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CITY OF ALPINE (BREWSTER COUNTY, TX)

City of Alpine - July 21, 2026
REGULAR Session Agenda Docket for City of Alpine (Brewster County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
CITY 6,039 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alpine - July 21, 2026

MEETING DATE
2026-07-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-07-21

Total Indexed Docket Items 55 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-813: Pledge of Allegiance to the United States Flag Regular Agenda Regular Agenda
2026-814: Pledge of Allegiance to the Texas Flag. Regular Agenda Regular Agenda
2026-815: Determination of a Quorum and Proof of Notice Regular Agenda Regular Agenda
2026-816: Public Hearing to obtain citizen views and com Public Hearing PASSED (6-0)
2026-817: Approval of the June 23, 2026 Special Meeting Regular Agenda Regular Agenda
2026-818: Consultation with Attorney Sec. 551.071, Texas Go Regular Agenda Regular Agenda
2026-819: Action, if any, concerning any of the items li Regular Agenda PASSED (6-0)
2026-820: Presentations &amp; Recognitions Regular Agenda Regular Agenda
2026-821: Proclamations Regular Agenda Regular Agenda
2026-822: Community Interest Items Regular Agenda Regular Agenda
2026-823: Mayor Announcements Regular Agenda Regular Agenda
2026-824: City Manager Announcements Regular Agenda Regular Agenda
2026-825: Council Member Announcements Regular Agenda Regular Agenda
2026-826: Items to be continued or withdrawn. Items may Regular Agenda PASSED (6-0)
2026-827: Items to be removed from the Consent Agenda fo Consent Agenda PASSED (6-0)
2026-828: Action items to be added to the consent agenda Consent Agenda PASSED (6-0)
2026-829: Time-Sensitive Items. The Mayor, any City Coun Regular Agenda PASSED (6-0)
2026-830: City Mayor Report Regular Agenda Regular Agenda
2026-831: City Manager Report: Employee Compensation, Pe Regular Agenda PASSED (6-0)
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City of Alpine -- City of Alpine - July 21, 2026 (Continued)

2026-832:

2026-833:

2026-834:

2026-836:

2026-837:

2026-838:

2026-839:

2026-841:

2026-842:

2026-843:

2026-859:

2026-860:

2026-861:

2026-863:

2026-864:

2026-866:

2026-867:

2026-868:

2026-869:

Approval of the July 7, 2026 Regular Meeting M
Approval of the June 2026 invoice for Bojorque
Approve Order 2026-06-01, an order correcting
Approve Order 2026-06-03, an order approving a
Alpine Volunteer Fire Department Update from C
Emergency Services Board update by Rusty Moore
Alpine Country Club Update. (H. Arredondo, Cit
Nine Month Check In by Jacob & Martin for AMPS
Approve the second and final reading of Ordina
Award contract for RFP 2026-06-01 Road Materia
Discussion regarding the Old Train Station Sal
Approve the City's Capital Improvement Plan (C
Discuss, consider, and take possible action re
Approve agreement of the New Roberts No. 3 Wel
Budget Workshop is to review revenues, expense
Discussion regarding City boards and commissio
Public hearing to obtain citizen views and com
Discussion regarding allocation of $100,000 fr

Approve Resolution 2026-06-13, a resolution ad

Item-1: WORKSHOP MEETING 4:00 PM

Iltem-11: PUBLIC PRESENTATIONS.

Iltem-18: CHANGES TO POSTED AGENDA.

Iltem-23: TIME SENSITIVE ITEMS.

Iltem-24: CONSENT AGENDA.

Item-3: CALL TO ORDER.

Item-30: ITEMS REMOVED FROM THE CONSENT AGENDA.

Iltem-31: REPORTS & PRESENTATIONS.

Item-36: INFORMATION OR DISCUSSION ITEMS.

Iltem-41: ACTION ITEMS.

Iltem-47: EXECUTIVE REPORTS.

Item-50: CITY COUNCIL MEMBER COMMENTS.

Iltem-51: EXECUTIVE SESSION.

Iltem-53: ACTION AFTER EXECUTIVE SESSION.
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Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Ordinances

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing
Regular Agenda
Resolutions
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
PASSED (6-0)
Regular Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
PASSED (6-0)
Consent Agenda
Regular Agenda
Regular Agenda
PASSED (6-0)
Regular Agenda
Regular Agenda
Regular Agenda

PASSED (6-0)
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City of Alpine -- City of Alpine - July 21, 2026 (Continued)

Item-55: ADJOURN. Regular Agenda Regular Agenda
Iltem-7: PUBLIC COMMENTS. Regular Agenda Regular Agenda
Iltem-8: PUBLIC HEARINGS. Public Hearing PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-813: Pledge of Allegiance to the United States Flag. -- Pledge of Allegiance to
the United States Flag.

Item 2026-814: Pledge of Allegiance to the Texas Flag. -- Pledge of Allegiance to the Texas
Flag.

Item 2026-815: Determination of a Quorum and Proof of Notice of the Meeting. --
Determination of a Quorum and Proof of Notice of the Meeting.

Item 2026-816: Public Hearing to obtain citizen views and comments regarding the second
reading of Ordinance 2026-07-01, an Ordinance Approving Rezone Application 2026-07-01;
Amending the Official Zoning Map of the City by Rezoning the Property Located at 1301 W Ave
J a[Vote: PASSED (6 Yes, 0 No)] -- Public Hearing to obtain citizen views and comments
regarding the second reading of Ordinance 2026-07-01, an Ordinance Approving Rezone
Application 2026-07-01; Amending the Official Zoning Map of the City by Rezoning the
Property Located at

Item 2026-817: Approval of the June 23, 2026 Special Meeting Minutes. (C. Espinoza, Interim
City Secretary) -- Approval of the June 23, 2026 Special Meeting Minutes. (C. Espinoza,
Interim City Secretary)

Item 2026-818: Consultation with Attorney Sec. 551.071, Texas Government Code:Consultation
with City Attorney regarding the receipt of a Dis-annexation Petition for the properties

known respectively as 2701 US 90, 2801 A US 90, and 2801 B US 90, Alpine, TX. (H. Arredondo,
-- Consultation with Attorney Sec. 551.071, Texas Government Code:Consultation with City
Attorney regarding the receipt of a Dis-annexation Petition for the properties known

respectively as 2701 US 90, 2801 A US 90, and 2801 B US 90, Alpine, TX.

Item 2026-819: Action, if any, concerning any of the items listed in executive session. (H.
Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Action, if any, concerning any of
the items listed in executive session. (H. Arredondo, City Manager)

Item 2026-820: Presentations &amp; Recognitions -- Presentations &amp; Recognitions
Item 2026-821: Proclamations -- Proclamations

Item 2026-822: Community Interest Items -- Community Interest Items

Item 2026-823: Mayor Announcements -- Mayor Announcements

Item 2026-824: City Manager Announcements -- City Manager Announcements

Item 2026-825: Council Member Announcements -- Council Member Announcements

Item 2026-826: Items to be continued or withdrawn. Items may be continued to the next City
Council meeting or withdrawn from consideration during this agenda. ltems to be continued or
withdrawn require a motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 NO)] --
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City of Alpine -- City of Alpine - July 21, 2026 (Continued)

Items to be continued or withdrawn. Iltems may be continued to the next City Council meeting
or withdrawn from consideration during this agenda. Items to be continued or withdrawn
require a motion, a second, and a majority vote.

Item 2026-827: Iltems to be removed from the Consent Agenda for separate discussion. ltems
may be withdrawn from the consent agenda by a simple request by the Mayor or any City
Council member. Items removed from the consent agenda will be considered in the Items
Removed [Vote: PASSED (6 Yes, 0 No)] -- Iltems to be removed from the Consent Agenda for
separate discussion. Items may be withdrawn from the consent agenda by a simple request by
the Mayor or any City Council member. ltems removed from the consent agenda will be
considered in the

Item 2026-828: Action items to be added to the consent agenda. Adding action items to the
consent agenda must be requested by the Mayor or any City Council member and requires a
motion, a second, and a majority vote. [Vote: PASSED (6 Yes, 0 No)] -- Action items to be
added to the consent agenda. Adding action items to the consent agenda must be requested by
the Mayor or any City Council member and requires a motion, a second, and a majority vote.

Item 2026-829: Time-Sensitive Items. The Mayor, any City Council Member, or a member of City
Staff may, by simple request, ask that time-sensitive items be considered during that

section. [Vote: PASSED (6 Yes, 0 No)] -- Time-Sensitive Items. The Mayor, any City Council
Member, or a member of City Staff may, by simple request, ask that time-sensitive items be
considered during that section.

Item 2026-830: City Mayor Report -- City Mayor Report

Iltem 2026-831: City Manager Report: Employee Compensation, Personnel, and Organizational
Development; Budget and Financial Administration; Capital Improvement Program and
Infrastructure Projects; Streets and Transportation; Utilities Operations (Water,

Wastewater, and U [Vote: PASSED (6 Yes, 0 No)] -- City Manager Report: Employee
Compensation, Personnel, and Organizational Development; Budget and Financial
Administration; Capital Improvement Program and Infrastructure Projects; Streets and
Transportation; Utilities Operations (Water, Wa

Item 2026-832: Approval of the July 7, 2026 Regular Meeting Minutes. (C. Espinoza, Interim
City Secretary) -- Approval of the July 7, 2026 Regular Meeting Minutes. (C. Espinoza,
Interim City Secretary)

Item 2026-833: Approval of the June 2026 invoice for Bojorquez Law Firm Services. (C.
Espinoza, Interim City Secretary) -- Approval of the June 2026 invoice for Bojorquez Law
Firm Services. (C. Espinoza, Interim City Secretary)

Item 2026-834: Approve Order 2026-06-01, an order correcting a typographical error for Early
Voting dates & location, Federal Post Card Applications dates & Name of Early Voting Clerk
for the November 3, 2026 Order of General Election. (C. Espinoza, Interim City Secreta
[Vote: PASSED (6 Yes, 0 No)] -- Approve Order 2026-06-01, an order correcting a
typographical error for Early Voting dates & location, Federal Post Card Applications dates

& Name of Early Voting Clerk for the November 3, 2026 Order of General Election. (C.
Espinoza, Inter

Item 2026-836: Approve Order 2026-06-03, an order approving a joint election services
contract with Brewster County for the November 3, 2026 General & Special Elections. (C.
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City of Alpine -- City of Alpine - July 21, 2026 (Continued)

Espinoza, Interim City Secretary) [Vote: PASSED (6 Yes, 0 No)] -- Approve Order 2026-06-03,
an order approving a joint election services contract with Brewster County for the November
3, 2026 General & Special Elections. (C. Espinoza, Interim City Secretary)

Item 2026-837: Alpine Volunteer Fire Department Update from Chief James Etchison. (C.
Espinoza, Interim City Secretary) -- Alpine Volunteer Fire Department Update from Chief
James Etchison. (C. Espinoza, Interim City Secretary)

Item 2026-838: Emergency Services Board update by Rusty Moore. (C. Espinoza, Interim City
Secretary) -- Emergency Services Board update by Rusty Moore. (C. Espinoza, Interim City
Secretary)

Item 2026-839: Alpine Country Club Update. (H. Arredondo, City Manager) -- Alpine Country
Club Update. (H. Arredondo, City Manager)

Item 2026-841: Nine Month Check In by Jacob & Martin for AMPSS. (H. Arredondo, City Manager)
-- Nine Month Check In by Jacob & Martin for AMPSS. (H. Arredondo, City Manager)

Item 2026-842: Approve the second and final reading of Ordinance 2026-07-01, an Ordinance
Approving Rezone Application 2026-07-01; Amending the Official Zoning Map of the City by
Rezoning the Property Located at 1301 W Ave J and Legally Described as 2.0 acre tract of La
[Vote: PASSED (6 Yes, 0 No)] -- Approve the second and final reading of Ordinance
2026-07-01, an Ordinance Approving Rezone Application 2026-07-01; Amending the Official
Zoning Map of the City by Rezoning the Property Located at 1301 W Ave J and Legally
Described as 2.0 a

Item 2026-843: Award contract for RFP 2026-06-01 Road Materials to Jarrett Dirt Work &
Paving for Grade 3 Topping Rock & Base Mate; and authorize the City Manager to execute all
necessary agreements and related documents. (H. Arredondo, City Manager) [Vote: PASSED (6
Yes, 0 No)] -- Award contract for RFP 2026-06-01 Road Materials to Jarrett Dirt Work &

Paving for Grade 3 Topping Rock & Base Mate; and authorize the City Manager to execute all
necessary agreements and related documents. (H. Arredondo, City Manager)

Item 2026-859: Discussion regarding the Old Train Station Salvation project & regards to
saving the station and what role the City can play. (C. Eaves, Mayor) -- Discussion
regarding the Old Train Station Salvation project & regards to saving the station and what
role the City can play. (C. Eaves, Mayor)

Item 2026-860: Approve the City's Capital Improvement Plan (CIP) Updates, including project
priorities, funding considerations, and next steps in the planning process. (H. Arredondo,

City Manager). [Vote: PASSED (6 Yes, 0 No)] -- Approve the City's Capital Improvement Plan
(CIP) Updates, including project priorities, funding considerations, and next steps in the
planning process. (H. Arredondo, City Manager).

Item 2026-861: Discuss, consider, and take possible action regarding the City's nomination
for the Texas Municipal League Intergovernmental Risk Pool Board of Trustees, and authorize
the submission of the nomination prior to the August 2, 2026 deadline. (H. Arredondo, C
[Vote: PASSED (6 Yes, 0 No)] -- Discuss, consider, and take possible action regarding the
City's nomination for the Texas Municipal League Intergovernmental Risk Pool Board of
Trustees, and authorize the submission of the nomination prior to the August 2, 2026
deadline. (
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City of Alpine -- City of Alpine - July 21, 2026 (Continued)

Iltem 2026-863: Approve agreement of the New Roberts No. 3 Well with Jacob & Martin, LLC for
professional engineering services related to the New Roberts No. 3 Well project. (H.

Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Approve agreement of the New
Roberts No. 3 Well with Jacob & Martin, LLC for professional engineering services related to
the New Roberts No. 3 Well project. (H. Arredondo, City Manager)

Item 2026-864: Budget Workshop is to review revenues, expenses & determine Council
Priorities. (H Arredondo, City Manager) [Vote: PASSED (6 Yes, 0 No)] -- Budget Workshop is
to review revenues, expenses & determine Council Priorities. (H Arredondo, City Manager)

Item 2026-866: Discussion regarding City boards and commissions and the attendance
requirements applicable to appointed board members. (C. Eaves, Mayor) [Vote: PASSED (6 Yes,
0 No)] -- Discussion regarding City boards and commissions and the attendance requirements
applicable to appointed board members. (C. Eaves, Mayor)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Alpine
(Brewster County, Texas) convened on 2026-07-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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