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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - April 21, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2026-04-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - April 21, 2026

Session Classification & Date REGULAR SESSION | 2026-04-21

Total Indexed Docket Items 59 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-348: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2026-349: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2026-350: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2026-351: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

2026-352: Approval of the April 7, 2026 Regular Meeting Regular Agenda Regular Agenda

2026-353: Personnel Matters Sec. 551.074, Texas Government Regular Agenda PASSED (6-0)

2026-354: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2026-355: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2026-356: Proclamations Regular Agenda Regular Agenda

2026-357: Community Interest Items Regular Agenda Regular Agenda

2026-358: Mayor Announcements Regular Agenda Regular Agenda

2026-359: City Manager Announcements Regular Agenda Regular Agenda

2026-360: Council Member Announcements Regular Agenda Regular Agenda

2026-361: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2026-362: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2026-363: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2026-364: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2026-365: City Mayor Report Regular Agenda Regular Agenda

2026-366: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - April 21, 2026 (Continued)

2026-376: Public Hearing to obtain citizen's views and c Public Hearing PASSED (6-0)

2026-377: Proclamation of International Dark Sky Week fo Regular Agenda Regular Agenda

2026-378: Proclamation of April 2026 as Earth Month. Regular Agenda Regular Agenda

2026-380: Approval of the March 2026 Office of the City Regular Agenda Regular Agenda

2026-381: Approval of the 2nd Quarter Fiscal Year 2026 O Regular Agenda Regular Agenda

2026-382: Approval of the March 2026 invoice for Bojorqu Regular Agenda Regular Agenda

2026-384: Presentation and discussion regarding an intro Regular Agenda Regular Agenda

2026-386: Approve the second and final reading of Ordina Ordinances PASSED (6-0)

2026-387: Approve the first reading of Ordinance 2026-04 Ordinances PASSED (6-0)

2026-388: Approve Resolution 2026-04-14, a Resolution Es Resolutions PASSED (6-0)

2026-390: Approve award of RFP 2026-02-01 for a pet crem Contracts & Procuremen PASSED (6-0)

2026-391: Presentation and submission of the proposed Fi Regular Agenda PASSED (6-0)

2026-392: Discussion regarding collaborative efforts bet Regular Agenda PASSED (6-0)

2026-393: Approval of the appointment of Lori Griffin to Regular Agenda PASSED (6-0)

2026-394: Discuss current performance to City Fiscal Yea Regular Agenda PASSED (6-0)

2026-395: Discuss total amount of city debt by general f Regular Agenda PASSED (6-0)

2026-396: Discuss the status of the completion of the an Regular Agenda Regular Agenda

2026-397: Review the Fiscal Year 2026-2027 City budget s Regular Agenda PASSED (6-0)

2026-398: Approve Resolution 2026-04-12, a resolution na Resolutions PASSED (6-0)

2026-399: Approve Resolution 2026-04-13, a resolution ap Resolutions PASSED (6-0)

2026-400: Discussion regarding the extension of the City Regular Agenda Regular Agenda

2026-401: Discuss the status of repairs and improvements Regular Agenda Regular Agenda

2026-403: Discussion of the Utilities Water Rate Study, Regular Agenda Regular Agenda

2026-404: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)

Item-1: CALL TO ORDER. Regular Agenda PASSED (6-0)

Item-10: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

Item-19: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-24: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-25: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-31: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-32: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-35: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-44: ACTION ITEMS. Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - April 21, 2026 (Continued)

Item-5: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-51: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-54: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-55: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-57: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-59: ADJOURN. Regular Agenda Regular Agenda

Item-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-348: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2026-349: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2026-350: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-351: Public Hearing to obtain citizen views and comments regarding the second and

final reading Ordinance 2026-04-03, an Ordinance Approving Rezone Application 2026-04-01;

Amending the Official Zoning Map of the City by Rezoning the Property Located at 205 S.

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading Ordinance 2026-04-03, an Ordinance Approving Rezone

Application 2026-04-01; Amending the Official Zoning Map of the City by Rezoning the

Property Loc

Item 2026-352: Approval of the April 7, 2026 Regular Meeting Minutes. (G. Calderon, City

Secretary) -- Approval of the April 7, 2026 Regular Meeting Minutes. (G. Calderon, City

Secretary)

Item 2026-353: Personnel Matters Sec. 551.074, Texas Government CodeOperational, Finance,

and Personnel Discussions and Considerations to ensure that the City Council and the City

Manager are aligned. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Personnel

Matters Sec. 551.074, Texas Government CodeOperational, Finance, and Personnel Discussions

and Considerations to ensure that the City Council and the City Manager are aligned. (H.

Arredondo, City Manager)

Item 2026-354: Action, if any, concerning any of the items listed in executive session. (H.

Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of

the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-355: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2026-356: Proclamations -- Proclamations

Item 2026-357: Community Interest Items -- Community Interest Items

Item 2026-358: Mayor Announcements -- Mayor Announcements

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 6



City of Alpine -- City of Alpine - April 21, 2026 (Continued)

Item 2026-359: City Manager Announcements -- City Manager Announcements

Item 2026-360: Council Member Announcements -- Council Member Announcements

Item 2026-361: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2026-362: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2026-363: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-364: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.

Item 2026-365: City Mayor Report -- City Mayor Report

Item 2026-366: City Manager Report: Employee Compensation, Personnel, and Organizational

Development; Budget and Financial Administration; Capital Improvement Program and

Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee

Compensation, Personnel, and Organizational Development; Budget and Financial

Administration; Capital Improvement Program and Infrastructure Projects; Streets and

Transportation; Utilities Operations (Water, Wa

Item 2026-376: Public Hearing to obtain citizen's views and comments regarding Special Use

Permit 2026-04-01, a special use permit allowing the applicant, Jennifer Hatch, to establish

a short term rental at 110 N 7th. The property owner of record is Jennifer Hatch. The [Vote:

PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen's views and comments regarding

Special Use Permit 2026-04-01, a special use permit allowing the applicant, Jennifer Hatch,

to establish a short term rental at 110 N 7th. The property owner of record is Jenni

Item 2026-377: Proclamation of International Dark Sky Week for April 13-20, 2026. --

Proclamation of International Dark Sky Week for April 13-20, 2026.

Item 2026-378: Proclamation of April 2026 as Earth Month. -- Proclamation of April 2026 as
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City of Alpine -- City of Alpine - April 21, 2026 (Continued)

Earth Month.

Item 2026-380: Approval of the March 2026 Office of the City Secretary (OCS) Report

including Legislative Services, City Council Activities, Board & Commissions Activities,

Public Information, and Departmental Statistics and Updates. (G. Calderon, City Secretary)

-- Approval of the March 2026 Office of the City Secretary (OCS) Report including

Legislative Services, City Council Activities, Board & Commissions Activities, Public

Information, and Departmental Statistics and Updates. (G. Calderon, City Se

Item 2026-381: Approval of the 2nd Quarter Fiscal Year 2026 Office of the City Secretary

(OCS) Report including Legislative Services, City Council Activities, Board & Commissions

Activities, Public Information, and Departmental Statistics and Updates. (G. Calderon, City

-- Approval of the 2nd Quarter Fiscal Year 2026 Office of the City Secretary (OCS) Report

including Legislative Services, City Council Activities, Board & Commissions Activities,

Public Information, and Departmental Statistics and Updates. (G.

Item 2026-382: Approval of the March 2026 invoice for Bojorquez Law Firm Services. (G.

Calderon, City Secretary) -- Approval of the March 2026 invoice for Bojorquez Law Firm

Services. (G. Calderon, City Secretary)

Item 2026-384: Presentation and discussion regarding an introduction to Pape-Dawson

Engineers, including an overview of services, prior work in the region, and potential

opportunities to support City of Alpine projects and initiatives. (C. Eaves, Mayor) --

Presentation and discussion regarding an introduction to Pape-Dawson Engineers, including an

overview of services, prior work in the region, and potential opportunities to support City

of Alpine projects and initiatives. (C. Eaves, Mayor)

Item 2026-386: Approve the second and final reading of Ordinance 2026-04-03, an Ordinance

Approving Rezone Application 2026-04-01; Amending the Official Zoning Map of the City by

Rezoning the Property Located at 205 S. Berkeley and Legally Described as All of Lots Eight

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance

2026-04-03, an Ordinance Approving Rezone Application 2026-04-01; Amending the Official

Zoning Map of the City by Rezoning the Property Located at 205 S. Berkeley and Legally

Described as Al

Item 2026-387: Approve the first reading of Ordinance 2026-04-05, an ordinance amending

Chapter 23 - City Council of the Alpine Code of Ordinances; Amending Article II - Rules of

Procedure by revising Section 23-9 (Agenda) to clarify that all members of the City Council

[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-04-05, an

ordinance amending Chapter 23 - City Council of the Alpine Code of Ordinances; Amending

Article II - Rules of Procedure by revising Section 23-9 (Agenda) to clarify that all

members of t

Item 2026-388: Approve Resolution 2026-04-14, a Resolution Establishing Policy Guidelines

for the Operation of the Alpine Farmers Market; Providing for Fair and Consistent Market

Administration; Supporting Vendor Participation; Aligning Market Practices with Applicable

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-04-14, a Resolution Establishing

Policy Guidelines for the Operation of the Alpine Farmers Market; Providing for Fair and

Consistent Market Administration; Supporting Vendor Participation; Aligning Market Practices

w
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City of Alpine -- City of Alpine - April 21, 2026 (Continued)

Item 2026-390: Approve award of RFP 2026-02-01 for a pet cremation incinerator to US

Cremation Equipment, LLC, as the highest-ranked proposer based on best value criteria, and

authorize the City Manager to negotiate and execute all necessary agreements. (H. Arredondo,

C [Vote: PASSED (6 Yes, 0 No)] -- Approve award of RFP 2026-02-01 for a pet cremation

incinerator to US Cremation Equipment, LLC, as the highest-ranked proposer based on best

value criteria, and authorize the City Manager to negotiate and execute all necessary

agreements. (

Item 2026-391: Presentation and submission of the proposed Five-Year Capital Improvement

Program (CIP) for FY 2026-2030, including a general summary of the program, review of

project priorities, funding considerations, and next steps in the planning process; and

directi [Vote: PASSED (6 Yes, 0 No)] -- Presentation and submission of the proposed

Five-Year Capital Improvement Program (CIP) for FY 2026-2030, including a general summary of

the program, review of project priorities, funding considerations, and next steps in the

planning proce

Item 2026-392: Discussion regarding collaborative efforts between the City of Alpine and the

Alpine Independent School District for joint use of the Manuel Payne Field located in

Kokernot Park. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discussion

regarding collaborative efforts between the City of Alpine and the Alpine Independent School

District for joint use of the Manuel Payne Field located in Kokernot Park. (H. Arredondo,

City Manager)

Item 2026-393: Approval of the appointment of Lori Griffin to the Place 2 position on

Planning & Zoning Commission. (E. Martinez, City Council) [Vote: PASSED (6 Yes, 0 No)] --

Approval of the appointment of Lori Griffin to the Place 2 position on Planning & Zoning

Commission. (E. Martinez, City Council)

Item 2026-394: Discuss current performance to City Fiscal Year 2025-2026 City Budget at top

level. (R. Stephens, City Council) [Vote: PASSED (6 Yes, 0 No)] -- Discuss current

performance to City Fiscal Year 2025-2026 City Budget at top level. (R. Stephens, City

Council)

Item 2026-395: Discuss total amount of city debt by general fund and enterprise funds

including debt for zipper, loader, pool and parks (approved in April 7 meeting). (R.

Stephens, City Council) [Vote: PASSED (6 Yes, 0 No)] -- Discuss total amount of city debt by

general fund and enterprise funds including debt for zipper, loader, pool and parks

(approved in April 7 meeting). (R. Stephens, City Council)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2026-04-21, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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