TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 24

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

MEETING DATE
2026-02-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-02-24

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

38 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order. Consent Agenda PASSED (5-0)

10: EXECUTIVE SESSION Executive Session Executive Session

11: Motion to Adjourn. Members of the public will be ent Executive Session Executive Session

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda
3: Citizens to be heard. Consent Agenda Consent Agenda
4: PRESENTATION(S) Consent Agenda Consent Agenda
5: PUBLIC HEARING(S) Public Hearing Public Hearing
6: CONSENT ITEMS Consent Agenda Consent Agenda
7: ACTION ITEMS Action Items PASSED (5-0)

8: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT Action Items Action Items

9: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

A: The Tax Abatement Agreement between Guadalupe County Action ltems PASSED (5-0)

A: The BIll List(s). Consent Agenda Consent Agenda
B: The EBA List. Consent Agenda Consent Agenda
B: The Order Expanding Palomino Alpha Reinvestment Zone Action Items PASSED (5-0)

C: The First Amendment to the Tax Abatement Agreement be Action Items PASSED (5-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The PCA Bill List and Jury Registers.

: The Auditor's Monthly Report for October 2025.

C
D
D: The First Amendment to the Development Agreement with
E: The Order Prohibiting Outdoor Burning.

E

: The Treasurer's Monthly and Investment Report for Oct

T

: Texas Association of Counties Health and Employee Ben

T

: Review the bid tabulation and award recommendation fo
G: The Software and Services Purchase Agreement between
G: The proposal from Sullivan Contracting Services for t

H: The Order to Advertise and Request for Proposals for

H: The naming of a private lane, Big Bear Lane, located

I: The service quote from VRF Services of Texas to ident

I: The Capital Projects Fund Bill List.

J: Budget Amendment #26-38

J: The Order authorizing the disbursement of payroll, se

K: Budget Amendment #26-39

K: The Rental Agreement with Applied Concepts, Inc., DBA
L: The contract with John Sisk Auctioneers, Inc. for Auc

L: Budget Amendment #26-40

M: The Excavation Permit Application for Union Wine Road
M: Budget Amendment #26-41

N: The Resolutions in Support of Guadalupe Regional Medi

Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items

Action ltems

Consent Agenda
Consent Agenda
PASSED (5-0)
PASSED (5-0)
Consent Agenda
Consent Agenda
Action Items
PASSED (6-0)
PASSED (5-0)
PASSED (6-0)
Consent Agenda
PASSED (5-0)
Action Items
PASSED (6-0)
PASSED (5-0)
PASSED (6-0)
PASSED (5-0)
PASSED (5-0)
PASSED (6-0)
Consent Agenda
PASSED (6-0)

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.

Item 10: EXECUTIVE SESSION -- 10. EXECUTIVE SESSION: In accordance with Chapter 551 of the
Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed

session to discuss the following items, and any final action or vote will take place in

publi

Item 11: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting 1D
-- 11. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037
7057 Passcode: 638728 Join Zoom Meeting https://usO06web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item 3: Citizens to be heard. -- 3. Citizens to be heard.
Item 4: PRESENTATION(S) -- 4. PRESENTATION(S):
Item 5: PUBLIC HEARING(S) -- 5. PUBLIC HEARING(S):

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and
possible motion relative to:

Item 8: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 8. STATUTORY SUBMISSION TO THE
COMMISSIONERS COURT: The following items are statutorily required to be submitted to the
Commissioners Court. No action will be taken.

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of
Upcoming Guadalupe County Public Events.

Item A: The Tax Abatement Agreement between Guadalupe County and CloudBurst Texas, LLC.
[Vote: PASSED (5 Yes, 0 No)] -- A. The Tax Abatement Agreement between Guadalupe County and
CloudBurst Texas, LLC.

Item A: The Bill List(s). -- A. The Bill List(s).
Iltem B: The EBA List. -- B. The EBA List.

Item B: The Order Expanding Palomino Alpha Reinvestment Zone #1 in Guadalupe County. [Vote:
PASSED (5 Yes, 0 No)] -- B. The Order Expanding Palomino Alpha Reinvestment Zone #1 in
Guadalupe County.

Item C: The First Amendment to the Tax Abatement Agreement between Guadalupe County and
Palomino Alpha, LLC. [Vote: PASSED (5 Yes, 0 No)] -- C. The First Amendment to the Tax
Abatement Agreement between Guadalupe County and Palomino Alpha, LLC.

Item C: The PCA Bill List and Jury Registers. -- C. The PCA Bill List and Jury Registers.

Item D: The Auditor's Monthly Report for October 2025. -- D. The Auditor's Monthly Report
for October 2025.

Item D: The First Amendment to the Development Agreement with Palomino Alpha, LLC. [Vote:
PASSED (5 Yes, 0 No)] -- D. The First Amendment to the Development Agreement with Palomino
Alpha, LLC.

Item E: The Order Prohibiting Outdoor Burning. [Vote: PASSED (5 Yes, 0 No)] -- E. The Order
Prohibiting Outdoor Burning.

Item E: The Treasurer's Monthly and Investment Report for October 2025. -- E. The
Treasurer's Monthly and Investment Report for October 2025.

Item F: Texas Association of Counties Health and Employee Benefits Pool Affordable Care Act
(ACA) Reporting and Tracking Service (ARTS) Renewal Information and 2026 Fee Schedule for
Renewing Participant. -- F. Texas Association of Counties Health and Employee Benefits Pool
Affordable Care Act (ACA) Reporting and Tracking Service (ARTS) Renewal Information and 2026
Fee Schedule for Renewing Participant.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item F: Review the bid tabulation and award recommendation for IFB 26-08, Bridge
Construction - Cottonwood Creek Road. -- F. Review the bid tabulation and award
recommendation for IFB 26-08, Bridge Construction - Cottonwood Creek Road.

Item G: The Software and Services Purchase Agreement between Cities Digital, Inc. (CDI) and
Guadalupe County for the purchase and installation of ArcGIS integration with Laserfiche
software, and authorize the [Vote: PASSED (6 Yes, 0 No)] -- G. The Software and Services
Purchase Agreement between Cities Digital, Inc. (CDI) and Guadalupe County for the purchase
and installation of ArcGIS integration with Laserfiche software, and authorize the County

Judge to sign the agreement e

Item G: The proposal from Sullivan Contracting Services for the construction of five office
spaces in Adult Probation at Guadalupe County Service Center, 1052 FM 78, Schertz. [Vote:
PASSED (5 Yes, 0 No)] -- G. The proposal from Sullivan Contracting Services for the
construction of five office spaces in Adult Probation at Guadalupe County Service Center,
1052 FM 78, Schertz.

Item H: The Order to Advertise and Request for Proposals for RFP 26-12, Guadalupe Street
Phase 1 Sewer and Water Expansion. [Vote: PASSED (6 Yes, 0 No)] -- H. The Order to Advertise
and Request for Proposals for RFP 26-12, Guadalupe Street Phase 1 Sewer and Water Expansion.

Item H: The naming of a private lane, Big Bear Lane, located off Green Valley Road, Precinct
4. -- H. The naming of a private lane, Big Bear Lane, located off Green Valley Road,
Precinct 4.

Item I: The service quote from VRF Services of Texas to identify issues and propose remedies
for HVAC issues at the Courthouse, and authorize the Building Maintenance Director to
execute the quote. [Vote: PASSED (5 Yes, 0 No)] -- I. The service quote from VRF Services of
Texas to identify issues and propose remedies for HVAC issues at the Courthouse, and
authorize the Building Maintenance Director to execute the quote.

Item I: The Capital Projects Fund Bill List. -- I. The Capital Projects Fund Bill List.

Item J: Budget Amendment #26-38 [Vote: PASSED (6 Yes, 0 No)] -- J. Budget Amendment #26-38:
To transfer funds out of the Road & Bridge small tools line to controlled assets for one
Go-Pro camera kit and two optical levels.

Item J: The Order authorizing the disbursement of payroll, self-funded insurance claims,
debt service, and utilities. [Vote: PASSED (5 Yes, 0 No)] -- J. The Order authorizing the
disbursement of payroll, self-funded insurance claims, debt service, and utilities.

Item K: Budget Amendment #26-39 [Vote: PASSED (6 Yes, 0 No)] -- K. Budget Amendment #26-39:
To certify revenue from donations received and accepted by Commissioners Court.

Item K: The Rental Agreement with Applied Concepts, Inc., DBA Stalker Radar, for Constable,
Precinct 3 equipment. [Vote: PASSED (5 Yes, 0 No)] -- K. The Rental Agreement with Applied
Concepts, Inc., DBA Stalker Radar, for Constable, Precinct 3 equipment.

Item L: The contract with John Sisk Auctioneers, Inc. for Auction Services for the Sheriff's
Office and the Road & Bridge Department. [Vote: PASSED (5 Yes, 0 No)] -- L. The contract
with John Sisk Auctioneers, Inc. for Auction Services for the Sheriff's Office and the Road
& Bridge Department.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Iltem L: Budget Amendment #26-40 [Vote: PASSED (6 Yes, 0 No)] -- L. Budget Amendment #26-40:
To establish the FY26 Capital Projects budget for the remaining amount of the Schertz
Building (Elbel) remodel.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-02-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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