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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - June 16, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - June 16, 2026

MEETING DATE
2026-06-16

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-06-16

Total Indexed Docket Items 58 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-693: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2026-694: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2026-695: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2026-696: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2026-700: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2026-701: Proclamations Regular Agenda Regular Agenda
2026-702: Community Interest Items Regular Agenda Regular Agenda
2026-703: Mayor Announcements Regular Agenda Regular Agenda
2026-704: City Manager Announcements Regular Agenda Regular Agenda
2026-705: Council Member Announcements Regular Agenda Regular Agenda
2026-706: ltems to be continued or withdrawn. ltems may Regular Agenda PASSED (6-0)
2026-707: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2026-708: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2026-709: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2026-710: City Mayor Report Regular Agenda Regular Agenda
2026-711: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
2026-712: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2026-713: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2026-714: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
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City of Alpine -- City of Alpine - June 16, 2026 (Continued)

2026-715: Public Hearing to obtain citizen views and com
2026-716: Public Hearing to obtain citizen views and com
2026-717: Approval of the June 2, 2026 Regular Meeting M
2026-718: Approval of the May 2026 invoice for Bojorquez
2026-719: Approve Order 2026-06-01, ordering a General E
2026-720: Approve Order 2026-06-02, ordering a special ¢
2026-721: Approve award of contract for RFP 2026-04-02 A
2026-722: Approval of a Landscape Maintenance Agreement
2026-723: Discussion regarding renewal of the Alpine Cou
2026-724: Family Crisis Center of the Big Bend Update. (
2026-725: Alpine Country Club Update. (H. Arredondo, Cit
2026-726: Discussion regarding Hotel Occupancy Tax (HOT)
2026-727: Discussion regarding the City of Alpine opting
2026-728: Discussion regarding the development of a stra
2026-729: Approve the second and final reading of Ordina
2026-730: Approve the second and final reading of Ordina
2026-731: Approve the second and final reading of Ordina
2026-732: Approve the first reading Ordinance 2026-06-05
2026-734: Approve the first reading of Ordinance 2026-06
2026-735: Approve Resolution 2026-06-13, a resolution ad
2026-736: Approve the acceptance of the Fiscal Year 2023
2026-738: Approve Resolution 2026-06-14, a resolution ap
2026-739: Discussion regarding the Manuel Payne Field In
Iltem-1: CALL TO ORDER.

Item-13: PUBLIC PRESENTATIONS.

Item-20: CHANGES TO POSTED AGENDA.

Iltem-25: TIME SENSITIVE ITEMS.

Iltem-26: CONSENT AGENDA.

Iltem-33: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-34: REPORTS & PRESENTATIONS.

Item-35: INFORMATION OR DISCUSSION ITEMS.

Item-43: ACTION ITEMS.

Item-5: PUBLIC COMMENTS.

Public Hearing
Public Hearing
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Ordinances

Ordinances

Ordinances

Ordinances

Resolutions

Regular Agenda
Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
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City of Alpine -- City of Alpine - June 16, 2026 (Continued)

Iltem-52: EXECUTIVE REPORTS. Regular Agenda Regular Agenda
Item-55: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda
Iltem-56: EXECUTIVE SESSION. Regular Agenda Regular Agenda
Item-57: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)
Iltem-58: ADJOURN. Regular Agenda Regular Agenda
Iltem-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-693: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2026-694: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-695: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-696: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-06-02, an ordinance amending Chapter 23 - City Council of
the Alpine Code of Ordinances by adding Article V - Petitions; Establishing procedures f

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second and final reading of Ordinance 2026-06-02, an ordinance amending
Chapter 23 - City Council of the Alpine Code of Ordinances by adding Article V - Petitions;
Establishi

Iltem 2026-700: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2026-701: Proclamations -- Proclamations

Item 2026-702: Community Interest Items -- Community Interest Items

Iltem 2026-703: Mayor Announcements -- Mayor Announcements

Item 2026-704: City Manager Announcements -- City Manager Announcements

Item 2026-705: Council Member Announcements -- Council Member Announcements

Item 2026-706: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --
Items to be continued or withdrawn. ltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-707: ltems to be removed from the Consent Agenda for separate discussion. Iltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- ltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Items removed from the consent agenda will be
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City of Alpine -- City of Alpine - June 16, 2026 (Continued)

considered in the

Item 2026-708: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-709: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-710: City Mayor Report -- City Mayor Report

Item 2026-711: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
Transportation; Utilities Operations (Water, Wa

Item 2026-712: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-06-03, an ordinance amending Chapter 22 - Businesses of the
Alpine Code of Ordinances; Amending regulations related to the sale of alcoholic bever

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second and final reading of Ordinance 2026-06-03, an ordinance amending
Chapter 22 - Businesses of the Alpine Code of Ordinances; Amending regulations related to
the sale of

Item 2026-713: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-06-04, an ordinance amending Appendix C - Zoning, Article |

- Basic Ordinance, Section 4 - Nonconforming lots, nonconforming uses of land, nonconf
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second and final reading of Ordinance 2026-06-04, an ordinance amending
Appendix C - Zoning, Article | - Basic Ordinance, Section 4 - Nonconforming lots,
nonconforming uses o

Item 2026-714: Public Hearing to obtain citizen views and comments regarding the first
reading of Ordinance 2026-06-05, an ordinance amending Chapter 2 - Administration, Article
IV - Finance of the Alpine Code of Ordinances by adding Division 4 - Enterprise Fund Financi
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the first reading of Ordinance 2026-06-05, an ordinance amending Chapter 2 -
Administration, Article IV - Finance of the Alpine Code of Ordinances by adding Division 4 -
Enterpri

Item 2026-715: Public Hearing to obtain citizen views and comments regarding the first and
final reading of Ordinance 2026-06-06, An Ordinance Amending The City Of Alpine Fy 2025-2026
Budget To Appropriate Proceeds From The City Of Alpine, Texas; Taxable Limited Tax Not
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City of Alpine -- City of Alpine - June 16, 2026 (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the first and final reading of Ordinance 2026-06-06, An Ordinance Amending The
City Of Alpine Fy 2025-2026 Budget To Appropriate Proceeds From The City Of Alpine, Texas;
Taxable

Item 2026-716: Public Hearing to obtain citizen views and comments regarding Resolution
2026-06-13, a resolution adopting the City of Alpine Master Fee Schedule; Establishing
Appendices A through H; Including Appendix B: Building Services Fees relating to Building
Permi [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding Resolution 2026-06-13, a resolution adopting the City of Alpine Master Fee
Schedule; Establishing Appendices A through H; Including Appendix B: Building Services Fees
relating to

Item 2026-717: Approval of the June 2, 2026 Regular Meeting Minutes. (A. Tackett, Deputy
City Secretary) -- Approval of the June 2, 2026 Regular Meeting Minutes. (A. Tackett, Deputy
City Secretary)

Item 2026-718: Approval of the May 2026 invoice for Bojorquez Law Firm Services. (A.
Tackett, Deputy City Secretary) -- Approval of the May 2026 invoice for Bojorquez Law Firm
Services. (A. Tackett, Deputy City Secretary)

Item 2026-719: Approve Order 2026-06-01, ordering a General Election for the Offices of City
Council Member Ward 5 and for the Office of Mayor. (A. Tackett, Deputy City Secretary)
[Vote: PASSED (6 Yes, 0 No)] -- Approve Order 2026-06-01, ordering a General Election for
the Offices of City Council Member Ward 5 and for the Office of Mayor. (A. Tackett, Deputy
City Secretary)

Item 2026-720: Approve Order 2026-06-02, ordering a special charter amendment election. (A.
Tackett, Deputy City Secretary) [Vote: PASSED (6 Yes, 0 No)] -- Approve Order 2026-06-02,
ordering a special charter amendment election. (A. Tackett, Deputy City Secretary)

Item 2026-721: Approve award of contract for RFP 2026-04-02 Airport Fuel to AVFuel
Corporation for airport fuel services for the Alpine-Casparis Municipal Airport; and

authorize the City Manager to execute all necessary agreements and related documents. (H.
Arredondo, C [Vote: PASSED (6 Yes, 0 No)] -- Approve award of contract for RFP 2026-04-02
Airport Fuel to AVFuel Corporation for airport fuel services for the Alpine-Casparis

Municipal Airport; and authorize the City Manager to execute all necessary agreements and
related documents. (

Item 2026-722: Approval of a Landscape Maintenance Agreement between the City of Alpine and
the Texas Department of Transportation (TXDOT) for the maintenance of landscape, irrigation,

and illumination improvements associated with the TXxDOT Landscape & Scenic Enhancemen [Vote:
PASSED (6 Yes, 0 No)] -- Approval of a Landscape Maintenance Agreement between the City of
Alpine and the Texas Department of Transportation (TxDOT) for the maintenance of landscape,
irrigation, and illumination improvements associated with the TxDOT Landscape & Sc

Item 2026-723: Discussion regarding renewal of the Alpine Country Club Lease. (H. Arredondo,
City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discussion regarding renewal of the Alpine
Country Club Lease. (H. Arredondo, City Manager)

Item 2026-724: Family Crisis Center of the Big Bend Update. (H. Arredondo, City Manager) --
Family Crisis Center of the Big Bend Update. (H. Arredondo, City Manager)
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City of Alpine -- City of Alpine - June 16, 2026 (Continued)

Item 2026-725: Alpine Country Club Update. (H. Arredondo, City Manager) -- Alpine Country
Club Update. (H. Arredondo, City Manager)

Item 2026-726: Discussion regarding Hotel Occupancy Tax (HOT) grant funding recommendations,
projected available funding, and City Council direction on the overall grant budget for

Fiscal Year 2026-2027. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] --

Discussion regarding Hotel Occupancy Tax (HOT) grant funding recommendations, projected
available funding, and City Council direction on the overall grant budget for Fiscal Year

2026-2027. (H. Arredondo, City Manager)

Item 2026-727: Discussion regarding the City of Alpine opting into the Ground Water

District, with thoughts from the Meadows Research Institute at Sul Ross (C. Eaves, Mayor) --
Discussion regarding the City of Alpine opting into the Ground Water District, with thoughts
from the Meadows Research Institute at Sul Ross (C. Eaves, Mayor)

Item 2026-728: Discussion regarding the development of a strategic water infrastructure

plan, with a focus on evaluating existing wells and determining which may need refurbishment
or replacement over the next year. (C. Eaves, Mayor) -- Discussion regarding the development
of a strategic water infrastructure plan, with a focus on evaluating existing wells and
determining which may need refurbishment or replacement over the next year. (C. Eaves,
Mayor)

Item 2026-729: Approve the second and final reading of Ordinance 2026-06-02, an ordinance
amending Chapter 23 - City Council of the Alpine Code of Ordinances by adding Article V -
Petitions; Establishing procedures for the submission, receipt, and consideration of petit

[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-06-02, an ordinance amending Chapter 23 - City Council of the Alpine Code of Ordinances
by adding Article V - Petitions; Establishing procedures for the submission, receipt, and

conside

Item 2026-730: Approve the second and final reading of Ordinance 2026-06-03, an ordinance
amending Chapter 22 - Businesses of the Alpine Code of Ordinances; Amending regulations
related to the sale of alcoholic beverages for on-premises consumption within the C-1 Neighb
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-06-03, an ordinance amending Chapter 22 - Businesses of the Alpine Code of Ordinances;
Amending regulations related to the sale of alcoholic beverages for on-premises consumption
within

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-06-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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