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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - March 17, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - March 17, 2026

MEETING DATE
2026-03-17

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-03-17

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-205: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2026-206: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2026-207: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2026-208: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2026-209: Approval of the March 3, 2026 Regular Meeting Regular Agenda Regular Agenda
2026-210: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)
2026-211: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2026-212: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2026-213: Proclamations Regular Agenda Regular Agenda
2026-214: Community Interest Items Regular Agenda Regular Agenda
2026-215: Mayor Announcements Regular Agenda Regular Agenda
2026-216: City Manager Announcements Regular Agenda Regular Agenda
2026-217: Council Member Announcements Regular Agenda Regular Agenda
2026-218: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2026-219: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2026-220: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2026-221: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2026-222: City Mayor Report Regular Agenda Regular Agenda
2026-223: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - March 17, 2026 (Continued)

2026-270: Public Hearing to obtain citizen views and com
2026-273: Approval of the February 2026 Office of the Ci
2026-274: Approval of the February 2026 invoice for Bojo
2026-275: Family Crisis Center of the Big Bend Update. (
2026-276: Alpine Country Club Update. (H. Arredondo, Cit
2026-280: Discussion regarding potential revisions to th
2026-281: Approve the second and final reading of Ordina
2026-287: Public Hearing to obtain citizen views and com
2026-288: Discussion regarding potential collaboration b
2026-289: Discuss the working draft of the City's Capita
2026-290: Approve the second and final reading of Ordina
2026-291: Approve the first and final reading of Ordinan
2026-292: Approve the first reading of Ordinance 2026-04
2026-293: Approve the first reading of Ordinance 2026-04
2026-295: Approve Resolution 2026-03-17, a resolution Ex
2026-297: Approval of the Tourism Job Descriptions:-Tour
2026-299: Public Hearing to obtain citizen views and com
2026-300: Approve the first and final reading of Ordinan
2026-301: Approve the first and final reading of Ordinan
2026-303: Public Hearing to obtain citizen views and com
Item-1: CALL TO ORDER.

Iltem-12: PUBLIC PRESENTATIONS.

Iltem-19: CHANGES TO POSTED AGENDA.

Iltem-24: TIME SENSITIVE ITEMS.

Iltem-25: CONSENT AGENDA.

Item-29: ITEMS REMOVED FROM THE CONSENT AGENDA.

Item-30: REPORTS & PRESENTATIONS.

Item-33: INFORMATION OR DISCUSSION ITEMS.

Iltem-37: ACTION ITEMS.

Iltem-47: EXECUTIVE REPORTS.

Item-5: PUBLIC COMMENTS.

Item-50: CITY COUNCIL MEMBER COMMENTS.

Iltem-51: EXECUTIVE SESSION.
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City of Alpine -- City of Alpine - March 17, 2026 (Continued)

Item-53: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)
Iltem-55: ADJOURN. Regular Agenda Regular Agenda
Iltem-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-205: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2026-206: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-207: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-208: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-03-01, an ordinance Approving Rezone Application 2026-03-01;
Amending the Official Zoning Map of the City by Rezoning the Property Located at 707 [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regarding the
second and final reading of Ordinance 2026-03-01, an ordinance Approving Rezone Application
2026-03-01; Amending the Official Zoning Map of the City by Rezoning the Property

Item 2026-209: Approval of the March 3, 2026 Regular Meeting Minutes. (G. Calderon, City
Secretary) -- Approval of the March 3, 2026 Regular Meeting Minutes. (G. Calderon, City
Secretary)

Item 2026-210: Personnel Matters Sec. 551.074, Texas Government CodeOperational, Finance,
and Personnel Discussions and Considerations to ensure that the City Council and the City
Manager are aligned. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Personnel
Matters Sec. 551.074, Texas Government CodeOperational, Finance, and Personnel Discussions
and Considerations to ensure that the City Council and the City Manager are aligned. (H.
Arredondo, City Manager)

Item 2026-211: Action, if any, concerning any of the items listed in executive session. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-212: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2026-213: Proclamations -- Proclamations

Item 2026-214: Community Interest Items -- Community Interest Items

Item 2026-215: Mayor Announcements -- Mayor Announcements

Item 2026-216: City Manager Announcements -- City Manager Announcements

Item 2026-217: Council Member Announcements -- Council Member Announcements

Item 2026-218: ltems to be continued or withdrawn. ltems may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
Items to be continued or withdrawn. ltems may be continued to the next City Council meeting
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City of Alpine -- City of Alpine - March 17, 2026 (Continued)

or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-219: Iltems to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Items removed from the consent agenda will be
considered in the

Item 2026-220: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-221: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-222: City Mayor Report -- City Mayor Report

Item 2026-223: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
Transportation; Utilities Operations (Water, Wa

Item 2026-270: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-03-02, an ordinance amending Chapter 26 - Civic and Cultural
Affairs and Facilities of the Alpine Code of Ordinances; Establishing Article IV - Al [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regarding the
second and final reading of Ordinance 2026-03-02, an ordinance amending Chapter 26 - Civic
and Cultural Affairs and Facilities of the Alpine Code of Ordinances; Establishing

Item 2026-273: Approval of the February 2026 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Board & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G. Calderon, City Secretary)
-- Approval of the February 2026 Office of the City Secretary (OCS) Report including
Legislative Services, City Council Activities, Board & Commissions Activities, Public
Information, and Departmental Statistics and Updates. (G. Calderon, City

Item 2026-274: Approval of the February 2026 invoice for Bojorquez Law Firm Services. (G.
Calderon, City Secretary) -- Approval of the February 2026 invoice for Bojorquez Law Firm
Services. (G. Calderon, City Secretary)

Item 2026-275: Family Crisis Center of the Big Bend Update. (H. Arredondo, City Manager) --
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City of Alpine -- City of Alpine - March 17, 2026 (Continued)

Family Crisis Center of the Big Bend Update. (H. Arredondo, City Manager)

Item 2026-276: Alpine Country Club Update. (H. Arredondo, City Manager) -- Alpine Country
Club Update. (H. Arredondo, City Manager)

Item 2026-280: Discussion regarding potential revisions to the City of Alpine Employee
Handbook and employee incentive pay policies, including certification, GED, and degree
requirements tied to position qualifications; review of associated employee data and
timelines; [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding potential revisions to the
City of Alpine Employee Handbook and employee incentive pay policies, including
certification, GED, and degree requirements tied to position qualifications; review of
associated employee data

Item 2026-281: Approve the second and final reading of Ordinance 2026-03-01, an ordinance
Approving Rezone Application 2026-03-01; Amending the Official Zoning Map of the City by
Rezoning the Property Located at 707 E. Ave F and Legally Described as the South 69.4 Feet
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-03-01, an ordinance Approving Rezone Application 2026-03-01; Amending the Official
Zoning Map of the City by Rezoning the Property Located at 707 E. Ave F and Legally
Described as the S

Item 2026-287: Public Hearing to obtain citizen views and comment regarding the first and
final reading of Ordinance 2026-03-03, an ordinance amending the Fiscal Year 2025-2026
Budget to appropriate $50,000 from the Alpine Volunteer Fire Department Reserve Account for
P [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comment
regarding the first and final reading of Ordinance 2026-03-03, an ordinance amending the
Fiscal Year 2025-2026 Budget to appropriate $50,000 from the Alpine Volunteer Fire
Department Reserv

Item 2026-288: Discussion regarding potential collaboration between the City of Alpine and
Alpine Independent School District for grant funding, joint use, and improvements to the
Historic Manuel Payne Field located in Kokernot Park. (C. Eaves, Mayor) [Vote: PASSED (6
Yes, 0 No)] -- Discussion regarding potential collaboration between the City of Alpine and
Alpine Independent School District for grant funding, joint use, and improvements to the
Historic Manuel Payne Field located in Kokernot Park. (C. Eaves, Mayor)

Item 2026-289: Discuss the working draft of the City's Capital Improvement Plan (CIP),
including project priorities, funding considerations, and next steps in the planning

process. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discuss the working
draft of the City's Capital Improvement Plan (CIP), including project priorities, funding
considerations, and next steps in the planning process. (H. Arredondo, City Manager)

Item 2026-290: Approve the second and final reading of Ordinance 2026-03-02, an ordinance
amending Chapter 26 - Civic and Cultural Affairs and Facilities of the Alpine Code of
Ordinances; Establishing Article 1V - Alpine Public Library; Recognizing the Alpine Public

Lib [Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-03-02, an ordinance amending Chapter 26 - Civic and Cultural Affairs and Facilities of
the Alpine Code of Ordinances; Establishing Article IV - Alpine Public Library; Recognizing
the Al

Item 2026-291: Approve the first and final reading of Ordinance 2026-03-03, an ordinance
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City of Alpine -- City of Alpine - March 17, 2026 (Continued)

amending the Fiscal Year 2025-2026 Budget to appropriate $50,000 from the Alpine Volunteer
Fire Department Reserve Account for Phase One Burn House renovations; Ratifying Council in
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance 2026-03-03,

an ordinance amending the Fiscal Year 2025-2026 Budget to appropriate $50,000 from the
Alpine Volunteer Fire Department Reserve Account for Phase One Burn House renovations; Ratif

Item 2026-292: Approve the first reading of Ordinance 2026-04-01, an ordinance amending
Chapter 74 - Parks and Recreation, Article | - In General, to the Alpine Code of Ordinances;
Amending Rules and Regulations for All City Parks; Providing the Establishment of Up to a
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-04-01, an
ordinance amending Chapter 74 - Parks and Recreation, Article | - In General, to the Alpine
Code of Ordinances; Amending Rules and Regulations for All City Parks; Providing the
Establish

Item 2026-293: Approve the first reading of Ordinance 2026-04-02, an ordinance Establishing
Article X Low Speed and Utility Vehicles to Chapter 94 - Traffic and Vehicles of the Alpine
Code of Ordinances; Establishing Regulations Related to the Operation of Golf Carts, P
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-04-02, an
ordinance Establishing Article X Low Speed and Utility Vehicles to Chapter 94 - Traffic and
Vehicles of the Alpine Code of Ordinances; Establishing Regulations Related to the Operation
o]

Item 2026-295: Approve Resolution 2026-03-17, a resolution Expressing Support for the Big
Bend Regional Hospital District's Efforts to Seek Federal Funding for Rural Healthcare
Initiatives; Expressing the City's Interest in Participating in Regional Healthcare

Improveme [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-03-17, a resolution
Expressing Support for the Big Bend Regional Hospital District's Efforts to Seek Federal
Funding for Rural Healthcare Initiatives; Expressing the City's Interest in Participating in
Regional Healt

Item 2026-297: Approval of the Tourism Job Descriptions:-Tourism Administrator-Visitor
Center Assistant(H. Arredondo, City Manager) -- Approval of the Tourism Job
Descriptions:-Tourism Administrator-Visitor Center Assistant(H. Arredondo, City Manager)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-03-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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