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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - February 17, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - February 17, 2026

MEETING DATE
2026-02-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-17

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-136: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2026-137: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2026-138: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2026-140: Approval of the February 3, 2026 Regular Meeti Regular Agenda Regular Agenda
2026-141: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)
2026-142: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2026-143: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2026-144: Proclamations Regular Agenda Regular Agenda
2026-145: Community Interest Items Regular Agenda Regular Agenda
2026-146: Mayor Announcements Regular Agenda Regular Agenda
2026-147: City Manager Announcements Regular Agenda Regular Agenda
2026-148: Council Member Announcements Regular Agenda Regular Agenda
2026-149: ltems to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2026-150: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2026-151: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2026-152: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2026-153: City Mayor Report Regular Agenda Regular Agenda
2026-154: City Manager Report: Employee Compensation; St Regular Agenda PASSED (6-0)
2026-156: Workshop to discuss the implementation of an o Ordinances PASSED (6-0)
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City of Alpine -- City of Alpine - February 17, 2026 (Continued)

2026-157: Approve Resolution 2026-02-11, a resolution au
2026-158: Approval of the January 2026 Office of the Cit
2026-160: Approval of the January 2026 Invoice for Bojor
2026-162: Tourism Update by Director of Tourism, Chris R
2026-163: Alpine Public Library Update. (H. Arredondo, C
2026-164: Discussion and possible direction regarding up
2026-172: Approve Resolution 2026-02-10, a resolution ad
2026-173: Deliberation of Real Property Sec. 551.072, Texas
2026-174: Discussion regarding the tentative boards, com
2026-175: Approve Resolution 2026-02-12, a resolution ac
2026-176: Council Discussion and Direction Regarding the
2026-177: Discuss Fiscal Year 2025-2026 Budget Process a
2026-178: Consultation with Attorney Sec. 551.071, Texas Go
Item-1: WORKSHOP MEETING - 4:00 P.M.

Iltem-16: CHANGES TO POSTED AGENDA.

Iltem-21: TIME SENSITIVE ITEMS.

Iltem-22: CONSENT AGENDA.

Iltem-26: ITEMS REMOVED FROM THE CONSENT AGENDA.
Item-27: REPORTS & PRESENTATIONS.

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M.
Item-30: INFORMATION OR DISCUSSION ITEMS.

Item-35: ACTION ITEMS.

Iltem-39: EXECUTIVE REPORTS.

Iltem-42: CITY COUNCIL MEMBER COMMENTS.

Item-43: EXECUTIVE SESSION.

Item-47: ACTION AFTER EXECUTIVE SESSION.

Item-49: ADJOURN.

Iltem-7: PUBLIC COMMENTS.

Iltem-8: PUBLIC HEARINGS.

Iltem-9: PUBLIC PRESENTATIONS.

Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 2026-136: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.
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City of Alpine -- City of Alpine - February 17, 2026 (Continued)

Item 2026-137: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-138: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-140: Approval of the February 3, 2026 Regular Meeting Minutes. (G. Calderon, City
Secretary) -- Approval of the February 3, 2026 Regular Meeting Minutes. (G. Calderon, City
Secretary)

Item 2026-141: Personnel Matters Sec. 551.074, Texas Government Code:Operational, Finance,
and Personnel Discussions and Considerations to ensure that the City Council and the City
Manager are aligned. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Personnel
Matters Sec. 551.074, Texas Government Code:Operational, Finance, and Personnel Discussions
and Considerations to ensure that the City Council and the City Manager are aligned. (H.
Arredondo, City Manager)

Item 2026-142: Action, if any, concerning any of the items listed in executive session. (G.
Calderon, City Secretary) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (G. Calderon, City Secretary)

Item 2026-143: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2026-144: Proclamations -- Proclamations

Item 2026-145: Community Interest Items -- Community Interest Iltems

Item 2026-146: Mayor Announcements -- Mayor Announcements

Item 2026-147: City Manager Announcements -- City Manager Announcements

Item 2026-148: Council Member Announcements -- Council Member Announcements

Item 2026-149: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-150: Items to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Iltems removed from the consent agenda will be
considered in the

Item 2026-151: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-152: Time-Sensitive ltems. The Mayor, any City Council Member, or a member of City
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City of Alpine -- City of Alpine - February 17, 2026 (Continued)

Staff may, by simple request, ask that time-sensitive items be considered during that
section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-153: City Mayor Report -- City Mayor Report

Item 2026-154: City Manager Report: Employee Compensation; Streets; Water; Wastewater,
Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software Transition;
Requests for Proposals; Smart Meters; Pending Projects; Boards, Commissions, and Committee
[Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee Compensation; Streets; Water;
Wastewater, Budget; Grants; Information Technology & Cybersecurity; Utility Billing Software
Transition; Requests for Proposals; Smart Meters; Pending Projects; Boards, Commissions

Item 2026-156: Workshop to discuss the implementation of an ordinance establishing
regulations related to the operation of golf carts, pocket bikes and mini-motorbikes within
the city; Providing the establishment of up to a $500 penalty per occurrence for violations

of [Vote: PASSED (6 Yes, 0 No)] -- Workshop to discuss the implementation of an ordinance
establishing regulations related to the operation of golf carts, pocket bikes and
mini-motorbikes within the city; Providing the establishment of up to a $500 penalty per
occurrence for

Item 2026-157: Approve Resolution 2026-02-11, a resolution authorizing the City of Alpine
Environmental Services Department to participate in the Keep Texas Beautiful and Texas
Department of Transportation's Governor's Community Achievement Award Program. (H.
Arredondo, [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-02-11, a resolution
authorizing the City of Alpine Environmental Services Department to participate in the Keep
Texas Beautiful and Texas Department of Transportation's Governor's Community Achievement
Award Program.

Item 2026-158: Approval of the January 2026 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Board & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G. Calderon, City Secretary)
-- Approval of the January 2026 Office of the City Secretary (OCS) Report including
Legislative Services, City Council Activities, Board & Commissions Activities, Public
Information, and Departmental Statistics and Updates. (G. Calderon, City

Item 2026-160: Approval of the January 2026 Invoice for Bojorquez Law Firm Services. (H.
Arredondo, City Manager) -- Approval of the January 2026 Invoice for Bojorquez Law Firm
Services. (H. Arredondo, City Manager)

Item 2026-162: Tourism Update by Director of Tourism, Chris Ruggia. (H. Arredondo, City
Manager) -- Tourism Update by Director of Tourism, Chris Ruggia. (H. Arredondo, City
Manager)

Item 2026-163: Alpine Public Library Update. (H. Arredondo, City Manager) -- Alpine Public
Library Update. (H. Arredondo, City Manager)

Item 2026-164: Discussion and possible direction regarding updates to the official City logo
and branding to incorporate Alpine's identity as a Dark Sky Destination. (C. Eaves, Mayor)
-- Discussion and possible direction regarding updates to the official City logo and
branding to incorporate Alpine's identity as a Dark Sky Destination. (C. Eaves, Mayor)
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City of Alpine -- City of Alpine - February 17, 2026 (Continued)

Item 2026-172: Approve Resolution 2026-02-10, a resolution adopting the City of Alpine
Community Services Grant Program policy and application; Finding that the policy serves a
valid public purpose; Acknowledging City Council workshops and recommended updates;
Providing [Vote: PASSED (6 Yes, 0 N0)] -- Approve Resolution 2026-02-10, a resolution
adopting the City of Alpine Community Services Grant Program policy and application; Finding
that the policy serves a valid public purpose; Acknowledging City Council workshops and
recommended upd

Item 2026-173: Deliberation of Real Property Sec. 551.072, Texas Government CodePotential
property acquisition by the City. (R. Stephens, City Council) -- Deliberation of Real

Property Sec. 551.072, Texas Government CodePotential property acquisition by the City. (R.
Stephens, City Council)

Item 2026-174: Discussion regarding the tentative boards, commissions, and committees
appreciation dinner and steps to be taken prior to the event. (E. Martinez, City Council) --
Discussion regarding the tentative boards, commissions, and committees appreciation dinner
and steps to be taken prior to the event. (E. Martinez, City Council)

Item 2026-175: Approve Resolution 2026-02-12, a resolution acknowledging Critical Conditions
at the City Swimming Pool; Finding That Major Repairs and Upgrades Are Necessary to Preserve
a Significant Public Amenity; Authorizing Preliminary Approval to Proceed With Proje [Vote:
PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-02-12, a resolution acknowledging Critical
Conditions at the City Swimming Pool; Finding That Major Repairs and Upgrades Are Necessary
to Preserve a Significant Public Amenity; Authorizing Preliminary Approval to Pro

Item 2026-176: Council Discussion and Direction Regarding the Structure, Level of Detail,
and Policy Framework for the City's Future Capital Improvement Plan (CIP). (H. Arredondo,
City Manager) -- Council Discussion and Direction Regarding the Structure, Level of Detalil,
and Policy Framework for the City's Future Capital Improvement Plan (CIP). (H. Arredondo,
City Manager)

Item 2026-177: Discuss Fiscal Year 2025-2026 Budget Process and tentative timeline. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discuss Fiscal Year 2025-2026
Budget Process and tentative timeline. (H. Arredondo, City Manager)

Item 2026-178: Consultation with Attorney Sec. 551.071, Texas Government CodeDiscuss
Hernandez v. City of Alpine. (H. Arredondo, City Manager) -- Consultation with Attorney Sec.
551.071, Texas Government CodeDiscuss Hernandez v. City of Alpine. (H. Arredondo, City
Manager)

Item Item-1: WORKSHOP MEETING - 4:00 P.M. -- WORKSHOP MEETING - 4:00 P.M.
Item Item-16: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.

Item ltem-21: TIME SENSITIVE ITEMS. -- TIME SENSITIVE ITEMS.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-02-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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City of Alpine -- City of Alpine - February 17, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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