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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - September 15, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - September 15, 2026

MEETING DATE
2026-09-15

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-15

Total Indexed Docket Items 62 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-1015:

2026-1016:

2026-1017:

2026-1018:

2026-1019:

2026-1020:

2026-1021:

2026-1022:

2026-1023:

2026-1024:

2026-1025:

2026-1026:

2026-1027:

Pledge of Allegiance to the United States Fla
Pledge of Allegiance to the Texas Flag.
Determination of a Quorum and Proof of Notice
Public Hearing to obtain citizen views and co
Approval of September 1, 2026 Regular Meeting
Consultation with Attorney Sec. 551.071, Texas G
Action, if any, concerning any of the items |
Presentations &amp; Recognitions
Proclamations

Community Interest Items

Mayor Announcements

City Manager Announcements

Council Member Announcements

Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
PASSED (6-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

2026-1028: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2026-1029: Items to be removed from the Consent Agenda f Consent Agenda PASSED (6-0)
2026-1030: Action items to be added to the consent agend Consent Agenda PASSED (6-0)

2026-1031:

2026-1032:

2026-1033
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Time-Sensitive Items. The Mayor, any City Cou

City Mayor Report

: City Manager Report: Employee Compensation, P

Regular Agenda
Regular Agenda

Regular Agenda

PASSED (6-0)
Regular Agenda

PASSED (6-0)
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City of Alpine -- City of Alpine - September 15, 2026 (Continued)

2026-1034:

2026-1035:

2026-1036:

2026-1037:

2026-1038:

2026-1039:

2026-1040:

2026-1041.:

2026-1043:

2026-1045:

2026-1046:

2026-1047

2026-1048:

2026-1049:

2026-1050:

2026-1051:

2026-1052

2026-1053:

2026-1054:

2026-1055:

2026-1056:

2026-1057

2026-1058:

2026-1059:

2026-1060:

2026-1061:

2026-1062:

Public Hearing to obtain citizen views and co
Public Hearing to obtain citizen views and co
Public Hearing to obtain citizen views and co
Public Hearing to obtain citizen views and co
Recognition of Eddie Molinar's 45 years in se
Approval of the August 2026 invoice for Bojor
Approval of hangar rental lease increase of $
Approve Gibson, Ruddock, Patterson, LLC Lette
Family Crisis Center of the Big Bend Update.
Discussion and possible action regarding the

Approve the second and final reading of Ordin

: Approve the first reading of Ordinance 2026-0

Approve the first and final reading of Ordina
Renew the Director of Tourism contract for on
Discussion and possible action regarding Upda

Approve the first and final reading of Ordina

: Approve the first and final reading of Ordina

Approve the first and final reading of Ordina
Approve the 2026-2027 Alpine Public Library C
Approval of second letter of agreement to ext

Approve the 2026-2027 Family Crisis Center of

: Approve the 2026-2027 Children's Advocacy Cen

Public Hearing to obtain citizen views and co

Approve the recommendation by Mayor Catherine

Approve Resolution 2026-09-11, a resolution a
Approve Resolution 2026-09-12 a resolution au

Deliberations regarding critical infrastructu

Item-1: CALL TO ORDER.

Iltem-13: PUBLIC PRESENTATIONS.

Iltem-21: CHANGES TO POSTED AGENDA.

Item-26: TIME SENSITIVE ITEMS.

Iltem-27: CONSENT AGENDA.

Item-36: ITEMS REMOVED FROM THE CONSENT AGENDA.

Public Hearing

Public Hearing

Public Hearing

Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Ordinances

Ordinances

Ordinances

Contracts & Procuremen
Ordinances

Ordinances

Ordinances

Ordinances

Contracts & Procuremen
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Public Hearing

Regular Agenda
Resolutions

Resolutions

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda
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PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda

Consent Agenda
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City of Alpine -- City of Alpine - September 15, 2026 (Continued)

Item-37: REPORTS & PRESENTATIONS.

Item-39: INFORMATION OR DISCUSSION ITEMS.
Iltem-42: ACTION ITEMS.

Item-5: PUBLIC COMMENTS.

Iltem-53: EXECUTIVE REPORTS.

Iltem-56: CITY COUNCIL MEMBER COMMENTS.
Item-57: EXECUTIVE SESSION.

Iltem-6: PUBLIC HEARINGS.

Item-60: ACTION AFTER EXECUTIVE SESSION.

Iltem-62: ADJOURN.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

Regular Agenda

Item 2026-1015: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to

the United States Flag.

Item 2026-1016: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas

Flag.

Item 2026-1017: Determination of a Quorum and Proof of Notice of the Meeting. --

Determination of a Quorum and Proof of Notice of the Meeting.

Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)

Regular Agenda

Item 2026-1018: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-09-01, an Ordinance Amending Chapter 16- Boards,
Commissions, and Committees, the Code of Ordinances regarding attendance requirements for
members [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second and final reading of Ordinance 2026-09-01, an Ordinance Amending

Chapter 16- Boards, Commissions, and Committees, the Code of Ordinances regarding attendance
requireme

Item 2026-1019: Approval of September 1, 2026 Regular Meeting Minutes. (C. Espinoza, Interim
City Manager) -- Approval of September 1, 2026 Regular Meeting Minutes. (C. Espinoza,
Interim City Manager)

Item 2026-1020: Consultation with Attorney Sec. 551.071, Texas Government Code:Consultation
regarding legal matters associated with the City's finances and financial obligations. (H.
Arredondo, City Manager) -- Consultation with Attorney Sec. 551.071, Texas Government
Code:Consultation regarding legal matters associated with the City's finances and financial
obligations. (H. Arredondo, City Manager)

Item 2026-1021: Action, if any, concerning any of the items listed in executive session. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-1022: Presentations &amp; Recognitions -- Presentations &amp; Recognitions

Iltem 2026-1023: Proclamations -- Proclamations
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City of Alpine -- City of Alpine - September 15, 2026 (Continued)

Item 2026-1024: Community Interest Items -- Community Interest Items

Iltem 2026-1025: Mayor Announcements -- Mayor Announcements

Item 2026-1026: City Manager Announcements -- City Manager Announcements

Item 2026-1027: Council Member Announcements -- Council Member Announcements

Item 2026-1028: Items to be continued or withdrawn. ltems may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. Items to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
Items to be continued or withdrawn. Items may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-1029: Items to be removed from the Consent Agenda for separate discussion. Items
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. Items removed from the consent agenda will be
considered in the

Item 2026-1030: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-1031: Time-Sensitive Iltems. The Mayor, any City Council Member, or a member of
City Staff may, by simple request, ask that time-sensitive items be considered during that
section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-1032: City Mayor Report -- City Mayor Report

Item 2026-1033: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
Transportation; Utilities Operations (Water, Wa

Item 2026-1034: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-09-03 an Ordinance Approving and Adopting the Annual
Operating Budget for the City of Alpine, Texas, for the Fiscal Year beginning October 1,

2026 [Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second and final reading of Ordinance 2026-09-03 an Ordinance Approving and
Adopting the Annual Operating Budget for the City of Alpine, Texas, for the Fiscal Year
beginning
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City of Alpine -- City of Alpine - September 15, 2026 (Continued)

Item 2026-1035: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-09-04, an Ordinance Approving the Fiscal Year 2026-2027
Proposed Tax Rate of $0.403349 per $100 of Assessed Valuation for the Fiscal Year October
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading of Ordinance 2026-09-04, an Ordinance Approving the
Fiscal Year 2026-2027 Proposed Tax Rate of $0.403349 per $100 of Assessed Valuation for the
Fisca

Item 2026-1036: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-09-05, an Ordinance Making Appropriations for the Support of
the City of Alpine, Texas for the Fiscal Year beginning October 1, 2026 and ending Se [Vote:
PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments regarding the
second and final reading of Ordinance 2026-09-05, an Ordinance Making Appropriations for the
Support of the City of Alpine, Texas for the Fiscal Year beginning October 1, 202

Item 2026-1037: Public Hearing to obtain citizen views and comments regarding the second and
final reading of Ordinance 2026-09-06, an Ordinance Amending the Fiscal Year 2025-2026
Annual Budget of the City of Alpine; Authorizing adjustments to Revenue and Expenditure Lin
[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments

regarding the second and final reading of Ordinance 2026-09-06, an Ordinance Amending the
Fiscal Year 2025-2026 Annual Budget of the City of Alpine; Authorizing adjustments to
Revenue and

Item 2026-1038: Recognition of Eddie Molinar's 45 years in service of the City of Alpine. --
Recognition of Eddie Molinar's 45 years in service of the City of Alpine.

Item 2026-1039: Approval of the August 2026 invoice for Bojorquez Law Firm Services. (C.
Espinoza, Interim City Manager) -- Approval of the August 2026 invoice for Bojorquez Law
Firm Services. (C. Espinoza, Interim City Manager)

Item 2026-1040: Approval of hangar rental lease increase of $0.01 per square foot ground
lease increase at the Alpine Casparis Municipal Airport. (C. Espinoza, Interim City

Secretary) [Vote: PASSED (6 Yes, 0 No)] -- Approval of hangar rental lease increase of $0.01
per square foot ground lease increase at the Alpine Casparis Municipal Airport. (C.

Espinoza, Interim City Secretary)

Item 2026-1041: Approve Gibson, Ruddock, Patterson, LLC Letter of Engagement for Fiscal Year
2025-2026 annual audit. (H. Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve
Gibson, Ruddock, Patterson, LLC Letter of Engagement for Fiscal Year 2025-2026 annual audit.
(H. Arredondo, City Manager)

Item 2026-1043: Family Crisis Center of the Big Bend Update. (H. Arredondo, City Manager) --
Family Crisis Center of the Big Bend Update. (H. Arredondo, City Manager)

Item 2026-1045: Discussion and possible action regarding the Parks Advisory Board updates &
Trunk or Treat event. (C. Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] -- Discussion and
possible action regarding the Parks Advisory Board updates & Trunk or Treat event. (C.

Eaves, Mayor)

Item 2026-1046: Approve the second and final reading of Ordinance 2026-09-01, an an
Ordinance Amending Chapter 16- Boards, Commissions, and Committees, the Code of Ordinances
regarding attendance requirements for members of City Boards, Commissions, and Committees;
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City of Alpine -- City of Alpine - September 15, 2026 (Continued)

Amend [Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-09-01, an an Ordinance Amending Chapter 16- Boards, Commissions, and Committees, the
Code of Ordinances regarding attendance requirements for members of City Boards,
Commissions, and Co

Item 2026-1047: Approve the first reading of Ordinance 2026-09-02, an ordinance amending
Chapter 10 - Animals of the Alpine Code of Ordinances; Amending Section 10-58 - Animal
Protection; Amending Section 10-59 - Animals in vehicles; Amending Section 10-85 -
Application [Vote: PASSED (6 Yes, 0 No)] -- Approve the first reading of Ordinance
2026-09-02, an ordinance amending Chapter 10 - Animals of the Alpine Code of Ordinances;
Amending Section 10-58 - Animal Protection; Amending Section 10-59 - Animals in vehicles;
Amending Section 10-85

Item 2026-1048: Approve the first and final reading of Ordinance 2026-09-03, an Ordinance
Approving and Adopting the Annual Operating Budget for the City of Alpine, Texas, for the
Fiscal Year beginning October 1, 2026, and ending September 30, 2027; Making Appropriations
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance 2026-09-03,
an Ordinance Approving and Adopting the Annual Operating Budget for the City of Alpine,
Texas, for the Fiscal Year beginning October 1, 2026, and ending September 30, 2027; Making

Item 2026-1049: Renew the Director of Tourism contract for one year term. (C. Espinoza,
Interim City Secretary) [Vote: PASSED (6 Yes, 0 No)] -- Renew the Director of Tourism
contract for one year term. (C. Espinoza, Interim City Secretary)

Item 2026-1050: Discussion and possible action regarding Updates to Chapter 23 of the Code
of Ordinances, with special focus on 23.12 (C. Eaves, Mayor) [Vote: PASSED (6 Yes, 0 No)] --
Discussion and possible action regarding Updates to Chapter 23 of the Code of Ordinances,
with special focus on 23.12 (C. Eaves, Mayor)

Item 2026-1051: Approve the first and final reading of Ordinance 2026-09-04, an Ordinance
Approving the Fiscal Year 2026-2027 Proposed Tax Rate of $0.403349 per $100 of Assessed
Valuation for the Fiscal Year October 1, 2026 through September 30, 2027 for Use and Support
[Vote: PASSED (6 Yes, 0 No)] -- Approve the first and final reading of Ordinance 2026-09-04,

an Ordinance Approving the Fiscal Year 2026-2027 Proposed Tax Rate of $0.403349 per $100 of
Assessed Valuation for the Fiscal Year October 1, 2026 through September 30, 2027 for U

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-09-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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