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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - March 03, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2026-03-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - March 03, 2026

Session Classification & Date REGULAR SESSION | 2026-03-03

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-224: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2026-225: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2026-226: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2026-227: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-228: Approval of the February 17, 2026 Regular Meet Regular Agenda Regular Agenda

2026-229: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)

2026-230: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2026-231: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2026-232: Proclamations Regular Agenda Regular Agenda

2026-233: Community Interest Items Regular Agenda Regular Agenda

2026-234: Mayor Announcements Regular Agenda Regular Agenda

2026-235: City Manager Announcements Regular Agenda Regular Agenda

2026-236: Council Member Announcements Regular Agenda Regular Agenda

2026-237: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2026-238: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2026-239: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2026-240: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2026-241: City Mayor Report Regular Agenda Regular Agenda

2026-242: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - March 03, 2026 (Continued)

2026-244: Workshop Discussion: Review, Refinement, and D Regular Agenda PASSED (6-0)

2026-245: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-246: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-247: Discussion, presentation, and possible directi Regular Agenda Regular Agenda

2026-248: Discussion regarding City Council goals, prior Regular Agenda PASSED (6-0)

2026-249: Discussion regarding the upcoming expiration o Regular Agenda PASSED (6-0)

2026-251: Discussion and Direction Regarding Strategic C Regular Agenda Regular Agenda

2026-253: Approve the first reading of Ordinance 2026-03 Ordinances FAILED (0-0)

2026-254: Approve the first reading of Ordinance 2026-03 Ordinances FAILED (0-0)

2026-255: Approve Resolution 2026-03-01, a resolution ap Resolutions FAILED (0-0)

2026-256: Approve Variance 2026-02-01, a variance which Regular Agenda FAILED (0-0)

2026-257: Approve Variance 2026-02-02, a variance which Regular Agenda FAILED (0-0)

2026-258: Approval of the First Amendment to the Municip Contracts & Procuremen PASSED (6-0)

2026-262: Approve Resolution 2026-03-02, a resolution Ex Resolutions FAILED (0-0)

2026-263: Approve Resolution 2026-03-03, a resolution Ex Resolutions FAILED (0-0)

2026-264: Approve a proposal from Landmark Aquatic for m Regular Agenda FAILED (0-0)

2026-265: Discussion regarding the Texas Workforce Commi Regular Agenda Regular Agenda

2026-268: Discussion regarding potential collaboration b Regular Agenda PASSED (6-0)

2026-269: Discussion regarding the adoption of an offici Regular Agenda PASSED (6-0)

Item-1: WORKSHOP MEETING - 4:00 P.M. Regular Agenda Regular Agenda

Item-12: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

Item-19: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-24: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-25: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-27: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-28: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-29: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M. Regular Agenda PASSED (6-0)

Item-37: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-47: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-50: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-51: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-53: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - March 03, 2026 (Continued)

Item-55: ADJOURN. Regular Agenda Regular Agenda

Item-7: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-8: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-224: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2026-225: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2026-226: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-227: Public Hearing to obtain citizen views and comments regarding the first

reading of Ordinance 2026-03-01, an Ordinance Approving Rezone Application 2026-03-01;

Amending the Official Zoning Map of the City by Rezoning the Property Located at 707 E. Ave

F an [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first reading of Ordinance 2026-03-01, an Ordinance Approving Rezone

Application 2026-03-01; Amending the Official Zoning Map of the City by Rezoning the

Property Located at

Item 2026-228: Approval of the February 17, 2026 Regular Meeting Minutes. (G. Calderon, City

Secretary) -- Approval of the February 17, 2026 Regular Meeting Minutes. (G. Calderon, City

Secretary)

Item 2026-229: Personnel Matters Sec. 551.074, Texas Government Code:Operational, Finance,

and Personnel Discussions and Considerations to ensure that the City Council and the City

Manager are aligned. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Personnel

Matters Sec. 551.074, Texas Government Code:Operational, Finance, and Personnel Discussions

and Considerations to ensure that the City Council and the City Manager are aligned. (H.

Arredondo, City Manager)

Item 2026-230: Action, if any, concerning any of the items listed in executive session. (H.

Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of

the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-231: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2026-232: Proclamations -- Proclamations

Item 2026-233: Community Interest Items -- Community Interest Items

Item 2026-234: Mayor Announcements -- Mayor Announcements

Item 2026-235: City Manager Announcements -- City Manager Announcements

Item 2026-236: Council Member Announcements -- Council Member Announcements

Item 2026-237: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
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City of Alpine -- City of Alpine - March 03, 2026 (Continued)

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2026-238: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2026-239: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-240: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2026-241: City Mayor Report -- City Mayor Report

Item 2026-242: City Manager Report: Employee Compensation; Streets; Water; Wastewater,

Budget; Grants; Information Technology &amp; Cybersecurity; Utility Billing Software

Transition; Requests for Proposals; Smart Meters; Pending Projects; Boards, Commissions, and

Commi [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets;

Water; Wastewater, Budget; Grants; Information Technology &amp; Cybersecurity; Utility

Billing Software Transition; Requests for Proposals; Smart Meters; Pending Projects; Boards,

Commiss

Item 2026-244: Workshop Discussion: Review, Refinement, and Direction Regarding Proposed

Amendments to the City of Alpine Home-Rule Charter, Including Scope, Language, and Timeline

for Potential Placement on the November 3, 2026 Uniform General Election Ballot. (H. Arre

[Vote: PASSED (6 Yes, 0 No)] -- Workshop Discussion: Review, Refinement, and Direction

Regarding Proposed Amendments to the City of Alpine Home-Rule Charter, Including Scope,

Language, and Timeline for Potential Placement on the November 3, 2026 Uniform General

Election B

Item 2026-245: Public Hearing to obtain citizen views and comments regarding Variance

2026-02-01, a variance which would allow the applicant, Nancy L. Whitlock, to establish a

variance to the setback requirements of the subject property. The acceptable setback is

typica [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding Variance 2026-02-01, a variance which would allow the applicant, Nancy L.

Whitlock, to establish a variance to the setback requirements of the subject property. The

acceptable se

Item 2026-246: Public Hearing to obtain citizen views and comments regardingVariance
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City of Alpine -- City of Alpine - March 03, 2026 (Continued)

2026-02-02, a variance which would allow the applicants, David Collier and Gregory O'Neal,

to establish a variance to the setback requirements of the subject property. The acceptable

se [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regardingVariance 2026-02-02, a variance which would allow the applicants, David Collier and

Gregory O'Neal, to establish a variance to the setback requirements of the subject property.

Th

Item 2026-247: Discussion, presentation, and possible direction regarding updates to water

and wastewater infrastructure projects, related Capital Improvement Projects, and potential

funding opportunities, including a report from Jacob | Martin Engineering. (H. Arredond --

Discussion, presentation, and possible direction regarding updates to water and wastewater

infrastructure projects, related Capital Improvement Projects, and potential funding

opportunities, including a report from Jacob | Martin Engineerin

Item 2026-248: Discussion regarding City Council goals, priorities, and strategic direction,

including budget priorities and considerations to guide City operations and financial

planning. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding

City Council goals, priorities, and strategic direction, including budget priorities and

considerations to guide City operations and financial planning. (H. Arredondo, City Manager)

Item 2026-249: Discussion regarding the upcoming expiration of the Alpine Country Club lease

and discuss renewal options to renew the lease ahead of the June 2026 expiration date. (H.

Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding the upcoming

expiration of the Alpine Country Club lease and discuss renewal options to renew the lease

ahead of the June 2026 expiration date. (H. Arredondo, City Manager)

Item 2026-251: Discussion and Direction Regarding Strategic Capital Improvement and

Community Health Projects for Potential Inclusion in the Rural Texas Strong Funding

Application Under the Federal "Big Beautiful Bill." (C. Eaves, Mayor) -- Discussion and

Direction Regarding Strategic Capital Improvement and Community Health Projects for

Potential Inclusion in the Rural Texas Strong Funding Application Under the Federal "Big

Beautiful Bill." (C. Eaves, Mayor)

Item 2026-253: Approve the first reading of Ordinance 2026-03-01, an Ordinance Approving

Rezone Application 2026-03-01; Amending the Official Zoning Map of the City by Rezoning the

Property Located at 707 E. Ave F and Legally Described as the South 69.44 Feet of Lots Si

[Vote: FAILED (0 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-03-01, an

Ordinance Approving Rezone Application 2026-03-01; Amending the Official Zoning Map of the

City by Rezoning the Property Located at 707 E. Ave F and Legally Described as the South

69.44

Item 2026-254: Approve the first reading of Ordinance 2026-03-02, an ordinance amending

Chapter 26 - Civic and Cultural Affairs and Facilities of the Alpine Code of Ordinances;

Establishing Article IV - Alpine Public Library; Recognizing the Alpine Public Library as a

C [Vote: FAILED (0 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-03-02, an

ordinance amending Chapter 26 - Civic and Cultural Affairs and Facilities of the Alpine Code

of Ordinances; Establishing Article IV - Alpine Public Library; Recognizing the Alpine

Public

Item 2026-255: Approve Resolution 2026-03-01, a resolution approving the ratification of the

City Manager's submission of a grant application to the Office of National Drug Control
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City of Alpine -- City of Alpine - March 03, 2026 (Continued)

Policy for the High Intensity Drug Trafficking Areas Program (Assistance Listing 95.001),

[Vote: FAILED (0 Yes, 0 No)] -- Approve Resolution 2026-03-01, a resolution approving the

ratification of the City Manager's submission of a grant application to the Office of

National Drug Control Policy for the High Intensity Drug Trafficking Areas Program

(Assistance L

Item 2026-256: Approve Variance 2026-02-01, a variance which would allow the applicant,

Nancy L. Whitlock, to establish a variance to the setback requirements of the subject

property. The acceptable setback is typically 25 feet from a structure to the property line.

Thi [Vote: FAILED (0 Yes, 0 No)] -- Approve Variance 2026-02-01, a variance which would

allow the applicant, Nancy L. Whitlock, to establish a variance to the setback requirements

of the subject property. The acceptable setback is typically 25 feet from a structure to the

pro

Item 2026-257: Approve Variance 2026-02-02, a variance which would allow the applicants,

David Collier and Gregory O'Neal, to establish a variance to the setback requirements of the

subject property. The acceptable setback is typically 25 feet from a structure to the pr

[Vote: FAILED (0 Yes, 0 No)] -- Approve Variance 2026-02-02, a variance which would allow

the applicants, David Collier and Gregory O'Neal, to establish a variance to the setback

requirements of the subject property. The acceptable setback is typically 25 feet from a

stru

Item 2026-258: Approval of the First Amendment to the Municipal Solid Waste Collection and

Disposal Services Contract with Texas Disposal Systems, Inc., revising certain service

provisions and attachments under the ten-year agreement awarded March 1, 2022. (H. Arredondo

[Vote: PASSED (6 Yes, 0 No)] -- Approval of the First Amendment to the Municipal Solid Waste

Collection and Disposal Services Contract with Texas Disposal Systems, Inc., revising

certain service provisions and attachments under the ten-year agreement awarded March 1,

2022

Item 2026-262: Approve Resolution 2026-03-02, a resolution Expressing Support for Freight

Rail as a Critical Component of the National Transportation System and Authorizing

Participation in a Joint Letter to the Texas Congressional Delegation Regarding the Upcoming

Surf [Vote: FAILED (0 Yes, 0 No)] -- Approve Resolution 2026-03-02, a resolution Expressing

Support for Freight Rail as a Critical Component of the National Transportation System and

Authorizing Participation in a Joint Letter to the Texas Congressional Delegation Regarding

th

Item 2026-263: Approve Resolution 2026-03-03, a resolution Expressing Concern Regarding

Proposed Construction of a Physical Border Wall in the Big Bend Region and Affirming the

Importance of the Rio Grande, Big Bend National Park, and Big Bend Ranch State Park to the

Re [Vote: FAILED (0 Yes, 0 No)] -- Approve Resolution 2026-03-03, a resolution Expressing

Concern Regarding Proposed Construction of a Physical Border Wall in the Big Bend Region and

Affirming the Importance of the Rio Grande, Big Bend National Park, and Big Bend Ranch State

Item 2026-264: Approve a proposal from Landmark Aquatic for municipal pool renovation and

improvement services, including resurfacing, mechanical and filtration upgrades, safety and

accessibility enhancements, and related work, with final pricing subject to negotiated a

[Vote: FAILED (0 Yes, 0 No)] -- Approve a proposal from Landmark Aquatic for municipal pool

renovation and improvement services, including resurfacing, mechanical and filtration
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City of Alpine -- City of Alpine - March 03, 2026 (Continued)

upgrades, safety and accessibility enhancements, and related work, with final pricing

subject

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2026-03-03, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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