TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

HEMPSTEAD ISD (WALLER COUNTY, TX)

HEMPSTEAD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HEMPSTEAD ISD (Waller County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,568 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HEMPSTEAD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HEMPSTEAD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: President of Board General General

10: Closed meeting will be held for the purposes authori Executive Session Executive Session
10.A: 551.074 - Personnel General General
10.A.1: Deliberate the appointment, employment, evaluati Action Items PASSED (7-0)
10.A.1.a: New Hires General General

10.B: 551. 071 - Legal General General
10.B.1: Consultation with the School District's Attorney General General

11: Action Resulting from Executive Session Description: Action Items PASSED (7-0)
11.A: Discuss, deliberate and take possible action regar Action Items PASSED (7-0)
12: Adjourn General General

1.A: Call to Order Action Items PASSED (7-0)
1.B: Declare Quorum Present General General

1.C: Prayer General General

1.D: Pledges General General

2: Hempstead ISD Vision and Mission Statement General General

3: Public Hearing for 2026-2027 Proposed Budget and Tax Public Hearing Public Hearing
4: Open Forum - Agenda Item(s) and General Topic Only *P Consent PASSED (7-0)
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HEMPSTEAD ISD -- HEMPSTEAD ISD Board of Trustees Regular Meeting (Continued)

5: Superintendent's Report

6: Consideration of Consent Agenda Description: Action |
6.A: Minutes of Previous Meetings July 20, 2026 (Regular
6.B: Tax Report July 2026 Tax Report

6.C: Financial Report July 2026 Financials

7: August Administrative Reports

7.A: Early Childhood Campus

7.B: Middle School

7.C: High School

7.D: Athletics

7.E: Operations

7.F: Donations

8: Action Items

8.A: Discuss, deliberate and take possible action to app
8.B: Discuss, deliberate and take possible action regard
8.C: Discuss, deliberate and take possible action to app
8.D: Discuss, deliberate and take possible action regard
8.E: Discuss, deliberate and take possible action regard
8.F: Discuss, deliberate and take possible action regard
8.G: Discuss, deliberate and take possible action regard
8.H: Discuss, deliberate and take possible action regard
8.1: Discuss, deliberate and take possible action regard
8.J: Discuss, deliberate and take possible action regard
8.K: Discuss, deliberate and take possible action regard
8.L: Discuss, deliberate and take possible action regard
8.M: Discuss, deliberate, and take possible action to ap
8.N: Discuss, deliberate and take possible action to aut
9: Information ltems

9.A: Bond Update - Cumming Group Gallagher

Reports
Consent
Consent
Reports
Reports
Reports
General
General
General
General
General
General
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems
Action Items
Action Items
General

Reports

Reports
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: President of Board -- 1. President of Board

Item 10: Closed meeting will be held for the purposes authorized by the Texas Open Meetings
Act, Texas Government Code Section 551.001 et seq. concerning any and all purposes permitted
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HEMPSTEAD ISD -- HEMPSTEAD ISD Board of Trustees Regular Meeting (Continued)

by the Act, including but not limited to the following sections and purposes: Texas

Government Code Section: -- 10. Closed meeting will be held for the purposes authorized by

the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq. concerning any
and all purposes permitted by the Act, including but not limited to the following secti

Item 10.A: 551.074 - Personnel -- 10.A. 551.074 - Personnel

Item 10.A.1: Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, resignation, complaints or dismissal of public officers or employees including
but not limited to Superintendent employment contract. [Vote: PASSED (7 Yes, 0 No)] --
10.A.1. Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, resignation, complaints or dismissal of public officers or employees including
but not limited to Superintendent employment contract.

Iltem 10.A.1.a: New Hires -- 10.A.1.a. New Hires
Item 10.B: 551. 071 - Legal -- 10.B. 551. 071 - Legal

Item 10.B.1: Consultation with the School District's Attorney regarding all matters as
authorized by law. -- 10.B.1. Consultation with the School District's Attorney regarding all
matters as authorized by law.

Item 11: Action Resulting from Executive Session Description: TAKE ACTION ON MATTERS
CONSIDERED IN CLOSED SESSION AS NECESSARY. [Vote: PASSED (7 Yes, 0 No)] -- 11. Action
Resulting from Executive Session Description: TAKE ACTION ON MATTERS CONSIDERED IN CLOSED
SESSION AS NECESSARY.

Item 11.A: Discuss, deliberate and take possible action regarding amendment to
Superintendent employment contract. [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Discuss,
deliberate and take possible action regarding amendment to Superintendent employment
contract.

Item 12: Adjourn -- 12. Adjourn

Item 1.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Call to Order
Item 1.B: Declare Quorum Present -- 1.B. Declare Quorum Present

Item 1.C: Prayer -- 1.C. Prayer

Item 1.D: Pledges -- 1.D. Pledges

Item 2: Hempstead ISD Vision and Mission Statement -- 2. Hempstead ISD Vision and Mission
Statement

Item 3: Public Hearing for 2026-2027 Proposed Budget and Tax Rate -- 3. Public Hearing for
2026-2027 Proposed Budget and Tax Rate

Item 4: Open Forum - Agenda Item(s) and General Topic Only *Please note that form must be
submitted 10 minutes prior to the start of the meeting. [Vote: PASSED (7 Yes, 0 No)] -- 4.

Open Forum - Agenda Item(s) and General Topic Only *Please note that form must be submitted
10 minutes prior to the start of the meeting.

Item 5: Superintendent's Report -- 5. Superintendent's Report

Item 6: Consideration of Consent Agenda Description: Action Item [Vote: PASSED (7 Yes, 0
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HEMPSTEAD ISD -- HEMPSTEAD ISD Board of Trustees Regular Meeting (Continued)

No)] -- 6. Consideration of Consent Agenda Description: Action Item

Item 6.A: Minutes of Previous Meetings July 20, 2026 (Regular) [Vote: PASSED (7 Yes, 0 No)]
-- 6.A. Minutes of Previous Meetings July 20, 2026 (Regular)

Item 6.B: Tax Report July 2026 Tax Report -- 6.B. Tax Report July 2026 Tax Report

Item 6.C: Financial Report July 2026 Financials -- 6.C. Financial Report July 2026
Financials

Item 7: August Administrative Reports -- 7. August Administrative Reports
Item 7.A: Early Childhood Campus -- 7.A. Early Childhood Campus

Item 7.B: Middle School -- 7.B. Middle School

Item 7.C: High School -- 7.C. High School

Item 7.D: Athletics -- 7.D. Athletics

Item 7.E: Operations -- 7.E. Operations

Item 7.F: Donations -- 7.F. Donations

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Discuss, deliberate and take possible action to approve budget amendment #8.
[Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discuss, deliberate and take possible action to approve
budget amendment #8.

Item 8.B: Discuss, deliberate and take possible action regarding adoption of the 2026-2027
Budget for Hempstead ISD. [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Discuss, deliberate and take
possible action regarding adoption of the 2026-2027 Budget for Hempstead ISD.

Item 8.C: Discuss, deliberate and take possible action to approve an increase to the

employer contribution to employee health insurance to $351 monthly. [Vote: PASSED (7 Yes, 0
No)] -- 8.C. Discuss, deliberate and take possible action to approve an increase to the
employer contribution to employee health insurance to $351 monthly.

Item 8.D: Discuss, deliberate and take possible action regarding approval of Resolution to
extend the contract with Waller County Tax Office to assess and collect the District's
property taxes through September 1, 2027 for the fee of $1.00 per account of taxable
property. [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Discuss, deliberate and take possible action
regarding approval of Resolution to extend the contract with Waller County Tax Office to
assess and collect the District's property taxes through September 1, 2027 for the fee of
$1.00 per a

Item 8.E: Discuss, deliberate and take possible action regarding approval of Ordinance to
set the 2026 Tax Rate. [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Discuss, deliberate and take
possible action regarding approval of Ordinance to set the 2026 Tax Rate.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HEMPSTEAD ISD
(Waller County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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HEMPSTEAD ISD -- HEMPSTEAD ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. henpst eadi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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