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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - May 05, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - May 05, 2026

MEETING DATE
2026-05-05

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-05-05

Total Indexed Docket Items 68 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-422: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2026-423: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2026-424: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2026-425: Public Hearing to obtain citizen views regardi Public Hearing PASSED (6-0)
2026-426: Approval of the April 21, 2026 Regular Meeting Regular Agenda Regular Agenda
2026-427: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)
2026-428: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2026-429: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2026-430: Proclamations Regular Agenda Regular Agenda
2026-431: Community Interest Items Regular Agenda Regular Agenda
2026-432: Mayor Announcements Regular Agenda Regular Agenda
2026-433: City Manager Announcements Regular Agenda Regular Agenda
2026-434: Council Member Announcements Regular Agenda Regular Agenda
2026-435: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2026-436: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2026-437: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2026-438: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2026-439: City Mayor Report Regular Agenda Regular Agenda
2026-440: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - May 05, 2026 (Continued)

2026-441:

2026-443:

2026-444:

2026-445:

2026-446:

2026-447:

2026-448:

2026-449:

2026-450:

2026-451:

2026-452:

2026-453:

2026-455:

2026-456:

2026-461:

2026-462:

2026-463

2026-464:

2026-465:

2026-467:

2026-469:

2026-470

2026-471:

2026-473:

2026-474:

2026-475:

2026-476

2026-477:

2026-600:

2026-601

2026-602:

2026-603:

Public Hearing to obtain citizen views and com
Public Hearing to obtain citizen views and com
Public Hearing to obtain citizen views and com
Public Hearing to obtain citizen views and com
Presentation of Certificates of Appreciation t
National Travel and Tourism Week Sun, May 3, 2
National Municipal Clerks Appreciation Week fo
Proclamation of National Police Week Sun, May
Proclamation of National Public Service Apprec
Approval of the appointment of Coleman Riedlin

Alpine Volunteer Fire Department Update from C

Emergency Services Board update by Rusty Moore

Fiscal Year 2025-2026 1st Quarter Investment R
Fiscal Year 2025-2026 2nd Quarter Investment R
Approve the second and final reading of Ordina

Approve the first reading of Ordinance 2026-05

: Approve Resolution 2026-05-01, a resolution au

Approve Resolution 2026-05-02, a resolution ad
Workshop to begin the scoring of applications
Approval of the appointment of Rachel Ziegler

Approve Special Use Permit 2026-05-01, a speci

: Approve Special Use Permit 2026-05-02, a speci

Approve Special Use Permit Application 2026-05
Discussion, presentation, and possible directi
Approve Amendment No. 1 to the Master Contract

Financial Report - Budget Analysis Usage Repor

: Approve Resolution 2026-05-03, a resolution ex

Approval of the excused absence of Councilor M

Discuss and consider an emergency update regar

: Approve Resolution 2026-05-05, a resolution in

Approve Resolution 2026-05-06, a resolution au

Approve Resolution 2026-05-07, a resolution ex

Iltem-1: WORKSHOP MEETING - 4:00 P.M.
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Public Hearing
Public Hearing
Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Resolutions

Regular Agenda

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - May 05, 2026 (Continued)

Item-14: PUBLIC PRESENTATIONS.

Item-26: CHANGES TO POSTED AGENDA.

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M.

Iltem-31: TIME SENSITIVE ITEMS.

Iltem-38: CONSENT AGENDA.

Iltem-43: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-44: REPORTS & PRESENTATIONS.

Item-50: INFORMATION OR DISCUSSION ITEMS.

Item-51: ACTION ITEMS.

Iltem-60: EXECUTIVE REPORTS.

Iltem-63: CITY COUNCIL MEMBER COMMENTS.

Iltem-64: EXECUTIVE SESSION.

Iltem-66: ACTION AFTER EXECUTIVE SESSION.

Item-68: ADJOURN.

Item-7: PUBLIC COMMENTS.

Iltem-8: PUBLIC HEARINGS.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing

Item 2026-422: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Iltem 2026-423: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2026-424: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-425: Public Hearing to obtain citizen views regarding the second and final reading

of Ordinance 2026-04-05, an ordinance amending Chapter 23 - City Council of the Alpine Code

of Ordinances; amending Article Il - Rules of Procedure by revising Section 23-9 (Age [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views regarding the second and
final reading of Ordinance 2026-04-05, an ordinance amending Chapter 23 - City Council of
the Alpine Code of Ordinances; amending Article Il - Rules of Procedure by revising Se

Item 2026-426: Approval of the April 21, 2026 Regular Meeting Minutes. (G. Calderon, City
Secretary) -- Approval of the April 21, 2026 Regular Meeting Minutes. (G. Calderon, City

Secretary)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda

PASSED (6-0)

Item 2026-427: Personnel Matters Sec. 551.074, Texas Government CodeOperational, Finance,
and Personnel Discussions and Considerations to ensure that the City Council and the City
Manager are aligned. (H Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Personnel
Matters Sec. 551.074, Texas Government CodeOperational, Finance, and Personnel Discussions
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City of Alpine -- City of Alpine - May 05, 2026 (Continued)

and Considerations to ensure that the City Council and the City Manager are aligned. (H
Arredondo, City Manager)

Item 2026-428: Action, if any, concerning any of the items listed in executive session. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-429: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2026-430: Proclamations -- Proclamations

Item 2026-431: Community Interest Items -- Community Interest Items

Iltem 2026-432: Mayor Announcements -- Mayor Announcements

Item 2026-433: City Manager Announcements -- City Manager Announcements

Item 2026-434: Council Member Announcements -- Council Member Announcements

Item 2026-435: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-436: Items to be removed from the Consent Agenda for separate discussion. Iltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- ltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Items removed from the consent agenda will be
considered in the

Item 2026-437: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Iltem 2026-438: Time-Sensitive Iltems. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-439: City Mayor Report -- City Mayor Report

Item 2026-440: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
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City of Alpine -- City of Alpine - May 05, 2026 (Continued)

Transportation; Utilities Operations (Water, Wa

Item 2026-441: Public Hearing to obtain citizen views and comments regarding the first

reading of Ordinance 2026-05-01, an Ordinance Approving Rezone Application 2026-05-01;
Amending the Official Zoning Map of the City by Rezoning the Property Located at 901 E
Gallego a [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and

comments regarding the first reading of Ordinance 2026-05-01, an Ordinance Approving Rezone
Application 2026-05-01; Amending the Official Zoning Map of the City by Rezoning the

Property Located at

Item 2026-443: Public Hearing to obtain citizen views and comments regarding Special Use
Permit 2026-05-01, allowing the Applicant, Khanh Nguyen, to Establish a Coin-operated
Amusement Machine Business (game room). The Subject Property is Located at 200 W. Murphy.
The P [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Special Use Permit 2026-05-01, allowing the Applicant, Khanh Nguyen, to Establish

a Coin-operated Amusement Machine Business (game room). The Subject Property is Located at
200 W

Item 2026-444: Public Hearing to obtain citizen views and comments regarding Special Use
Permit 2026-05-02, allowing the Applicant, Hong Nguyen, to Establish a Coin-operated
Amusement Machine Business (game room). The Subject Property is Located at 2000 E. Highway
90. T [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Special Use Permit 2026-05-02, allowing the Applicant, Hong Nguyen, to Establish a
Coin-operated Amusement Machine Business (game room). The Subject Property is Located at
2000 E

Item 2026-445: Public Hearing to obtain citizen views and comments regarding Special Use
Permit Application 2026-05-03: allowing the applicant, Erin Hess / The Club, LLC, to obtain

a wine and malt Beverage On-premise Permit from the Texas Alcoholic Beverage Commission.
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Special Use Permit Application 2026-05-03: allowing the applicant, Erin Hess / The
Club, LLC, to obtain a wine and malt Beverage On-premise Permit from the Texas Alcoholic
Bevera

Iltem 2026-446: Presentation of Certificates of Appreciation to City of Alpine Interns in
recognition of their service, contributions, and dedication to the City. Recipients include:
Josabeth Hernandez, Joshua Hernandez, Sebastian Lefeiloai, and Ebenezer Malone. --
Presentation of Certificates of Appreciation to City of Alpine Interns in recognition of
their service, contributions, and dedication to the City. Recipients include: Josabeth
Hernandez, Joshua Hernandez, Sebastian Lefeiloai, and Ebenezer M

Item 2026-447: National Travel and Tourism Week Sun, May 3, 2026 - Sat, May 9, 2026. --
National Travel and Tourism Week Sun, May 3, 2026 - Sat, May 9, 2026.

Item 2026-448: National Municipal Clerks Appreciation Week for May 3, 2026 - May 9, 2026. --
National Municipal Clerks Appreciation Week for May 3, 2026 - May 9, 2026.

Item 2026-449: Proclamation of National Police Week Sun, May 10, 2026 - Sat, May 16, 2026.
-- Proclamation of National Police Week Sun, May 10, 2026 - Sat, May 16, 2026.

Item 2026-450: Proclamation of National Public Service Appreciation Week for May 3, 2026 -
May 9, 2026. -- Proclamation of National Public Service Appreciation Week for May 3, 2026 -
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City of Alpine -- City of Alpine - May 05, 2026 (Continued)

May 9, 2026.

Item 2026-451: Approval of the appointment of Coleman Riedling to the Place 5 position on
the Parks and Recreation Board. (R. Stephens, City Council) [Vote: PASSED (6 Yes, 0 No)] --
Approval of the appointment of Coleman Riedling to the Place 5 position on the Parks and
Recreation Board. (R. Stephens, City Council)

Item 2026-452: Alpine Volunteer Fire Department Update from Chief James Etchison. (H.
Arredondo, City Manager) -- Alpine Volunteer Fire Department Update from Chief James
Etchison. (H. Arredondo, City Manager)

Item 2026-453: Emergency Services Board update by Rusty Moore. (H. Arredondo, City Manager)
-- Emergency Services Board update by Rusty Moore. (H. Arredondo, City Manager)

Item 2026-455: Fiscal Year 2025-2026 1st Quarter Investment Report by Director of Finance,
Victoria Sanchez. (H. Arredondo, City Manager) -- Fiscal Year 2025-2026 1st Quarter
Investment Report by Director of Finance, Victoria Sanchez. (H. Arredondo, City Manager)

Item 2026-456: Fiscal Year 2025-2026 2nd Quarter Investment Report by Director of Finance,
Victoria Sanchez. (H. Arredondo, City Manager) -- Fiscal Year 2025-2026 2nd Quarter
Investment Report by Director of Finance, Victoria Sanchez. (H. Arredondo, City Manager)

Item 2026-461: Approve the second and final reading of Ordinance 2026-04-05, an ordinance
amending Chapter 23 - City Council of the Alpine Code of Ordinances; Amending Article 1l -
Rules of Procedure by revising Section 23-9 (Agenda) to clarify that all members of the C
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-04-05, an ordinance amending Chapter 23 - City Council of the Alpine Code of
Ordinances; Amending Article Il - Rules of Procedure by revising Section 23-9 (Agenda) to
clarify that all m

Item 2026-462: Approve the first reading of Ordinance 2026-05-01, an Ordinance Approving
Rezone Application 2026-05-01; Amending the Official Zoning Map of the City by Rezoning the
Property Located at 901 E Gallego and Legally Described as All of Lots No. nine (9), ten

[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-05-01, an
Ordinance Approving Rezone Application 2026-05-01; Amending the Official Zoning Map of the
City by Rezoning the Property Located at 901 E Gallego and Legally Described as All of Lots
No.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-05-05, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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