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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - November 18, 2025
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2025-11-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - November 18, 2025

Session Classification & Date REGULAR SESSION | 2025-11-18

Total Indexed Docket Items 70 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-1041: Pledge of Allegiance to the United States Fla Regular Agenda Regular Agenda

2025-1042: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2025-1043: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2025-1044: Public Hearing to obtain citizen views and co Public Hearing PASSED (6-0)

2025-1045: Approval of the November 4, 2025 Workshop & R Regular Agenda Regular Agenda

2025-1046: Consulation with Attorney Sec. 551.071, Texas Go Contracts & Procuremen PASSED (6-0)

2025-1047: Action, if any, concerning any of the items l Regular Agenda PASSED (6-0)

2025-1048: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2025-1049: Proclamations Regular Agenda Regular Agenda

2025-1050: Community Interest Items Regular Agenda Regular Agenda

2025-1051: Mayor Announcements Regular Agenda Regular Agenda

2025-1052: City Manager Announcements Regular Agenda Regular Agenda

2025-1053: Council Member Announcements Regular Agenda Regular Agenda

2025-1054: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2025-1055: Items to be removed from the Consent Agenda f Consent Agenda PASSED (6-0)

2025-1056: Action items to be added to the consent agend Consent Agenda PASSED (6-0)

2025-1057: Time-Sensitive Items. The Mayor, any City Cou Regular Agenda PASSED (6-0)

2025-1058: City Mayor Report Regular Agenda Regular Agenda

2025-1059: City Manager Report: Employee Compensation; S Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - November 18, 2025 (Continued)

2025-1060: Tourism Update by Director of Tourism, Chris Regular Agenda Regular Agenda

2025-1061: Public Hearing to obtain citizen views and co Public Hearing PASSED (6-0)

2025-1062: Public Hearing to obtain citizen views and co Public Hearing PASSED (6-0)

2025-1063: Public Hearing to obtain citizen views and co Public Hearing PASSED (6-0)

2025-1064: Proclamation recognizing the vital Economic a Regular Agenda Regular Agenda

2025-1065: Approval of the October 2025 Office of the Ci Regular Agenda Regular Agenda

2025-1066: Approval of the appointment of Gerri Davis to Ordinances PASSED (6-0)

2025-1067: Approval of the appointment Jessica Velasco t Regular Agenda PASSED (6-0)

2025-1068: Approval of Special Use Permit 2025-11-01, a Regular Agenda PASSED (6-0)

2025-1070: Alpine Public Library Update by Executive Dir Regular Agenda Regular Agenda

2025-1071: Presentation by Ben Telesca regarding the pos Regular Agenda Regular Agenda

2025-1072: Approve the second and final reading of Ordin Ordinances PASSED (6-0)

2025-1073: Approve the second and final reading of Ordin Ordinances PASSED (6-0)

2025-1074: Approve the first reading of Ordinance 2025-1 Ordinances PASSED (6-0)

2025-1075: Approve the Chief of Police Job Description. Regular Agenda PASSED (6-0)

2025-1078: Approve Resolution 2025-11-21, a resolution d Resolutions PASSED (6-0)

2025-1079: Approve Resolution 2025-11-22, a resolution a Resolutions PASSED (6-0)

2025-1080: Approval of the appointment of Manuel Garcia Regular Agenda PASSED (6-0)

2025-1081: Approval of the appointment of Manuel Garcia Regular Agenda PASSED (6-0)

2025-1087: Workshop to review the 2025-2026 Budget and d Regular Agenda PASSED (6-0)

2025-1088: Public Hearing to obtain citizen views and co Public Hearing PASSED (6-0)

2025-1089: Public Hearing to obtain citizen views and co Public Hearing PASSED (6-0)

2025-1090: Discuss the possibility of planning an apprec Regular Agenda Regular Agenda

2025-1091: Discussion regarding the current certificatio Regular Agenda PASSED (6-0)

2025-1092: Discuss the current Texas Disposal Systems co Contracts & Procuremen PASSED (6-0)

2025-1093: Approve the first and final reading of Ordina Ordinances PASSED (6-0)

2025-1094: Approve the first and final reading of Ordina Ordinances PASSED (6-0)

2025-1095: Approve the first and final reading of Ordina Ordinances PASSED (6-0)

2025-1097: Deliberation Regarding Real Property Sec. Texas Regular Agenda PASSED (6-0)

2025-1098: Personnel Matters Sec. 551.074, Texas Government Regular Agenda Regular Agenda

2025-1099: Presentation by Lacey Loftin of the U.S. Cens Regular Agenda Regular Agenda

2025-1100: Approve the Master Contract for Professional Contracts & Procuremen PASSED (6-0)

2025-1101: The purchase of a new Animal Services Inciner Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - November 18, 2025 (Continued)

2025-1103: Updates to the Utilities Fee Schedule and Uti Regular Agenda Regular Agenda

Item-1: WORKSHOP MEETING - 4:00 P.M. Regular Agenda Regular Agenda

Item-10: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

Item-17: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

Item-25: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-30: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-31: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-40: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-41: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-44: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-5: CALL TO ORDER. Regular Agenda PASSED (6-0)

Item-50: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-60: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-63: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-64: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-68: ACTION AFTER EXECUTIVE SESSION. Regular Agenda FAILED (0-0)

Item-70: ADJOURN. Regular Agenda Regular Agenda

Item-9: PUBLIC COMMENTS. Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-1041: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2025-1042: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2025-1043: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2025-1044: Public Hearing to obtain citizen views and comments regarding the second and

final reading of Ordinance 2025-11-01, an Ordinance amending Chapter 23 - City Council of

the Alpine Code of Ordinances; Amending Article II - Rules of Procedure by Amending Agen

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading of Ordinance 2025-11-01, an Ordinance amending

Chapter 23 - City Council of the Alpine Code of Ordinances; Amending Article II - Rules of

Procedure b

Item 2025-1045: Approval of the November 4, 2025 Workshop & Regular Meeting Minutes (G.

Calderon, Interim City Manager) -- Approval of the November 4, 2025 Workshop & Regular

Meeting Minutes (G. Calderon, Interim City Manager)

Item 2025-1046: Consulation with Attorney Sec. 551.071, Texas Government CodeReview and
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City of Alpine -- City of Alpine - November 18, 2025 (Continued)

discuss the Texas Disposal Systems contract terms. (R. Stephens, City Council)Discuss

pending litigation for Hernandez v. City of Alpine. (G. Calderon, Interim City Manager)

[Vote: PASSED (6 Yes, 0 No)] -- Consulation with Attorney Sec. 551.071, Texas Government

CodeReview and discuss the Texas Disposal Systems contract terms. (R. Stephens, City

Council)Discuss pending litigation for Hernandez v. City of Alpine. (G. Calderon, Interim

City Manage

Item 2025-1047: Action, if any, concerning any of the items listed in executive session. (G.

Calderon, Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning

any of the items listed in executive session. (G. Calderon, Interim City Manager)

Item 2025-1048: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2025-1049: Proclamations -- Proclamations

Item 2025-1050: Community Interest Items -- Community Interest Items

Item 2025-1051: Mayor Announcements -- Mayor Announcements

Item 2025-1052: City Manager Announcements -- City Manager Announcements

Item 2025-1053: Council Member Announcements -- Council Member Announcements

Item 2025-1054: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2025-1055: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2025-1056: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2025-1057: Time-Sensitive Items. The Mayor, any City Council Member, or a member of

City Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2025-1058: City Mayor Report -- City Mayor Report

Item 2025-1059: City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
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City of Alpine -- City of Alpine - November 18, 2025 (Continued)

Requests for Proposals; Smart Meters; Pending Projects; City Manager Search; Boards, Commi

[Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water;

Wastewater, Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software

Transition; Requests for Proposals; Smart Meters; Pending Projects; City Manager Search

Item 2025-1060: Tourism Update by Director of Tourism, Chris Ruggia. (G. Calderon, Interim

City Manager) -- Tourism Update by Director of Tourism, Chris Ruggia. (G. Calderon, Interim

City Manager)

Item 2025-1061: Public Hearing to obtain citizen views and comments regarding the second and

final reading of Ordinance 2025-11-02, an Ordinance amending Chapter 16 - Boards,

Commissions, and Committees of the Alpine Code of Ordinances; Amending Article IV through

Articl [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading of Ordinance 2025-11-02, an Ordinance amending

Chapter 16 - Boards, Commissions, and Committees of the Alpine Code of Ordinances; Amending

Article IV

Item 2025-1062: Public Hearing to obtain citizen views and comments regarding the first and

final reading of Ordinance 2025-11-03, an ordinance amending the City of Alpine Fiscal Year

2025-2026 Budget to recommit and appropriate funding from the Creek Trail Reserves for

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first and final reading of Ordinance 2025-11-03, an ordinance amending the

City of Alpine Fiscal Year 2025-2026 Budget to recommit and appropriate funding from the

Creek Trai

Item 2025-1063: Public Hearing to obtain citizen views and comments regarding the first and

final reading of Ordinance 2025-11-04, an ordinance amending the City of Alpine Fiscal Year

2025-2026 Budget to appropriate additional funding for one seasonal employee to operate

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first and final reading of Ordinance 2025-11-04, an ordinance amending the

City of Alpine Fiscal Year 2025-2026 Budget to appropriate additional funding for one

seasonal empl

Item 2025-1064: Proclamation recognizing the vital Economic and Cultural role of tourism and

supporting the certification of Alpine a Tourism Friendly Community. (C. Eaves, Mayor) --

Proclamation recognizing the vital Economic and Cultural role of tourism and supporting the

certification of Alpine a Tourism Friendly Community. (C. Eaves, Mayor)

Item 2025-1065: Approval of the October 2025 Office of the City Secretary (OCS) Report

including Legislative Services, City Council Activities, Board & Commissions Activities,

Public Information, and Departmental Statistics and Updates. (G. Calderon, Interim City

Manager -- Approval of the October 2025 Office of the City Secretary (OCS) Report including

Legislative Services, City Council Activities, Board & Commissions Activities, Public

Information, and Departmental Statistics and Updates. (G. Calderon, Inter

Item 2025-1066: Approval of the appointment of Gerri Davis to the Place 4 position on the

Planning & Zoning Commission and termination of the member's appointment to the Building &

Standards Comission in accordance with Sec.16-334 of the Alpine Code of Ordinances. (L. Es

[Vote: PASSED (6 Yes, 0 No)] -- Approval of the appointment of Gerri Davis to the Place 4

position on the Planning & Zoning Commission and termination of the member's appointment to

the Building & Standards Comission in accordance with Sec.16-334 of the Alpine Code of Ord
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City of Alpine -- City of Alpine - November 18, 2025 (Continued)

Item 2025-1067: Approval of the appointment Jessica Velasco to the Place 1 position on the

Parks and Recreation Board. (R. Portillo, City Council) [Vote: PASSED (6 Yes, 0 No)] --

Approval of the appointment Jessica Velasco to the Place 1 position on the Parks and

Recreation Board. (R. Portillo, City Council)

Item 2025-1068: Approval of Special Use Permit 2025-11-01, a special use permit allowing the

applicant, Karl Clay Brauch, to establish a short term rental at 202 N. 4th Street. The

property owner of record is Karl Clay Brauch. The Parcel ID of the subject property is 119

[Vote: PASSED (6 Yes, 0 No)] -- Approval of Special Use Permit 2025-11-01, a special use

permit allowing the applicant, Karl Clay Brauch, to establish a short term rental at 202 N.

4th Street. The property owner of record is Karl Clay Brauch. The Parcel ID of the subject

Item 2025-1070: Alpine Public Library Update by Executive Director Don Wetteraur. (G.

Calderon, Interim City Manager) -- Alpine Public Library Update by Executive Director Don

Wetteraur. (G. Calderon, Interim City Manager)

Item 2025-1071: Presentation by Ben Telesca regarding the position of Recreation Coordinator

and its importance to the community. (C. Eaves, Mayor) -- Presentation by Ben Telesca

regarding the position of Recreation Coordinator and its importance to the community. (C.

Eaves, Mayor)

Item 2025-1072: Approve the second and final reading of Ordinance 2025-11-01, an ordinance

amending Chapter 23 - City Council of the Alpine Code of Ordinances; Amending Article II -

Rules of Procedure by Amending Agenda Deadlines for City Council Meetings and by Adding S

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance

2025-11-01, an ordinance amending Chapter 23 - City Council of the Alpine Code of

Ordinances; Amending Article II - Rules of Procedure by Amending Agenda Deadlines for City

Council Meetings

Item 2025-1073: Approve the second and final reading of Ordinance 2025-11-02, an ordinance

amending Chapter 16 - Boards, Commissions, and Committees of the Alpine Code of Ordinances;

Amending Article IV through Article IX to Provide Updates to Board Member Terms and Boar

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance

2025-11-02, an ordinance amending Chapter 16 - Boards, Commissions, and Committees of the

Alpine Code of Ordinances; Amending Article IV through Article IX to Provide Updates to

Board Member

Item 2025-1074: Approve the first reading of Ordinance 2025-12-01, an ordinance repealing

Article V - Short Term Rentals in Chapter 90 - Taxation of the Alpine Code of Ordinances;

Establishing Article V - Short-Term Rentals in Chapter 22 - Business of the Alpine Code of

[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2025-12-01, an

ordinance repealing Article V - Short Term Rentals in Chapter 90 - Taxation of the Alpine

Code of Ordinances; Establishing Article V - Short-Term Rentals in Chapter 22 - Business of

the

Item 2025-1075: Approve the Chief of Police Job Description. (G. Calderon, Interim City

Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve the Chief of Police Job Description. (G.

Calderon, Interim City Manager)

Item 2025-1078: Approve Resolution 2025-11-21, a resolution designating the Alpine Avalanche

as the Official Newspaper of the City of Alpine for Fiscal Year 2025-2026. (G. Calderon,
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City of Alpine -- City of Alpine - November 18, 2025 (Continued)

Interim City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2025-11-21, a

resolution designating the Alpine Avalanche as the Official Newspaper of the City of Alpine

for Fiscal Year 2025-2026. (G. Calderon, Interim City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2025-11-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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