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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - July 07, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
CITY 6,039 residents 2026-07-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - July 07, 2026
Session Classification & Date REGULAR SESSION | 2026-07-07
Total Indexed Docket Items 56 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
2026-762: Pledge of Allegiance to the United States Flag Regular Agenda
2026-763: Pledge of Allegiance to the Texas Flag. Regular Agenda
2026-764: Determination of a Quorum and Proof of Notice Regular Agenda
2026-765: Public Hearing to obtain citizen views and com Public Hearing
2026-768: Action, if any, concerning any of the items li Regular Agenda
2026-769: Presentations &amp; Recognitions Regular Agenda
2026-770: Proclamations Regular Agenda
2026-771: Community Interest ltems Regular Agenda
2026-772: Mayor Announcements Regular Agenda
2026-773: City Manager Announcements Regular Agenda
2026-774: Council Member Announcements Regular Agenda
2026-775: Items to be continued or withdrawn. Items may Regular Agenda
2026-776: Items to be removed from the Consent Agenda fo Consent Agenda
2026-777: Action items to be added to the consent agenda Consent Agenda
2026-778: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda
2026-779: City Mayor Report Regular Agenda
2026-780: City Manager Report: Employee Compensation, Pe Regular Agenda
2026-781: Public Hearing to obtain citizen views and com Public Hearing
2026-782: Approval of the June 9, 2026 Special Meeting M Regular Agenda
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ACTION / VOTE
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - July 07, 2026 (Continued)

2026-783: Approval of the June 16, 2026 Regular Meeting
2026-784: Approval of 2026-2027 Holiday Calendar. (H. Ar
2026-785: Approval of the Fiscal Year 2026-2027 City Mee
2026-786: Approval of the 2026-2027 Agenda Deadlines Cal
2026-787: Approval of the 2026-2027 Planning & Zoning Su
2026-788: Approve Special Use Permit 2026-07-01, a speci
2026-789: Discussion regarding meeting from Brewster Cou
2026-790: Approve the second and final reading of Ordina
2026-791: Approve the first reading of Ordinance Ordinan
2026-792: Approve Resolution 2026-06-13, a resolution ad
2026-793: Approve the ratification of Resolution 2026-06
2026-797: Approve Resolution 2026-07-01, a resolution up
2026-798: Approve Resolution 2026-07-02, a resolution au
2026-799: Approve Resolution 2026-07-03, a resolution au
2026-800: Approve Resolution 2026-07-04, a resolution au
2026-802: Workshop meeting to review the adoption of the
2026-803: Approval of the Manuel Payne Field Interlocal
2026-804: Approval of letter agreement to extend the Cou
2026-805: Consultation with Attorney Sec. 551.072, Texas Go
2026-806: Public Hearing to obtain citizen views and com
Iltem-1: WORKSHOP MEETING 4:00 P.M.

Iltem-12: PUBLIC PRESENTATIONS.

Iltem-19: CHANGES TO POSTED AGENDA.

Iltem-24: TIME SENSITIVE ITEMS.

Item-25: CONSENT AGENDA.

Item-3: CALL TO ORDER - REGULAR MEETING - 5:30 P.M.

Iltem-34: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-35: REPORTS & PRESENTATIONS.

Item-36: INFORMATION OR DISCUSSION ITEMS.

Item-38: ACTION ITEMS.

Iltem-48: EXECUTIVE REPORTS.

Item-51: CITY COUNCIL MEMBER COMMENTS.

Iltem-52: EXECUTIVE SESSION.

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
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Regular Agenda
Regular Agenda
Regular Agenda
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City of Alpine -- City of Alpine - July 07, 2026 (Continued)

Item-54: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)
Iltem-56: ADJOURN. Regular Agenda Regular Agenda
Item-7: PUBLIC COMMENTS. Regular Agenda Regular Agenda
Iltem-8: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-762: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2026-763: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-764: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-765: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-06-05, an ordinance amending Chapter 2 - Administration,
Article IV - Finance of the Alpine Code of Ordinances by adding Division 4 - Enterprise F

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second and final reading of Ordinance 2026-06-05, an ordinance amending
Chapter 2 - Administration, Article IV - Finance of the Alpine Code of Ordinances by adding
Division 4

Item 2026-768: Action, if any, concerning any of the items listed in executive session. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-769: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2026-770: Proclamations -- Proclamations

Item 2026-771: Community Interest Items -- Community Interest Items

Iltem 2026-772: Mayor Announcements -- Mayor Announcements

Item 2026-773: City Manager Announcements -- City Manager Announcements

Item 2026-774: Council Member Announcements -- Council Member Announcements

Item 2026-775: ltems to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-776: Iltems to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
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City of Alpine -- City of Alpine - July 07, 2026 (Continued)

the Mayor or any City Council member. ltems removed from the consent agenda will be
considered in the

Item 2026-777: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-778: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-779: City Mayor Report -- City Mayor Report

Item 2026-780: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
Transportation; Utilities Operations (Water, Wa

Item 2026-781: Public Hearing to obtain citizen views and comments regarding the first

reading Ordinance 2026-07-01, an Ordinance Approving Rezone Application 2026-07-01; Amending
the Official Zoning Map of the City by Rezoning the Property Located at 1301 W Ave J and L

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first reading Ordinance 2026-07-01, an Ordinance Approving Rezone Application
2026-07-01; Amending the Official Zoning Map of the City by Rezoning the Property Located at

130

Item 2026-782: Approval of the June 9, 2026 Special Meeting Minutes (C. Espinoza, Interim
City Secretary) -- Approval of the June 9, 2026 Special Meeting Minutes (C. Espinoza,
Interim City Secretary)

Item 2026-783: Approval of the June 16, 2026 Regular Meeting Minutes (C. Espinoza, Interim
City Secretary) -- Approval of the June 16, 2026 Regular Meeting Minutes (C. Espinoza,
Interim City Secretary)

Item 2026-784: Approval of 2026-2027 Holiday Calendar. (H. Arredondo, City Manager) --
Approval of 2026-2027 Holiday Calendar. (H. Arredondo, City Manager)

Item 2026-785: Approval of the Fiscal Year 2026-2027 City Meeting Calendar. (C. Espinoza,
Interim City Secretary) -- Approval of the Fiscal Year 2026-2027 City Meeting Calendar. (C.
Espinoza, Interim City Secretary)

Item 2026-786: Approval of the 2026-2027 Agenda Deadlines Calendar. (C. Espinoza, Interim
City Secretary) -- Approval of the 2026-2027 Agenda Deadlines Calendar. (C. Espinoza,
Interim City Secretary)

Item 2026-787: Approval of the 2026-2027 Planning & Zoning Submittal Calendar. (C. Espinoza,
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City of Alpine -- City of Alpine - July 07, 2026 (Continued)

Interim City Secretary) -- Approval of the 2026-2027 Planning & Zoning Submittal Calendar.
(C. Espinoza, Interim City Secretary)

Item 2026-788: Approve Special Use Permit 2026-07-01, a special use permit allowing the
applicant, Travis & Allie Brianne Waldrep, to establish a short term rental at 305 N. 1st

St. The property owner of record is Travis & Allie Brianne Waldrep. The Parcel ID of the sub
[Vote: PASSED (6 Yes, 0 No)] -- Approve Special Use Permit 2026-07-01, a special use permit
allowing the applicant, Travis & Allie Brianne Waldrep, to establish a short term rental at

305 N. 1st St. The property owner of record is Travis & Allie Brianne Waldrep. The Parce

Item 2026-789: Discussion regarding meeting from Brewster County Groundwater Conservation
District & the Meadows Research Institute, with Councilmembers Robert R ckes & Eva Martinez
attending. (C. Eaves, Mayor) -- Discussion regarding meeting from Brewster County
Groundwater Conservation District & the Meadows Research Institute, with Councilmembers
Robert R ckes & Eva Martinez attending. (C. Eaves, Mayor)

Item 2026-790: Approve the second and final reading of Ordinance 2026-06-05, an ordinance
amending Chapter 2 - Administration, Article IV - Finance of the Alpine Code of Ordinances
by adding Division 4 - Enterprise Fund Financial Management; Establishing financial manag
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-06-05, an ordinance amending Chapter 2 - Administration, Article IV - Finance of the
Alpine Code of Ordinances by adding Division 4 - Enterprise Fund Financial Management;
Establishing

Item 2026-791: Approve the first reading of Ordinance Ordinance 2026-07-01, an Ordinance
Approving Rezone Application 2026-07-01; Amending the Official Zoning Map of the City by
Rezoning the Property Located at 1301 W Ave J and Legally Described as 2.0 acre tract of Lan
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance Ordinance 2026-07-01,
an Ordinance Approving Rezone Application 2026-07-01; Amending the Official Zoning Map of
the City by Rezoning the Property Located at 1301 W Ave J and Legally Described as 2.0 ac

Item 2026-792: Approve Resolution 2026-06-13, a resolution adopting the City of Alpine
Master Fee Schedule; Establishing Appendices A through H; Authorizing the periodic update of
fees by resolution; Repealing conflicting resolutions; Directing implementation; And provi

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-06-13, a resolution adopting the
City of Alpine Master Fee Schedule; Establishing Appendices A through H; Authorizing the
periodic update of fees by resolution; Repealing conflicting resolutions; Directing

implementa

Item 2026-793: Approve the ratification of Resolution 2026-06-18, a resolution appointing
Clarinda Espinoza as Interim City Secretary. (H. Arredondo, City Manager) [Vote: PASSED (6
Yes, 0 No)] -- Approve the ratification of Resolution 2026-06-18, a resolution appointing
Clarinda Espinoza as Interim City Secretary. (H. Arredondo, City Manager)

Item 2026-797: Approve Resolution 2026-07-01, a resolution updating authorized check
signatories for all city accounts held with West Texas National Bank; Requiring two

signatures on all city checks; Designating primary and alternate authorized signers;

Providing for an [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-07-01, a resolution
updating authorized check signatories for all city accounts held with West Texas National
Bank; Requiring two signatures on all city checks; Designating primary and alternate
authorized signers; P
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City of Alpine -- City of Alpine - July 07, 2026 (Continued)

Iltem 2026-798: Approve Resolution 2026-07-02, a resolution authorizing the City to

participate in USDA Water Predevelopment Planning Grant. (H. Arredondo, City Manager) [Vote:
PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-07-02, a resolution authorizing the City to
participate in USDA Water Predevelopment Planning Grant. (H. Arredondo, City Manager)

Iltem 2026-799: Approve Resolution 2026-07-03, a resolution authorizing the City to

participate in USDA Emergency Community Water Assistance Grants (ECWAG). (H. Arredondo, City
Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-07-03, a resolution

authorizing the City to participate in USDA Emergency Community Water Assistance Grants
(ECWAG). (H. Arredondo, City Manager)

Item 2026-800: Approve Resolution 2026-07-04, a resolution authorizing the City to

participate in Scenic City Texas Grant. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0
No)] -- Approve Resolution 2026-07-04, a resolution authorizing the City to participate in
Scenic City Texas Grant. (H. Arredondo, City Manager)

Item 2026-802: Workshop meeting to review the adoption of the City of Alpine Master Fee
Schedule for Resolution 2026-06-13. (R. R ckes) [Vote: PASSED (6 Yes, 0 No)] -- Workshop
meeting to review the adoption of the City of Alpine Master Fee Schedule for Resolution
2026-06-13. (R. R ckes)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-07-07, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conl apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



