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CITY OF WEATHERFORD (PARKER COUNTY, TX)

City of Weatherford City Council
REGULAR Session Agenda Docket for City of Weatherford (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 39,397 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Weatherford City Council

Session Classification & Date REGULAR SESSION | 2025-12-16

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

21 verbatim agenda items parsed directly from City of Weatherford Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: INVOCATION General PASSED (5-0)

10: ACTION ON EXECUTIVE SESSION ITEMSTo take action, if Executive Session Executive Session

12: 02.25 CC Minutes General PASSED (5-0)

12: ADJOURNMENT Executive Session Executive Session

2: CALL TO ORDER & ANNOUNCEMENT OF A QUORUM General General

3: PLEDGES OF ALLEGIANCE TO THE UNITED STATES & TEXAS FL General General

4: ITEMS OF COMMUNITY INTERESTPursuant to Texas Governme General PASSED (5-0)

5: a.Consider approval of the minutes of the City Counci General PASSED (5-0)

5: APPROVAL OF THE MINUTES General PASSED (5-0)

6: d.Consider a request for Final Plat approval for Race Ordinance PASSED (5-0)

6: c.Consider adoption of a Policy on Impact Fee Credits Consent Agenda PASSED (5-0)

6: a.Consider the reappointment of Lindsey Hester to the Consent Agenda PASSED (5-0)

6: b.Consider authorizing the City Manager to execute a Consent Agenda PASSED (5-0)

6: CONSENT AGENDA ITEMSAll Consent Agenda items are cons General PASSED (5-0)

7: a.Hold a PUBLIC HEARING and consider adoption of Ordi Ordinance PASSED (5-0)

7: REGULAR AGENDA ITEMS Ordinance PASSED (5-0)

7: c.Hold a PUBLIC HEARING and consider adoption of Ordi Ordinance PASSED (5-0)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 1 of 4



City of Weatherford -- City of Weatherford City Council (Continued)

7: b.Hold a PUBLIC HEARING and consider adoption of Ordi Ordinance PASSED (5-0)

8: FUTURE AGENDA ITEMS Ordinance PASSED (5-0)

9: a.Sec. 551.071. Consultation With Attorney: pending o Executive Session PASSED (5-0)

Sec: 551.071. Consultation With Attorney: pending or con Executive Session PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: INVOCATION [Vote: PASSED (5 Yes, 0 No)] -- 1.INVOCATION

Item 10: ACTION ON EXECUTIVE SESSION ITEMSTo take action, if necessary, pursuant to Chapter

551, Texas Government Code (Open Meetings Law). -- 10.ACTION ON EXECUTIVE SESSION ITEMSTo

take action, if necessary, pursuant to Chapter 551, Texas Government Code (Open Meetings

Law).

Item 12: 02.25 CC Minutes [Vote: PASSED (5 Yes, 0 No)] -- 12.02.25 CC Minutes

Item 12: ADJOURNMENT -- 12.ADJOURNMENT

Item 2: CALL TO ORDER & ANNOUNCEMENT OF A QUORUM -- 2.CALL TO ORDER & ANNOUNCEMENT OF A

QUORUM

Item 3: PLEDGES OF ALLEGIANCE TO THE UNITED STATES & TEXAS FLAGS -- 3.PLEDGES OF ALLEGIANCE

TO THE UNITED STATES & TEXAS FLAGS

Item 4: ITEMS OF COMMUNITY INTERESTPursuant to Texas Government Code Section 551.0415, the

City Council may report on the following items: (1) expression of thanks, congratulations or

condolences; (2) information about holiday schedules; (3) recognition of individuals; (4)

reminders about upcoming City Council events; (5) information about community events; and

(6) announcements involving imminent threat to public health and safety. [Vote: PASSED (5

Yes, 0 No)] -- 4.ITEMS OF COMMUNITY INTERESTPursuant to Texas Government Code Section

551.0415, the City Council may report on the following items: (1) expression of thanks,

congratulations or condolences; (2) information about holiday schedules; (3) reco

Item 5: a.Consider approval of the minutes of the City Council meeting held December 2,

2025.(Andrea McDonald, City Secretary) [Vote: PASSED (5 Yes, 0 No)] -- 5.a.Consider approval

of the minutes of the City Council meeting held December 2, 2025.(Andrea McDonald, City

Secretary)

Item 5: APPROVAL OF THE MINUTES [Vote: PASSED (5 Yes, 0 No)] -- 5.APPROVAL OF THE MINUTES

Item 6: d.Consider a request for Final Plat approval for RaceTrac Weatherford, being 1 lot

on approximately 7.341 acres of land, generally located at the northeast corner of Ric

Williamson Memorial Highway and Interstate 20, City of Weatherford, Parker County, Texas.

SBD-25-0016.(Scott McDonald, Director of Development Services)Suggested Action:Staff

recommends approval of the proposed Final Platsubject to all requirements of the Subdivision

Ordinance.At their December 10, 2025, regularly scheduled meet [Vote: PASSED (5 Yes, 0 No)]

-- 6.d.Consider a request for Final Plat approval for RaceTrac Weatherford, being 1 lot on

approximately 7.341 acres of land, generally located at the northeast corner of Ric

Williamson Memorial Highway and Interstate 20, City of Weatherford,

Item 6: c.Consider adoption of a Policy on Impact Fee Credits for water and wastewater
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City of Weatherford -- City of Weatherford City Council (Continued)

impact fees, and adopt Ordinance O2025-50 to implement said policy.(Rick Shaffer, Director

of Water Utilities)Suggested Action:Staff recommends that the City Council adopt the Policy

on Impact Fee Credits, and also that the City Council adopt Ordinance O2025-50 to implement

the Policy on Impact Fee Credits. [Vote: PASSED (5 Yes, 0 No)] -- 6.c.Consider adoption of a

Policy on Impact Fee Credits for water and wastewater impact fees, and adopt Ordinance

O2025-50 to implement said policy.(Rick Shaffer, Director of Water Utilities)Suggested

Action:Staff recommends that the City C

Item 6: a.Consider the reappointment of Lindsey Hester to the Municipal Utility Board; the

reappointments of John Hinton and Sharon Hayes to the Planning and Zoning Commission; and

the reappointments of Paul Paschall and Zack Smith to the TIRZ No. 1 and TIRZ No. 2

Boards.(Zack Smith, Mayor Pro Tem / Luke Williams, Place 4) [Vote: PASSED (5 Yes, 0 No)] --

6.a.Consider the reappointment of Lindsey Hester to the Municipal Utility Board; the

reappointments of John Hinton and Sharon Hayes to the Planning and Zoning Commission; and

the reappointments of Paul Paschall and Zack Smith to the TIRZ No

Item 6: b.Consider authorizing the City Manager to execute a contract with Kimley Horn and

Associates, Inc. for professional engineering services for the Roadway, Water and Wastewater

Impact Fee Program update in an amount not to exceed $166,500 for a total aggregate fiscal

year expenditure amount of $241,500.(Matt Leppla, Director of Public Works)Suggested

Action:Staff recommends authorizing the City Manager to execute a contract with Kimley Horn

and Associates, Inc. for professional engineering servic [Vote: PASSED (5 Yes, 0 No)] --

6.b.Consider authorizing the City Manager to execute a contract with Kimley Horn and

Associates, Inc. for professional engineering services for the Roadway, Water and Wastewater

Impact Fee Program update in an amount not to exceed $166,500

Item 6: CONSENT AGENDA ITEMSAll Consent Agenda items are considered routine and

self-explanatory and will be enacted with one motion. There will be no separate

consideration of these items unless the Council or Board removes an item from the Consent

Agenda for individual consideration. [Vote: PASSED (5 Yes, 0 No)] -- 6.CONSENT AGENDA

ITEMSAll Consent Agenda items are considered routine and self-explanatory and will be

enacted with one motion. There will be no separate consideration of these items unless the

Council or Board removes an item from the Cons

Item 7: a.Hold a PUBLIC HEARING and consider adoption of Ordinance O2025-51 amending the

boundaries of Reinvestment Zone Number One, City of Weatherford, amending the project costs

of Reinvestment Zone Number One, City of Weatherford, Texas, and approving an amended and

restated final project and finance plan for Reinvestment Zone Number One, City of

Weatherford.(Matt Leppla, Director of Public Works)Suggested Action:Staff recommends

approval of Ordinance O2025-51 amending the TIRZ No. 1 boundaries and [Vote: PASSED (5 Yes,

0 No)] -- 7.a.Hold a PUBLIC HEARING and consider adoption of Ordinance O2025-51 amending the

boundaries of Reinvestment Zone Number One, City of Weatherford, amending the project costs

of Reinvestment Zone Number One, City of Weatherford, Texas, and

Item 7: REGULAR AGENDA ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7.REGULAR AGENDA ITEMS

Item 7: c.Hold a PUBLIC HEARING and consider adoption of Ordinance O2025-53 concerning a

request to amend the Title XII Zoning Ordinance, Section 12-3-302, "C1" General Commercial,

Section 12-3-303 "C2" Interstate Commercial, Section 12-5-108 "Short-Term Rentals," and

Section 12-6-100 "Definitions" to permit short-term rentals in existing single-family
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City of Weatherford -- City of Weatherford City Council (Continued)

detached residences in C1 and C2 zoning districts and clarify the applicable regulations.

MCA-25-0010.(Scott McDonald, Director of Development Services)S [Vote: PASSED (5 Yes, 0 No)]

-- 7.c.Hold a PUBLIC HEARING and consider adoption of Ordinance O2025-53 concerning a

request to amend the Title XII Zoning Ordinance, Section 12-3-302, "C1" General Commercial,

Section 12-3-303 "C2" Interstate Commercial, Section 12-5-108 "Sh

Item 7: b.Hold a PUBLIC HEARING and consider adoption of Ordinance O2025-52 amending the

project costs of Reinvestment Zone Number Two, City of Weatherford, Texas, and approving an

amended and restated final project and finance plan for Reinvestment Zone Number Two, City

of Weatherford.(Matt Leppla, Director of Public Works)Suggested Action:Staff recommends

adoption of Ordinance O2025-52 amending the project costs for TIRZ No. 2 and approving the

amended and restated final project and finance plan. [Vote: PASSED (5 Yes, 0 No)] --

7.b.Hold a PUBLIC HEARING and consider adoption of Ordinance O2025-52 amending the project

costs of Reinvestment Zone Number Two, City of Weatherford, Texas, and approving an amended

and restated final project and finance plan for Reinvestm

Item 8: FUTURE AGENDA ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 8.FUTURE AGENDA ITEMS

Item 9: a.Sec. 551.071. Consultation With Attorney: pending or contemplated litigation; or a

settlement offer; or a matter in which the duty of the attorney to the governmental body

under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly

conflicts with this chapter: Interlocal Agreement for Emergency Services with Parker County

Emergency Service District #3.(James Hotopp, City Manager) [Vote: PASSED (5 Yes, 0 No)] --

9.a.Sec. 551.071. Consultation With Attorney: pending or contemplated litigation; or a

settlement offer; or a matter in which the duty of the attorney to the governmental body

under the Texas Disciplinary Rules of Professional Conduct of th

Item Sec: 551.071. Consultation With Attorney: pending or contemplated litigation; or a

settlement offer; or a matter in which the duty of the attorney to the governmental body

under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly

conflicts with this chapter: Interlocal Agreement for Emergency Services with Parker County

Emergency Service District #3.(James Hotopp, City Manager) [Vote: PASSED (5 Yes, 0 No)] --

Sec. 551.071. Consultation With Attorney: pending or contemplated litigation; or a

settlement offer; or a matter in which the duty of the attorney to the governmental body

under the Texas Disciplinary Rules of Professional Conduct of the St

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of

Weatherford (Parker County, Texas) convened on 2025-12-16, compiled pursuant to the Texas

Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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