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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - June 02, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - June 02, 2026

MEETING DATE
2026-06-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-06-02

Total Indexed Docket Items 51 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-633: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2026-634: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2026-635: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2026-636: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2026-637: Approval of the May 19, 2026 Regular Meeting M Regular Agenda Regular Agenda
2026-639: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2026-640: Presentations & Recognitions Regular Agenda Regular Agenda
2026-641: Proclamations Regular Agenda Regular Agenda
2026-642: Community Interest Items Regular Agenda Regular Agenda
2026-643: Mayor Announcements Regular Agenda Regular Agenda
2026-644: City Manager Announcements Regular Agenda Regular Agenda
2026-645: Council Member Announcements Regular Agenda Regular Agenda
2026-646: ltems to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2026-647: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2026-648: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2026-649: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2026-650: City Mayor Report Regular Agenda Regular Agenda
2026-651: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
2026-652: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
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City of Alpine -- City of Alpine - June 02, 2026 (Continued)

2026-653: Public Hearing to obtain citizen's views and ¢
2026-654: Public Hearing to obtain citizen's views and c
2026-655: Approve Special Use Permit 2026-04-01, a spec
2026-656: Approve Special Use Permit 2026-06-01, a spec
2026-659: Approve the second and final reading of Ordina
2026-660: Approve the first reading of Ordinance 2026-06
2026-661: Approve the first reading of Ordinance 2026-06
2026-662: Approve the first reading of Ordinance 2026-06
2026-663: Approve Resolution 2026-06-01, a resolution of
2026-664: Approve Resolution 2026-06-02, a resolution gr
2026-665: Approve Resolution 2026-05-02A, a resolution r
2026-666: Aprove Replat 2026-06-01, a replat application
2026-667: Award contract for RFP 2026-04-01 Road Materia
2026-668: Workshop to discuss potential updates to the E
2026-669: Recognition of the following individuals, orga
Iltem-1: WORKSHOP MEETING - 4:00 P.M.

Iltem-13: PUBLIC PRESENTATIONS.

Iltem-21: CHANGES TO POSTED AGENDA.

Item-26: TIME SENSITIVE ITEMS.

Item-27: CONSENT AGENDA.

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M.

Iltem-31: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-32: REPORTS & PRESENTATIONS.

Item-33: INFORMATION OR DISCUSSION ITEMS.

Item-34: ACTION ITEMS.

Iltem-44: EXECUTIVE REPORTS.

Iltem-47: CITY COUNCIL MEMBER COMMENTS.

Iltem-48: EXECUTIVE SESSION.

Iltem-49: ACTION AFTER EXECUTIVE SESSION.

Iltem-51: ADJOURN.

Item-7: PUBLIC COMMENTS.

Item-8: PUBLIC HEARINGS.

Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Ordinances
Ordinances
Resolutions
Consent Agenda
Resolutions
Regular Agenda
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Public Hearing
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PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
PASSED (6-0)
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda

PASSED (6-0)
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City of Alpine -- City of Alpine - June 02, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-633: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2026-634: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-635: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-636: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-06-01, an ordinance amending Chapter 10 - Animals of the
Alpine Code of Ordinances; Amending Section 10-1 - Definitions to Include Terms Describin
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second and final reading of Ordinance 2026-06-01, an ordinance amending
Chapter 10 - Animals of the Alpine Code of Ordinances; Amending Section 10-1 - Definitions
to Include

Item 2026-637: Approval of the May 19, 2026 Regular Meeting Minutes. (G. Calderon, City
Secretary) -- Approval of the May 19, 2026 Regular Meeting Minutes. (G. Calderon, City
Secretary)

Item 2026-639: Action, if any, concerning any of the items listed in executive session. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-640: Presentations & Recognitions -- Presentations & Recognitions

Item 2026-641: Proclamations -- Proclamations

Item 2026-642: Community Interest Items -- Community Interest Items

Item 2026-643: Mayor Announcements -- Mayor Announcements

Item 2026-644: City Manager Announcements -- City Manager Announcements

Item 2026-645: Council Member Announcements -- Council Member Announcements

Item 2026-646: Iltems to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. ltems to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-647: ltems to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. ltems removed from the consent agenda will be
considered in the

Item 2026-648: Action items to be added to the consent agenda. Adding action items to the
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City of Alpine -- City of Alpine - June 02, 2026 (Continued)

consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-649: Time-Sensitive ltems. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Iltem 2026-650: City Mayor Report -- City Mayor Report

Item 2026-651: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
Transportation; Utilities Operations (Water, Wa

Item 2026-652: Public Hearing to obtain citizen views and comments regarding Replat
2026-06-01, a replat application to allow the applicant, Glen & Dee Ann Perkins, to combine
two existing privately owned parcels into a single tract. The subject property is located at

2 [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Replat 2026-06-01, a replat application to allow the applicant, Glen & Dee Ann
Perkins, to combine two existing privately owned parcels into a single tract. The subject

property

Item 2026-653: Public Hearing to obtain citizen's views and comments regarding Special Use
Permit 2026-04-01, a special use permit allowing the applicant, Jennifer Hatch, to establish

a short term rental at 110 N 7th. The property owner of record is Jennifer Hatch. The [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen's views and comments regarding
Special Use Permit 2026-04-01, a special use permit allowing the applicant, Jennifer Hatch,
to establish a short term rental at 110 N 7th. The property owner of record is Jenni

Item 2026-654: Public Hearing to obtain citizen's views and comments regarding Special Use
Permit 2026-06-01, a special use permit allowing the applicant, Susan Little & Elena
Andrade, to establish a short term rental at 612 E AVE E. The property owner of record is
Susa [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen's views and comments
regarding Special Use Permit 2026-06-01, a special use permit allowing the applicant, Susan
Little & Elena Andrade, to establish a short term rental at 612 E AVE E. The property owner
of

Item 2026-655: Approve Special Use Permit 2026-04-01, a special use permit allowing the
applicant, Jennifer Hatch, to establish a short term rental at 110 N 7th. The property owner

of record is Jennifer Hatch. The Parcel ID of the subject property is 11839. (G. Caldero

[Vote: PASSED (6 Yes, 0 No)] -- Approve Special Use Permit 2026-04-01, a special use permit
allowing the applicant, Jennifer Hatch, to establish a short term rental at 110 N 7th. The
property owner of record is Jennifer Hatch. The Parcel ID of the subject property is 118
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City of Alpine -- City of Alpine - June 02, 2026 (Continued)

Item 2026-656: Approve Special Use Permit 2026-06-01, a special use permit allowing the
applicant, Susan Little & Elena Andrade, to establish a short term rental at 612 E Ave E.

The property owner of record is Susan Little & Elena Andrade. The Parcel ID of the subject
[Vote: PASSED (6 Yes, 0 No)] -- Approve Special Use Permit 2026-06-01, a special use permit
allowing the applicant, Susan Little & Elena Andrade, to establish a short term rental at

612 E Ave E. The property owner of record is Susan Little & Elena Andrade. The Parcel ID

Item 2026-659: Approve the second and final reading of Ordinance 2026-06-01, an ordinance
amending Chapter 10 - Animals of the Alpine Code of Ordinances; Amending Section 10-1 -
Definitions to Include Terms Describing Human-Wildlife Interactions; Amending Section 10-10
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-06-01, an ordinance amending Chapter 10 - Animals of the Alpine Code of Ordinances;
Amending Section 10-1 - Definitions to Include Terms Describing Human-Wildlife Interactions;
Amending

Iltem 2026-660: Approve the first reading of Ordinance 2026-06-02, an ordinance amending
Chapter 23 - City Council of the Alpine Code of Ordinances by adding Article V - Petitions;
Establishing procedures for the submission, receipt, and consideration of petitions; Disti
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-06-02, an
ordinance amending Chapter 23 - City Council of the Alpine Code of Ordinances by adding
Article V - Petitions; Establishing procedures for the submission, receipt, and

consideration of p

Item 2026-661: Approve the first reading of Ordinance 2026-06-03, an ordinance amending
Chapter 22 - Businesses of the Alpine Code of Ordinances; Amending regulations related to

the sale of alcoholic beverages for on-premises consumption within the C-1 Neighborhood Comm
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-06-03, an
ordinance amending Chapter 22 - Businesses of the Alpine Code of Ordinances; Amending
regulations related to the sale of alcoholic beverages for on-premises consumption within

the C-1 Ne

Item 2026-662: Approve the first reading of Ordinance 2026-06-04, an ordinance amending
Appendix C - Zoning, Article | - Basic Ordinance, Section 4 - Nonconforming lots,

nonconforming uses of land, nonconforming structures, nonconforming uses of structures and
premises, [Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-06-04,
an ordinance amending Appendix C - Zoning, Article | - Basic Ordinance, Section 4 -
Nonconforming lots, nonconforming uses of land, nonconforming structures, nonconforming uses
of structure

Item 2026-663: Approve Resolution 2026-06-01, a resolution of the City of Alpine, Texas
awarding Community Services Grant Program funding to eligible nonprofit organizations under
the City of Alpine Community Services Grant Program for Fiscal Year 2026-2027; Authorizing
[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-06-01, a resolution of the City of
Alpine, Texas awarding Community Services Grant Program funding to eligible nonprofit
organizations under the City of Alpine Community Services Grant Program for Fiscal Year
2026-20

Item 2026-664: Approve Resolution 2026-06-02, a resolution granting the consent of the City
of Alpine, Texas, to the creation of Brewster County Emergency Services District No. 2. (C.
Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-06-02, a resolution
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City of Alpine -- City of Alpine - June 02, 2026 (Continued)

granting the consent of the City of Alpine, Texas, to the creation of Brewster County
Emergency Services District No. 2. (C. Eaves, Mayor)

Item 2026-665: Approve Resolution 2026-05-02A, a resolution ratifying and confirming the
actions taken by the City Council on May 19, 2026 regarding the 2026 Alpine Municipal
Swimming Pool operations plan; Amending certain fees previously adopted by Resolution
2026-05-0 [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-05-02A, a resolution
ratifying and confirming the actions taken by the City Council on May 19, 2026 regarding the
2026 Alpine Municipal Swimming Pool operations plan; Amending certain fees previously
adopted by Resol

Iltem 2026-666: Aprove Replat 2026-06-01, a replat application to allow the applicant, Glen &
Dee Ann Perkins, to combine two existing privately owned parcels into a single tract. The
subject property is located at 2400 FM 1703, Alpine, Brewster County, Texas. The subjec
[Vote: PASSED (6 Yes, 0 No)] -- Aprove Replat 2026-06-01, a replat application to allow the
applicant, Glen & Dee Ann Perkins, to combine two existing privately owned parcels into a
single tract. The subject property is located at 2400 FM 1703, Alpine, Brewster County, Te

Item 2026-667: Award contract for RFP 2026-04-01 Road Materials to Ergon Asphalt &
Emulsions, Inc. for CRS-2 and MS-2 asphalt materials; Jarrett Dirt Work and Paving, Inc. for
Grade 4 Topping Rock, Grade 5 Topping Rock, and Type "D" Hot Mix/Cold Lay materials; and
autho [Vote: PASSED (6 Yes, 0 No)] -- Award contract for RFP 2026-04-01 Road Materials to
Ergon Asphalt & Emulsions, Inc. for CRS-2 and MS-2 asphalt materials; Jarrett Dirt Work and
Paving, Inc. for Grade 4 Topping Rock, Grade 5 Topping Rock, and Type "D" Hot Mix/Cold Lay
mater

Item 2026-668: Workshop to discuss potential updates to the Employee Personnel Policies and
Procedures Handbook. (H. Arredondo, City Manager) -- Workshop to discuss potential updates
to the Employee Personnel Policies and Procedures Handbook. (H. Arredondo, City Manager)

Item 2026-669: Recognition of the following individuals, organizations, and stakeholders for
their extraordinary service, cooperation, and contributions during the City's ongoing water
emergency response and infrastructure stabilization efforts: Firefighters* James Etch --
Recognition of the following individuals, organizations, and stakeholders for their
extraordinary service, cooperation, and contributions during the City's ongoing water
emergency response and infrastructure stabilization efforts: Firefight

Item Item-1: WORKSHOP MEETING - 4:00 P.M. -- WORKSHOP MEETING - 4:00 P.M.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-06-02, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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