TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

CITY OF ALVARADO (JOHNSON COUNTY, TX)

City of Alvarado City Council - September 21, 2026
REGULAR Session Agenda Docket for City of Alvarado (Johnson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED

CITY 7,312 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

City of Alvarado City Council - September 21, 2026

MEETING DATE
2026-09-21

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 46 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2026-325: Presentation and Update on the Rebranding of t Regular Agenda Regular Agenda
2026-326: Appointment of members to the Parks and Recrea Regular Agenda PASSED (1-0)
2026-381: Approval of a Municipal Maintenance Agreement Regular Agenda PASSED (1-0)
2026-398: Interlocal Cooperation Agreement for Dispatchi Regular Agenda PASSED (1-0)
2026-410: Consideration and action related to Ordinance Ordinances PASSED (1-0)
2026-413: August 17, 2026, City Council Minutes. (Taylor Regular Agenda Regular Agenda
2026-417: Pursuant to Section 551.071 Texas Government C Regular Agenda Regular Agenda
2026-418: Public hearing, consideration, and action rela Public Hearing PASSED (1-0)
2026-419: Public Hearing on the fiscal year 2027 Annual Public Hearing PASSED (1-0)
2026-419: Interlocal Cooperation Agreement for Dispatchi Regular Agenda PASSED (1-0)
2026-420: Consideration and action to hold a roll call v Ordinances PASSED (1-0)
2026-421: Public Hearing on the proposed tax rate of $0. Public Hearing PASSED (1-0)
2026-422: Consideration and action to hold a roll call v Ordinances PASSED (1-0)
2026-423: Consideration and action related to taking a r Regular Agenda PASSED (1-0)
2026-425: Resolution No. 2026-0053; A Resolution of the Resolutions PASSED (1-0)
2026-431: Consideration and action related to the award Contracts & Procuremen PASSED (1-0)
2026-434: Resolution No. R2026-0052; A Resolution of the Resolutions PASSED (1-0)
2026-435: Tax Rate Politics. Regular Agenda PASSED (1-0)
2026-436: Resolution No. R2026-0059; A Resolution of the Resolutions PASSED (1-0)
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City of Alvarado -- City of Alvarado City Council - September 21, 2026 (Continued)

2026-437: Consideration and action related to the author
2026-438: Accept the resignation of Lisa Deese, Place 5,
2026-439: Appointment of the Zoning Board of Adjustment
2026-443: Resolution No. R2026-0060; A Resolution of the
2026-444: Discussion related to the First Reading of Res
2026-445: Discussion related to the First Reading of Res
2026-448: Resolution No. R2026-0054; A Resolution of the
2026-449: Resolution No. R2026-0054; A Resolution of the
2026-450: Resolution No. R2026-0056; A Resolution of the
2026-451: Resolution No. R2026-0057; A Resolution of the
2026-452: Resolution No. R2026-0058; A Resolution of the
2026-453: Consideration and action related to the approv
2026-454: Approval of an Intergovernmental Cooperative P
2026-463: Appointment of members to the Planning and Zon
Item-1: CALL TO ORDER

Iltem-11: CONSENT AGENDA

Iltem-2: INVOCATION

Iltem-3: PLEDGE OF ALLEGIANCE

Item-30: NEW BUSINESS

Item-4: CITIZEN PARTICIPATION AND PUBLIC INPUT
Iltem-43: EXECUTIVE SESSION

Iltem-45: RECONVENE INTO OPEN SESSION AND TAKE ANY ACTION
Iltem-46: ADJOURNMENT

Item-5: COUNCIL COMMENTS

Item-6: PRESENTATIONS

Item-8: INTRODUCTION OF NEW EMPLOYEES

Iltem-9: MAYOR'S UPDATE

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2026-325: Presentation and Update on the Rebranding of the JC Connect Demand-Response

Regular Agenda
Regular Agenda
Regular Agenda
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions
Resolutions

Ordinances

Contracts & Procuremen

Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Transportation Program. (Suber) -- Presentation and Update on the Rebranding of the JC

Connect Demand-Response Transportation Program. (Suber)

Item 2026-326: Appointment of members to the Parks and Recreation Advisory Board.

PASSED (1-0)
Regular Agenda
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
PASSED (1-0)
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (1-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

(Nominating Committee)Place 1 Tinker WilliamsPlace 3 Randy HasseyPlace 5 Haley Little [Vote:
PASSED (1 Yes, 0 No)] -- Appointment of members to the Parks and Recreation Advisory Board.
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City of Alvarado -- City of Alvarado City Council - September 21, 2026 (Continued)

(Nominating Committee)Place 1 Tinker WilliamsPlace 3 Randy HasseyPlace 5 Haley Little

Item 2026-381: Approval of a Municipal Maintenance Agreement between the Texas Department of
Transportation (TxDOT) and the City of Alvarado. (Ramachandra) [Vote: PASSED (1 Yes, 0 No)]

-- Approval of a Municipal Maintenance Agreement between the Texas Department of
Transportation (TxDOT) and the City of Alvarado. (Ramachandra)

Item 2026-398: Interlocal Cooperation Agreement for Dispatching Services for Budget Year
2026-2027 - Alvarado Police Department. (May) [Vote: PASSED (1 Yes, 0 No)] -- Interlocal
Cooperation Agreement for Dispatching Services for Budget Year 2026-2027 - Alvarado Police
Department. (May)

Iltem 2026-410: Consideration and action related to Ordinance 2026-0026, An Ordinance of the
City of Alvarado, Texas, amending the Alvarado Master Fee Schedule, providing a severability
clause, providing for publication in the official newspaper, and providing an effecti [Vote:
PASSED (1 Yes, 0 No)] -- Consideration and action related to Ordinance 2026-0026, An
Ordinance of the City of Alvarado, Texas, amending the Alvarado Master Fee Schedule,
providing a severability clause, providing for publication in the official newspaper, and

provi

Item 2026-413: August 17, 2026, City Council Minutes. (Taylor) -- August 17, 2026, City
Council Minutes. (Taylor)

Item 2026-417: Pursuant to Section 551.071 Texas Government Code - consultation with the
City's attorneys to seek advice on the following matters:Any item on the agenda -- Pursuant
to Section 551.071 Texas Government Code - consultation with the City's attorneys to seek
advice on the following matters:Any item on the agenda

Item 2026-418: Public hearing, consideration, and action related to Ordinance No. 2026-0023;
An Ordinance of the City of Alvarado, Texas, amending Section 42-9, "Rules of Construction
and Definitions," of Article I, "Applicability of Ordinance;" Section 42-22, "SF-2 Sin

[Vote: PASSED (1 Yes, 0 No)] -- Public hearing, consideration, and action related to

Ordinance No. 2026-0023; An Ordinance of the City of Alvarado, Texas, amending Section 42-9,
"Rules of Construction and Definitions," of Article |, "Applicability of Ordinance;" Section

4

Item 2026-419: Public Hearing on the fiscal year 2027 Annual Operating Budget beginning
October 1, 2026, and ending September 30, 2027. (Cox) [Vote: PASSED (1 Yes, 0 No)] -- Public
Hearing on the fiscal year 2027 Annual Operating Budget beginning October 1, 2026, and
ending September 30, 2027. (Cox)

Item 2026-419: Interlocal Cooperation Agreement for Dispatching Services for Budget Year
2026-2027 - Alvarado Marshal. (May) [Vote: PASSED (1 Yes, 0 No)] -- Interlocal Cooperation
Agreement for Dispatching Services for Budget Year 2026-2027 - Alvarado Marshal. (May)

Item 2026-420: Consideration and action to hold a roll call vote related to the City of

Alvarado - Ordinance No. 2026-0024; an Ordinance of the City of Alvarado, Texas adopting the
budget for the fiscal year beginning October 1, 2026, and ending September 30, 2027; appr
[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action to hold a roll call vote related to

the City of Alvarado - Ordinance No. 2026-0024; an Ordinance of the City of Alvarado, Texas
adopting the budget for the fiscal year beginning October 1, 2026, and ending September
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City of Alvarado -- City of Alvarado City Council - September 21, 2026 (Continued)

Item 2026-421: Public Hearing on the proposed tax rate of $0.813809 per $100; fixing and
levying municipal ad valorem taxes on all taxable property within the corporate limits of

the City of Alvarado, Texas for the fiscal year beginning October 1, 2026, and ending Septe
[Vote: PASSED (1 Yes, 0 No)] -- Public Hearing on the proposed tax rate of $0.813809 per
$100; fixing and levying municipal ad valorem taxes on all taxable property within the
corporate limits of the City of Alvarado, Texas for the fiscal year beginning October 1,
2026, a

Item 2026-422: Consideration and action to hold a roll call vote related to the City of

Alvarado - Ordinance No. 2026-0025, an Ordinance of the City of Alvarado, Texas affixing and
levying municipal ad valorem taxes on all taxable property within the corporate limits of

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action to hold a roll call vote related to

the City of Alvarado - Ordinance No. 2026-0025, an Ordinance of the City of Alvarado, Texas
affixing and levying municipal ad valorem taxes on all taxable property within the corp

Item 2026-423: Consideration and action related to taking a roll call vote to ratify the

City of Alvarado Tax Rate of $0.813809 per $100.00 valuation reflected in the City of

Alvarado budget approved for the fiscal year beginning October 1, 2026, and ending September
30 [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action related to taking a roll call

vote to ratify the City of Alvarado Tax Rate of $0.813809 per $100.00 valuation reflected in

the City of Alvarado budget approved for the fiscal year beginning October 1, 2026, and endi

Item 2026-425: Resolution No. 2026-0053; A Resolution of the City of Alvarado, Texas,

approving a Purchase and Sale Agreement with the Alvarado Economic Development Corporation
for the conveyance to the City, at no cost, of approximately 895 square feet (0.0205 acres)

o [Vote: PASSED (1 Yes, 0 No)] -- Resolution No. 2026-0053; A Resolution of the City of
Alvarado, Texas, approving a Purchase and Sale Agreement with the Alvarado Economic
Development Corporation for the conveyance to the City, at no cost, of approximately 895

square feet (

Item 2026-431: Consideration and action related to the award of a construction contract for
the North Cummings Drive Waterline Project to Circle H Contractors in the amount of
$1,338,260. (Ramachandra) [Vote: PASSED (1 Yes, 0 No)] -- Consideration and action related
to the award of a construction contract for the North Cummings Drive Waterline Project to
Circle H Contractors in the amount of $1,338,260. (Ramachandra)

Item 2026-434: Resolution No. R2026-0052; A Resolution of the City of Alvarado, Texas,
accepting the petition for annexation portions of Tract 97 of the S. Morris Survey, A-536,
being 0.7135 acres, more or less, of land located in the Extraterritorial Jurisdiction of th
[Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0052; A Resolution of the City of
Alvarado, Texas, accepting the petition for annexation portions of Tract 97 of the S. Morris
Survey, A-536, being 0.7135 acres, more or less, of land located in the Extraterritorial Jur

Item 2026-435: Tax Rate Politics. [Vote: PASSED (1 Yes, 0 No)] -- Tax Rate Politics.

Item 2026-436: Resolution No. R2026-0059; A Resolution of the City of Alvarado, Texas,
supporting legislation requiring County Election Administrators to offer annual election

service contracts to municipalities for May Elections; supporting the integrity,

consistency, [Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0059; A Resolution of the
City of Alvarado, Texas, supporting legislation requiring County Election Administrators to
offer annual election service contracts to municipalities for May Elections; supporting the
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City of Alvarado -- City of Alvarado City Council - September 21, 2026 (Continued)

integrity

Item 2026-437: Consideration and action related to the authorization of the City Manager or
Mayor to execute a Professional Services Agreement with LJA Architecture and Landscaping
Inc. for Pecan Orchard design services. (Suber) [Vote: PASSED (1 Yes, 0 No)] --
Consideration and action related to the authorization of the City Manager or Mayor to
execute a Professional Services Agreement with LJA Architecture and Landscaping Inc. for
Pecan Orchard design services. (Suber)

Item 2026-438: Accept the resignation of Lisa Deese, Place 5, Planning and Zoning
Commission. (Nominating Committee) -- Accept the resignation of Lisa Deese, Place 5,
Planning and Zoning Commission. (Nominating Committee)

Item 2026-439: Appointment of the Zoning Board of Adjustment Board Members: (Nominating
Committee)Place 1 Cherry Bryant Place 2 Beverly ShortPlace 3 Lydia MoonPlace 4 Carrie
KeetonPlace 5 Joshua RendonAlternate Kevin ThomasAlternate Jacob Wheat [Vote: PASSED (1 Yes,
0 No)] -- Appointment of the Zoning Board of Adjustment Board Members: (Nominating
Committee)Place 1 Cherry Bryant Place 2 Beverly ShortPlace 3 Lydia MoonPlace 4 Carrie
KeetonPlace 5 Joshua RendonAlternate Kevin ThomasAlternate Jacob Wheat

Item 2026-443: Resolution No. R2026-0060; A Resolution of the City Council of the City of
Alvarado, Texas, Adopting the City of Alvarado Title VI/Nondiscrimination Plan and Related
Policies and Procedures; Designating the City Secretary as the City's Title VI Coordinato
[Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0060; A Resolution of the City Council
of the City of Alvarado, Texas, Adopting the City of Alvarado Title VI/Nondiscrimination

Plan and Related Policies and Procedures; Designating the City Secretary as the City's Titl

Item 2026-444: Discussion related to the First Reading of Resolution R2026-0038: A

Resolution of the City of Alvarado, Texas, approving an amendment to the Performance
Agreement between the Alvarado Economic Development Corporation and Lambert & Green, LLC,
for the prop [Vote: PASSED (1 Yes, 0 No)] -- Discussion related to the First Reading of

Resolution R2026-0038: A Resolution of the City of Alvarado, Texas, approving an amendment

to the Performance Agreement between the Alvarado Economic Development Corporation and
Lambert & Green, LL

Item 2026-445: Discussion related to the First Reading of Resolution R2026-0061, A
Resolution of the City of Alvarado, Texas, approving an Alvarado Economic Development
Corporation project and a Professional Services Agreement with Tony Arellano 11l for
mentorship and o [Vote: PASSED (1 Yes, 0 No)] -- Discussion related to the First Reading of
Resolution R2026-0061, A Resolution of the City of Alvarado, Texas, approving an Alvarado
Economic Development Corporation project and a Professional Services Agreement with Tony
Arellano Il for m

Item 2026-448: Resolution No. R2026-0054; A Resolution of the City of Alvarado, Texas, to
enter into an agreement with the Texas Department of Transportation for the Temporary
Closure of State Right-of-Way in connection with a special event. (TxDOT Rd. Closure of
Colleg [Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0054; A Resolution of the City
of Alvarado, Texas, to enter into an agreement with the Texas Department of Transportation
for the Temporary Closure of State Right-of-Way in connection with a special event. (TxDOT
Rd. CI
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City of Alvarado -- City of Alvarado City Council - September 21, 2026 (Continued)

Item 2026-449: Resolution No. R2026-0054; A Resolution of the City of Alvarado, Texas, to
enter into an agreement with the Texas Department of Transportation for the Temporary
Closure of State Right-of-Way in connection with a special event. (TxDOT Rd. Closure of
Colleg [Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0054; A Resolution of the City
of Alvarado, Texas, to enter into an agreement with the Texas Department of Transportation
for the Temporary Closure of State Right-of-Way in connection with a special event. (TxXDOT
Rd. CI

Item 2026-450: Resolution No. R2026-0056; A Resolution of the City of Alvarado, Texas,
designating certain positions as authorized signatories for all city accounts maintained by
First Financial Bank. (Cox) [Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0056; A
Resolution of the City of Alvarado, Texas, designating certain positions as authorized
signatories for all city accounts maintained by First Financial Bank. (Cox)

Item 2026-451: Resolution No. R2026-0057; A Resolution of the City of Alvarado, Texas,
amending the authorized representatives of the City of Alvarado who may direct the
investment of funds with Multi-Bank Securities, Inc., within the Government Code, Chapter
2256, Publ [Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0057; A Resolution of the
City of Alvarado, Texas, amending the authorized representatives of the City of Alvarado who
may direct the investment of funds with Multi-Bank Securities, Inc., within the Government
Code, Cha

Item 2026-452: Resolution No. R2026-0058; A Resolution of the City of Alvarado, Texas,
amending the authorized representatives of the City of Alvarado who may direct the

investment of funds into the Texas Local Government Investment Pool ("TexPool / Texpool
Prime") (Cox [Vote: PASSED (1 Yes, 0 No)] -- Resolution No. R2026-0058; A Resolution of the
City of Alvarado, Texas, amending the authorized representatives of the City of Alvarado who
may direct the investment of funds into the Texas Local Government Investment Pool ("TexPool
/ Texpo

Item 2026-453: Consideration and action related to the approval of Ordinance No. 2026-0027,
An Ordinance of the City of Alvarado, Texas, amending Section 2-379, "Prohibited Conduct,"
of Article VI, "Code of Ethics and Conduct," of Chapter 2, "Administration," of the Alv

[Vote: PASSED (1 Yes, 0 No)] -- Consideration and action related to the approval of
Ordinance No. 2026-0027, An Ordinance of the City of Alvarado, Texas, amending Section
2-379, "Prohibited Conduct," of Article VI, "Code of Ethics and Conduct," of Chapter 2,
"Administrati

Item 2026-454: Approval of an Intergovernmental Cooperative Purchasing Agreement with
Equalis Purchasing Co-op to allow the City to participate in cooperative purchasing programs
and utilize competitively procured contracts for goods and services. (Harris) [Vote: PASSED
(1 Yes, 0 No)] -- Approval of an Intergovernmental Cooperative Purchasing Agreement with
Equalis Purchasing Co-op to allow the City to participate in cooperative purchasing programs
and utilize competitively procured contracts for goods and services. (Harris

Item 2026-463: Appointment of members to the Planning and Zoning Commission. (Nominating
Committee)Place 5 Betty Neilan - Unexpired TermAlternate Lisa Deese - Unexpired Term [Vote:
PASSED (1 Yes, 0 No)] -- Appointment of members to the Planning and Zoning Commission.
(Nominating Committee)Place 5 Betty Neilan - Unexpired TermAlternate Lisa Deese - Unexpired
Term
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City of Alvarado -- City of Alvarado City Council - September 21, 2026 (Continued)

Item Item-1: CALL TO ORDER [Vote: PASSED (1 Yes, 0 No)] -- CALL TO ORDER

Item Item-11: CONSENT AGENDA -- CONSENT AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of
Alvarado (Johnson County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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