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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - October 21, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - October 21, 2025

MEETING DATE
2025-10-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-10-21

Total Indexed Docket Items 61 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-951: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2025-952: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2025-953: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2025-954: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2025-955: Approval of the October 7, 2025 Water Workshop Regular Agenda Regular Agenda
2025-957: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2025-958: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2025-959: Proclamations Regular Agenda Regular Agenda
2025-960: Community Interest Items Regular Agenda Regular Agenda
2025-961: Mayor Announcements Regular Agenda Regular Agenda
2025-962: City Manager Announcements Regular Agenda Regular Agenda
2025-963: Council Member Announcements Regular Agenda Regular Agenda
2025-964: Iltems to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2025-965: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2025-966: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2025-967: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2025-968: City Mayor Report Regular Agenda Regular Agenda
2025-969: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)
2025-971: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Page 1 of 6



City of Alpine -- City of Alpine - October 21, 2025 (Continued)

2025-973:

2025-974:

2025-975:

2025-976

2025-977:

2025-978:

2025-979:

2025-980:

2025-981:

2025-982:

2025-983:

2025-984:

2025-985:

2025-986:

2025-988:

2025-989:

2025-990

2025-991:

2025-992:

2025-993:

2025-994:

2025-995

2025-996:

2025-997:

2025-998:

Approval of the September 2025 Office of the C
Approval of the 4th Quarter Fiscal Year 2025 O

Approval of Fiscal Year 2024 - 2025 3rd and 4t

: Alpine Volunteer Fire Department Update from C

Emergency Services Board update by Rusty Moore
Discuss the Parks and Recreation Board and the
Discuss Ordinance 2025-11-01, a proposed ordin
Discuss Ordinance 2025-11-02, a proposed ordin
Discussion of short-term rental processes and
Discussion regarding the current status of sta
Discussion regarding the status of City reserv
Discussion regarding the leak detection study/
Discuss City financial status with a focus on
Approve the first and final reading of Ordinan
Approve the first and final reading of Ordinan

Approve Resolution 2025-10-14, a resolution am

: Approve Resolution 2025-10-15, a resolution ap

Approve a Facility Use Agreement between the C
Approve a Municipal Advisory Agreement between
Approve a lease between U.S. Customs and Borde

A. Consultation with Attorney Sec. 551.071, Texas

: Wastewater Workshop: Planning session to discu

Public Hearing to obtain citizen views and com
Approve the first and final reading of Ordinan

Approval of the September 2025 invoice for Boj

Iltem-1: WORKSHOP MEETING - 4:00 P.M.

Iltem-12: PUBLIC PRESENTATIONS.

Iltem-19: CHANGES TO POSTED AGENDA.

Iltem-24: TIME SENSITIVE ITEMS.

Iltem-25: CONSENT AGENDA.

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M.

Item-31: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-32: REPORTS & PRESENTATIONS.

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Resolutions
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Contracts & Procuremen
Regular Agenda
Public Hearing
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Consent Agenda

Regular Agenda
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
PASSED (6-0)
Consent Agenda

Regular Agenda
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City of Alpine -- City of Alpine - October 21, 2025 (Continued)

Item-35: INFORMATION OR DISCUSSION ITEMS.

Item-44: ACTION ITEMS.

Iltem-53: EXECUTIVE REPORTS.

Iltem-56: CITY COUNCIL MEMBER COMMENTS.

Iltem-57: EXECUTIVE SESSION.

Iltem-59: ACTION AFTER EXECUTIVE SESSION.

Item-61: ADJOURN.

Iltem-7: PUBLIC COMMENTS.

Item-8: PUBLIC HEARINGS.

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing

Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda

PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-951: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Iltem 2025-952: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2025-953: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Iltem 2025-954: Public Hearing to obtain citizen views and comments regarding the first and
final reading of Ordinance 2025-10-01, an ordinance amending the Fiscal Year 2025-2026
budget to appropriate funds for water infrastructure improvements; providing for the followi
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the first and final reading of Ordinance 2025-10-01, an ordinance amending the
Fiscal Year 2025-2026 budget to appropriate funds for water infrastructure improvements;
providing

Item 2025-955: Approval of the October 7, 2025 Water Workshop & Regular Meeting Minutes (G.
Calderon, Interim City Manager) -- Approval of the October 7, 2025 Water Workshop & Regular
Meeting Minutes (G. Calderon, Interim City Manager)

Item 2025-957: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning
any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-958: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-959: Proclamations -- Proclamations

Item 2025-960: Community Interest Items -- Community Interest Items

Item 2025-961: Mayor Announcements -- Mayor Announcements

Item 2025-962: City Manager Announcements -- City Manager Announcements

Item 2025-963: Council Member Announcements -- Council Member Announcements

Item 2025-964: Items to be continued or withdrawn. Items may be continued to the next City
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City of Alpine -- City of Alpine - October 21, 2025 (Continued)

Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. ltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2025-965: Items to be removed from the Consent Agenda for separate discussion. Iltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- ltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Items removed from the consent agenda will be
considered in the

Item 2025-966: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-967: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-968: City Mayor Report -- City Mayor Report

Item 2025-969: City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology &amp; Cybersecurity; Utility Billing Software
Transition; Requests for Proposals; Smart Meters; Pending Projects. [Vote: PASSED (6 Yes, 0
No)] -- City Manager Report: Employee Compensation; Streets; Water; Wastewater, Budget;
Grants; Information Technology &amp; Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects.

Item 2025-971: Public Hearing to obtain citizen views and comments regarding the first and
final reading of Ordinance 2025-10-02, amending the Fiscal Year 2025-2026 budget to
appropriate funds for the street department to incorporate additional positions; Providing
for [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the first and final reading of Ordinance 2025-10-02, amending the Fiscal Year
2025-2026 budget to appropriate funds for the street department to incorporate additional
positions;

Item 2025-973: Approval of the September 2025 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Boards & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G. Calderon, Interim City Mana
-- Approval of the September 2025 Office of the City Secretary (OCS) Report including
Legislative Services, City Council Activities, Boards & Commissions Activities, Public
Information, and Departmental Statistics and Updates. (G. Calderon, In

Item 2025-974: Approval of the 4th Quarter Fiscal Year 2025 Office of the City Secretary
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City of Alpine -- City of Alpine - October 21, 2025 (Continued)

(OCS) Report including Legislative Services, City Council Activities, Boards & Commissions
Activities, Public Information, and Departmental Statistics and Updates. (G. Calderon, Int

-- Approval of the 4th Quarter Fiscal Year 2025 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Boards & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G

Item 2025-975: Approval of Fiscal Year 2024 - 2025 3rd and 4th Quarter Investment Reports.
(G. Calderon, Interim City Manager) -- Approval of Fiscal Year 2024 - 2025 3rd and 4th
Quarter Investment Reports. (G. Calderon, Interim City Manager)

Item 2025-976: Alpine Volunteer Fire Department Update from Chief James Etchison. (G.
Calderon, Interim City Manager) -- Alpine Volunteer Fire Department Update from Chief James
Etchison. (G. Calderon, Interim City Manager)

Item 2025-977: Emergency Services Board update by Rusty Moore. (G. Calderon, Interim, City
Manager) -- Emergency Services Board update by Rusty Moore. (G. Calderon, Interim, City
Manager)

Item 2025-978: Discuss the Parks and Recreation Board and the possibility of dissolving the
board. (L. Escovedo, City Council) -- Discuss the Parks and Recreation Board and the
possibility of dissolving the board. (L. Escovedo, City Council)

Item 2025-979: Discuss Ordinance 2025-11-01, a proposed ordinance Amending Chapter 23 - City
Council to the Alpine Code of Ordinances; Amending Article Il - Rules of Procedure by

amending agenda deadlines for City Council meetings and by adding Section 23-8(d) to author
[Vote: PASSED (6 Yes, 0 No)] -- Discuss Ordinance 2025-11-01, a proposed ordinance Amending
Chapter 23 - City Council to the Alpine Code of Ordinances; Amending Article Il - Rules of
Procedure by amending agenda deadlines for City Council meetings and by adding Section 23

Item 2025-980: Discuss Ordinance 2025-11-02, a proposed ordinance amending Chapter 16 -
Boards, Commissions, and Committees to the Alpine Code of Ordinances; Amending Article IV -
through article IX to provide updates to board member terms and board member appointment p
[Vote: PASSED (6 Yes, 0 No)] -- Discuss Ordinance 2025-11-02, a proposed ordinance amending
Chapter 16 - Boards, Commissions, and Committees to the Alpine Code of Ordinances; Amending
Article IV - through article IX to provide updates to board member terms and board membe

Item 2025-981: Discussion of short-term rental processes and implementation of Ordinance
2025-06-03, including implications for permitting of individual units and the City's plan
moving forward. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] --
Discussion of short-term rental processes and implementation of Ordinance 2025-06-03,
including implications for permitting of individual units and the City's plan moving

forward. (G. Calderon, Interim City Manager)

Item 2025-982: Discussion regarding the current status of staffing in the Public Works
Department. (G. Calderon, Interim City Manager) -- Discussion regarding the current status
of staffing in the Public Works Department. (G. Calderon, Interim City Manager)

Item 2025-983: Discussion regarding the status of City reserve accounts, fund balance, and
current financial status. (G. Calderon, Interim City Manager) -- Discussion regarding the
status of City reserve accounts, fund balance, and current financial status. (G. Calderon,
Interim City Manager)
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City of Alpine -- City of Alpine - October 21, 2025 (Continued)

Item 2025-984: Discussion regarding the leak detection study/report and plans to improve the
City pool ahead of the upcoming season. (C. Eaves, Mayor) -- Discussion regarding the leak

detection study/report and plans to improve the City pool ahead of the upcoming season. (C.

Eaves, Mayor)

Item 2025-985: Discuss City financial status with a focus on two items: End of year

financial performance for Fiscal Year 2024-2025 with a focus on understanding top level over
or under run against the $17.2 million budget so that City Council understands the

implicatio [Vote: PASSED (6 Yes, 0 No)] -- Discuss City financial status with a focus on two
items: End of year financial performance for Fiscal Year 2024-2025 with a focus on
understanding top level over or under run against the $17.2 million budget so that City
Council understands

Item 2025-986: Approve the first and final reading of Ordinance 2025-10-01, an ordinance
amending the Fiscal Year 2025-2026 budget to appropriate funds for water infrastructure
improvements; providing for the following clauses: Findings of Fact, Cumulative, Proper

Notic [Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance
2025-10-01, an ordinance amending the Fiscal Year 2025-2026 budget to appropriate funds for
water infrastructure improvements; providing for the following clauses: Findings of Fact,
Cumulativ

Item 2025-988: Approve the first and final reading of Ordinance 2025-10-02, amending the
Fiscal Year 2025-2026 budget to appropriate funds for the street department to incorporate
additional positions; Providing for the following clauses: Findings of Fact, Cumulative, P
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance 2025-10-02,
amending the Fiscal Year 2025-2026 budget to appropriate funds for the street department to
incorporate additional positions; Providing for the following clauses: Findings of Fact

Item 2025-989: Approve Resolution 2025-10-14, a resolution amending Appendix B: Building
Services Fees. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve
Resolution 2025-10-14, a resolution amending Appendix B: Building Services Fees. (G.
Calderon, Interim City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-10-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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