TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 12

DEVERS ISD (LIBERTY COUNTY, TX)

DEVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DEVERS ISD (Liberty County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 200 residents 2026-05-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DEVERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-12
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DEVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order/Establish Quorum Action Items PASSED (7-0)
II: Pledge of Allegiance and Prayer General General
IIl: Public Forum To speak at the Tuesday, May 12, 2026, General General
IV: Items for Board Action Action Items PASSED (7-0)
IV.A: Canvass the Devers ISD School Board of Trustees El General General
IV.B: Confirm Required Statements of Elected Trustees General General
IV.C: Administer Oath of Office General General
IV.D: Reorganization of the Board of Trustees General General
IX: Consideration and possible action regarding the Dist Action Items PASSED (7-0)
V: Approval of the Consent Agenda Consent PASSED (7-0)
V.A: Minutes Consent PASSED (7-0)
V.B: Tax Collector's Report Reports Reports
V.C: Monthly Financial and Investment Reports Reports Reports
V.D: Budget Amendment(s) General General
VI: Consideration and possible action to approve the 202 Action Items PASSED (7-0)
VII: Consideration and possible action to approve granti Action Items PASSED (7-0)
VIII: Presentation, consideration, and possible action r Action Items PASSED (7-0)
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DEVERS ISD -- DEVERS ISD Board of Trustees Regular Meeting (Continued)

X: Consideration and possible action regarding revisions Action Items PASSED (7-0)
XI: Special Education Annual Review with Ashley Lytle General General
XII: Items for Board Information - Items for information Action Items PASSED (7-0)
XII.A: Superintendent/Principal Report Reports Reports
XII.A.1: Enrollment General General
XII.A.2: Facilities update Reports Reports
XII.A.3: School project General General
XII.A.4: Honor Graduates General General
XIlI: Executive Session pursuant to the following sectio Action Items PASSED (7-0)
XIIlLA: 551.071 - Consultation with Attorney regarding a General General
XIl1.B: 551.074 - Personnel, including employment, evalu General General
XIlI.C: 551.076 - Deliberations regarding security perso General General
XIV: Open Session General General
XIV.A: Consideration and possible action to approve addi Action Items PASSED (7-0)
XIV.B: Consideration and possible action regarding revis Action Items PASSED (7-0)
XV: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order/Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to
Order/Establish Quorum

Item II: Pledge of Allegiance and Prayer -- Il. Pledge of Allegiance and Prayer

Item 11I: Public Forum To speak at the Tuesday, May 12, 2026, School Board meeting, please
sign up by 2:00 p.m. on Monday, May 11, 2026, by emailing mjordan@deversisd.net or calling
Melissa Jordan at Devers ISD at 936-549-7135 x2. -- |ll. Public Forum To speak at the

Tuesday, May 12, 2026, School Board meeting, please sign up by 2:00 p.m. on Monday, May 11,
2026, by emailing mjordan@deversisd.net or calling Melissa Jordan at Devers ISD at
936-549-7135 x2.

Item IV: Items for Board Action [Vote: PASSED (7 Yes, 0 No)] -- IV. Items for Board Action

Item IV.A: Canvass the Devers ISD School Board of Trustees Election on May 2, 2026 -- IV.A.
Canvass the Devers ISD School Board of Trustees Election on May 2, 2026

Item IV.B: Confirm Required Statements of Elected Trustees -- IV.B. Confirm Required
Statements of Elected Trustees

Iltem IV.C: Administer Oath of Office -- IV.C. Administer Oath of Office

Item 1V.D: Reorganization of the Board of Trustees -- IV.D. Reorganization of the Board of
Trustees

Item IX: Consideration and possible action regarding the District's School Resource Officer
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DEVERS ISD -- DEVERS ISD Board of Trustees Regular Meeting (Continued)

(SRO) program [Vote: PASSED (7 Yes, 0 No)] -- IX. Consideration and possible action
regarding the District's School Resource Officer (SRO) program

Item V: Approval of the Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V. Approval of the
Consent Agenda

Item V.A: Minutes [Vote: PASSED (7 Yes, 0 No)] -- V.A. Minutes
Item V.B: Tax Collector's Report -- V.B. Tax Collector's Report

Item V.C: Monthly Financial and Investment Reports -- V.C. Monthly Financial and Investment
Reports

Item V.D: Budget Amendment(s) -- V.D. Budget Amendment(s)

Item VI: Consideration and possible action to approve the 2026-2027 Student Transfer List
[Vote: PASSED (7 Yes, 0 No)] -- VI. Consideration and possible action to approve the
2026-2027 Student Transfer List

Item VII: Consideration and possible action to approve granting Superintendent Harris hiring
authority for Professional Staff for the 2026-2027 school year until the September 2026
Regular Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- VII. Consideration and possible action
to approve granting Superintendent Harris hiring authority for Professional Staff for the
2026-2027 school year until the September 2026 Regular Board Meeting

Item VIII: Presentation, consideration, and possible action regarding the District's SB 546
school bus three-point seat belt budget determination and related inventory and cost report
under Texas Transportation Code Sec. 547.701 [Vote: PASSED (7 Yes, 0 No)] -- VIII.
Presentation, consideration, and possible action regarding the District's SB 546 school bus
three-point seat belt budget determination and related inventory and cost report under Texas
Transportation Code Sec. 547.701

Item X: Consideration and possible action regarding revisions to the Board Operating
Procedures [Vote: PASSED (7 Yes, 0 No)] -- X. Consideration and possible action regarding
revisions to the Board Operating Procedures

Item XI: Special Education Annual Review with Ashley Lytle -- XI. Special Education Annual
Review with Ashley Lytle

Item XII: Items for Board Information - Items for information may become action items [Vote:
PASSED (7 Yes, 0 No)] -- XII. Items for Board Information - Items for information may become
action items

Item XII.A: Superintendent/Principal Report -- XII.A. Superintendent/Principal Report
Item XII.A.1: Enrollment -- XII.A.1. Enrollment

Item XII.A.2: Facilities update -- XII.A.2. Facilities update

Item XII.A.3: School project -- XII.A.3. School project

Item XII.A.4: Honor Graduates -- XII.A.4. Honor Graduates

Item XIlI: Executive Session pursuant to the following section of the Texas Government Code
with reference to the Texas Open Meetings Act, Texas Government Code, Chapter 551. - (Items
discussed may become action items in open session.) [Vote: PASSED (7 Yes, 0 No)] -- XIII.
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DEVERS ISD -- DEVERS ISD Board of Trustees Regular Meeting (Continued)

Executive Session pursuant to the following section of the Texas Government Code with
reference to the Texas Open Meetings Act, Texas Government Code, Chapter 551. - (Items
discussed may become action items in open session.)

Item XIII.A: 551.071 - Consultation with Attorney regarding all matters as authorized by law
-- XIll.A. 551.071 - Consultation with Attorney regarding all matters as authorized by law

Item XII1.B: 551.074 - Personnel, including employment, evaluation, reassignment, duties,
discipline, and dismissal of employees; evaluation and duties of the Superintendent --
XI1.B. 551.074 - Personnel, including employment, evaluation, reassignment, duties,
discipline, and dismissal of employees; evaluation and duties of the Superintendent

Item XIII.C: 551.076 - Deliberations regarding security personnel, security devices or
security audits -- XIII.C. 551.076 - Deliberations regarding security personnel, security
devices or security audits

Item XIV: Open Session -- XIV. Open Session

Item XIV.A: Consideration and possible action to approve adding to the District's Substitute
List [Vote: PASSED (7 Yes, 0 No)] -- XIV.A. Consideration and possible action to approve
adding to the District's Substitute List

Item XIV.B: Consideration and possible action regarding revisions to the Superintendent
evaluation instrument for the 2026-2027 school year [Vote: PASSED (7 Yes, 0 No)] -- XIV.B.
Consideration and possible action regarding revisions to the Superintendent evaluation
instrument for the 2026-2027 school year

Item XV: Adjournment -- XV. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DEVERS ISD
(Liberty County, Texas) convened on 2026-05-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. dever si sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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