TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 08

RAINS ISD (RAINS COUNTY, TX)

RAINS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RAINS ISD (Rains County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,669 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RAINS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-08
Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RAINS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: OPENING - CALL TO ORDER, PLEDGE(S) OF ALLEGIANCE & IN Action Items PASSED (7-0)

Il: PUBLIC HEARING Public Hearing Public Hearing
II.A: Financial Integrity Rating System of Texas (FIRST) Reports Reports

IIl: WILDCAT ROAR Description: Wildcat Roar Rains High S General General

IV: PUBLIC COMMENT Description: Persons wishing to addre Public Hearing Public Hearing
IX: BOARD CORRESPONDENCE, HANDOUTS (As Available) Descri General General

V: ITEMS FOR DISCUSSION AND/OR ACTION Action Items PASSED (7-0)

V.A: Consent Agenda Consent PASSED (7-0)

V.A.1l: Minutes of the Previous Meeting(s) Description: T Consent PASSED (7-0)

V.A.2: Financial Reports Description: Financial reports Reports Reports

V.A.3: Bank Signatures Changes General General

V.A.4: Campus Improvement Plans for the 2025-2026 School General General

V.B: Business and Finance General General

V.B.1: Review the Financial Integrity Rating System of T Reports Reports

V.B.2: Discuss, Consider, and Approve a Resolution to Se Action Items PASSED (7-0)

V.B.3: Discuss, Consider, and Approve the 2025-2026 Revi Action Items PASSED (7-0)

V.C: Academics and Student Services General General
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RAINS ISD -- RAINS ISD Board of Trustees Regular Meeting (Continued)

V.C.1: Results Driven Accountability (RDA) Report Attach

V.D: Superintendent Reports

V.D.1: District Activities, Facilities & Projects Descri

V.D.2: Consider Approval of a Resolution to Establish No

V.D.3: First Reading of Board Policy Update 126, Affecti

VI: PERSONNEL ITEMS FOR DISCUSSION AND/OR ACTION
VI.A: Personnel Changes/Update Description: This report

VII: CLOSED SESSION

VII.A: Personnel, Texas Government Code Sec. 551.074 Descri
VII.A.1: Discuss and Complete Superintendent's Evaluatio

VII.A.2: Discuss Superintendent's Contract

VII.B: Student Discipline, Texas Government Code Sec. 551.0
VII.C: Security, Texas Government Code Sec. 551.076 & Sec. 551
VII.D: Consultation with Attorney, Texas Government Code

VIII: ACTION IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSIO
VIII.A: Consideration and Possible Action to Approve the

VIII.B: Consideration and Possible Action to Approve Sup

X: ADJOURNMENT

Reports
Reports
Action Items
Action Items
Action Items
Action Items
Action ltems
Executive Session
General
General
Action Items
Public Hearing
General
General
Action Items
Action Items
Action Items

General

Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Executive Session
General
General
PASSED (7-0)
Public Hearing
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: OPENING - CALL TO ORDER, PLEDGE(S) OF ALLEGIANCE & INVOCATION Description: UNITED
STATES FLAG | pledge allegiance to the Flag of the United States of America, and to the
Republic for which it stands, one nation under God, indivisible, with liberty and justice

for all. TEXAS FLAG Honor the Texas flag; | pledge allegiance to thee, Texas, one state

under God, one and indivisible. [Vote: PASSED (7 Yes, 0 No)] -- I. OPENING - CALL TO ORDER,

PLEDGE(S) OF ALLEGIANCE & INVOCATION Description: UNITED STATES FLAG | pledge allegiance to
the Flag of the United States of America, and to the Republic for which it stands, one

nation under God, indivisible, wi

Item II: PUBLIC HEARING -- II. PUBLIC HEARING

Item II.A: Financial Integrity Rating System of Texas (FIRST) Report Attachments: ( 2)
FIRST 12/4/2025 at 12:34 PM FMR 12/4/2025 at 12:34 PM -- I1l.A. Financial Integrity Rating

System of Texas (FIRST) Report Attachments: ( 2 ) FIRST 12/4/2025 at 12:34 PM FMR 12/4/2025

at 12:34 PM

Item 11I: WILDCAT ROAR Description: Wildcat Roar Rains High School Spotlight RHS TAFE State

Qualifiers Recognition Attachments: ( 1 ) Wildcat Roar 12.8.2025 RHS 12/8/2025 at 4:34 PM --
IIl. WILDCAT ROAR Description: Wildcat Roar Rains High School Spotlight RHS TAFE State
Qualifiers Recognition Attachments: ( 1 ) Wildcat Roar 12.8.2025 RHS 12/8/2025 at 4:34 PM
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RAINS ISD -- RAINS ISD Board of Trustees Regular Meeting (Continued)

Item IV: PUBLIC COMMENT Description: Persons wishing to address the Board of Trustees must
fill out a public comment sign-up form and submit it to the Administrative Assistant to the

Board prior to the meeting. The Board cannot deliberate on any subject matter that is not
included on the agenda. BED (LOCAL) -- IV. PUBLIC COMMENT Description: Persons wishing to
address the Board of Trustees must fill out a public comment sign-up form and submit it to

the Administrative Assistant to the Board prior to the meeting. The Board cannot deliberate

on any

Item IX: BOARD CORRESPONDENCE, HANDOUTS (As Available) Description: The Superintendent has
placed this item on the agenda for the purpose of sharing miscellaneous

correspondence/information item(s) that may be of interest to Board members. -- IX. BOARD
CORRESPONDENCE, HANDOUTS (As Available) Description: The Superintendent has placed this item
on the agenda for the purpose of sharing miscellaneous correspondence/information item(s)

that may be of interest to Board members.

Item V: ITEMS FOR DISCUSSION AND/OR ACTION [Vote: PASSED (7 Yes, 0 No)] -- V. ITEMS FOR
DISCUSSION AND/OR ACTION

Item V.A: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- V.A. Consent Agenda

Item V.A.1: Minutes of the Previous Meeting(s) Description: The following minutes are
provided for your review: Regular Meeting-November 11, 2025 Minutes become official when
approved by the Board of Trustees. [Vote: PASSED (7 Yes, 0 No)] -- V.A.1. Minutes of the
Previous Meeting(s) Description: The following minutes are provided for your review: Regular
Meeting-November 11, 2025 Minutes become official when approved by the Board of Trustees.

Item V.A.2: Financial Reports Description: Financial reports for the previous month are

presented. Attachments: (4 ) NON PAYROLL November 2025 12/2/2025 at 9:37 AM EXP November
2025 12/2/2025 at 9:37 AM PAYROLL November 2025 12/2/2025 at 9:37 AM November 2025 Cash
Report 12/2/2025 at 9:37 AM -- V.A.2. Financial Reports Description: Financial reports for

the previous month are presented. Attachments: (4 ) NON PAYROLL November 2025 12/2/2025 at
9:37 AM EXP November 2025 12/2/2025 at 9:37 AM PAYROLL November 2025 12/2/2025 at 9:37 A

Item V.A.3: Bank Signatures Changes -- V.A.3. Bank Signatures Changes

Item V.A.4: Campus Improvement Plans for the 2025-2026 School Year Attachments: (4 ) ELEM
CIP 25-26 12/2/2025 at 2:04 PM INT CIP 25-26 12/4/2025 at 8:55 AM JH CIP 25-26 12/4/2025 at
8:55 AM HS CIP 25-26 12/4/2025 at 8:55 AM -- V.A.4. Campus Improvement Plans for the
2025-2026 School Year Attachments: (4 ) ELEM CIP 25-26 12/2/2025 at 2:04 PM INT CIP 25-26
12/4/2025 at 8:55 AM JH CIP 25-26 12/4/2025 at 8:55 AM HS CIP 25-26 12/4/2025 at 8:55 AM

Iltem V.B: Business and Finance -- V.B. Business and Finance

Item V.B.1: Review the Financial Integrity Rating System of Texas (FIRST) Report
Attachments: ( 2 ) FIRST 12/4/2025 at 12:34 PM FMR 12/4/2025 at 12:35 PM -- V.B.1. Review
the Financial Integrity Rating System of Texas (FIRST) Report Attachments: (2 ) FIRST
12/4/2025 at 12:34 PM FMR 12/4/2025 at 12:35 PM

Item V.B.2: Discuss, Consider, and Approve a Resolution to Set the 2025 Tax Rate [Vote:
PASSED (7 Yes, 0 No)] -- V.B.2. Discuss, Consider, and Approve a Resolution to Set the 2025
Tax Rate

Item V.B.3: Discuss, Consider, and Approve the 2025-2026 Revised Budget Description:
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RAINS ISD -- RAINS ISD Board of Trustees Regular Meeting (Continued)

Following the failure of the Voter Approved Tax Ratification Election (VATRE), the

original/approved 2025-2026 Budget needs to be revised to removed budgeted revenue and
expenditure included in the original budget related to the VATRE. Attachments: (2)
202526WebPostingforProposedBudget REVISED 12-8-25 12/4/2025 at 11:31 AM [Vote: PASSED (7
Yes, 0 No)] -- V.B.3. Discuss, Consider, and Approve the 2025-2026 Revised Budget

Description: Following the failure of the Voter Approved Tax Ratification Election (VATRE),

the original/approved 2025-2026 Budget needs to be revised to removed budgeted re

Item V.C: Academics and Student Services -- V.C. Academics and Student Services

Item V.C.1: Results Driven Accountability (RDA) Report Attachments: (2 ) 2025 RDA 12/2/2025
at 12:33 PM 2025 RDA Snip 12/2/2025 at 12:33 PM -- V.C.1. Results Driven Accountability
(RDA) Report Attachments: ( 2') 2025 RDA 12/2/2025 at 12:33 PM 2025 RDA Snip 12/2/2025 at
12:33 PM

Item V.D: Superintendent Reports -- V.D. Superintendent Reports

Item V.D.1: District Activities, Facilities & Projects Description: The Superintendent will
share information with the Board on district activities, facilities, and projects. Any items
that would require Board action will be presented along with the report. [Vote: PASSED (7
Yes, 0 No)] -- V.D.1. District Activities, Facilities & Projects Description: The
Superintendent will share information with the Board on district activities, facilities, and
projects. Any items that would require Board action will be presented along wit

Item V.D.2: Consider Approval of a Resolution to Establish Nonbusiness Days for Public
Information Act Compliance Description: House Bill 3033, adopted by the 88th Texas
Legislature, revised the Texas Public Information Act by authorizing school districts to
designate up to ten (10) additional nonbusiness days per school year. These designations
ensure that deadlines for responding to public information reque [Vote: PASSED (7 Yes, 0
No)] -- V.D.2. Consider Approval of a Resolution to Establish Nonbusiness Days for Public
Information Act Compliance Description: House Bill 3033, adopted by the 88th Texas
Legislature, revised the Texas Public Information Act by authorizing school

Item V.D.3: First Reading of Board Policy Update 126, Affecting (LOCAL) Policies BE, BED,

CJ, CJA, CLE, CQB, CQD, CSA, CV, DBD, DEC, DFBB, DGBA, DH, EEP, EFA, EHBAF, EIA, FA, FEF,
FFAC, FFB, FFF, FNG, FO, GF, and GKA Description: Background: Rains ISD is a member of the

Texas Association of School Boards and, as a part of our service agreement, we receive

policy updates for our LEGAL and LOCAL policies period [Vote: PASSED (7 Yes, 0 No)] --

V.D.3. First Reading of Board Policy Update 126, Affecting (LOCAL) Policies BE, BED, CJ,

CJA, CLE, CQB, CQD, CSA, CV, DBD, DEC, DFBB, DGBA, DH, EEP, EFA, EHBAF, EIA, FA, FEF, FFAC,
FFB, FFF, FNG, FO, GF, and GKA Description: Background: Rai

Item VI: PERSONNEL ITEMS FOR DISCUSSION AND/OR ACTION [Vote: PASSED (7 Yes, 0 No)] -- VL.
PERSONNEL ITEMS FOR DISCUSSION AND/OR ACTION

Item VI.A: Personnel Changes/Update Description: This report is for review only and does not
require board action. [Vote: PASSED (7 Yes, 0 No)] -- VI.A. Personnel Changes/Update
Description: This report is for review only and does not require board action.

Item VII: CLOSED SESSION -- VII. CLOSED SESSION

Item VII.A: Personnel, Texas Government Code Sec. 551.074 Description: Sec. 551.074 - To
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RAINS ISD -- RAINS ISD Board of Trustees Regular Meeting (Continued)

deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, or hear a complaint or charge against an officer
or employee. -- VII.A. Personnel, Texas Government Code Sec. 551.074 Description: Sec.
551.074 - To deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, or hear a complaint or charge

Item VII.A.1: Discuss and Complete Superintendent's Evaluation -- VII.A.1. Discuss and
Complete Superintendent's Evaluation

Item VII.A.2: Discuss Superintendent's Contract [Vote: PASSED (7 Yes, 0 No)] -- VIL.A.2.
Discuss Superintendent's Contract

Item VII.B: Student Discipline, Texas Government Code Sec. 551.082 Description: Sec.
551.082- To deliberate in a case involving discipline of a public school child, unless the
child's parent requests an open hearing in writing. -- VII.B. Student Discipline, Texas
Government Code Sec. 551.082 Description: Sec. 551.082- To deliberate in a case involving
discipline of a public school child, unless the child's parent requests an open hearing in
writing.

Item VII.C: Security, Texas Government Code Sec. 551.076 & Sec. 551.089 Description: Sec.
551.076- To deliberate the deployment, or specific occasions for implementation, of security
personnel or devices or a security audit. Sec. 551.089- To deliberate security assessments

or deployments relating to information resources technology, certain network security
matters, or related critical infrastructure, personnel, and device -- VII.C. Security, Texas
Government Code Sec. 551.076 & Sec. 551.089 Description: Sec. 551.076- To deliberate the
deployment, or specific occasions for implementation, of security personnel or devices or a
security audit. Sec. 551.089- To deliberate securi

Item VII.D: Consultation with Attorney, Texas Government Code Sec. 551.071 Description: Sec.
551.071- To consult with its attorney when the board seeks advice about pending or
contemplated litigation or a settlement offer, or when the attorney will have an ethical

duty of confidentiality. -- VII.D. Consultation with Attorney, Texas Government Code Sec.
551.071 Description: Sec. 551.071- To consult with its attorney when the board seeks advice
about pending or contemplated litigation or a settlement offer, or when the attorney will

hav

Item VIII: ACTION IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)]
-- VIIIl. ACTION IF ANY, ON ITEMS DISCUSSED IN CLOSED SESSION

Item VIII.A: Consideration and Possible Action to Approve the Superintendent's Evaluation as
Discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- VIII.A. Consideration and
Possible Action to Approve the Superintendent's Evaluation as Discussed in Closed Session

Item VIII.B: Consideration and Possible Action to Approve Superintendent's Contract as
Discussed in Closed Session [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Consideration and
Possible Action to Approve Superintendent's Contract as Discussed in Closed Session

Item X: ADJOURNMENT -- X. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RAINS ISD
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RAINS ISD -- RAINS ISD Board of Trustees Regular Meeting (Continued)

(Rains County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. rainsisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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