TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,557 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)
10: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)
10.A: REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF SHARED AG General General

10.B: MCC EDUCATOR PREP PROGRAM MOU Presenter: Yancey Sa General General

10.C: APPROVAL OF AUDIT FIRM FOR FY26 Presenter: LeighAn General General

10.D: REQUEST FOR PROPOSAL FOR 2026-2027 FOOD SERVICE MA  General General

10.E: REQUEST FOR PROPOSAL FOR TRACK SYNTHETIC RESURFACI General General

10.F: CAMPUS DAILY START & END TIMES FOR 2026-2027 SCHOO General General

10.G: NAMING OF GIRL'S ATHLETIC COORDINATOR Presenter: B General General

11: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session
11.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

11.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS,  General General

11.C: PROFESSIONAL PERSONNEL CONTRACT RENEWALS Action Items PASSED (7-0)
11.D: PROFESSIONAL PERSONNEL AGREEMENTS General General

12: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)
12.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

12.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

12.C: PROFESSIONAL PERSONNEL CONTRACT RENEWALS Action ltems PASSED (7-0)
12.D: PROFESSIONAL PERSONNEL AGREEMENTS General General

13: FUTURE BUSINESS General General

13.A: TRAINING EVENTS FOR BOARD MEMBERS CONTINUING EDUCA General General
13.A.1: TASB ONLINE LEARNING CENTER General General
13.A.2: 2026 SUMMER LEADERSHIP INSTITUTE Registration op General General

13.B: FUTURE AGENDA ITEMS General General

14: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., General General

5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Su General General

6: COMMUNITY PARTNER SPOTLIGHT Presenter: Barrett Pollar General General

7: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing
8: CONSENT AGENDA Consent PASSED (7-0)
8.A: MINUTES OF FEBRUARY 23, 2026 REGULAR MEETING Attach Consent PASSED (7-0)
8.B: FINANCIAL STATEMENTS AS OF FEBRUARY 28, 2026 Attach General General

8.C: BILLS AND PAYROLLS FOR FEBRUARY 2026 Attachments: ( General General

8.D: BUDGET AMENDMENTS Attachments: ( 1 ) D.Budget Amend General General

8.E: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments General General

8.F: QUARTERLY INVESTMENT REPORT AS OF FEBRUARY 28, 2026  Reports Reports

8.G: VITAL SIGNS REPORT Attachments: (1) G. Vital Sign Reports Reports

8.H: FOOD SERVICE REPORT Attachments: (1) H. Food Serv Reports Reports

9: INFORMATION ITEMS General General

9.A: ARCHITECTURAL RENDERINGS OF THE PROPOSED JH RENOVAT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President
Attachments: ( 3 ) BB1 2025-2026 School Calendar 3/18/2026 at 9:27 AM BB2 Board Activity

Calendar-March 3/18/2026 at 9:27 AM BB3 Educational Philosophy 3/18/2026 at 9:27 AM [Vote:

PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter:
Charles Ament, President Attachments: ( 3 ) BB1 2025-2026 School Calendar 3/18/2026 at 9:27

AM BB2 Board Activity Calendar-March 3/18/2026 at 9:27 AM BB3 Educational Philosophy 3

Item 10: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10.
PRESENTATION/DISCUSSION/ACTION ITEMS
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 10.A: REGIONAL DAY SCHOOL PROGRAM FOR THE DEAF SHARED AGREEMENT Presenter: Becky
Weatherford, Executive Director of Special Services Attachments: ( 2 ) A- BAl Regional Day

School Program for the Deaf (RDSPD) Shared Agreement 3/20/2026 at 2:29 PM A-
TempleRegionalDaySchoolMOU 3/20/2026 at 2:29 PM -- 10.A. REGIONAL DAY SCHOOL PROGRAM FOR THE
DEAF SHARED AGREEMENT Presenter: Becky Weatherford, Executive Director of Special Services
Attachments: ( 2 ) A- BAl Regional Day School Program for the Deaf (RDSPD) Shared Agreement

3/20/2026 at 2:

Item 10.B: MCC EDUCATOR PREP PROGRAM MOU Presenter: Yancey Sanderson, Ed.D., Asst Supt. of
Admin. Services Attachments: (2 ) A- MCC MOU BAI 3/16/2026 at 2:29 PM A- MCC Teacher

Certification MOU 3/16/2026 at 2:48 PM -- 10.B. MCC EDUCATOR PREP PROGRAM MOU Presenter:
Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services Attachments: (2 ) A- MCC MOU BAI

3/16/2026 at 2:29 PM A- MCC Teacher Certification MOU 3/16/2026 at 2:48 PM

Item 10.C: APPROVAL OF AUDIT FIRM FOR FY26 Presenter: LeighAnn Goodwin, Asst. Supt. of
Finance Attachments: ( 2 ) A-BAI Audit Firm FY26 3/20/2026 at 8:43 AM A- Gatesville ISD

Audit Engagement Letter FY26 3/20/2026 at 9:30 AM -- 10.C. APPROVAL OF AUDIT FIRM FOR FY26
Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A-BAI Audit Firm FY26
3/20/2026 at 8:43 AM A- Gatesville ISD Audit Engagement Letter FY26 3/20/2026 at 9:30 AM

Item 10.D: REQUEST FOR PROPOSAL FOR 2026-2027 FOOD SERVICE MANAGEMENT COMPANY Presenter:
LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 1) A- BAl - RFP Food management

service 3/20/2026 at 8:45 AM -- 10.D. REQUEST FOR PROPOSAL FOR 2026-2027 FOOD SERVICE
MANAGEMENT COMPANY Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: (1) A-

BAI - RFP Food management service 3/20/2026 at 8:45 AM

Item 10.E: REQUEST FOR PROPOSAL FOR TRACK SYNTHETIC RESURFACING PROJECT SUMMER 2026
Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A- BAI HELLAS track

replacment bid 3/20/2026 at 9:29 AM A- HELLAS track replacement bid 3/20/2026 at 9:29 AM --

10.E. REQUEST FOR PROPOSAL FOR TRACK SYNTHETIC RESURFACING PROJECT SUMMER 2026 Presenter:
LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A- BAl HELLAS track replacment

bid 3/20/2026 at 9:29 AM A- HELLAS track replacement bid 3/

Item 10.F: CAMPUS DAILY START & END TIMES FOR 2026-2027 SCHOOL YEAR Presenter: Barrett
Pollard, Ed.D., Superintendent Attachments: ( 1 ) A- BAl Campus Daily Start & End Times for
2026-2027 School Year 3/20/2026 at 8:49 AM -- 10.F. CAMPUS DAILY START & END TIMES FOR
2026-2027 SCHOOL YEAR Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (1)

A- BAI Campus Daily Start & End Times for 2026-2027 School Year 3/20/2026 at 8:49 AM

Iltem 10.G: NAMING OF GIRL'S ATHLETIC COORDINATOR Presenter: Barrett Pollard, Ed.D.,
Superintendent Attachments: (1) A-Girls Athl Coord BAI 3/18/2026 at 9:32 AM -- 10.G.

NAMING OF GIRL'S ATHLETIC COORDINATOR Presenter: Barrett Pollard, Ed.D., Superintendent
Attachments: ( 1) A-Girls Athl Coord BAI 3/18/2026 at 9:32 AM

Item 11: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) -- 11. EXECUTIVE SESSION (TEX. GOV'T
CODE 551.001)

Item 11.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074) -- 11.A.
DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 11.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074) -- 11.B. DELIBERATION

REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL (TEX. GOV'T CODE 551.074)

Item 11.C: PROFESSIONAL PERSONNEL CONTRACT RENEWALS [Vote: PASSED (7 Yes, 0 No)] -- 11.C.
PROFESSIONAL PERSONNEL CONTRACT RENEWALS

Item 11.D: PROFESSIONAL PERSONNEL AGREEMENTS -- 11.D. PROFESSIONAL PERSONNEL AGREEMENTS

Item 12: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 12. ACTION
PURSUANT TO EXECUTIVE SESSION

Item 12.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
ADMINISTRATIVE PERSONNEL -- 12.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,
DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 12.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF
PERSONNEL -- 12.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
EVALUATION OF PERSONNEL

Item 12.C: PROFESSIONAL PERSONNEL CONTRACT RENEWALS [Vote: PASSED (7 Yes, 0 No)] -- 12.C.
PROFESSIONAL PERSONNEL CONTRACT RENEWALS

Item 12.D: PROFESSIONAL PERSONNEL AGREEMENTS -- 12.D. PROFESSIONAL PERSONNEL AGREEMENTS
Item 13: FUTURE BUSINESS -- 13. FUTURE BUSINESS

Item 13.A: TRAINING EVENTS FOR BOARD MEMBERS CONTINUING EDUCATION -- 13.A. TRAINING EVENTS
FOR BOARD MEMBERS CONTINUING EDUCATION

Item 13.A.1: TASB ONLINE LEARNING CENTER -- 13.A.1. TASB ONLINE LEARNING CENTER

Item 13.A.2: 2026 SUMMER LEADERSHIP INSTITUTE Registration opens April 15th. If you plan to
attend, please let McKenzie know. San Antonio - June 10-13 Fort Worth - June 17-20 --

13.A.2. 2026 SUMMER LEADERSHIP INSTITUTE Registration opens April 15th. If you plan to
attend, please let McKenzie know. San Antonio - June 10-13 Fort Worth - June 17-20

Item 13.B: FUTURE AGENDA ITEMS -- 13.B. FUTURE AGENDA ITEMS
Item 14: ADJOURNMENT -- 14. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: INVOCATION -- 3. INVOCATION

Item 4: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1
) board agenda item - student spotlight state powerlifters 3/18/2026 at 9:34 AM -- 4.

STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) board
agenda item - student spotlight state powerlifters 3/18/2026 at 9:34 AM

Item 5: STAFF SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent -- 5. STAFF
SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent

Item 6: COMMUNITY PARTNER SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent
Attachments: ( 1) BAl Community Spotlight - Hipp Family 3/20/2026 at 8:46 AM -- 6.
COMMUNITY PARTNER SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: (
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

1) BAI Community Spotlight - Hipp Family 3/20/2026 at 8:46 AM

Iltem 7: PUBLIC COMMENTS Presenter: Charles Ament, President -- 7. PUBLIC COMMENTS Presenter:
Charles Ament, President

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA

Item 8.A: MINUTES OF FEBRUARY 23, 2026 REGULAR MEETING Attachments: ( 1) 2026 02-23 Minutes
3/20/2026 at 8:10 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. MINUTES OF FEBRUARY 23, 2026
REGULAR MEETING Attachments: (1) 2026 02-23 Minutes 3/20/2026 at 8:10 AM

Item 8.B: FINANCIAL STATEMENTS AS OF FEBRUARY 28, 2026 Attachments: ( 1) B. Financial
Statements as of February 2026 3/20/2026 at 8:28 AM -- 8.B. FINANCIAL STATEMENTS AS OF
FEBRUARY 28, 2026 Attachments: ( 1) B. Financial Statements as of February 2026 3/20/2026
at 8:28 AM

Item 8.C: BILLS AND PAYROLLS FOR FEBRUARY 2026 Attachments: ( 1) C. Bills and Payroll for
February 2026 3/20/2026 at 8:28 AM -- 8.C. BILLS AND PAYROLLS FOR FEBRUARY 2026 Attachments:
(1) C. Bills and Payroll for February 2026 3/20/2026 at 8:28 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD
(Coryell County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gatesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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