel

Matters Sec. 551.074, Texas Government Code:Review and discuss applications for City Manager

and di [Vote: PASSED (6 Yes, 0 No)] -- Consultation with Attorney Sec. 551.071, Texas

Government Code:Review and discuss the Texas Disposal Systems contract terms. (R. Stephens,

City Council)Personnel Matters Sec. 551.074, Texas Government Code:Review and discuss

applications for City

Item 2025-806: Approve Resolution 2025-09-04, a resolution authorizing the allocation of the

of the city owned shipping container to the Alpine Emergency Services Board for use in

Firefighting Trainingand granting access to the city owned Fire Training Facility (Burn Ho

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-09-04, a resolution authorizing the

allocation of the of the city owned shipping container to the Alpine Emergency Services

Board for use in Firefighting Trainingand granting access to the city owned Fire Training Fa

Item Item-1: BUDGET WORKSHOP - 4:00 P.M. [Vote: PASSED (6 Yes, 0 No)] -- BUDGET WORKSHOP -

4:00 P.M.

Item Item-16: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.

Item Item-21: TIME SENSITIVE ITEMS. -- TIME SENSITIVE ITEMS.

Item Item-22: CONSENT AGENDA. -- CONSENT AGENDA.

Item Item-25: ITEMS REMOVED FROM THE CONSENT AGENDA. -- ITEMS REMOVED FROM THE CONSENT

AGENDA.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2025-09-02, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).
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City of Alpine -- City of Alpine - September 02, 2025 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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