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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - January 06, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - January 06, 2026

MEETING DATE
2026-01-06

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-06

Total Indexed Docket Items 59 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1167:

2025-1168:

2025-1169:

2025-1170:

2025-1171:

2025-1172:

2025-1173:

2025-1174:

2025-1175:

2025-1176:

2025-1177:

2025-1178:

2025-1179:

Pledge of Allegiance to the United States Fla
Pledge of Allegiance to the Texas Flag.
Determination of a Quorum and Proof of Notice
Public Hearing to obtain citizen views and co
Approval of the December 2, 2025 Regular Meet
Consultation with Attorney Sec. 551.071, Texas G
Action, if any, concerning any of the items |
Presentations &amp; Recognitions
Proclamations

Community Interest Items

Mayor Announcements

City Manager Announcements

Council Member Announcements

Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

2025-1180: Items to be continued or withdrawn. ltems may Regular Agenda PASSED (6-0)
2025-1181: Items to be removed from the Consent Agenda f Consent Agenda PASSED (6-0)
2025-1182: Action items to be added to the consent agend Consent Agenda PASSED (6-0)

2025-1183:

2025-1184:

2025-1185
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Time-Sensitive Items. The Mayor, any City Cou

City Mayor Report

: City Manager Report: Employee Compensation; S

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (6-0)
Regular Agenda

PASSED (6-0)
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City of Alpine -- City of Alpine - January 06, 2026 (Continued)

2025-1187: Approval of the November 2025 invoice for Boj

2025-1188: Alpine Country Club Update. (G. Calderon, Int

2025-1190: Process and Timeline to Consider Proposed Ame

2025-1191: Discuss a proposed ordinance restricting larg

2025-1192: Workshop meeting to review:

2025-1193: Approve the first reading of Ordinance 2026-0

2025-1194: Presentation to Marsha Guerry-Hurley in appre

2025-1195: Presentation and Ceremonial Swearing-In of th

2025-1196: Approve Resolution 2026-01-01, a resolution f

2025-1197: Approve Resolution 2026-01-02, a resolution o

2025-1198: Approve Resolution 2026-01-03, a resolution g

2025-1199: Approve Resolution 2026-01-04, a resolution u

2025-1200: Approve Resolution 2026-01-05, a resolution r

2025-1201: Approve the Employment Agreement with Henry A

2025-1202: Approve the first and final reading of Ordina

2025-1203: Personnel Matters Sec. 551.074, Texas Government

2025-1204: The 2025 Water Rate Study update prepared by

2025-1205: Updates to the 2025-2026 Utilities Fee Schedu

2025-1206: Discuss the status of the Recreation Coordina

2025-1207: Discuss the status of the Dog Park and steps

2025-1208: Discuss options for developing a vacant build

2025-1211: Discussion and possible direction regarding u

2025-1212: Approval of the excused absence of Councilor

Iltem-1: WORKSHOP MEETING - 4:00 P.M.

Item-10:
Iltem-12:
Iltem-21:
Iltem-26:
ltem-27:
Iltem-31:
Item-32:
Iltem-34:

Item-41:
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PUBLIC HEARINGS.

PUBLIC PRESENTATIONS.

CHANGES TO POSTED AGENDA.

TIME SENSITIVE ITEMS.

CONSENT AGENDA.

ITEMS REMOVED FROM THE CONSENT AGENDA.

REPORTS & PRESENTATIONS.

INFORMATION OR DISCUSSION ITEMS.

ACTION ITEMS.

Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda

PASSED (6-0)
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City of Alpine -- City of Alpine - January 06, 2026 (Continued)

Item-5: CALL TO ORDER - REGULAR MEETING - 5:30 P.M. Regular Agenda

Iltem-50: EXECUTIVE REPORTS. Regular Agenda
Item-53: CITY COUNCIL MEMBER COMMENTS. Regular Agenda

Iltem-54: EXECUTIVE SESSION. Regular Agenda

Item-57: ACTION AFTER EXECUTIVE SESSION. Regular Agenda

Iltem-59: ADJOURN. Regular Agenda

Iltem-9: PUBLIC COMMENTS. Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2025-1167: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2025-1168: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2025-1169: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-1170: Public Hearing to obtain citizen views and comments regarding the first and
final reading of Ordinance 2026-01-02, an ordinance amending the City of Alpine Fiscal Year
2025-2026 budget to appropriate funding for the purchase of an incinerator for the Anim
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the first and final reading of Ordinance 2026-01-02, an ordinance amending the
City of Alpine Fiscal Year 2025-2026 budget to appropriate funding for the purchase of an
incinerat

Item 2025-1171: Approval of the December 2, 2025 Regular Meeting Minutes (G. Calderon,
Interim City Manager) -- Approval of the December 2, 2025 Regular Meeting Minutes (G.
Calderon, Interim City Manager)

PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda

Regular Agenda

Item 2025-1172: Consultation with Attorney Sec. 551.071, Texas Government Code:Discussion
regarding the Municipal Pool, requirements under Texas Code, plans for the upcoming season,
and status of personnel requisition. (G. Calderon, Interim City Manager) -- Consultation

with Attorney Sec. 551.071, Texas Government Code:Discussion regarding the Municipal Pool,
requirements under Texas Code, plans for the upcoming season, and status of personnel
requisition. (G. Calderon, Interim City Manager)

Item 2025-1173: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning
any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-1174: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2025-1175: Proclamations -- Proclamations
Item 2025-1176: Community Interest Items -- Community Interest Items

Iltem 2025-1177: Mayor Announcements -- Mayor Announcements
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City of Alpine -- City of Alpine - January 06, 2026 (Continued)

Item 2025-1178: City Manager Announcements -- City Manager Announcements
Iltem 2025-1179: Council Member Announcements -- Council Member Announcements

Item 2025-1180: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2025-1181: ltems to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Iltems removed from the consent agenda will be
considered in the

Item 2025-1182: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-1183: Time-Sensitive ltems. The Mayor, any City Council Member, or a member of
City Staff may, by simple request, ask that time-sensitive items be considered during that
section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2025-1184: City Mayor Report -- City Mayor Report

Item 2025-1185: City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology &amp; Cybersecurity; Utility Billing Software
Transition; Requests for Proposals; Smart Meters; Pending Projects; City Manager Search;
Boards, C [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee Compensation;
Streets; Water; Wastewater, Budget; Grants; Information Technology &amp; Cybersecurity;
Utility Billing Software Transition; Requests for Proposals; Smart Meters; Pending Projects;
City Manager Se

Item 2025-1187: Approval of the November 2025 invoice for Bojorquez Law Firm Services. (G.
Calderon, Interim City Manager) -- Approval of the November 2025 invoice for Bojorquez Law
Firm Services. (G. Calderon, Interim City Manager)

Item 2025-1188: Alpine Country Club Update. (G. Calderon, Interim City Manager) -- Alpine
Country Club Update. (G. Calderon, Interim City Manager)

Item 2025-1190: Process and Timeline to Consider Proposed Amendments to the City of Alpine
Home-Rule Charter for Submission to the Voters at the November 3, 2026 Uniform General
Election. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Process and
Timeline to Consider Proposed Amendments to the City of Alpine Home-Rule Charter for
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City of Alpine -- City of Alpine - January 06, 2026 (Continued)

Submission to the Voters at the November 3, 2026 Uniform General Election. (G. Calderon,
Interim City Manager)

Item 2025-1191: Discuss a proposed ordinance restricting large contractor vehicles from
traveling through Cemetery Road and adjacent residential areas to access the Sierra La Rana
development, including a review of municipal authority, road safety and preservation concer
[Vote: PASSED (6 Yes, 0 No)] -- Discuss a proposed ordinance restricting large contractor
vehicles from traveling through Cemetery Road and adjacent residential areas to access the
Sierra La Rana development, including a review of municipal authority, road safety and pres

Item 2025-1192: Workshop meeting to review: -- Workshop meeting to review:

Item 2025-1193: Approve the first reading of Ordinance 2026-01-01, an ordinance establishing
regulations related to the operation of golf carts, pocket bikes, and mini-motorbikes within

the city; Providing the establishment of up to a $500 penalty per occurrence for viol [Vote:
PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-01-01, an ordinance
establishing regulations related to the operation of golf carts, pocket bikes, and
mini-motorbikes within the city; Providing the establishment of up to a $500 penalty per

occu

Item 2025-1194: Presentation to Marsha Guerry-Hurley in appreciation of her donation of a
ballistic vest for K-9 Prada. -- Presentation to Marsha Guerry-Hurley in appreciation of her
donation of a ballistic vest for K-9 Prada.

Item 2025-1195: Presentation and Ceremonial Swearing-In of the Alpine Police Department by
Chief of Police Kirk Caughman. (C. Eaves, Mayor) -- Presentation and Ceremonial Swearing-In
of the Alpine Police Department by Chief of Police Kirk Caughman. (C. Eaves, Mayor)

Item 2025-1196: Approve Resolution 2026-01-01, a resolution formally accepting the donation
of improvements to the Kokernot Little League Field from the Big Bend Little League
Association; Requiring compliance with all applicable building codes; Authorizing the waiver
of [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-01-01, a resolution formally
accepting the donation of improvements to the Kokernot Little League Field from the Big Bend
Little League Association; Requiring compliance with all applicable building codes;

Authorizin

Item 2025-1197: Approve Resolution 2026-01-02, a resolution opposing any federal legislation
that increases semi-truck size or weight; requesting the federal delegation to oppose such
legislation; and approving a letter of support expressing the city's position. (G. Cald

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-01-02, a resolution opposing any
federal legislation that increases semi-truck size or weight; requesting the federal

delegation to oppose such legislation; and approving a letter of support expressing the

city's pos

Item 2025-1198: Approve Resolution 2026-01-03, a resolution granting a land owner petition
and releasing approximately 11.73 acres of land from the City of Alpine's Extraterritorial
Jurisdiction; Directing the filing of this resolution and related documents with the Brew

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-01-03, a resolution granting a land
owner petition and releasing approximately 11.73 acres of land from the City of Alpine's
Extraterritorial Jurisdiction; Directing the filing of this resolution and related document

Item 2025-1199: Approve Resolution 2026-01-04, a resolution updating authorized check
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City of Alpine -- City of Alpine - January 06, 2026 (Continued)

signatories for all city accounts held with West Texas National Bank; Requiring two

signatures on all city checks; Designating primary and alternate authorized signers;

Providing for an [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-01-04, a resolution
updating authorized check signatories for all city accounts held with West Texas National
Bank; Requiring two signatures on all city checks; Designating primary and alternate
authorized signers; P

Item 2025-1200: Approve Resolution 2026-01-05, a resolution recognizing Kokernot Park,
including Kokernot Field and the Manuel Payne game field, as historic community resources;
Making Findings of Fact; Directing that the park and fields be identified in the city's

inven [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-01-05, a resolution
recognizing Kokernot Park, including Kokernot Field and the Manuel Payne game field, as
historic community resources; Making Findings of Fact; Directing that the park and fields be
identified in t

Item 2025-1201: Approve the Employment Agreement with Henry Arredondo for the position of
City Manager. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve
the Employment Agreement with Henry Arredondo for the position of City Manager. (G.
Calderon, Interim City Manager)

Item 2025-1202: Approve the first and final reading of Ordinance 2026-01-02, an ordinance
amending the City of Alpine Fiscal Year 2025-2026 budget to appropriate funding for the
purchase of an incinerator for the Animal Services department; Providing for the following
cl [Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance
2026-01-02, an ordinance amending the City of Alpine Fiscal Year 2025-2026 budget to
appropriate funding for the purchase of an incinerator for the Animal Services department;
Providing for t

Iltem 2025-1203: Personnel Matters Sec. 551.074, Texas Government CodeConduct the annual
Performance Evaluation of the Interim City Manager/City Secretary. (R. Stephens, City
Council)Discuss the benefits provided to the incoming City Manager including possible
inclusion of a -- Personnel Matters Sec. 551.074, Texas Government CodeConduct the annual
Performance Evaluation of the Interim City Manager/City Secretary. (R. Stephens, City
Council)Discuss the benefits provided to the incoming City Manager including possible

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-01-06, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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