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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT #1 (HARRIS COUNTY,

Harris County MUD #1 Board of Directors Meeting

REGULAR Session Agenda Docket for Harris County Municipal Utility District #1 (Harris
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-08-11

Meeting Session Title Harris County MUD #1 Board of Directors Meeting
Session Classification & Date REGULAR SESSION | 2026-08-11

Total Indexed Docket Items 25 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Public Comment REGULAR REGULAR

1: The Board opened the floor for public comment REGULAR PASSED (5-0)
10: Engineer's Report; Design of Facilities; Advertiseme REGULAR PASSED (5-0)
10: The Board then recognized Mr REGULAR PASSED (5-0)
11: The Board then recognized Mr REGULAR PASSED (5-0)
12: The Board then discussed the mowing and maintenance REGULAR PASSED (5-0)
12: District Detention Pond Maintenance; Use of Alternat REGULAR PASSED (5-0)
13: The Board discussed the solid waste contract with Be REGULAR PASSED (5-0)
14: The Board recognized Ryan Fortner of Revenue Managem REGULAR PASSED (5-0)
14: Quarterly SPA report REGULAR REGULAR
15: Pending Business MT” ~: 0 A? 91001-002 602551 REGULAR REGULAR

2: The Board considered the minutes of the meetings held REGULAR PASSED (5-0)
2: Minutes of July 1 4, 2026 Meeting of the Board of Dir REGULAR REGULAR

3: Appointment of director to fill vacancy 4, Accept oat REGULAR PASSED (5-0)
3: Joe Padalino introduced himself to the Board and expr REGULAR REGULAR

4: After discussion, the Board agreed to consider Mr REGULAR PASSED (5-0)
5: Law Enforcement Report; Flock Presentation; Law Enfor REGULAR PASSED (5-0)
5: The Board recognized Lieutenant Chad Hight who report REGULAR REGULAR

6: Bookkeeper's Report; Checks and Invoices; Investment REGULAR PASSED (5-0)
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Harris County Municipal Utility District #1 -- Harris County MUD #1 Board of Directors Meeting (Continued)

6: The Board then recognized Mr, Roman Khoja who present REGULAR PASSED (5-0)
7: The Board reviewed the monthly report from the Harris REGULAR REGULAR
8: The Board then recognized Mr REGULAR PASSED (5-0)
8: Park and Landscape Improvements REGULAR REGULAR
9: Operator's Report; Operation, Maintenance and Repair REGULAR PASSED (5-0)
9: Mr REGULAR PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public Comment -- Public Comment

Item 1: The Board opened the floor for public comment [Vote: PASSED (5 Yes, 0 No)] -- The
Board opened the floor for public comment. Hearing none, the President continued with the
agenda.

Item 10: Engineer's Report; Design of Facilities; Advertisement for Bids;
ConstructionContract(s), Pay Estimate(s) and Change Order(s); Permit Matters; Prop... [Vote:
PASSED (5 Yes, 0 No)] -- Engineer's Report; Design of Facilities; Advertisement for Bids;
ConstructionContract(s), Pay Estimate(s) and Change Order(s); Permit Matters; Proposal(s)
11, Environmental Allies Report; Mainteiiance Budget; Proposal(s) for Maintenance and

Item 10: The Board then recognized Mr [Vote: PASSED (5 Yes, 0 No)] -- The Board then
recognized Mr. Erik Spencer who presented the engineer's report. Pay Application No. 33 in

the amount of $15,000 for the wastewater treatment plant no. 1 expansion was recommended for
approval. The engineer noted that the con

Item 11: The Board then recognized Mr [Vote: PASSED (5 Yes, 0 No)] -- The Board then
recognized Mr. Murrah Mayberry who presented the report from Environmental Allies. M:r.
Mayberry reviewed the mowing and maintenance performed during the prior month. Mr. Mayberry
presented a proposal to desilt the concrete p

Item 12: The Board then discussed the mowing and maintenance of the detention ponds [Vote:
PASSED (5 Yes, 0 No)] -- The Board then discussed the mowing and maintenance of the
detention ponds. After a detailed discussion, the Board requested the attorneys for the

District prepare a form mowing and maintenance contract for the 7 mowings per year of the
det

Item 12: District Detention Pond Maintenance; Use of Alternate Providers Where Necessary 13,
Solid Waste Contract [Vote: PASSED (5 Yes, 0 No)] -- District Detention Pond Maintenance;
Use of Alternate Providers Where Necessary 13, Solid Waste Contract

Item 13: The Board discussed the solid waste contract with Best Trash [Vote: PASSED (5 Yes,
0 No)] -- The Board discussed the solid waste contract with Best Trash. After a brief
discussion, upon motion duly made and seconded, the Board approved the contract with Best
Trash subject to the addition of the household hazardous waste program. 91

Item 14: The Board recognized Ryan Fortner of Revenue Management Services who presented the
SPA report [Vote: PASSED (5 Yes, 0 No)] -- The Board recognized Ryan Fortner of Revenue
Management Services who presented the SPA report. After discussion, upon motion duly made
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Harris County Municipal Utility District #1 -- Harris County MUD #1 Board of Directors Meeting (Continued)

and seconded, the Board approved the SPA report and the submission of the business listing
update to the

Item 14: Quarterly SPA report -- Quarterly SPA report

Item 15: Pending Business MTA 7 0 A? 91001-002 602551 -- Pending Business MTA A 0 A?
91001-002 602551.1 K..~.1? 1%/ goi®m7jr- friey for the Districtt (

Item 2: The Board considered the minutes of the meetings held on July 14, 2026 and upon
motion duly made, seconded, and unanimously carried, the Board appr... [Vote: PASSED (5 Yes,
0 No)] -- The Board considered the minutes of the meetings held on July 14, 2026 and upon
motion duly made, seconded, and unanimously carried, the Board approved the minutes as
presented.

Item 2: Minutes of July 1 4, 2026 Meeting of the Board of Directors -- Minutes of July 1 4,
2026 Meeting of the Board of Directors

Item 3: Appointment of director to fill vacancy 4, Accept oath of office and statement
ofnewly-appointed director [Vote: PASSED (5 Yes, 0 No)] -- Appointment of director to fill
vacancy 4, Accept oath of office and statement ofnewly-appointed director

Item 3: Joe Padalino introduced himself to the Board and expressed his interest in filling

the vacancy on the Board -- Joe Padalino introduced himself to the Board and expressed his
interest in filling the vacancy on the Board. The Board then discussed the potential
candidates interested in filling the vacancy.

Item 4: After discussion, the Board agreed to consider Mr [Vote: PASSED (5 Yes, 0 No)] --
After discussion, the Board agreed to consider Mr. Padalino's appointment at the September
meeting.

Item 5: Law Enforcement Report; Flock Presentation; Law Enforcement Contract [Vote: PASSED
(5 Yes, 0 No)] -- Law Enforcement Report; Flock Presentation; Law Enforcement Contract

Item 5: The Board recognized Lieutenant Chad Hight who reported on law enforcement activity
in the District during the prior month -- The Board recognized Lieutenant Chad Hight who
reported on law enforcement activity in the District during the prior month. The Board then
tabled the conversation regarding Flock Safety.

Item 6: Bookkeeper's Report; Checks and Invoices; Investment of District Funds;
DepositoryPledge Agreement(s); Arbitrage Rebate Compliance 7, Tax Assessor ... [Vote: PASSED
(5 Yes, 0 No)] -- Bookkeeper's Report; Checks and Invoices; Investment of District Funds;
DepositoryPledge Agreement(s); Arbitrage Rebate Compliance 7, Tax Assessor Collector's

Report

Item 6: The Board then recognized Mr, Roman Khoja who presented the bookkeeper's report
[Vote: PASSED (5 Yes, 0 No)] -- The Board then recognized Mr, Roman Khoja who presented the
bookkeeper's report. The Board considered invoices presented by the bookkeeper and reviewed
a 91001-002 603238.1 schedule of District investments. The Board then reviewed the gener

Item 7: The Board reviewed the monthly report from the Harris County Tax Assessor's Office
and noted that the District's 2025 taxes are 98 -- The Board reviewed the monthly report
from the Harris County Tax Assessor's Office and noted that the District's 2025 taxes are
98.29% collected as of July 31, 2026.
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Harris County Municipal Utility District #1 -- Harris County MUD #1 Board of Directors Meeting (Continued)

Item 8: The Board then recognized Mr [Vote: PASSED (5 Yes, 0 No)] -- The Board then
recognized Mr. Michael Murr who presented the parks report. The Board reviewed the condition
of the District's park facilities in detail. The Board approved the placement of a memorial

plaque dedicated to Mr. Doug Caldwell, J

Item 8: Park and Landscape Improvements -- Park and Landscape Improvements

Item 9: Operator's Report; Operation, Maintenance and Repair of District Facilities;

RateOrder; Water Well Permits; Waste Discharge Permit; Consumer Confid... [Vote: PASSED (5
Yes, 0 No)] -- Operator's Report; Operation, Maintenance and Repair of District Facilities;
RateOrder; Water Well Permits; Waste Discharge Permit; Consumer Confidence Report;Customer
Appeals; Terniination of Service on Delinquent Account; OperationsTransi

Item 9: Mr [Vote: PASSED (5 Yes, 0 No)] -- Mr. Keith Arrant presented the operator's report
reflecting 3,551 total comiections in the District. The Board reviewed the water production

and consumption data, and it appeared that 94% of the water pumped during the previous month
had be

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Harris County
Municipal Utility District #1 (Harris County, Texas) convened on 2026-08-11, compiled
pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hcnudl. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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