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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - February 03, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2026-02-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - February 03, 2026

Session Classification & Date REGULAR SESSION | 2026-02-03

Total Indexed Docket Items 46 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-111: Workshop to discuss funding non-profit organiz Regular Agenda PASSED (6-0)

2026-112: Deliberation of Real Property Sec. 551.072, Texas Regular Agenda Regular Agenda

2026-114: Process for city residents getting a temporary Regular Agenda Regular Agenda

2026-134: Consideration and possible action regarding au Regular Agenda PASSED (6-0)

2026-135: Approval of the December 2025 invoice for Bojo Regular Agenda Regular Agenda

2026-59: Pledge of Allegiance to the United States Flag. Regular Agenda Regular Agenda

2026-60: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2026-61: Determination of a Quorum and Proof of Notice o Regular Agenda Regular Agenda

2026-62: Public Hearing to obtain citizen views and comm Public Hearing PASSED (6-0)

2026-63: Approval of the January 20, 2026 Regular Meetin Regular Agenda Regular Agenda

2026-64: Consulation with Attorney Sec. 551.072, Texas Gove Regular Agenda Regular Agenda

2026-65: Action, if any, concerning any of the items lis Regular Agenda PASSED (6-0)

2026-66: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2026-67: Proclamations Regular Agenda Regular Agenda

2026-68: Community Interest Items Regular Agenda Regular Agenda

2026-69: Mayor Announcements Regular Agenda Regular Agenda

2026-70: City Manager Announcements Regular Agenda Regular Agenda

2026-71: Council Member Announcements Regular Agenda Regular Agenda

2026-72: Items to be continued or withdrawn. Items may b Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - February 03, 2026 (Continued)

2026-73: Items to be removed from the Consent Agenda for Consent Agenda PASSED (6-0)

2026-74: Action items to be added to the consent agenda. Consent Agenda PASSED (6-0)

2026-75: Time-Sensitive Items. The Mayor, any City Counc Regular Agenda PASSED (6-0)

2026-76: City Mayor Report Regular Agenda Regular Agenda

2026-77: City Manager Report: Employee Compensation; Str Regular Agenda PASSED (6-0)

2026-78: Public Hearing to obtain citizen's views and co Public Hearing PASSED (6-0)

2026-79: Approval of Special Use Permit 2026-02-01, a sp Regular Agenda PASSED (6-0)

2026-80: Alpine Police Department 2025 Racial Profiling Regular Agenda Regular Agenda

2026-84: Approve Resolution 2026-02-01, a resolution est Resolutions PASSED (6-0)

2026-85: Approve Replat 2026-02-01, a replat application Regular Agenda PASSED (6-0)

Item-1: WORKSHOP MEETING - 4:00 P.M. Regular Agenda Regular Agenda

Item-11: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

Item-18: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-23: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-24: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-28: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-29: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-3: CALL TO ORDER. Regular Agenda PASSED (6-0)

Item-31: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-33: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-37: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-40: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-41: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-44: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-46: ADJOURN. Regular Agenda Regular Agenda

Item-7: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-8: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-111: Workshop to discuss funding non-profit organizations and the possible

implementation of a Community Service Grant Program. (H. Arredondo, City Manager) [Vote:

PASSED (6 Yes, 0 No)] -- Workshop to discuss funding non-profit organizations and the

possible implementation of a Community Service Grant Program. (H. Arredondo, City Manager)

Item 2026-112: Deliberation of Real Property Sec. 551.072, Texas Government CodePotential

property acquisition by the City. (R. Stephens, City Council) -- Deliberation of Real
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City of Alpine -- City of Alpine - February 03, 2026 (Continued)

Property Sec. 551.072, Texas Government CodePotential property acquisition by the City. (R.

Stephens, City Council)

Item 2026-114: Process for city residents getting a temporary trash bin. (R. Stephens, City

Council) -- Process for city residents getting a temporary trash bin. (R. Stephens, City

Council)

Item 2026-134: Consideration and possible action regarding authorization to obtain temporary

or alternative financial resources to assist the Finance Department with completion of prior

year financial audits and current year financial reporting. (H, Arredondo, City Mana [Vote:

PASSED (6 Yes, 0 No)] -- Consideration and possible action regarding authorization to obtain

temporary or alternative financial resources to assist the Finance Department with

completion of prior year financial audits and current year financial reporting. (H, Arred

Item 2026-135: Approval of the December 2025 invoice for Bojorquez Law Firm Services. (G.

Calderon, City Secretary) -- Approval of the December 2025 invoice for Bojorquez Law Firm

Services. (G. Calderon, City Secretary)

Item 2026-59: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to the

United States Flag.

Item 2026-60: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2026-61: Determination of a Quorum and Proof of Notice of the Meeting. -- Determination

of a Quorum and Proof of Notice of the Meeting.

Item 2026-62: Public Hearing to obtain citizen views and comments regarding Replat

2026-02-01, a replat application to allow the applicant, Eric Delanoy, to obtain variances

from the established setback requirements. The subject property is located at or about 200

Nort [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding Replat 2026-02-01, a replat application to allow the applicant, Eric Delanoy, to

obtain variances from the established setback requirements. The subject property is located

at or

Item 2026-63: Approval of the January 20, 2026 Regular Meeting Minutes. (G. Calderon, City

Secretary) -- Approval of the January 20, 2026 Regular Meeting Minutes. (G. Calderon, City

Secretary)

Item 2026-64: Consulation with Attorney Sec. 551.072, Texas Government CodeDiscussion

regarding the Municipal Pool, requirements under Texas Code, plans for the upcoming season,

and status of personnel requisition. (H. Arredondo, City Manager) -- Consulation with

Attorney Sec. 551.072, Texas Government CodeDiscussion regarding the Municipal Pool,

requirements under Texas Code, plans for the upcoming season, and status of personnel

requisition. (H. Arredondo, City Manager)

Item 2026-65: Action, if any, concerning any of the items listed in executive session. (H.

Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of

the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-66: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2026-67: Proclamations -- Proclamations
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City of Alpine -- City of Alpine - February 03, 2026 (Continued)

Item 2026-68: Community Interest Items -- Community Interest Items

Item 2026-69: Mayor Announcements -- Mayor Announcements

Item 2026-70: City Manager Announcements -- City Manager Announcements

Item 2026-71: Council Member Announcements -- Council Member Announcements

Item 2026-72: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2026-73: Items to be removed from the Consent Agenda for separate discussion. Items may

be withdrawn from the consent agenda by a simple request by the Mayor or any City Council

member. Items removed from the consent agenda will be considered in the Items Removed [Vote:

PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for separate

discussion. Items may be withdrawn from the consent agenda by a simple request by the Mayor

or any City Council member. Items removed from the consent agenda will be considered in the

Item 2026-74: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-75: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2026-76: City Mayor Report -- City Mayor Report

Item 2026-77: City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;

Requests for Proposals; Smart Meters; Pending Projects; Boards, Commissions, and Committee

[Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water;

Wastewater, Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software

Transition; Requests for Proposals; Smart Meters; Pending Projects; Boards, Commissions

Item 2026-78: Public Hearing to obtain citizen's views and comments regarding Special Use

Permit 2026-02-01, a special use permit allowing the applicant, T Bar L Land & Cattle, LLC,

to establish a short term rental at at 801 S Walker St. The property owner of record is

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen's views and comments

regarding Special Use Permit 2026-02-01, a special use permit allowing the applicant, T Bar

L Land & Cattle, LLC, to establish a short term rental at at 801 S Walker St. The property

own

Item 2026-79: Approval of Special Use Permit 2026-02-01, a special use permit allowing the

applicant, T Bar L Land & Cattle, LLC, to establish a short term rental at at 801 S Walker
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City of Alpine -- City of Alpine - February 03, 2026 (Continued)

St. The property owner of record is T Bar L Land & Cattle, LLC. The Parcel ID of the su

[Vote: PASSED (6 Yes, 0 No)] -- Approval of Special Use Permit 2026-02-01, a special use

permit allowing the applicant, T Bar L Land & Cattle, LLC, to establish a short term rental

at at 801 S Walker St. The property owner of record is T Bar L Land & Cattle, LLC. The Parc

Item 2026-80: Alpine Police Department 2025 Racial Profiling Report. (H. Arredondo, City

Manager) -- Alpine Police Department 2025 Racial Profiling Report. (H. Arredondo, City

Manager)

Item 2026-84: Approve Resolution 2026-02-01, a resolution establishing Appendix E: Parks and

Recreation fee schedule. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] --

Approve Resolution 2026-02-01, a resolution establishing Appendix E: Parks and Recreation

fee schedule. (H. Arredondo, City Manager)

Item 2026-85: Approve Replat 2026-02-01, a replat application to allow the applicant, Eric

Delanoy, to obtain variances from the established setback requirements. The subject property

is located at or about 200 North Orange Street, at or near the intersection of North [Vote:

PASSED (6 Yes, 0 No)] -- Approve Replat 2026-02-01, a replat application to allow the

applicant, Eric Delanoy, to obtain variances from the established setback requirements. The

subject property is located at or about 200 North Orange Street, at or near the interse

Item Item-1: WORKSHOP MEETING - 4:00 P.M. -- WORKSHOP MEETING - 4:00 P.M.

Item Item-11: PUBLIC PRESENTATIONS. -- PUBLIC PRESENTATIONS.

Item Item-18: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.

Item Item-23: TIME SENSITIVE ITEMS. -- TIME SENSITIVE ITEMS.

Item Item-24: CONSENT AGENDA. -- CONSENT AGENDA.

Item Item-28: ITEMS REMOVED FROM THE CONSENT AGENDA. -- ITEMS REMOVED FROM THE CONSENT

AGENDA.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2026-02-03, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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