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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - May 19, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - May 19, 2026

MEETING DATE
2026-05-19

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-05-19

Total Indexed Docket Items 49 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-576: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2026-577: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2026-578: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2026-579: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2026-580: Approval of the May 1, 2026 Emergency Meeting Regular Agenda Regular Agenda
2026-582: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2026-583: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2026-584: Proclamations Regular Agenda Regular Agenda
2026-585: Community Interest Items Regular Agenda Regular Agenda
2026-586: Mayor Announcements Regular Agenda Regular Agenda
2026-587: City Manager Announcements Regular Agenda Regular Agenda
2026-588: Council Member Announcements Regular Agenda Regular Agenda
2026-589: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2026-590: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2026-591: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2026-592: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2026-593: City Mayor Report Regular Agenda Regular Agenda
2026-594: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
2026-597: Approval of the May 5, 2026 Workshop & Regular Regular Agenda Regular Agenda
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City of Alpine -- City of Alpine - May 19, 2026 (Continued)

2026-599: Approval of the April 2026 Office of the City
2026-605: Tourism Update by Director of Tourism, Chris R
2026-606: Alpine Public Library Update. (H. Arredondo, C
2026-607: Approve the second and final reading of Ordina
2026-608: Approve the first reading of Ordinance 2026-06
2026-609: Approve Resolution 2026-05-05, a resolution in
2026-610: Approve Resolution 2026-05-26 authorizing inte
2026-614: Approval of the April 2026 invoice for Bojorqu
2026-615: Discussion regarding updates to the municipal
2026-616: Discussion regarding a proposed ordinance rela
2026-617: Approve Resolution No. 2026-05-27, a resolutio
2026-618: Approve a plan for the Alpine Municipal Pool a
2026-624: Proclamation of May as Community Action Month.
2026-628: Consultation with Attorney Sec. 551.071, Texas Go
Item-1: CALL TO ORDER.

Iltem-16: CHANGES TO POSTED AGENDA.

Iltem-21: TIME SENSITIVE ITEMS.

Iltem-22: CONSENT AGENDA.

Iltem-27: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-28: REPORTS & PRESENTATIONS.

Item-31: INFORMATION OR DISCUSSION ITEMS.

Item-34: ACTION ITEMS.

Iltem-41: EXECUTIVE REPORTS.

Iltem-44: CITY COUNCIL MEMBER COMMENTS.

Iltem-45: EXECUTIVE SESSION.

Item-47: ACTION AFTER EXECUTIVE SESSION.

Item-49: ADJOURN.

Item-5: PUBLIC COMMENTS.

Iltem-6: PUBLIC HEARINGS.

Item-8: PUBLIC PRESENTATIONS.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Ordinances
Ordinances
Resolutions
Resolutions
Regular Agenda
Regular Agenda
Ordinances
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

Iltem 2026-576: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.
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Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - May 19, 2026 (Continued)

Item 2026-577: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-578: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-579: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-05-01, an Ordinance Approving Rezone Application 2026-05-01;
Amending the Official Zoning Map of the City by Rezoning the Property Located at 901 [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regarding the
second and final reading of Ordinance 2026-05-01, an Ordinance Approving Rezone Application
2026-05-01; Amending the Official Zoning Map of the City by Rezoning the Property

Item 2026-580: Approval of the May 1, 2026 Emergency Meeting Minutes (G. Calderon, City
Secretary) -- Approval of the May 1, 2026 Emergency Meeting Minutes (G. Calderon, City
Secretary)

Item 2026-582: Action, if any, concerning any of the items listed in executive session. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-583: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2026-584: Proclamations -- Proclamations

Item 2026-585: Community Interest Items -- Community Interest Iltems

Item 2026-586: Mayor Announcements -- Mayor Announcements

Item 2026-587: City Manager Announcements -- City Manager Announcements

Item 2026-588: Council Member Announcements -- Council Member Announcements

Item 2026-589: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-590: Items to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Iltems removed from the consent agenda will be
considered in the

Item 2026-591: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-592: Time-Sensitive ltems. The Mayor, any City Council Member, or a member of City
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City of Alpine -- City of Alpine - May 19, 2026 (Continued)

Staff may, by simple request, ask that time-sensitive items be considered during that
section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-593: City Mayor Report -- City Mayor Report

Item 2026-594: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
Transportation; Utilities Operations (Water, Wa

Item 2026-597: Approval of the May 5, 2026 Workshop & Regular Meeting Minutes. (G. Calderon,
City Secretary) -- Approval of the May 5, 2026 Workshop & Regular Meeting Minutes. (G.
Calderon, City Secretary)

Item 2026-599: Approval of the April 2026 Office of the City Secretary (OCS) Report
including Legislative Services, City Council Activities, Board & Commissions Activities,
Public Information, and Departmental Statistics and Updates. (G. Calderon, City Secretary)
-- Approval of the April 2026 Office of the City Secretary (OCS) Report including
Legislative Services, City Council Activities, Board & Commissions Activities, Public
Information, and Departmental Statistics and Updates. (G. Calderon, City Se

Item 2026-605: Tourism Update by Director of Tourism, Chris Ruggia. (H. Arredondo, City
Manager) -- Tourism Update by Director of Tourism, Chris Ruggia. (H. Arredondo, City
Manager)

Item 2026-606: Alpine Public Library Update. (H. Arredondo, City Manager) -- Alpine Public
Library Update. (H. Arredondo, City Manager)

Item 2026-607: Approve the second and final reading of Ordinance 2026-05-01, an Ordinance
Approving Rezone Application 2026-05-01; Amending the Official Zoning Map of the City by
Rezoning the Property Located at 901 E Gallego and Legally Described as All of Lots No. nin
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-05-01, an Ordinance Approving Rezone Application 2026-05-01; Amending the Official
Zoning Map of the City by Rezoning the Property Located at 901 E Gallego and Legally
Described as All

Item 2026-608: Approve the first reading of Ordinance 2026-06-01, an ordinance amending
Chapter 10 - Animals of the Alpine Code of Ordinances; Amending Section 10-1 - Definitions

to Include Terms Describing Human-Wildlife Interactions; Amending Section 10-10 - Human-Wil
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-06-01, an
ordinance amending Chapter 10 - Animals of the Alpine Code of Ordinances; Amending Section
10-1 - Definitions to Include Terms Describing Human-Wildlife Interactions; Amending Section
10

Item 2026-609: Approve Resolution 2026-05-05, a resolution increasing water utility base
rates to support debt service associated with financing the construction of a new municipal
water well and related system improvements, which are necessary to address the emergency
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City of Alpine -- City of Alpine - May 19, 2026 (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-05-05, a resolution increasing water
utility base rates to support debt service associated with financing the construction of a
new municipal water well and related system improvements, which are necessary to address

Item 2026-610: Approve Resolution 2026-05-26 authorizing intervention in AEP Texas Inc.'s
application to amend its Rider Mobile Temporary Emergency Electric Energy Facilities before
the Public Utility Commission of Texas; approving cooperation with the Cities Served by

[Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution 2026-05-26 authorizing intervention in
AEP Texas Inc.'s application to amend its Rider Mobile Temporary Emergency Electric Energy
Facilities before the Public Utility Commission of Texas; approving cooperation with the Ci

Item 2026-614: Approval of the April 2026 invoice for Bojorquez Law Firm Services. (G.
Calderon, City Secretary) -- Approval of the April 2026 invoice for Bojorquez Law Firm
Services. (G. Calderon, City Secretary)

Item 2026-615: Discussion regarding updates to the municipal pool rehabilitation project,
including ongoing repairs, infrastructure improvements, and project progress being completed
by Landmark Aquatic in preparation for the 2026 summer season. (C. Eaves, Mayor) --
Discussion regarding updates to the municipal pool rehabilitation project, including ongoing
repairs, infrastructure improvements, and project progress being completed by Landmark
Aquatic in preparation for the 2026 summer season. (C. Eaves

Item 2026-616: Discussion regarding a proposed ordinance relating to enterprise fund
financial management policies, reserve requirements, rate sufficiency standards, and
restrictions on the use and transfer of enterprise fund revenues. (R. R ckes, Council

Member) [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding a proposed ordinance relating
to enterprise fund financial management policies, reserve requirements, rate sufficiency
standards, and restrictions on the use and transfer of enterprise fund revenues. (R. R ckes,
Council

Item 2026-617: Approve Resolution No. 2026-05-27, a resolution authorizing Visit Alpine to
apply for Humanities Texas Rural Grants on a year-round rolling basis for qualifying
humanities-based projects and authorizing the submission and administration of grant
applicati [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution No. 2026-05-27, a resolution
authorizing Visit Alpine to apply for Humanities Texas Rural Grants on a year-round rolling
basis for qualifying humanities-based projects and authorizing the submission and
administration of

Item 2026-618: Approve a plan for the Alpine Municipal Pool and plan moving forward for the
Summer 2026 Season. (C. Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] -- Approve a plan for the
Alpine Municipal Pool and plan moving forward for the Summer 2026 Season. (C. Eaves, Mayor)

Item 2026-624: Proclamation of May as Community Action Month. [Vote: PASSED (6 Yes, 0 No)]
-- Proclamation of May as Community Action Month.

Item 2026-628: Consultation with Attorney Sec. 551.071, Texas Government CodeCause No.
25485, Allen v. Brewster County, Et Al. (C. Trevino, City Attorney)Update on Open Meeting
closed session requirements.(C. Trevino, City Attorney) -- Consultation with Attorney Sec.
551.071, Texas Government CodeCause No. 25485, Allen v. Brewster County, Et Al. (C. Trevino,
City Attorney)Update on Open Meeting closed session requirements.(C. Trevino, City Attorney)

Item Item-1: CALL TO ORDER. [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER.
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City of Alpine -- City of Alpine - May 19, 2026 (Continued)

Item Item-16: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-05-19, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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