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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - September 01, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 6,039 residents 2026-09-01

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Alpine - September 01, 2026

Session Classification & Date REGULAR SESSION | 2026-09-01

Total Indexed Docket Items 45 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-953: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda

2026-954: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda

2026-955: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda

2026-957: Approval of the August 18, 2026 Regular Meetin Regular Agenda Regular Agenda

2026-958: Consultation with Attorney Sec. 551.071, Texas Go Regular Agenda Regular Agenda

2026-959: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)

2026-960: Presentations &amp; Recognitions Regular Agenda Regular Agenda

2026-961: Proclamations Regular Agenda Regular Agenda

2026-962: Community Interest Items Regular Agenda Regular Agenda

2026-963: Mayor Announcements Regular Agenda Regular Agenda

2026-964: City Manager Announcements Regular Agenda Regular Agenda

2026-965: Council Member Announcements Regular Agenda Regular Agenda

2026-966: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)

2026-967: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)

2026-968: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)

2026-969: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)

2026-970: City Mayor Report Regular Agenda Regular Agenda

2026-971: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)

2026-972: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
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City of Alpine -- City of Alpine - September 01, 2026 (Continued)

2026-974: Proclamation of Buildings and Code Staff Appre Regular Agenda Regular Agenda

2026-975: Approval of the excused absence of Councilor L Regular Agenda Regular Agenda

2026-976: Presentation by the Big Bend Regional Hospital Regular Agenda Regular Agenda

2026-977: Discussion regarding the AARP Housing Design C Regular Agenda Regular Agenda

2026-978: Discussion and possible action regarding the p Regular Agenda PASSED (6-0)

2026-979: Approve the first reading of Ordinance 2026-09 Ordinances PASSED (6-0)

2026-981: Approve Resolution 2026-09-01, a resolution au Resolutions PASSED (6-0)

2026-990: Deliberations regarding critical infrastructur Regular Agenda Regular Agenda

2026-991: Discussion and possible action on a proposal t Regular Agenda PASSED (6-0)

2026-992: Discussion and possible action regarding the f Public Hearing PASSED (6-0)

Item-1: CALL TO ORDER Regular Agenda PASSED (6-0)

Item-16: CHANGES TO POSTED AGENDA. Regular Agenda Regular Agenda

Item-21: TIME SENSITIVE ITEMS. Regular Agenda Regular Agenda

Item-22: CONSENT AGENDA. Consent Agenda Consent Agenda

Item-25: ITEMS REMOVED FROM THE CONSENT AGENDA. Consent Agenda Consent Agenda

Item-26: REPORTS & PRESENTATIONS. Regular Agenda Regular Agenda

Item-28: INFORMATION OR DISCUSSION ITEMS. Regular Agenda Regular Agenda

Item-33: ACTION ITEMS. Regular Agenda PASSED (6-0)

Item-36: EXECUTIVE REPORTS. Regular Agenda Regular Agenda

Item-39: CITY COUNCIL MEMBER COMMENTS. Regular Agenda Regular Agenda

Item-40: EXECUTIVE SESSION. Regular Agenda Regular Agenda

Item-43: ACTION AFTER EXECUTIVE SESSION. Regular Agenda PASSED (6-0)

Item-45: ADJOURN. Regular Agenda Regular Agenda

Item-5: PUBLIC COMMENTS. Regular Agenda Regular Agenda

Item-6: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

Item-8: PUBLIC PRESENTATIONS. Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-953: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2026-954: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2026-955: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.
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City of Alpine -- City of Alpine - September 01, 2026 (Continued)

Item 2026-957: Approval of the August 18, 2026 Regular Meeting Minutes. (C. Espinoza,

Interim City Secretary) -- Approval of the August 18, 2026 Regular Meeting Minutes. (C.

Espinoza, Interim City Secretary)

Item 2026-958: Consultation with Attorney Sec. 551.071, Texas Government Code:Discussion

regarding legal matters associated with the City's finances and financial obligations. (H.

Arredondo, City Manager)Consultation to seek legal advice regarding the legal authority and

r -- Consultation with Attorney Sec. 551.071, Texas Government Code:Discussion regarding

legal matters associated with the City's finances and financial obligations. (H. Arredondo,

City Manager)Consultation to seek legal advice regarding the legal

Item 2026-959: Action, if any, concerning any of the items listed in executive session. (H.

Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of

the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-960: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Item 2026-961: Proclamations -- Proclamations

Item 2026-962: Community Interest Items -- Community Interest Items

Item 2026-963: Mayor Announcements -- Mayor Announcements

Item 2026-964: City Manager Announcements -- City Manager Announcements

Item 2026-965: Council Member Announcements -- Council Member Announcements

Item 2026-966: Items to be continued or withdrawn. Items may be continued to the next City

Council meeting or withdrawn from consideration during this agenda. Items to be continued or

withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] --

Items to be continued or withdrawn. Items may be continued to the next City Council meeting

or withdrawn from consideration during this agenda. Items to be continued or withdrawn

require a motion, a second, and a majority vote.

Item 2026-967: Items to be removed from the Consent Agenda for separate discussion. Items

may be withdrawn from the consent agenda by a simple request by the Mayor or any City

Council member. Items removed from the consent agenda will be considered in the Items

Removed [Vote: PASSED (6 Yes, 0 No)] -- Items to be removed from the Consent Agenda for

separate discussion. Items may be withdrawn from the consent agenda by a simple request by

the Mayor or any City Council member. Items removed from the consent agenda will be

considered in the

Item 2026-968: Action items to be added to the consent agenda. Adding action items to the

consent agenda must be requested by the Mayor or any City Council member and requires a

motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be

added to the consent agenda. Adding action items to the consent agenda must be requested by

the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-969: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City

Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council

Member, or a member of City Staff may, by simple request, ask that time-sensitive items be

considered during that section.
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City of Alpine -- City of Alpine - September 01, 2026 (Continued)

Item 2026-970: City Mayor Report -- City Mayor Report

Item 2026-971: City Manager Report: Employee Compensation, Personnel, and Organizational

Development; Budget and Financial Administration; Capital Improvement Program and

Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee

Compensation, Personnel, and Organizational Development; Budget and Financial

Administration; Capital Improvement Program and Infrastructure Projects; Streets and

Transportation; Utilities Operations (Water, Wa

Item 2026-972: Public Hearing to obtain citizen views and comments regarding the first

reading of Ordinance 2026-09-01, an ordinance amending chapter 16- boards, commissions, and

committees, the code of ordinances regarding attendance requirements for members of city bo

[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the first reading of Ordinance 2026-09-01, an ordinance amending chapter 16-

boards, commissions, and committees, the code of ordinances regarding attendance

requirements for mem

Item 2026-974: Proclamation of Buildings and Code Staff Appreciation Day on September 1,

2026. -- Proclamation of Buildings and Code Staff Appreciation Day on September 1, 2026.

Item 2026-975: Approval of the excused absence of Councilor Lucy Escovedo from the August

18, 2026 Regular City Council Meeting. (C. Espinoza, Interim City Secretary) -- Approval of

the excused absence of Councilor Lucy Escovedo from the August 18, 2026 Regular City Council

Meeting. (C. Espinoza, Interim City Secretary)

Item 2026-976: Presentation by the Big Bend Regional Hospital District staff regarding

program and service offerings. (C. Eaves, Mayor) -- Presentation by the Big Bend Regional

Hospital District staff regarding program and service offerings. (C. Eaves, Mayor)

Item 2026-977: Discussion regarding the AARP Housing Design Competition Tool Kit, including

ways to promote community engagement and encourage creative housing solutions for older

adults and residents of all ages. (H. Arredondo, City Manager) -- Discussion regarding the

AARP Housing Design Competition Tool Kit, including ways to promote community engagement and

encourage creative housing solutions for older adults and residents of all ages. (H.

Arredondo, City Manager)

Item 2026-978: Discussion and possible action regarding the proposal submitted by TIP

Strategies for economic development services for the City of Alpine. (H. Arredondo, City

Manager) [Vote: PASSED (6 Yes, 0 No)] -- Discussion and possible action regarding the

proposal submitted by TIP Strategies for economic development services for the City of

Alpine. (H. Arredondo, City Manager)

Item 2026-979: Approve the first reading of Ordinance 2026-09-01, an ordinance amending

chapter 16- Boards, Commissions, and Committees, the Code of Ordinances Amending Article II

Rules of Procedure regarding attendance requirements for members of City Boards, Commissio

[Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance 2026-09-01, an

ordinance amending chapter 16- Boards, Commissions, and Committees, the Code of Ordinances

Amending Article II Rules of Procedure regarding attendance requirements for members of City

Bo

Item 2026-981: Approve Resolution 2026-09-01, a resolution authorizing Visit Alpine to apply
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City of Alpine -- City of Alpine - September 01, 2026 (Continued)

for the Anise Read Grant, a downtown revitalization grant program offered by Texas Downtown.

(C. Espinoza, Interim City Secretary) [Vote: PASSED (6 Yes, 0 No)] -- Approve Resolution

2026-09-01, a resolution authorizing Visit Alpine to apply for the Anise Read Grant, a

downtown revitalization grant program offered by Texas Downtown. (C. Espinoza, Interim City

Secretary)

Item 2026-990: Deliberations regarding critical infrastructure facility Sec.

551.0761:Discussion legal matters associated with the City's Municipal Water System. (H.

Arredondo, City Manager) -- Deliberations regarding critical infrastructure facility Sec.

551.0761:Discussion legal matters associated with the City's Municipal Water System. (H.

Arredondo, City Manager)

Item 2026-991: Discussion and possible action on a proposal to set the 2026 proposed

property tax rate at the No-New-Revenue Tax Rate, establish the date to formally adopt the

tax rate, and authorize the publication of the Notice of Meeting to Vote on Tax Rate. (H.

Arre [Vote: PASSED (6 Yes, 0 No)] -- Discussion and possible action on a proposal to set the

2026 proposed property tax rate at the No-New-Revenue Tax Rate, establish the date to

formally adopt the tax rate, and authorize the publication of the Notice of Meeting to Vote

on Tax

Item 2026-992: Discussion and possible action regarding the formal submission of the City

Manager's Proposed Annual Operating and Capital Budget for Fiscal Year 2026-2027; setting

the date for the public hearing on the proposed budget; and authorizing publication of the

[Vote: PASSED (6 Yes, 0 No)] -- Discussion and possible action regarding the formal

submission of the City Manager's Proposed Annual Operating and Capital Budget for Fiscal

Year 2026-2027; setting the date for the public hearing on the proposed budget; and

authorizing pub

Item Item-1: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- CALL TO ORDER

Item Item-16: CHANGES TO POSTED AGENDA. -- CHANGES TO POSTED AGENDA.

Item Item-21: TIME SENSITIVE ITEMS. -- TIME SENSITIVE ITEMS.

Item Item-22: CONSENT AGENDA. -- CONSENT AGENDA.

Item Item-25: ITEMS REMOVED FROM THE CONSENT AGENDA. -- ITEMS REMOVED FROM THE CONSENT

AGENDA.

Item Item-26: REPORTS & PRESENTATIONS. -- REPORTS & PRESENTATIONS.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine

(Brewster County, Texas) convened on 2026-09-01, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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