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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - November 04, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - November 04, 2025

MEETING DATE
2025-11-04

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-04

Total Indexed Docket Items 54 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1000:

2025-1001:

2025-1002:

2025-1003:

2025-1004:

2025-1006:

2025-1007:

2025-1008:

Pledge of Allegiance to the United States Fla
Pledge of Allegiance to the Texas Flag.
Determination of a Quorum and Proof of Notice
Public Hearing to obtain citizen views and co
Approval of the October 21, 2025 Workshop & R
Action, if any, concerning any of the items |
Presentations &amp; Recognitions

Proclamations

Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

Regular Agenda

Regular Agenda

2025-1009: Community Interest Iltems Regular Agenda Regular Agenda
2025-1010: Mayor Announcements Regular Agenda Regular Agenda
2025-1011: City Manager Announcements Regular Agenda Regular Agenda
2025-1012: Council Member Announcements Regular Agenda Regular Agenda
2025-1013: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2025-1014: Items to be removed from the Consent Agenda f Consent Agenda PASSED (6-0)
2025-1015: Action items to be added to the consent agend Consent Agenda PASSED (6-0)

2025-1016:

2025-1017:

2025-1018:

2025-1019
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Time-Sensitive Items. The Mayor, any City Cou
City Mayor Report

City Manager Report: Employee Compensation; S

: Approval of the appointment of Kim Keith to t

Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (6-0)
Regular Agenda
PASSED (6-0)

PASSED (6-0)

Page 1 of 6



City of Alpine -- City of Alpine - November 04, 2025 (Continued)

2025-1020: Approval of the appointment of Ariana Valenzu
2025-1021: Update regarding the status of the Old School
2025-1022: Discussion with Sul Ross Professor Jeanne Qva
2025-1023: Discussion regarding collaborative efforts be
2025-1024: Approve the first reading of Ordinance 2025-1
2025-1025: Approve the first reading of Ordinance 2025-1
2025-1026: Approve Resolution 2025-11-01, a resolution o
2025-1027: Approve Resolution 2025-11-02, a resolution a
2025-1028: Approve resolution 2025-11-03, a resolution a
2025-1029: Approve Resolution 2025-11-04, a resolution e
2025-1030: Approve Resolution 2025-11-05, a resolution a
2025-1031: Approve Resolution 2025-11-06, resolution au
2025-1035: Discuss implementing a vacant building ordina
2025-1036: Discuss potential updates to Appendix A: Util
2025-1037: Approve the first and final reading of Ordina
2025-1038: A. Consultation with Attorney Sec. 551.071, Texa
2025-1039: B. Personnel Matters Sec. 551.074, Texas Governm
2025-1040: Workshop to review the 2025-2026 Budget and d
Item-1: WORKSHOP MEETING - 4:00 P.M.

Item-10: PUBLIC PRESENTATIONS.

Iltem-17: CHANGES TO POSTED AGENDA.

Iltem-22: TIME SENSITIVE ITEMS.

Iltem-23: CONSENT AGENDA.

Iltem-27: ITEMS REMOVED FROM THE CONSENT AGENDA.
Item-28: REPORTS & PRESENTATIONS.

Item-3: CALL TO ORDER.

Item-30: INFORMATION OR DISCUSSION ITEMS.

Item-35: ACTION ITEMS.

Iltem-45: EXECUTIVE REPORTS.

Iltem-48: CITY COUNCIL MEMBER COMMENTS.

Item-49: EXECUTIVE SESSION.

Item-52: ACTION AFTER EXECUTIVE SESSION.

Item-54: ADJOURN.
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Resolutions
Resolutions
Ordinances
Resolutions
Resolutions
Resolutions
Ordinances
Ordinances

Ordinances

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (6-0)
PASSED (6-0)
FAILED (0-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - November 04, 2025 (Continued)

Item-7: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-8: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1000: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2025-1001: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2025-1002: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-1003: Public Hearing to obtain citizen views and comments regarding the first and
final reading of Ordinance 2025-10-01, an ordinance amending the Fiscal Year 2025-2026
budget to appropriate funds for water infrastructure improvements; providing for the followi
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the first and final reading of Ordinance 2025-10-01, an ordinance amending the
Fiscal Year 2025-2026 budget to appropriate funds for water infrastructure improvements;
providing

Item 2025-1004: Approval of the October 21, 2025 Workshop & Regular Meeting Minutes (G.
Calderon, Interim City Manager) -- Approval of the October 21, 2025 Workshop & Regular
Meeting Minutes (G. Calderon, Interim City Manager)

Item 2025-1006: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning
any of the items listed in executive session. (G. Calderon, Interim City Manager)

Iltem 2025-1007: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-1008: Proclamations -- Proclamations

Item 2025-1009: Community Interest Items -- Community Interest Items

Iltem 2025-1010: Mayor Announcements -- Mayor Announcements

Item 2025-1011: City Manager Announcements -- City Manager Announcements

Item 2025-1012: Council Member Announcements -- Council Member Announcements

Item 2025-1013: Items to be continued or withdrawn. Iltems may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Iltem 2025-1014: Items to be removed from the Consent Agenda for separate discussion. Items
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



City of Alpine -- City of Alpine - November 04, 2025 (Continued)

the Mayor or any City Council member. ltems removed from the consent agenda will be
considered in the

Item 2025-1015: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-1016: Time-Sensitive ltems. The Mayor, any City Council Member, or a member of
City Staff may, by simple request, ask that time-sensitive items be considered during that
section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-1017: City Mayor Report -- City Mayor Report

Item 2025-1018: City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects, City Manager Search. [Vote: PASSED
(6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects, City Manager Search

Item 2025-1019: Approval of the appointment of Kim Keith to the Place 1 position Parks and
Recreation Board. (R. Portillo, City Council) [Vote: PASSED (6 Yes, 0 No)] -- Approval of
the appointment of Kim Keith to the Place 1 position Parks and Recreation Board. (R.
Portillo, City Council)

Item 2025-1020: Approval of the appointment of Ariana Valenzuela to the Place 3 position on
the Parks and Recreation Board. (R. R ckes, City Council) [Vote: PASSED (6 Yes, 0 No)] --
Approval of the appointment of Ariana Valenzuela to the Place 3 position on the Parks and
Recreation Board. (R. R ckes, City Council)

Item 2025-1021: Update regarding the status of the Old Schoolhouse by Kirsten Moody of
Alpine Community Projects. (R. Stephens, City Council) -- Update regarding the status of the
Old Schoolhouse by Kirsten Moody of Alpine Community Projects. (R. Stephens, City Council)

Item 2025-1022: Discussion with Sul Ross Professor Jeanne Qvarnstrom regarding City funding
for the Read aloud Celebration program at Sul Ross State University. (C. Eaves, Mayor) --
Discussion with Sul Ross Professor Jeanne Qvarnstrom regarding City funding for the Read
aloud Celebration program at Sul Ross State University. (C. Eaves, Mayor)

Item 2025-1023: Discussion regarding collaborative efforts between the City and the Alpine
Independent School District for improvements and joint use of the Manuel Payne field at
Kokernot Park. (C. Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding
collaborative efforts between the City and the Alpine Independent School District for
improvements and joint use of the Manuel Payne field at Kokernot Park. (C. Eaves, Mayor)

Item 2025-1024: Approve the first reading of Ordinance 2025-11-01, an Ordinance amending
Chapter 23 - City Council of the Alpine Code of Ordinances; Amending Article Il - Rules of
Procedure by Amending Agenda Deadlines for City Council Meetings and by Adding Section 23-8
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City of Alpine -- City of Alpine - November 04, 2025 (Continued)

[Vote: FAILED (0 Yes, 0 No)] -- Approve the first reading of Ordinance 2025-11-01, an
Ordinance amending Chapter 23 - City Council of the Alpine Code of Ordinances; Amending
Article Il - Rules of Procedure by Amending Agenda Deadlines for City Council Meetings and
by Addi

Item 2025-1025: Approve the first reading of Ordinance 2025-11-02, an Ordinance amending
Chapter 16 - Boards, Commissions, and Committees of the Alpine Code of Ordinances; Amending
Article IV through Article IX to Provide Updates to Board Member Terms and Board Member Ap
[Vote: FAILED (0 Yes, 0 No)] -- Approve the first reading of Ordinance 2025-11-02, an

Ordinance amending Chapter 16 - Boards, Commissions, and Committees of the Alpine Code of
Ordinances; Amending Article IV through Article IX to Provide Updates to Board Member Terms
and

Item 2025-1026: Approve Resolution 2025-11-01, a resolution of the City Council of the City
of Alpine, Texas, Declaring Certain Accumulated Materials Located Near the Wastewater
Treatment Plant as Junk/Rubbish/Debris; Authorizing Disposition of Materials as Surplus or
Sa [Vote: FAILED (0 Yes, 0 No)] -- Approve Resolution 2025-11-01, a resolution of the City
Council of the City of Alpine, Texas, Declaring Certain Accumulated Materials Located Near
the Wastewater Treatment Plant as Junk/Rubbish/Debris; Authorizing Disposition of Materials
a

Item 2025-1027: Approve Resolution 2025-11-02, a resolution appointing a representative to
the Board of Directors of the Brewster County Appraisal District for a full two-year term;
Providing background and context, and providing an effective date. (G. Calderon, Interim
[Vote: FAILED (0 Yes, 0 No)] -- Approve Resolution 2025-11-02, a resolution appointing a
representative to the Board of Directors of the Brewster County Appraisal District for a

full two-year term; Providing background and context, and providing an effective date. (G.
Cal

Item 2025-1028: Approve resolution 2025-11-03, a resolution amending Appendix D:
Administrative Fee schedule to the Alpine Code of Ordinances; Establishing administrative
and Civic Center rental fees; And providing for an effective date. (G. Calderon, Interim
City Manage [Vote: FAILED (0 Yes, 0 No)] -- Approve resolution 2025-11-03, a resolution
amending Appendix D: Administrative Fee schedule to the Alpine Code of Ordinances;
Establishing administrative and Civic Center rental fees; And providing for an effective
date. (G. Calderon, Inte

Item 2025-1029: Approve Resolution 2025-11-04, a resolution establishing Appendix E:
Environmental Services Fees; Directing implementation; And providing an effective date. (G.
Calderon, Interim City Manager) [Vote: FAILED (0 Yes, 0 No)] -- Approve Resolution
2025-11-04, a resolution establishing Appendix E: Environmental Services Fees; Directing
implementation; And providing an effective date. (G. Calderon, Interim City Manager)

Item 2025-1030: Approve Resolution 2025-11-05, a resolution amending Appendix C: Animal
Services Fees; Referencing prior resolutions; Directing implementation; And providing an
effective date. (G. Calderon, Interim City Manager) [Vote: FAILED (0 Yes, 0 No)] -- Approve
Resolution 2025-11-05, a resolution amending Appendix C: Animal Services Fees; Referencing
prior resolutions; Directing implementation; And providing an effective date. (G. Calderon,
Interim City Manager)

Item 2025-1031: Approve Resolution 2025-11-06, resolution authorizing the Interim City
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City of Alpine -- City of Alpine - November 04, 2025 (Continued)

Manager to negotiate and execute contracts for electric service on behalf of the City of
Alpine; Providing for limitations, ratification requirements, and an effective date. (G.

Calde [Vote: FAILED (0 Yes, 0 No)] -- Approve Resolution 2025-11-06, resolution authorizing
the Interim City Manager to negotiate and execute contracts for electric service on behalf

of the City of Alpine; Providing for limitations, ratification requirements, and an

effective

Item 2025-1035: Discuss implementing a vacant building ordinance and/or program to address
long-term vacant structures in Alpine, using the City of San Antonio's model as a reference.
(C. Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] -- Discuss implementing a vacant building
ordinance and/or program to address long-term vacant structures in Alpine, using the City of
San Antonio's model as a reference. (C. Eaves, Mayor)

Item 2025-1036: Discuss potential updates to Appendix A: Utilities fee schedule as

previously adopted and amended by Ordinance 2021-01-02, Ordinance 2021-04-04, and subsequent
resolutions. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discuss

potential updates to Appendix A: Utilities fee schedule as previously adopted and amended by
Ordinance 2021-01-02, Ordinance 2021-04-04, and subsequent resolutions. (G. Calderon,

Interim City Manager)

Item 2025-1037: Approve the first and final reading of Ordinance 2025-10-01, an ordinance
amending the Fiscal Year 2025-2026 budget to appropriate funds for water infrastructure
improvements; providing for the following clauses: Findings of Fact, Cumulative, Proper

Notic [Vote: FAILED (0 Yes, 0 No)] -- Approve the first and final reading of Ordinance
2025-10-01, an ordinance amending the Fiscal Year 2025-2026 budget to appropriate funds for
water infrastructure improvements; providing for the following clauses: Findings of Fact,
Cumulativ

Item 2025-1038: A. Consultation with Attorney Sec. 551.071, Texas Government Code:i. Review
and discuss the Texas Disposal Systems contract terms. (R. Stephens, City Council)ii.

Discuss Skyway Gardens Il Development, the approved Development Agreement, and plan to make
impr [Vote: PASSED (6 Yes, 0 No)] -- A. Consultation with Attorney Sec. 551.071, Texas
Government Code:i. Review and discuss the Texas Disposal Systems contract terms. (R.

Stephens, City Council)ii. Discuss Skyway Gardens Il Development, the approved Development
Agreement, and pl

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2025-11-04, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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