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WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - September 28, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 199,517 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - September 28, 2026

Session Classification & Date REGULAR SESSION | 2026-09-28

Total Indexed Docket Items 92 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb Co General General

10: Honorable Isidro Alaniz, District Attorney CONSENT AGENDA: At mosCONSENT AGENDA: At

10.A: Discussion and possible action to renew the Interl CONSENT AGENDA: At mosPASSED (5-0)

11: Economic Development CONSENT AGENDA: At mosCONSENT AGENDA: At

1157: Caseworker $15.00 CONSENT AGENDA: At mosCONSENT AGENDA: At

1157.B: Discussion and possible action to authorize the CONSENT AGENDA: At mosPASSED (5-0)

11.A: Discussion and possible action authorizing the Web CONSENT AGENDA: At mosPASSED (5-0)

11.B: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.C: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.D: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.E: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.F: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.G: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.H: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.I: Discussion and possible action to authorize the su CONSENT AGENDA: At mosPASSED (5-0)

11.J: Discussion and possible action to ratify the autho CONSENT AGENDA: At mosPASSED (5-0)

12: Head Start Disclaimer: All Head Start monies are 100 CONSENT AGENDA: At mosCONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

12.A: Discussion and possible action to approve the conv CONSENT AGENDA: At mosPASSED (5-0)

12.B: Discussion and possible action to submit an applic CONSENT AGENDA: At mosPASSED (5-0)

12.C: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

13: Public Health Services CONSENT AGENDA: At mosCONSENT AGENDA: At

13.A: Discussion and possible action to enter into an ag CONSENT AGENDA: At mosPASSED (5-0)

14: Public Defender CONSENT AGENDA: At mosCONSENT AGENDA: At

14.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

15: Pre-Trial Services CONSENT AGENDA: At mosCONSENT AGENDA: At

15.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

16: Purchasing CONSENT AGENDA: At mosCONSENT AGENDA: At

16.A: Discussion and possible action to authorize the Pu CONSENT AGENDA: At mosPASSED (5-0)

16.B: Discussion and possible action to award the follow CONSENT AGENDA: At mosPASSED (5-0)

17: Honorable Esther Degollado, District Clerk CONSENT AGENDA: At mosCONSENT AGENDA: At

17.A: Discussion and possible action to authorize and ma CONSENT AGENDA: At mosPASSED (5-0)

18: 1848 Event Center CONSENT AGENDA: At mosCONSENT AGENDA: At

18.A: Discussion and possible action to approve the post CONSENT AGENDA: At mosPASSED (5-0)

19: Honorable Martin Cuellar, Sheriff CONSENT AGENDA: At mosCONSENT AGENDA: At

19.A: Discussion and possible action to approve a twelve CONSENT AGENDA: At mosPASSED (5-0)

19.B: Discussion and possible action to enter into amend CONSENT AGENDA: At mosPASSED (5-0)

2: Pledge of Allegiance/Invocation General General

20: Discussion and possible action to ratify the submiss REGULAR AGENDA PASSED (5-0)

21: Discussion and possible action to continue paying gr REGULAR AGENDA PASSED (5-0)

22: Discussion and possible action to continue paying gr REGULAR AGENDA PASSED (5-0)

2299: Administrative Clerk $14.75 p/h ($30,680 yr) 103/1 CONSENT AGENDA: At mosCONSENT AGENDA: At

23: Discussion and possible action to authorize the purc REGULAR AGENDA PASSED (5-0)

24: Discussion and possible action to sign the lease agr REGULAR AGENDA PASSED (5-0)

25: Discussion and possible action to approve the 2026-2 REGULAR AGENDA PASSED (5-0)

26: Discussion and possible action to continue paying pe REGULAR AGENDA PASSED (5-0)

27: Discussion and possible action to ratify the purchas REGULAR AGENDA PASSED (5-0)

28: Discussion and possible action to authorize an addit REGULAR AGENDA PASSED (5-0)

2868: Case Manager $22.00 - $26.00 (Grant-funded) CONSENT AGENDA: At mosCONSENT AGENDA: At

2888: Judicial Bond Officer $18.83 108/1 CONSENT AGENDA: At mosCONSENT AGENDA: At

2894: Drug Test Technician/Case Manager $14.90 - $18.37 CONSENT AGENDA: At mosCONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

2894.B: Discussion and possible action to approve the po CONSENT AGENDA: At mosPASSED (5-0)

29: Discussion and possible action to review and conside REGULAR AGENDA PASSED (5-0)

3: Discussion and possible action for Approval of Bills, General PASSED (5-0)

30: Discussion and possible action to clarify the Court' REGULAR AGENDA PASSED (5-0)

31: Discussion and possible action to approve the Tuitio REGULAR AGENDA PASSED (5-0)

32: Discussion and possible action to enter into a Secur REGULAR AGENDA PASSED (5-0)

33: Discussion and possible action to enter into Interlo REGULAR AGENDA PASSED (5-0)

34: Discussion and possible action to transfer Heritage REGULAR AGENDA PASSED (5-0)

35: Discussion and possible action to enter into the fol REGULAR AGENDA PASSED (5-0)

36: Discussion and possible action to approve a six perc REGULAR AGENDA PASSED (5-0)

37: Discussion and possible action to authorize the Webb REGULAR AGENDA PASSED (5-0)

38: Discussion and possible action to approve the purcha REGULAR AGENDA PASSED (5-0)

39: Discussion and possible action to approve payment to REGULAR AGENDA PASSED (5-0)

4: Public Comment - This section provides the public the General General

40: Discussion and possible action to enter into an asse REGULAR AGENDA PASSED (5-0)

41: Discussion with possible action to approve the purch REGULAR AGENDA PASSED (5-0)

4114: Administrative Coordinator $18.83 108/5 CONSENT AGENDA: At mosCONSENT AGENDA: At

42: Discussion and possible action to approve the purcha REGULAR AGENDA PASSED (5-0)

43: Discussion with possible action to designate the mem REGULAR AGENDA PASSED (5-0)

44: Discussion with possible action to designate the Cas REGULAR AGENDA PASSED (5-0)

45: Presentation by Aaron Garcia with Schneider Electric REGULAR AGENDA PASSED (5-0)

46: Discussion regarding office space allocation for cou REGULAR AGENDA PASSED (5-0)

47: Discussion and possible action to adopt a resolution REGULAR AGENDA PASSED (5-0)

48: Discussion and possible action to proclaim the month REGULAR AGENDA PASSED (5-0)

49: Discussion and possible action to proclaim the month REGULAR AGENDA PASSED (5-0)

5: Auditor CONSENT AGENDA: At mosCONSENT AGENDA: At

50: Discussion and possible action to proclaim October 4 REGULAR AGENDA PASSED (5-0)

51: Discussion with legal counsel of Allison, Bass & Mag Closed Session/Executi PASSED (5-0)

52: Communications Closed Session/Executi Closed Session/Exe

53: Adjourn Closed Session/Executi Closed Session/Exe

5.A: Discussion and possible action to approve, by Order CONSENT AGENDA: At mosPASSED (5-0)

5.B: Discussion and possible action to approve, by Order CONSENT AGENDA: At mosPASSED (5-0)

5.C: Discussion and possible action to approve, by Order CONSENT AGENDA: At mosPASSED (5-0)
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

6: Business Office CONSENT AGENDA: At mosCONSENT AGENDA: At

6.A: Discussion and possible action to approve a service CONSENT AGENDA: At mosPASSED (5-0)

7: Drug Court Program CONSENT AGENDA: At mosCONSENT AGENDA: At

7.A: Discussion and possible action to approve the posti CONSENT AGENDA: At mosPASSED (5-0)

8: Commissioners Court CONSENT AGENDA: At mosCONSENT AGENDA: At

8.A: Discussion and possible action to authorize the Cou CONSENT AGENDA: At mosPASSED (5-0)

8.B: Discussion possible action to ratify Work Authoriza CONSENT AGENDA: At mosPASSED (5-0)

9: Community Action Agency CONSENT AGENDA: At mosPASSED (5-0)

9.A: Discussion and possible action to approve the posti CONSENT AGENDA: At mosPASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk -- Roll Call by

Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Honorable Isidro Alaniz, District Attorney -- Honorable Isidro Alaniz, District

Attorney

Item 10.A: Discussion and possible action to renew the Interlocal Cooperative Agreement

between Webb County District Attorney's office and Laredo Police Department concerning the

joint efforts between officers and prosecutor who will work closely with the LPD ATTF unit.

The grant runs from September 01, 2026 to August, 2027. The Laredo Police Department will

reimburse Webb County for payroll expenses, includ [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to renew the Interlocal Cooperative Agreement between Webb

County District Attorney's office and Laredo Police Department concerning the joint efforts

between officers and prosecutor who will work closely with

Item 11: Economic Development -- Economic Development

Item 1157: Caseworker $15.00 -- Caseworker $15.00

Item 1157.B: Discussion and possible action to authorize the Webb County Community Action

Agency (WCCAA) to hold a golf tournament on May 22, 2027, to raise funds for the purchase of

food for the clients of the Community Action Agency to be distributed through the Meals on

Wheels & Elderly Nutrition Program, the Pantry of Hope, and the Pets Assistance Program; and

any other matters incident thereto. All procee [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to authorize the Webb County Community Action Agency (WCCAA) to hold a

golf tournament on May 22, 2027, to raise funds for the purchase of food for the clients of

the Community Action Agency to be distributed

Item 11.A: Discussion and possible action authorizing the Webb County Economic Development

Department to assist the Laredo Economic Development Corporation (LEDC) / MileOne with the

development of grant applications and any other matters incident thereto, authorizing the

County Judge to sign all relevant documents. Issue: The Webb County Economic Development

Executive Director sits on the Board of the Laredo [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action authorizing the Webb County Economic Development Department

to assist the Laredo Economic Development Corporation (LEDC) / MileOne with the development
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

of grant applications and any other matters incident ther

Item 11.B: Discussion and possible action to authorize the submission of a grant application

for a grant in the amount estimated at FIFTEEN THOUSAND DOLLARS AND NO CENTS ($15,000.00) as

prepared, written, and submitted by the CAA grant writer in collaboration with CAA

management and submitted to the Carl C. and Marie Jo Anderson Charitable Foundation for the

Meals on Wheels Program and designating the Webb C [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the submission of a grant application for a

grant in the amount estimated at FIFTEEN THOUSAND DOLLARS AND NO CENTS ($15,000.00) as

prepared, written, and submitted by the CAA grant writer in colla

Item 11.C: Discussion and possible action to authorize the submission of a grant application

for a My Community Investment grant in the amount estimated at FIFTY THOUSAND DOLLARS AND NO

CENTS ($50,000.00) as prepared, written, and submitted by the CAA grant writer in

collaboration with CAA management and submitted to the H-E-B Foundation for grant funds for

the Meals on Wheels Program, including the new pet [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the submission of a grant application for a My

Community Investment grant in the amount estimated at FIFTY THOUSAND DOLLARS AND NO CENTS

($50,000.00) as prepared, written, and submitted by the CAA

Item 11.D: Discussion and possible action to authorize the submission of a grant application

for a TXU VISTRA Energy AID Grant Program in the amount estimated at FIVE THOUSAND DOLLARS

AND NO CENTS ($5,000.00) as prepared, written, and submitted by the CAA grant writer in

collaboration with CAA management and submitted to the TXU VISTRA Energy AID Corporation for

grant funds for the Social Services Program; [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to authorize the submission of a grant application for a TXU VISTRA Energy

AID Grant Program in the amount estimated at FIVE THOUSAND DOLLARS AND NO CENTS ($5,000.00)

as prepared, written, and submitted by the

Item 11.E: Discussion and possible action to authorize the submission of a request to the

Office of the Governor for a six-month no-cost extension for the Intelligence and

Information Equipment for Advanced Border Protection and SWAT Operations Grant #5453101,

extending the grant period through March 31, 2027 , to allow for the completion of all

approved project objectives; authorizing the Webb County Judge [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to authorize the submission of a request to the Office of

the Governor for a six-month no-cost extension for the Intelligence and Information

Equipment for Advanced Border Protection and SWAT Operations Grant

Item 11.F: Discussion and possible action to authorize the submission of a request to the

U.S. Department of Justice for a six-month no-cost extension for the Justice for Families

Grant No. 15JOVW-22-GG-00225-JFFX, extending the grant period through March 31, 2027, to

allow for the completion of all approved project objectives; authorizing the County Judge to

sign all relevant documents; and any other matter [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to authorize the submission of a request to the U.S. Department of

Justice for a six-month no-cost extension for the Justice for Families Grant No.

15JOVW-22-GG-00225-JFFX, extending the grant period through M

Item 11.G: Discussion and possible action to authorize the submission to the U.S. Army of

the Innovative Readiness Training (IRT): Medical Application grant application for a

proposed medical mission to serve residents of rural Webb County Colonias during Fiscal Year
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

2027/2028. The proposed medical mission will provide medical, dental and vision services,

along with limited veterinary services. The grant req [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the submission to the U.S. Army of the

Innovative Readiness Training (IRT): Medical Application grant application for a proposed

medical mission to serve residents of rural Webb County Colonias du

Item 11.H: Discussion and possible action to authorize the submission to the U.S. Army of

Innovative Readiness Training (IRT): Civil Application for a proposed civil mission to serve

residents of rural Webb County Colonias during Fiscal Year 2027/2028; the proposed mission

will survey residents along Highway 59 and Highway 359 corridors to obtain a conduct house

to house demographic survey to accurately acco [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to authorize the submission to the U.S. Army of Innovative Readiness

Training (IRT): Civil Application for a proposed civil mission to serve residents of rural

Webb County Colonias during Fiscal Year 2027/2028

Item 11.I: Discussion and possible action to authorize the submission to the U.S. Army of

the Innovative Readiness Training (IRT): Construction Application for a proposed

construction mission to serve residents of rural Webb County Colonias during Fiscal Year

2027/2028. The proposed mission will include the construction of park element adjacent to

the Webb County Southern Health Facility and Fred M. and Anit [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to authorize the submission to the U.S. Army of the

Innovative Readiness Training (IRT): Construction Application for a proposed construction

mission to serve residents of rural Webb County Colonias during Fis

Item 11.J: Discussion and possible action to ratify the authorization to submit a grant

application for the Fiscal Year (FY) 2027 for the Texas Emergency Network Diversion (TEND)

Court to the U.S. Department of Justice / Office of Justice Programs (OJP), in an amount up

to $950,000.00 for the purpose of identifying minors in CPS foster care, who are victims or

at-risk of becoming victims of exploitation, hum [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to ratify the authorization to submit a grant application for the Fiscal

Year (FY) 2027 for the Texas Emergency Network Diversion (TEND) Court to the U.S. Department

of Justice / Office of Justice Programs (OJ

Item 12: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start

Disclaimer: All Head Start monies are 100% Federal funds

Item 12.A: Discussion and possible action to approve the conversion of a full-time slot to

two part-time slots with salary changes and approve the posting and filling of the vacant

slots subject upon the availability of payroll funds.: Slot # Title Hourly Rate Pay Periods

From 966 Area Service Manager / BA $21.68 26 To TBD Classroom Aide (PT) $12.42 26 To TBD

Classroom Aide (PT) $12.42 26 Slot # Title Hour [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to approve the conversion of a full-time slot to two part-time slots

with salary changes and approve the posting and filling of the vacant slots subject upon the

availability of payroll funds.: Slot # Title Ho

Item 12.B: Discussion and possible action to submit an application for Special Risk Accident

Insurance with Ameritas Life Insurance Corporation and to enroll and provide accident

insurance coverage for 1362 participants who are enrolled children in Webb County Head

Start/Early Head Start/Child Care Partnership. The term of coverage will be for one (1)

year, effective October 1, 2026, and shall expire on Sept [Vote: PASSED (5 Yes, 0 No)] --
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

Discussion and possible action to submit an application for Special Risk Accident Insurance

with Ameritas Life Insurance Corporation and to enroll and provide accident insurance

coverage for 1362 participants who are enrolled children in We

Item 12.C: Discussion and possible action to approve the posting and filling of the

following slots, subject to the availability of payroll funds and any applicable Head Start

Performance Standards, effective September 28, 2026: Slot # Title Hourly Rate Grade/Step

2155 / 2966 Substitute Teacher (PT) $12.43 NA Slot # Title Hourly Rate Grade/Step 2155 /

2966 Substitute Teacher (PT) $12.43 NA [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to approve the posting and filling of the following slots, subject to the

availability of payroll funds and any applicable Head Start Performance Standards, effective

September 28, 2026: Slot # Title Hourly Ra

Item 13: Public Health Services -- Public Health Services

Item 13.A: Discussion and possible action to enter into an agreement with Memorial Gardens

of Laredo for the purchase of 150 individual burial plots with 300 interment rights for the

Webb County Public Health (Indigent Burial Program), at a total cost of One Hundred Twenty

Thousand Seven Hundred Fifty Dollars ($120,750). Grave opening and closing services are not

included in the purchase price and will be pa [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to enter into an agreement with Memorial Gardens of Laredo for the purchase

of 150 individual burial plots with 300 interment rights for the Webb County Public Health

(Indigent Burial Program), at a total cost

Item 14: Public Defender -- Public Defender

Item 14.A: Discussion and possible action to approve the posting and filling of the

following slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective September 28, 2026: Slot # Title Hourly Rate/Salary Grade/Step

2299 Administrative Clerk $14.75 p/h ($30,680 yr) 103/1 Issue: Slot #2299 will become vacant

on October 5, 2026. Solution: Request is being made to [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective September 28, 2026: Slot # Title Hourly Rate/Salary

Item 15: Pre-Trial Services -- Pre-Trial Services

Item 15.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective September 28, 2026: Slot # Title Hourly Rate Grade/Step 2888

Judicial Bond Officer $18.83 108/1 Issue: Current Staff members last day of employment is

9/30/2026. Position will be vacant on 10/1/2026. Solution: G [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following Slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective September 28, 2026: Slot # Title Hourly Rate Grade/

Item 16: Purchasing -- Purchasing

Item 16.A: Discussion and possible action to authorize the Purchasing Agent to process

surplus and/or salvage property in accordance with the Texas Local Government Code, Section

263.152 (Disposition) and to publish notice to the public as per Local Government Code

Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or

salvage property in accordance with the Texas Local Government Code, Section 263.152

(Disposition) and to publish notice to the public as per Local G

Item 16.B: Discussion and possible action to award the following annual contracts, effective

October 1, 2026, through September 30, 2027, and to further authorize the Webb County Judge

to execute all independent contractor and vendor agreements and any other matters incident

thereto. Bid No. 2027-01 Auto Parts: Gonzalez Auto Parts, O'Reilly Auto Parts, Rotex Truck

Center Inc., Sames Ford Motor Co., Toro Moto [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

possible action to award the following annual contracts, effective October 1, 2026, through

September 30, 2027, and to further authorize the Webb County Judge to execute all

independent contractor and vendor agreements and an

Item 17: Honorable Esther Degollado, District Clerk -- Honorable Esther Degollado, District

Clerk

Item 17.A: Discussion and possible action to authorize and make an exception for annual

credit card charges not to exceed Three Thousand Five Hundred Dollars ($3,500.00) for the

use of the United States Postal Service Click-N-Ship for Webb County District Clerk,

effective October 1, 2026, utilizing the Webb County credit card designated only for airfare

related expenditures and any other matters incident the [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize and make an exception for annual credit card

charges not to exceed Three Thousand Five Hundred Dollars ($3,500.00) for the use of the

United States Postal Service Click-N-Ship for Webb County Dist

Item 18: 1848 Event Center -- 1848 Event Center

Item 18.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective September 28, 2026: Slot # Title Hourly Rate/Salary Grade/Step

4114 Administrative Coordinator $18.83 108/5 Issue: The Administrative Coordinator position

within the Fairgrounds Department became vacant effectiv [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the posting and filling of the following Slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective September 28, 2026: Slot # Title Hourly Rate/Salary

Item 19: Honorable Martin Cuellar, Sheriff -- Honorable Martin Cuellar, Sheriff

Item 19.A: Discussion and possible action to approve a twelve (12) month Service Agreement

between Webb County and Justice Benefits, Incorporated (JBI), for the period of October 1,

2026, through September 30, 2027, to continue assisting the Webb County Sheriff's Office in

obtaining reimbursements through Federal Financial Participation (FFP), with compensation

determined based on reimbursement amounts recei [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to approve a twelve (12) month Service Agreement between Webb County and

Justice Benefits, Incorporated (JBI), for the period of October 1, 2026, through September

30, 2027, to continue assisting the Webb Coun

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
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Webb County -- Webb County Commissioners Court - September 28, 2026 (Continued)

(Webb County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.webbcountytx.gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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