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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - April 07, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2026-04-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - April 07, 2026

Session Classification & Date REGULAR SESSION | 2026-04-07

Total Indexed Docket Items 52 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-307: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2026-308: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2026-309: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2026-310: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-311: Approval of the March 17, 2026 Special & Regul Regular Agenda Regular Agenda

2026-312: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)

2026-313: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2026-314: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2026-315: Proclamations Regular Agenda Regular Agenda

2026-316: Community Interest Items Regular Agenda Regular Agenda

2026-317: Mayor Announcements Regular Agenda Regular Agenda

2026-318: City Manager Announcements Regular Agenda Regular Agenda

2026-319: Council Member Announcements Regular Agenda Regular Agenda

2026-320: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2026-321: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2026-322: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2026-323: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2026-324: City Mayor Report Regular Agenda Regular Agenda

2026-325: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - April 07, 2026 (Continued)

2026-326: Proclamation of April as National Safe Digging Regular Agenda Regular Agenda

2026-327: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-328: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-329: Proclamation of National Public Safety Telecom Regular Agenda Regular Agenda

2026-330: Proclamation of National Animal Care and Contr Regular Agenda Regular Agenda

2026-331: Discussion and possible action regarding City Regular Agenda PASSED (6-0)

2026-332: Approve the first and final reading of Ordinan Ordinances PASSED (6-0)

2026-333: Approve the second and final reading of Ordina Ordinances PASSED (6-0)

2026-334: Approve the first reading of Ordinance 2026-04 Ordinances PASSED (6-0)

2026-335: Approve the first and final reading of Ordinan Ordinances PASSED (6-0)

2026-337: Presentation of the City of Alpine 2025 Annual Regular Agenda PASSED (6-0)

2026-338: Discussion regarding the adoption of an offici Regular Agenda PASSED (6-0)

2026-339: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-340: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-341: Presentation and discussion regarding an intro Regular Agenda Regular Agenda

2026-342: Discussion regarding the 2021 Interlocal Agree Regular Agenda PASSED (6-0)

2026-343: Approve the second and final reading of Ordina Ordinances PASSED (6-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (6-0)

Item-12: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

Item-22: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-27: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-28: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-30: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-31: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-34: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-38: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-44: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-47: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-48: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-5: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-50: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-52: ADJOURN. Regular Agenda Regular Agenda

Item-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)
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City of Alpine -- City of Alpine - April 07, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-307: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2026-308: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2026-309: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-310: Public Hearing to obtain citizen views and comments regarding the second and

final reading of Ordinance 2026-04-01, an ordinance amending Chapter 74 - Parks and

Recreation, Article I - In General, to the Alpine Code of Ordinances; Amending Rules and

Regul [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading of Ordinance 2026-04-01, an ordinance amending

Chapter 74 - Parks and Recreation, Article I - In General, to the Alpine Code of Ordinances;

Amending

Item 2026-311: Approval of the March 17, 2026 Special & Regular Meeting Minutes. (G.

Calderon, City Secretary) -- Approval of the March 17, 2026 Special & Regular Meeting

Minutes. (G. Calderon, City Secretary)

Item 2026-312: Personnel Matters Sec. 551.074, Texas Government CodeOperational, Finance,

and Personnel Discussions and Considerations to ensure that the City Council and the City

Manager are aligned. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Personnel

Matters Sec. 551.074, Texas Government CodeOperational, Finance, and Personnel Discussions

and Considerations to ensure that the City Council and the City Manager are aligned. (H.

Arredondo, City Manager)

Item 2026-313: Action, if any, concerning any of the items listed in executive session. (H.

Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of

the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-314: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2026-315: Proclamations -- Proclamations

Item 2026-316: Community Interest Items -- Community Interest Items

Item 2026-317: Mayor Announcements -- Mayor Announcements

Item 2026-318: City Manager Announcements -- City Manager Announcements

Item 2026-319: Council Member Announcements -- Council Member Announcements

Item 2026-320: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2026-321: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City
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Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2026-322: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-323: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2026-324: City Mayor Report -- City Mayor Report

Item 2026-325: City Manager Report: Employee Compensation, Personnel, and Organizational

Development; Budget and Financial Administration; Capital Improvement Program and

Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee

Compensation, Personnel, and Organizational Development; Budget and Financial

Administration; Capital Improvement Program and Infrastructure Projects; Streets and

Transportation; Utilities Operations (Water, Wa

Item 2026-326: Proclamation of April as National Safe Digging Month. -- Proclamation of

April as National Safe Digging Month.

Item 2026-327: Public Hearing to obtain citizen views and comments regading the first and

final reading of Ordinance 2026-03-05, an ordinance authorizing and ordering the issuance of

City of Alpine, Texas Limited Tax Note, Series 2026; Specifying the terms and features

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regading

the first and final reading of Ordinance 2026-03-05, an ordinance authorizing and ordering

the issuance of City of Alpine, Texas Limited Tax Note, Series 2026; Specifying the term

Item 2026-328: Public Hearing to obtain citizen views and comments regarding the second and

final reading of Ordinance 2026-04-02, an ordinance Establishing Article X Low Speed and

Utility Vehicles to Chapter 94 - Traffic and Vehicles of the Alpine Code of Ordinances; E

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading of Ordinance 2026-04-02, an ordinance Establishing

Article X Low Speed and Utility Vehicles to Chapter 94 - Traffic and Vehicles of the Alpine

Code o

Item 2026-329: Proclamation of National Public Safety Telecommunicators Week April 12-18,

2026. -- Proclamation of National Public Safety Telecommunicators Week April 12-18, 2026.

Item 2026-330: Proclamation of National Animal Care and Control Appreciation Week for April

12-18, 2026. -- Proclamation of National Animal Care and Control Appreciation Week for April

12-18, 2026.
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Item 2026-331: Discussion and possible action regarding City Council support for the Texas

Downtown Association Regional Roundtable to be held July 9-10, 2026, including consideration

of funding in the amount of $500 for the rental of The Granada venue, participation in

[Vote: PASSED (6 Yes, 0 No)] -- Discussion and possible action regarding City Council

support for the Texas Downtown Association Regional Roundtable to be held July 9-10, 2026,

including consideration of funding in the amount of $500 for the rental of The Granada

venue, p

Item 2026-332: Approve the first and final reading of Ordinance 2026-03-05, an ordinance

authorizing and ordering the issuance of City of Alpine, Texas Limited Tax Note, Series

2026; Specifying the terms and features of such note; Levying a continuing Direct Annual Ad

V [Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance

2026-03-05, an ordinance authorizing and ordering the issuance of City of Alpine, Texas

Limited Tax Note, Series 2026; Specifying the terms and features of such note; Levying a

continuing Dir

Item 2026-333: Approve the second and final reading of Ordinance 2026-04-01, an ordinance

amending Chapter 74 - Parks and Recreation, Article I - In General, to the Alpine Code of

Ordinances; Amending Rules and Regulations for All City Parks; Providing the Establishment

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance

2026-04-01, an ordinance amending Chapter 74 - Parks and Recreation, Article I - In General,

to the Alpine Code of Ordinances; Amending Rules and Regulations for All City Parks;

Providing th

Item 2026-334: Approve the first reading of Ordinance 2026-04-03, an Ordinance Approving

Rezone Application 2026-04-01; Amending the Official Zoning Map of the City by Rezoning the

Property Located at 205 S. Berkeley and Legally Described as All of Lots Eight (8), Nine

[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-04-03, an

Ordinance Approving Rezone Application 2026-04-01; Amending the Official Zoning Map of the

City by Rezoning the Property Located at 205 S. Berkeley and Legally Described as All of

Lots E

Item 2026-335: Approve the first and final reading of Ordinance 2026-04-04, an ordinance

amending the Fiscal Year 2025-2026 budget to appropriate Hotel Occupancy Tax funds for the

purchase of real property to support tourism-related infrastructure; Authorizing the expen

[Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance 2026-04-04,

an ordinance amending the Fiscal Year 2025-2026 budget to appropriate Hotel Occupancy Tax

funds for the purchase of real property to support tourism-related infrastructure; Author

Item 2026-337: Presentation of the City of Alpine 2025 Annual Report, including an overview

of departmental operations, performance metrics, major projects, staffing changes, grant

activity, and strategic planning efforts. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes,

0 No)] -- Presentation of the City of Alpine 2025 Annual Report, including an overview of

departmental operations, performance metrics, major projects, staffing changes, grant

activity, and strategic planning efforts. (H. Arredondo, City Manager)

Item 2026-338: Discussion regarding the adoption of an official City of Alpine logo

reflecting the City's identity as the Heart of the Big Bend Dark Sky Reserve and authorizing

its use for official municipal purposes. (C. Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] --

Discussion regarding the adoption of an official City of Alpine logo reflecting the City's
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identity as the Heart of the Big Bend Dark Sky Reserve and authorizing its use for official

municipal purposes. (C. Eaves, Mayor)

Item 2026-339: Public Hearing to obtain citizen views and comments regarding the first

reading Ordinance 2026-04-03, an Ordinance Approving Rezone Application 2026-04-01; Amending

the Official Zoning Map of the City by Rezoning the Property Located at 205 S. Berkeley an

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first reading Ordinance 2026-04-03, an Ordinance Approving Rezone Application

2026-04-01; Amending the Official Zoning Map of the City by Rezoning the Property Located at

205

Item 2026-340: Public Hearing to obtain citizen views and comments regarding the first and

final reading of Ordinance 2026-04-04, an ordinance amending the Fiscal Year 2025-2026

budget to appropriate Hotel Occupancy Tax funds for the purchase of real property to support

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first and final reading of Ordinance 2026-04-04, an ordinance amending the

Fiscal Year 2025-2026 budget to appropriate Hotel Occupancy Tax funds for the purchase of

real prop

Item 2026-341: Presentation and discussion regarding an introduction to Pape-Dawson

Engineers, including an overview of services, prior work in the region, and potential

opportunities to support City of Alpine projects and initiatives. (C. Eaves, Mayor) --

Presentation and discussion regarding an introduction to Pape-Dawson Engineers, including an

overview of services, prior work in the region, and potential opportunities to support City

of Alpine projects and initiatives. (C. Eaves, Mayor)

Item 2026-342: Discussion regarding the 2021 Interlocal Agreement (Memorandum of

Understanding) between the City of Alpine and Sul Ross State University for the development,

maintenance, and improvement of Kokernot Park and related properties, including a review of

the [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding the 2021 Interlocal Agreement

(Memorandum of Understanding) between the City of Alpine and Sul Ross State University for

the development, maintenance, and improvement of Kokernot Park and related properties,

including a

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2026-04-07, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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