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GUNTER ISD (GRAYSON COUNTY, TX)

GUNTER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GUNTER ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,154 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GUNTER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 56 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GUNTER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order / Establish a Quorum. Action Items PASSED (7-0)

10: Action, if Any, on Subject Discussed in Closed Sessi Action Items PASSED (7-0)

10.A: Consideration and possible action regarding recomm Action Items PASSED (7-0)

10.B: Consider approval of the Emergency Operations Plan Action Items PASSED (7-0)

11: Adjournment. General General

2: Pledge of Allegiance & Invocation Led by Girl Scout T General General

3: Mission Statement -- Gunter ISD will empower every stu General General

4: Audience Participation / Public Comments - Senate Bil Public Hearing Public Hearing

5: Superintendent Report. Reports Reports

5.A: Student and Staff Recognition. General General

5.B: Monthly Financial Report. Reports Reports

5.C: Communications. General General

5.C.1: Update on Special Education Programs and Services Reports Reports

5.C.2: Enrollment Update. Reports Reports

5.C.3: Principal and Director Reports. Reports Reports

5.C.4: Purple Star Campus Designation for GES & GMS. General General

5.C.5: Upcoming Meetings / Events - General General
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

5.C.5.a: October 12th, Board Meeting, 6:00pm @ Old Eleme General General

5.C.5.b: October 19th - 23rd, Homecoming Week General General

5.C.5.c: October 21st, Community Tailgate-5:00pm/Pep Ral General General

5.C.5.d: October 23rd, Homecoming Parade @ 1:30pm General General

5.C.5.e: November 16th, Board Meeting, 6:00pm @ Old Elem General General

5.C.5.f: December 17th, Board Meeting, 6:00pm @ Old Elem General General

5.C.5.g: January 18th, Board Appreciation Dinner-5:30pm/ General General

5.C.5.h: February 15th, Board Meeting, 6:00pm @ New Admi General General

6: Board Member Report. Reports Reports

7: Consent Agenda. Consent PASSED (7-0)

7.A: Minutes from previous meeting(s). Consent PASSED (7-0)

7.B: Previous month bills. General General

7.C: Budget Amendment #1. General General

7.D: HB3 Goals for Continuous Growth. General General

7.E: 2026-2027 Resolution Stating Review of Investment S Action Items PASSED (7-0)

7.F: 2026-2027 Memorandum of Understanding between Gunte General General

7.G: 2026-2027 School Health Advisory Committee Members General General

7.H: 2026-2027 ELL Program Evaluation. General General

8: The Board will Consider, Discuss, and/or take Appropr Action Items PASSED (7-0)

8.A: Consider approval of the 2026-2027 Campus Improveme Action Items PASSED (7-0)

8.B: Consider approval to adopt the Resolution Regarding Action Items PASSED (7-0)

8.C: Consider approval of Certification of Compliance wi Action Items PASSED (7-0)

8.D: Consider approval of the submission of English Lang Action Items PASSED (7-0)

8.E: Consider approval of Local Policy Revisions recomme Action Items PASSED (7-0)

8.E.1: BDAE -- Officers and Officials -- Duties and Requireme General General

8.F: For .0274 Acre - To consider and act upon a resolut Action Items PASSED (7-0)

8.G: For 0.542 Acre - To consider and act upon a resolut Action Items PASSED (7-0)

8.H: For 0.756 Acre - To consider and act upon a resolut Action Items PASSED (7-0)

9: Recess into Closed Session in compliance with Section Executive Session Executive Session

9.A: Pursuant to Texas Government Code Section 551.071, General General

9.B: Deliberation on the purchase, exchange, lease, or v General General

9.B.1: Land. General General

9.C: Pursuant to Texas Government Code Section 551.074, General General
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

9.C.1: Personnel - General General

9.C.1.a: Non-Renewal / Termination - General General

9.D: Pursuant to Section 552.0821 of the Texas Governmen General General

9.D.1: Consultation and deliberation regarding the recom Action Items PASSED (7-0)

9.E: Deliberation considering the development, specific Action Items PASSED (7-0)

9.E.1: Emergency Operations Plan Review. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order / Establish a Quorum. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

Meeting to Order / Establish a Quorum.

Item 10: Action, if Any, on Subject Discussed in Closed Session. [Vote: PASSED (7 Yes, 0

No)] -- 10. Action, if Any, on Subject Discussed in Closed Session.

Item 10.A: Consideration and possible action regarding recommendation of the Superintendent

to send notice of the proposed mid-year termination and/or in the alternative end-of-year

non-renewal of the dual-assignment term contract and suspension without pay pending

termination of Daryl Hellman for good cause pursuant to Gunter ISD Board of Trustees'

Policies DFBA (LEGAL), DFBA (LOCAL), DFBB (LEGAL), DFBB (LO [Vote: PASSED (7 Yes, 0 No)] --

10.A. Consideration and possible action regarding recommendation of the Superintendent to

send notice of the proposed mid-year termination and/or in the alternative end-of-year

non-renewal of the dual-assignment term contract and suspension

Item 10.B: Consider approval of the Emergency Operations Plan (EOP) and Reunification Plan

for 2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider approval of the

Emergency Operations Plan (EOP) and Reunification Plan for 2026-2027 school year.

Item 11: Adjournment. -- 11. Adjournment.

Item 2: Pledge of Allegiance & Invocation Led by Girl Scout Troop #4746. -- 2. Pledge of

Allegiance & Invocation Led by Girl Scout Troop #4746.

Item 3: Mission Statement -- Gunter ISD will empower every student to embrace lifelong

learning, pursue excellence, and strengthen character to positively shape their future. --

3. Mission Statement -- Gunter ISD will empower every student to embrace lifelong learning,

pursue excellence, and strengthen character to positively shape their future.

Item 4: Audience Participation / Public Comments - Senate Bill 12. -- 4. Audience

Participation / Public Comments - Senate Bill 12.

Item 5: Superintendent Report. -- 5. Superintendent Report.

Item 5.A: Student and Staff Recognition. -- 5.A. Student and Staff Recognition.

Item 5.B: Monthly Financial Report. -- 5.B. Monthly Financial Report.

Item 5.C: Communications. -- 5.C. Communications.

Item 5.C.1: Update on Special Education Programs and Services. -- 5.C.1. Update on Special

Education Programs and Services.
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

Item 5.C.2: Enrollment Update. -- 5.C.2. Enrollment Update.

Item 5.C.3: Principal and Director Reports. -- 5.C.3. Principal and Director Reports.

Item 5.C.4: Purple Star Campus Designation for GES & GMS. -- 5.C.4. Purple Star Campus

Designation for GES & GMS.

Item 5.C.5: Upcoming Meetings / Events - -- 5.C.5. Upcoming Meetings / Events -

Item 5.C.5.a: October 12th, Board Meeting, 6:00pm @ Old Elementary Cafeteria/Business Park

-- 5.C.5.a. October 12th, Board Meeting, 6:00pm @ Old Elementary Cafeteria/Business Park

Item 5.C.5.b: October 19th - 23rd, Homecoming Week -- 5.C.5.b. October 19th - 23rd,

Homecoming Week

Item 5.C.5.c: October 21st, Community Tailgate-5:00pm/Pep Rally-7:00pm @ GHS -- 5.C.5.c.

October 21st, Community Tailgate-5:00pm/Pep Rally-7:00pm @ GHS

Item 5.C.5.d: October 23rd, Homecoming Parade @ 1:30pm -- 5.C.5.d. October 23rd, Homecoming

Parade @ 1:30pm

Item 5.C.5.e: November 16th, Board Meeting, 6:00pm @ Old Elementary Cafeteria/Business Park

-- 5.C.5.e. November 16th, Board Meeting, 6:00pm @ Old Elementary Cafeteria/Business Park

Item 5.C.5.f: December 17th, Board Meeting, 6:00pm @ Old Elementary Cafeteria/Business Park

-- 5.C.5.f. December 17th, Board Meeting, 6:00pm @ Old Elementary Cafeteria/Business Park

Item 5.C.5.g: January 18th, Board Appreciation Dinner-5:30pm/Board Meeting-6:00pm @ New

Admin Building -- 5.C.5.g. January 18th, Board Appreciation Dinner-5:30pm/Board

Meeting-6:00pm @ New Admin Building

Item 5.C.5.h: February 15th, Board Meeting, 6:00pm @ New Admin Building -- 5.C.5.h. February

15th, Board Meeting, 6:00pm @ New Admin Building

Item 6: Board Member Report. -- 6. Board Member Report.

Item 7: Consent Agenda. [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda.

Item 7.A: Minutes from previous meeting(s). [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Minutes

from previous meeting(s).

Item 7.B: Previous month bills. -- 7.B. Previous month bills.

Item 7.C: Budget Amendment #1. -- 7.C. Budget Amendment #1.

Item 7.D: HB3 Goals for Continuous Growth. -- 7.D. HB3 Goals for Continuous Growth.

Item 7.E: 2026-2027 Resolution Stating Review of Investment Strategies and Designation of

Investment Officers. [Vote: PASSED (7 Yes, 0 No)] -- 7.E. 2026-2027 Resolution Stating

Review of Investment Strategies and Designation of Investment Officers.

Item 7.F: 2026-2027 Memorandum of Understanding between Gunter ISD and the Gunter ISD

Foundation Trust (GIFT). -- 7.F. 2026-2027 Memorandum of Understanding between Gunter ISD

and the Gunter ISD Foundation Trust (GIFT).

Item 7.G: 2026-2027 School Health Advisory Committee Members (SHAC). -- 7.G. 2026-2027

School Health Advisory Committee Members (SHAC).
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

Item 7.H: 2026-2027 ELL Program Evaluation. -- 7.H. 2026-2027 ELL Program Evaluation.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GUNTER ISD

(Grayson County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gunterisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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