TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 15

CANADIAN ISD (HEMPHILL COUNTY, TX)

CANADIAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANADIAN ISD (Hemphill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 678 residents 2026-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANADIAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-15
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANADIAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: ESTABLISH A QUORUM General General

l.a: Invocation General General

Il: OPEN FORUM General General

Il.a: Hearing of any person/group wishing to address the Public Hearing Public Hearing
I1l: SUPERINTENDENT COMMENTS/RECOMMENDATIONS General General

IV: READING OF MINUTES Consent PASSED (7-0)
IV.a: Regular Meeting of August 26, 2026 General General

IX: EXECUTIVE SESSION Executive Session Executive Session
IX.a: Consider/Discuss employment of personnel - Texas G Action Items PASSED (7-0)
IX.b: Discussion to authorize personnel to possess a fir General General

V: FINANCIAL REPORTS Reports Reports

V.a: Review of bills General General

V.b: Financial statement(s) General General

VI: REPORTS/DISCUSSION ITEMS Reports Reports

Vl.a: Enrollment and Attendance Report Reports Reports

VI.b: Principal Report Reports Reports

VI.c: Facilities Report and Updates Reports Reports
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

VI.d: Capital Projects Report

VII: ACTION ITEMS

VIl.a: Consider/Take Action on 26-27 SHAC Members
VIl.b: Consider/Take Action to Approve DEIC Members
VIl.c: Consider/Take Action on Replacement of Turf at Ca
VIl.d: Consider and possible action regarding selection
VIll.e: Consider and possible action regarding selection
VILf: Consider/Take Action on Budget Amendments

VIII: SUPERINTENDENT'S REPORT

Vlll.a: Legislative Update

VIIl.b: Review next meeting date and time

X: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED)

X.a: Action authorizing personnel to possess a firearm i

XI: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISH A QUORUM -- I. ESTABLISH A QUORUM

Iltem l.a: Invocation -- l.a. Invocation

Item I1I: OPEN FORUM -- Il. OPEN FORUM

Reports
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Reports
Reports
General
Action Items
Action ltems

General

Item Il.a: Hearing of any person/group wishing to address the Board in accordance with

Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)

General

BED(LOCAL) -- Il.a. Hearing of any person/group wishing to address the Board in accordance
with BED(LOCAL)

Item Ill: SUPERINTENDENT COMMENTS/RECOMMENDATIONS -- lll. SUPERINTENDENT
COMMENTS/RECOMMENDATIONS

Item 1IV: READING OF MINUTES [Vote: PASSED (7 Yes, 0 No)] -- IV. READING OF MINUTES
Item IV.a: Regular Meeting of August 26, 2026 -- IV.a. Regular Meeting of August 26, 2026
Item IX: EXECUTIVE SESSION -- IX. EXECUTIVE SESSION

Item IX.a: Consider/Discuss employment of personnel - Texas Government Code 551.074 [Vote:
PASSED (7 Yes, 0 No)] -- IX.a. Consider/Discuss employment of personnel - Texas Government
Code 551.074

Item IX.b: Discussion to authorize personnel to possess a firearm in accordance with
CKED(LOCAL) - Security Personnel: Other Security Arrangements -- IX.b. Discussion to
authorize personnel to possess a firearm in accordance with CKED(LOCAL) - Security
Personnel: Other Security Arrangements

Item V: FINANCIAL REPORTS -- V. FINANCIAL REPORTS

Iltem V.a: Review of bills -- V.a. Review of bills
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Item V.b: Financial statement(s) -- V.b. Financial statement(s)

Item VI: REPORTS/DISCUSSION ITEMS -- VI. REPORTS/DISCUSSION ITEMS

Item Vl.a: Enrollment and Attendance Report -- Vl.a. Enrollment and Attendance Report
Item VI.b: Principal Report -- VI.b. Principal Report

Item VI.c: Facilities Report and Updates -- VI.c. Facilities Report and Updates

Item VI.d: Capital Projects Report -- VI.d. Capital Projects Report

Item VII: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION ITEMS

Item VIl.a: Consider/Take Action on 26-27 SHAC Members [Vote: PASSED (7 Yes, 0 No)] --
VIl.a. Consider/Take Action on 26-27 SHAC Members

Item VII.b: Consider/Take Action to Approve DEIC Members [Vote: PASSED (7 Yes, 0 No)] --
VIlL.b. Consider/Take Action to Approve DEIC Members

Item VIl.c: Consider/Take Action on Replacement of Turf at Canadian Elementary School [Vote:
PASSED (7 Yes, 0 No)] -- VIl.c. Consider/Take Action on Replacement of Turf at Canadian
Elementary School

Item VII.d: Consider and possible action regarding selection of a contractor for building
re-skinning work on the Ag Barn Repair Project, including possible delegation of authority
to the Superintendent or designee to negotiate and enter into a contract. [Vote: PASSED (7
Yes, 0 No)] -- VII.d. Consider and possible action regarding selection of a contractor for
building re-skinning work on the Ag Barn Repair Project, including possible delegation of
authority to the Superintendent or designee to negotiate and enter into a

Item VIl.e: Consider and possible action regarding selection of a contractor for concrete
work on the Ag Barn Repair Project, including possible delegation of authority to the
Superintendent or designee to negotiate and enter into a contract. [Vote: PASSED (7 Yes, 0
No)] -- Vll.e. Consider and possible action regarding selection of a contractor for concrete
work on the Ag Barn Repair Project, including possible delegation of authority to the
Superintendent or designee to negotiate and enter into a contract.

Item VII.f: Consider/Take Action on Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- VILf.
Consider/Take Action on Budget Amendments

Item VIII: SUPERINTENDENT'S REPORT -- VIII. SUPERINTENDENT'S REPORT
Item Vlll.a: Legislative Update -- Vlll.a. Legislative Update
Item VIII.b: Review next meeting date and time -- VIII.b. Review next meeting date and time

Item X: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) [Vote: PASSED (7 Yes, 0 No)] --
X. ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED)

Item X.a: Action authorizing personnel to possess a firearm in accordance with CKED(LOCAL) -
Security Personnel: Other Security Arrangements as discussed in Executive Session. [Vote:
PASSED (7 Yes, 0 No)] -- X.a. Action authorizing personnel to possess a firearm in

accordance with CKED(LOCAL) - Security Personnel: Other Security Arrangements as discussed
in Executive Session.

Item XI: ADJOURNMENT -- XI. ADJOURNMENT
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANADIAN ISD
(Hemphill County, Texas) convened on 2026-09-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. canadi ani sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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