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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - January 20, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - January 20, 2026

MEETING DATE
2026-01-20

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-20

Total Indexed Docket Items 61 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-1: Pledge of Allegiance to the United States Flag.

Regular Agenda

Regular Agenda

2026-10: Community Interest Items Regular Agenda Regular Agenda
2026-11: Mayor Announcements Regular Agenda Regular Agenda
2026-12: City Manager Announcements Regular Agenda Regular Agenda
2026-13: Council Member Announcements Regular Agenda Regular Agenda
2026-14: Items to be continued or withdrawn. Iltems may b Regular Agenda PASSED (6-0)
2026-15: Items to be removed from the Consent Agenda for Consent Agenda PASSED (6-0)
2026-16: Action items to be added to the consent agenda. Consent Agenda PASSED (6-0)
2026-17: Time-Sensitive Items. The Mayor, any City Counc Regular Agenda PASSED (6-0)
2026-18: City Mayor Report Regular Agenda Regular Agenda
2026-19: City Manager Report: Employee Compensation; Str Regular Agenda PASSED (6-0)

2026-2: Pledge of Allegiance to the Texas Flag.

2026-3: Determination of a Quorum and Proof of Notice of

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

2026-30: Workshop to discuss funding non-profit organiza Regular Agenda PASSED (6-0)

2026-31: Swearing in of Henry Arredondo as City Manager Regular Agenda Regular Agenda
2026-32: Presentation and Ceremonial Swearing-In of the Regular Agenda Regular Agenda
2026-33: Presentation to Marsha Guerry-Hurley in appreci Regular Agenda Regular Agenda
2026-34: Approval of the 1st Quarter Fiscal Year 2026 Of Regular Agenda Regular Agenda
2026-35: Approval of a Letter of Support for the 2026 Ke Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - January 20, 2026 (Continued)

2026-36: Public Hearing to obtain citizen's views and co
2026-37: Approval of the December 2025 invoice for Bojor
2026-38: Approval of the termination of the stipend prov
2026-4: Public Hearing to obtain citizen views and comme
2026-40: Approval of Fiscal Year 2025-2026 1st Quarter |
2026-41: Alpine Volunteer Fire Department Update from Ch
2026-42: Emergency Services Board update by Rusty Moore.
2026-43: Discuss updates to the Skyway Gardens |l water
2026-44: Finance Report - October 2025, November 2025, a
2026-45: Finance Operations Update from Victoria Sanchez
2026-46: Discuss potential City participation in hosting
2026-47: Process and Timeline to Consider Proposed Amend
2026-48: Presentation and discussion by Adriana Holguin,
2026-49: Discuss and consider clarification of Resolutio
2026-5: Approval of the January 6, 2026 Regular Meeting
2026-50: Approve the second and final reading of Ordinan
2026-53: Consultation with Attorney Sec. 551.071, Texas Gov
2026-54: Personnel Matters Sec. 551.074, Texas Government C
2026-55: Approval of the December 2025 Office of the Cit
2026-56: Approval of the appointment of Martha Munoz to
2026-57: Approve Special Use Permit 2026-01-01, a specia
2026-58: Approval of the November 2025 Office of the Cit
2026-7: Action, if any, concerning any of the items list
2026-8: Presentations &amp; Recognitions

2026-9: Proclamations

Item-1: WORKSHOP MEETING - 4:00 P.M.

Iltem-11: PUBLIC PRESENTATIONS.

Iltem-21: CHANGES TO POSTED AGENDA.

Iltem-26: TIME SENSITIVE ITEMS.

Iltem-27: CONSENT AGENDA.

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M.
Item-38: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-39: REPORTS & PRESENTATIONS.

Public Hearing
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Ordinances
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Consent Agenda

Regular Agenda
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PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
PASSED (6-0)
Consent Agenda

Regular Agenda
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City of Alpine -- City of Alpine - January 20, 2026 (Continued)

Item-42: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda
Item-50: ACTION ITEMS. Regular Agenda PASSED (6-0)
Iltem-52: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-55:

Item-56:

Item-59:

Iltem-61:

Iltem-7: PUBLIC COMMENTS.

Item-8: PUBLIC HEARINGS.

CITY COUNCIL MEMBER COMMENTS.
EXECUTIVE SESSION.

ACTION AFTER EXECUTIVE SESSION.

ADJOURN.

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda

PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-1: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to the
United States Flag.

Item 2026-10: Community Interest ltems -- Community Interest ltems

Item 2026-11: Mayor Announcements -- Mayor Announcements

Item 2026-12: City Manager Announcements -- City Manager Announcements

Item 2026-13: Council Member Announcements -- Council Member Announcements

Item 2026-14: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
Items to be continued or withdrawn. ltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-15: Items to be removed from the Consent Agenda for separate discussion. ltems may
be withdrawn from the consent agenda by a simple request by the Mayor or any City Council
member. ltems removed from the consent agenda will be considered in the Items Removed [Vote:
PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for separate
discussion. ltems may be withdrawn from the consent agenda by a simple request by the Mayor
or any City Council member. Items removed from the consent agenda will be considered in the

Item 2026-16: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-17: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.
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City of Alpine -- City of Alpine - January 20, 2026 (Continued)

Item 2026-18: City Mayor Report -- City Mayor Report

Iltem 2026-19: City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects; Boards, Commissions, and Committee
[Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water;
Wastewater, Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software
Transition; Requests for Proposals; Smart Meters; Pending Projects; Boards, Commissions

Item 2026-2: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-3: Determination of a Quorum and Proof of Notice of the Meeting. -- Determination
of a Quorum and Proof of Notice of the Meeting.

Item 2026-30: Workshop to discuss funding non-profit organizations and the possible
implementation of a Community Service Grant Program. (G. Calderon, Interim City Manager)
[Vote: PASSED (6 Yes, 0 No)] -- Workshop to discuss funding non-profit organizations and the
possible implementation of a Community Service Grant Program. (G. Calderon, Interim City
Manager)

Item 2026-31: Swearing in of Henry Arredondo as City Manager by the Honorable Judge
Elizabeth Lewis. -- Swearing in of Henry Arredondo as City Manager by the Honorable Judge
Elizabeth Lewis.

Item 2026-32: Presentation and Ceremonial Swearing-In of the Alpine Police Department
Officers by Chief of Police Kirk Caughman. -- Presentation and Ceremonial Swearing-In of the
Alpine Police Department Officers by Chief of Police Kirk Caughman.

Item 2026-33: Presentation to Marsha Guerry-Hurley in appreciation of her donation of a
ballistic vest for K-9 Prada. -- Presentation to Marsha Guerry-Hurley in appreciation of her
donation of a ballistic vest for K-9 Prada.

Item 2026-34: Approval of the 1st Quarter Fiscal Year 2026 Office of the City Secretary
(OCS) Report including Legislative Services, City Council Activities, Boards & Commissions
Activities, Public Information, and Departmental Statistics and Updates (G. Calderon, Inte

-- Approval of the 1st Quarter Fiscal Year 2026 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Boards & Commissions Activities,
Public Information, and Departmental Statistics and Updates (G.

Item 2026-35: Approval of a Letter of Support for the 2026 Keep Texas Beautiful Affiliate
Annual Recognition - Gold Star Level. (G. Calderon, Interim City Manager) -- Approval of a
Letter of Support for the 2026 Keep Texas Beautiful Affiliate Annual Recognition - Gold Star
Level. (G. Calderon, Interim City Manager)

Item 2026-36: Public Hearing to obtain citizen's views and comments regarding Special Use
Permit 2026-01-01, a special use permit allowing the applicant, Karen Chapman, to establish
a short term rental at 401 W. Sul Ross. The property owner of record is Karen Chapman &
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen's views and comments
regarding Special Use Permit 2026-01-01, a special use permit allowing the applicant, Karen
Chapman, to establish a short term rental at 401 W. Sul Ross. The property owner of record
is
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City of Alpine -- City of Alpine - January 20, 2026 (Continued)

Item 2026-37: Approval of the December 2025 invoice for Bojorquez Law Firm Services. (G.
Calderon, Interim City Manager) -- Approval of the December 2025 invoice for Bojorquez Law
Firm Services. (G. Calderon, Interim City Manager)

Item 2026-38: Approval of the termination of the stipend provided to Geoffrey R. Calderon
for Interim City Manager services effective January 20, 2026. (G. Calderon, Interim City
Manager) -- Approval of the termination of the stipend provided to Geoffrey R. Calderon for
Interim City Manager services effective January 20, 2026. (G. Calderon, Interim City
Manager)

Item 2026-4: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-01-01, an ordinance establishing regulations related to the
operation of golf carts, pocket bikes, and mini-motorbikes within the city; Providing [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regarding the
second and final reading of Ordinance 2026-01-01, an ordinance establishing regulations
related to the operation of golf carts, pocket bikes, and mini-motorbikes within the ¢

Item 2026-40: Approval of Fiscal Year 2025-2026 1st Quarter Investment Report. (G. Calderon,
Interim City Manager) -- Approval of Fiscal Year 2025-2026 1st Quarter Investment Report.
(G. Calderon, Interim City Manager)

Item 2026-41: Alpine Volunteer Fire Department Update from Chief James Etchison. (G.
Calderon, Interim City Manager) -- Alpine Volunteer Fire Department Update from Chief James
Etchison. (G. Calderon, Interim City Manager)

Item 2026-42: Emergency Services Board update by Rusty Moore. (G. Calderon, Interim, City
Manager) -- Emergency Services Board update by Rusty Moore. (G. Calderon, Interim, City
Manager)

Item 2026-43: Discuss updates to the Skyway Gardens Il water system improvements project,
including a recommended change to the project design approach related to pressure plane
boundaries, pump station coordination, and water service delivery, and review the proposed

-- Discuss updates to the Skyway Gardens Il water system improvements project, including a
recommended change to the project design approach related to pressure plane boundaries, pump
station coordination, and water service delivery, and revie

Item 2026-44: Finance Report - October 2025, November 2025, and December 2025 Revenue and
Expense Reports by Victoria Sanchez, Director of Finance. (G. Calderon, Interim City

Manager) -- Finance Report - October 2025, November 2025, and December 2025 Revenue and
Expense Reports by Victoria Sanchez, Director of Finance. (G. Calderon, Interim City

Manager)

Item 2026-45: Finance Operations Update from Victoria Sanchez, Director of Finance. (G.
Calderon, Interim City Manager) -- Finance Operations Update from Victoria Sanchez, Director
of Finance. (G. Calderon, Interim City Manager)

Item 2026-46: Discuss potential City participation in hosting a 2026 Governor's Small
Business Summit in Alpine, including coordination with Brewster County, Sul Ross State
University, and local partners; review partner responsibilities outlined by the Governor's
Offic -- Discuss potential City participation in hosting a 2026 Governor's Small Business
Summit in Alpine, including coordination with Brewster County, Sul Ross State University,
and local partners; review partner responsibilities outlined by the G
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City of Alpine -- City of Alpine - January 20, 2026 (Continued)

Item 2026-47: Process and Timeline to Consider Proposed Amendments to the City of Alpine
Home-Rule Charter for Submission to the Voters at the November 3, 2026 Uniform General
Election. (G. Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Process and
Timeline to Consider Proposed Amendments to the City of Alpine Home-Rule Charter for
Submission to the Voters at the November 3, 2026 Uniform General Election. (G. Calderon,
Interim City Manager)

Item 2026-48: Presentation and discussion by Adriana Holguin, Public Works Administrative
Assistant, regarding the In-House Flood Mitigation Action Plan for Fiscal Years 2026-2028,
including proposed short-term drainage and vegetation management projects, coordination
[Vote: PASSED (6 Yes, 0 No)] -- Presentation and discussion by Adriana Holguin, Public Works
Administrative Assistant, regarding the In-House Flood Mitigation Action Plan for Fiscal

Years 2026-2028, including proposed short-term drainage and vegetation management projects

Item 2026-49: Discuss and consider clarification of Resolution 2025-02-01 regarding the term
of the City's sponsorship approval for the Mountain Country Christmas Bazaar, including a
review of the February 4, 2025 agenda language, resolution caption, and operative reso
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider clarification of Resolution 2025-02-01
regarding the term of the City's sponsorship approval for the Mountain Country Christmas
Bazaar, including a review of the February 4, 2025 agenda language, resolution caption, and

Item 2026-5: Approval of the January 6, 2026 Regular Meeting Minutes (G. Calderon, City
Secretary) -- Approval of the January 6, 2026 Regular Meeting Minutes (G. Calderon, City
Secretary)

Item 2026-50: Approve the second and final reading of Ordinance 2026-01-01, an ordinance
establishing regulations related to the operation of golf carts, pocket bikes, and
mini-motorbikes within the city; Providing the establishment of up to a $500 penalty per
occurren [Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-01-01, an ordinance establishing regulations related to the operation of golf carts,
pocket bikes, and mini-motorbikes within the city; Providing the establishment of up to a

$500 penal

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-01-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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