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QUANAH ISD (HARDEMAN COUNTY, TX)

QUANAH ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUANAH ISD (Hardeman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 397 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUANAH ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUANAH ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Business Meeting General General

12: E. Information and Proposals General General

13: E.1. From Superintendent and Staff General General

14: E.1.a. Budget-To-Actual Comparison by Function repor Reports Reports

15: E.1.b. Market Values of Pledged Securities General General

16: E.1.c. Investment Earnings Report Reports Reports

17: E.1.d. Enrollment Report Reports Reports

18: E.1.e. Campus Activity Accounts General General

19: E.1.f. Campus Reports Reports Reports

2: A. Call meeting to order: Description: If during the Action Items PASSED (7-0)

20: E.1.g. Technology Report Reports Reports

21: E.1.h. Athletic Report Reports Reports

22: E.1.i. Maintenance Report Reports Reports

23: E.1.j. Superintendent Report- Mr. Tom Johnson Reports Reports

24: E.1.j.1. New Hires General General

25: E.1.j.1.1. Debra Bivins-Elementary Aide General General

26: E.1.j.1.2. Miranda Carter-Elementary Aide General General
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QUANAH ISD -- QUANAH ISD Board of Trustees Regular Meeting (Continued)

27: E.1.j.1.3. Randilyn Tyler-Middle School Aides General General

28: E.1.j.1.4. Corina Wilkerson-High School Custodian General General

29: F. Recommended Actions Action Items PASSED (7-0)

3: A.1. Invocation General General

30: F.1. New Business General General

31: F.1.a. Consider and approve auto and property insura Action Items PASSED (7-0)

32: F.1.b. Consider and approve Budget Amendment #9. Action Items PASSED (7-0)

33: F.1.c. Consider and approve the resolution to grant Action Items PASSED (7-0)

34: F.1.d. Consider and approve permission for the busin Action Items PASSED (7-0)

35: F.1.e. Consider and approve the 2026-2027 substitute Action Items PASSED (7-0)

36: F.1.f. Consider and approve the micro-purchasing thr Action Items PASSED (7-0)

37: G. Executive Session Executive Session Executive Session

38: G.1. A. Section 551.071 Consultation with School Dis Executive Session Executive Session

39: H. Personnel General General

4: A.2. Pledge of Allegiance General General

41: J. Other Business General General

42: J.1. From questions asked by Board Members General General

43: J.1.a. Consider other items as may be presented by S Action Items PASSED (7-0)

44: J.2. Future Business General General

45: J.2.a. Preview of topics for future agendas General General

46: K. Adjournment General General

5: B. Routine Matters Consent PASSED (7-0)

6: B.1. Approval of Consent Agenda Consent PASSED (7-0)

7: B.1.a. Approve Tax Report Reports Reports

8: B.1.b. Payment of Itemized Bills General General

9: B.1.c. Regular minutes from July 9, 2026. Consent PASSED (7-0)

C: Welcome Visitors General General

D: Public Forum Description: Visitors or delegations wis Reports Reports

I: Staff/Student Security and Safety Issues General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Business Meeting -- Business Meeting

Item 12: E. Information and Proposals -- E. Information and Proposals
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QUANAH ISD -- QUANAH ISD Board of Trustees Regular Meeting (Continued)

Item 13: E.1. From Superintendent and Staff -- E.1. From Superintendent and Staff

Item 14: E.1.a. Budget-To-Actual Comparison by Function report -- E.1.a. Budget-To-Actual

Comparison by Function report

Item 15: E.1.b. Market Values of Pledged Securities -- E.1.b. Market Values of Pledged

Securities

Item 16: E.1.c. Investment Earnings Report -- E.1.c. Investment Earnings Report

Item 17: E.1.d. Enrollment Report -- E.1.d. Enrollment Report

Item 18: E.1.e. Campus Activity Accounts -- E.1.e. Campus Activity Accounts

Item 19: E.1.f. Campus Reports -- E.1.f. Campus Reports

Item 2: A. Call meeting to order: Description: If during the course of the meeting,

discussion of any item on the agenda should be held in a closed meeting, the Board will

conduct a closed meeting [Vote: PASSED (7 Yes, 0 No)] -- A. Call meeting to order:

Description: If during the course of the meeting, discussion of any item on the agenda

should be held in a closed meeting, the Board will conduct a closed meeting

Item 20: E.1.g. Technology Report -- E.1.g. Technology Report

Item 21: E.1.h. Athletic Report -- E.1.h. Athletic Report

Item 22: E.1.i. Maintenance Report -- E.1.i. Maintenance Report

Item 23: E.1.j. Superintendent Report- Mr. Tom Johnson -- E.1.j. Superintendent Report- Mr.

Tom Johnson

Item 24: E.1.j.1. New Hires -- E.1.j.1. New Hires

Item 25: E.1.j.1.1. Debra Bivins-Elementary Aide -- E.1.j.1.1. Debra Bivins-Elementary Aide

Item 26: E.1.j.1.2. Miranda Carter-Elementary Aide -- E.1.j.1.2. Miranda Carter-Elementary

Aide

Item 27: E.1.j.1.3. Randilyn Tyler-Middle School Aides -- E.1.j.1.3. Randilyn Tyler-Middle

School Aides

Item 28: E.1.j.1.4. Corina Wilkerson-High School Custodian -- E.1.j.1.4. Corina

Wilkerson-High School Custodian

Item 29: F. Recommended Actions [Vote: PASSED (7 Yes, 0 No)] -- F. Recommended Actions

Item 3: A.1. Invocation -- A.1. Invocation

Item 30: F.1. New Business -- F.1. New Business

Item 31: F.1.a. Consider and approve auto and property insurance. [Vote: PASSED (7 Yes, 0

No)] -- F.1.a. Consider and approve auto and property insurance.

Item 32: F.1.b. Consider and approve Budget Amendment #9. [Vote: PASSED (7 Yes, 0 No)] --

F.1.b. Consider and approve Budget Amendment #9.

Item 33: F.1.c. Consider and approve the resolution to grant the 4-H Organization

extracurricular status and to request that Justin Gilliam be an adjunct faculty member.

[Vote: PASSED (7 Yes, 0 No)] -- F.1.c. Consider and approve the resolution to grant the 4-H
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QUANAH ISD -- QUANAH ISD Board of Trustees Regular Meeting (Continued)

Organization extracurricular status and to request that Justin Gilliam be an adjunct faculty

member.

Item 34: F.1.d. Consider and approve permission for the business manager, Teresa Tyler, to

amend the 2025-2026 budget to close out the budget by allowing the transfer of funds between

functions without affecting the fund balance. [Vote: PASSED (7 Yes, 0 No)] -- F.1.d.

Consider and approve permission for the business manager, Teresa Tyler, to amend the

2025-2026 budget to close out the budget by allowing the transfer of funds between functions

without affecting the fund balance.

Item 35: F.1.e. Consider and approve the 2026-2027 substitute list. [Vote: PASSED (7 Yes, 0

No)] -- F.1.e. Consider and approve the 2026-2027 substitute list.

Item 36: F.1.f. Consider and approve the micro-purchasing threshold. [Vote: PASSED (7 Yes, 0

No)] -- F.1.f. Consider and approve the micro-purchasing threshold.

Item 37: G. Executive Session -- G. Executive Session

Item 38: G.1. A. Section 551.071 Consultation with School District's attorney on a matter in

which the duty of the attorney to the governmental bode under the Texas Disciplinary Rules

of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open

Meetings Act specifically including the appointment employment evaluation, reassignment

duties, salaries, discipline or dismissal of a pu -- G.1. A. Section 551.071 Consultation

with School District's attorney on a matter in which the duty of the attorney to the

governmental bode under the Texas Disciplinary Rules of Professional Conduct of the State

Bar of Texas clearly conflic

Item 39: H. Personnel -- H. Personnel

Item 4: A.2. Pledge of Allegiance -- A.2. Pledge of Allegiance

Item 41: J. Other Business -- J. Other Business

Item 42: J.1. From questions asked by Board Members -- J.1. From questions asked by Board

Members

Item 43: J.1.a. Consider other items as may be presented by Superintendent [Vote: PASSED (7

Yes, 0 No)] -- J.1.a. Consider other items as may be presented by Superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUANAH ISD

(Hardeman County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.qisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 4 of 4


