TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 20

FLORENCE ISD (WILLIAMSON COUNTY, TX)

FLORENCE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLORENCE ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,125 residents 2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLORENCE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLORENCE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Description: Announcement by the Board Action Items PASSED (7-0)
II: Pledges of Allegiance Presenter: Anthony DeAugustine General General
II.A: United States Pledge Description: "l pledge allegi General General
11.B: Texas Pledge Description: "Honor the Texas flag; | General General
III: Invocation Presenter: Ed Navarette General General
IV: Recognitions Presenter: Rick Kirkpatrick/Dr. Kelly A General General
IV.A: Student Recognition Description: Congratulations t General General
IV.B: Teacher of the Month Presenter: Rick Kirkpatrick/D General General
IX: Regular Business: Consideration, Discussion and Appr Action Items PASSED (7-0)
IX.A: Consideration and Possible Action Regarding Constr Action Items PASSED (7-0)

IX.B: Consideration and Possible Action to Authorize Fil
IX.C: Consideration and Possible Action Regarding Select
IX.D: Consideration and Possible Action to Approve an Ou
IX.E: Consideration and Possible Action to Approve an Ou
IX.F: Consideration and Possible Action to Approve Budge
IX.G: Consideration and Possible Action to Add the Posit

V: Public Comment Description: The Board encourages comm
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Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Consent

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

VI: Superintendent Report

VI.A: Discussion Related to Summer 2026 Project List Usi
VI.B: Discussion Regarding Various Options to Increase R
VI.C: Annual Announcement of Board Training Hours by Boa
VII: Consent Agenda: Consideration, Discussion and Appro
VII.A: Minutes of March 23, 2026 - Regular Meeting

VII.B: Minutes of April 1, 2026 - Special Called

VII.C: Donation(s) Attachments: (1) Asst League of Geo
VII.D: Audit Engagement Letter with Lott, Vernon, & Comp
VII.E: Florence ISD AG Building Meat Processing Environm
VII.F: FISD Light Pole Replacement Project at FHS and FM
VII.G: Florence ISD Stadium Lot New Asphalt and Fire Lan
VII.H: Florence ISD Maintenance Barn -- Jamail & Smith Co
VIII: Items Brought Down from Other Agenda Sections for
VILI: FMS Band Hall and Practice Room Renovation -- Jama
VII.J: FMS Kitchen Epoxy Flooring Installation -- Jamail
VIIL.K: Stampede Stadium Press Box Refresh Project - Jama
VII.L: FHS Cafeteria Refresh Project -- Jamail & Smith Co
VII.M: FHS Library Refresh Project -- Jamail & Smith Cons
VII.N: Student Computer Replacement - CDWG - TIPS Contra
VII.O: FHS Main Office Carpet Replacement -- Jamail & Smi
VII.P: Baseball and Softball Bleachers -- The Park and Fa

X: Executive Session

XI: Action Taken from Closed Session

XII: Items for Future Board Meetings

XIII: Reports (no board action required)

XIIl.A: Finance Reports Attachments: ( 1) APRIL 2026 Re
XIII.B: Enroliment/Attendance Report Attachments: (2 )
XIlI.C: Campus Reports Attachments: ( 3 ) FES Board Brie
XIl1.D: Resignations/New Hires Attachments: ( 2') 202604

XIV: Adjournment

Reports
Reports
Action Items
General
Consent
Consent
Consent
General
Reports
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

Action ltems

Executive Session

Action Items
General
Action Items
Reports
Reports
Reports
General

General
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Reports

Reports

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General
PASSED (7-0)
Reports
Reports
Reports
General

General
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order Description: Announcement by the Board President whether a quorum is
present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by law. [Vote: PASSED (7 Yes, O
No)] -- I. Call to Order Description: Announcement by the Board President whether a quorum

is present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by la

Item 1I: Pledges of Allegiance Presenter: Anthony DeAugustineo -- Il. Pledges of Allegiance
Presenter: Anthony DeAugustineo

Item I.A: United States Pledge Description: "I pledge allegiance to the flag of the United
States of America and to the Republic for which it stands one Nation under God, indivisible,
with liberty and justice for all." -- 1I.A. United States Pledge Description: "l pledge
allegiance to the flag of the United States of America and to the Republic for which it
stands one Nation under God, indivisible, with liberty and justice for all."

Item 11.B: Texas Pledge Description: "Honor the Texas flag; | pledge allegiance to thee,

Texas, one state under God, one and indivisible." -- 11.B. Texas Pledge Description: "Honor
the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."

Item 11I: Invocation Presenter: Ed Navarette -- lll. Invocation Presenter: Ed Navarette

Item IV: Recognitions Presenter: Rick Kirkpatrick/Dr. Kelly Avritt -- IV. Recognitions
Presenter: Rick Kirkpatrick/Dr. Kelly Avritt

Item IV.A: Student Recognition Description: Congratulations to the 8th Grade Boys Football
Team for winning the district championship this year. We had to wait until now to recognize

them because many of them were involved in basketball as well and could not attend a board
meeting. These athletes gave their all this year and were rewarded with the District
Championship. Congratulations to the 8th Grade Boys -- IV.A. Student Recognition

Description: Congratulations to the 8th Grade Boys Football Team for winning the district
championship this year. We had to wait until now to recognize them because many of them were
involved in basketball as well

Item IV.B: Teacher of the Month Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description:

The FISD Teacher of the Month for March is Mrs. Amanda Merrell. She has made a tremendous
impact in a short amount of time at Florence High School. As a first-year theater arts

teacher, she has completely rebuilt our theater program. She has invested countless hours
preparing students, developing productions, and outfit -- IV.B. Teacher of the Month

Presenter: Rick Kirkpatrick/Dr. Kelly Avritt Description: The FISD Teacher of the Month for
March is Mrs. Amanda Merrell. She has made a tremendous impact in a short amount of time at
Florence High School. As a fi

Item IX: Regular Business: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- IX. Regular Business: Consideration, Discussion and Appropriate Action

Item IX.A: Consideration and Possible Action Regarding Construction Manager At-Risk for the
Florence High School Meat Processing Lab Project, Including Delegation of Authority to the
Superintendent to Finalize Negotiations and Execute the Contract Presenter: Rick Kirkpatrick
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Description: Two proposals were received on April 20, 2026, and were scored by the scoring
committee. The average of the scores is incl [Vote: PASSED (7 Yes, 0 No)] -- IX.A.
Consideration and Possible Action Regarding Construction Manager At-Risk for the Florence
High School Meat Processing Lab Project, Including Delegation of Authority to the
Superintendent to Finalize Negotiations and Execute the Contra

Item IX.B: Consideration and Possible Action to Authorize Filing of Motion to Intervene in
PUCT Docket No. 59475 (Bell County East to Big Hill 765 kv Line), Oncor Proposed
Transmission Line Presenter: Rick Kirkpatrick Description: As shown in the attached map, one
of the proposed transmission lines would run just north of the Florence Elementary School.
Our community has voiced their concern that this could [Vote: PASSED (7 Yes, 0 No)] -- IX.B.
Consideration and Possible Action to Authorize Filing of Motion to Intervene in PUCT Docket
No. 59475 (Bell County East to Big Hill 765 kv Line), Oncor Proposed Transmission Line
Presenter: Rick Kirkpatrick Description: As shown in th

Item IX.C: Consideration and Possible Action Regarding Selection of an Environmental
Abatement Services Provider for the Agricultural Facility Renovation Project and Delegate
Authority to the Superintendent to Negotiate and Enter Into a Contract [Vote: PASSED (7 Yes,
0 No)] -- IX.C. Consideration and Possible Action Regarding Selection of an Environmental
Abatement Services Provider for the Agricultural Facility Renovation Project and Delegate
Authority to the Superintendent to Negotiate and Enter Into a Contract

Item IX.D: Consideration and Possible Action to Approve an Out-of-State Trip for the
Assistant Superintendent Presenter: Rick Kirkpatrick Description: As a member of IEI
(Institute for Education Innovation), the district is able to send one administrator at very

little cost to the district to three conferences hosted by IEI. The 2026 District Leaders
Connect Conference is being held in Denver, Colorado, from [Vote: PASSED (7 Yes, 0 No)] --
IX.D. Consideration and Possible Action to Approve an Out-of-State Trip for the Assistant
Superintendent Presenter: Rick Kirkpatrick Description: As a member of IEI (Institute for
Education Innovation), the district is able to send one admi

Item IX.E: Consideration and Possible Action to Approve an Out-of-State Trip for HOSA
Presenter: Rick Kirkpatrick Description: HOSA students will attend the HOSA International
Leadership Conference in Indianapolis, Indiana. Four total students plus the advisor will be
attending the conference, with one student having earned the right to compete in the
competition after advancing from the state competition. T [Vote: PASSED (7 Yes, 0 No)] --
IX.E. Consideration and Possible Action to Approve an Out-of-State Trip for HOSA Presenter:
Rick Kirkpatrick Description: HOSA students will attend the HOSA International Leadership
Conference in Indianapolis, Indiana. Four total students p

Item IX.F: Consideration and Possible Action to Approve Budget Amendment Number 2 Presenter:
Rick Kirkpatrick/Eric Banfield Attachments: ( 1 ) Budget Amendment_Fund Calc FISD 2026 No
TWO 4/14/2026 at 1:51 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.F. Consideration and Possible
Action to Approve Budget Amendment Number 2 Presenter: Rick Kirkpatrick/Eric Banfield
Attachments: ( 1 ) Budget Amendment_Fund Calc FISD 2026 No TWO 4/14/2026 at 1:51 PM

Item IX.G: Consideration and Possible Action to Add the Position of Coordinator of College,
Career, and Student Success at Florence High School for the 2026-2027 School Year Presenter:
Rick Kirkpatrick Description: As the Texas Education Agency continues to make changes to CTE
course sequencing and offerings as well as the changes to CCMR, the district recommends
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

adding this position so we have a dedicated i [Vote: PASSED (7 Yes, 0 No)] -- IX.G.
Consideration and Possible Action to Add the Position of Coordinator of College, Career, and
Student Success at Florence High School for the 2026-2027 School Year Presenter: Rick
Kirkpatrick Description: As the Texas Education Agency

Item V: Public Comment Description: The Board encourages comments about the district from
members of the public. Anyone who has signed up to speak in advance of the meeting in
accordance with the Board procedures may do so at this time. The Board asks that each
participant's comments pertain to district business and be no longer than 5 minutes. For any
member of the public who is accompanied by a trans [Vote: PASSED (7 Yes, 0 No)] -- V. Public
Comment Description: The Board encourages comments about the district from members of the
public. Anyone who has signed up to speak in advance of the meeting in accordance with the
Board procedures may do so at this time. The Bo

Item VI: Superintendent Report -- VI. Superintendent Report

Item VI.A: Discussion Related to Summer 2026 Project List Using Remaining Bond Funds and
Interest Earned from the 2022 and 2024 Bonds Presenter: Rick Kirkpatrick Description: Mr.
Kirkpatrick will review the attached spreadsheet to explain any new items added to the list

and the expenses associated with each. Attachments: (1) Project List Updated 4_14

4/20/2026 at 4:17 PM -- VI.A. Discussion Related to Summer 2026 Project List Using Remaining
Bond Funds and Interest Earned from the 2022 and 2024 Bonds Presenter: Rick Kirkpatrick
Description: Mr. Kirkpatrick will review the attached spreadsheet to explain any ne

Item VI.B: Discussion Regarding Various Options to Increase Revenue in the Maintenance and
Operation Budget for the 2026-2027 School Year Presenter: Rick Kirkpatrick/Eric Banfield
Description: As we are working through the budget building process for the 2026-2027 school
year, it appears that we will once again be facing a budget deficit in FISD. This deficit is

likely to occur even if no raises are offered [Vote: PASSED (7 Yes, 0 No)] -- VI.B.

Discussion Regarding Various Options to Increase Revenue in the Maintenance and Operation
Budget for the 2026-2027 School Year Presenter: Rick Kirkpatrick/Eric Banfield Description:
As we are working through the budget building proces

Item VI.C: Annual Announcement of Board Training Hours by Board President Description: As
required by state law, the Board President will read a summary of Board Member Training
Hours for the previous year. -- VI.C. Annual Announcement of Board Training Hours by Board
President Description: As required by state law, the Board President will read a summary of
Board Member Training Hours for the previous year.

Item VII: Consent Agenda: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- VII. Consent Agenda: Consideration, Discussion and Appropriate Action

Item VII.A: Minutes of March 23, 2026 - Regular Meeting [Vote: PASSED (7 Yes, 0 No)] --
VII.A. Minutes of March 23, 2026 - Regular Meeting

Item VII.B: Minutes of April 1, 2026 - Special Called [Vote: PASSED (7 Yes, 0 No)] -- VII.B.
Minutes of April 1, 2026 - Special Called

Item VII.C: Donation(s) Attachments: (1) Asst League of Georgetown Donation 4/14/2026 at
10:22 AM -- VII.C. Donation(s) Attachments: ( 1 ) Asst League of Georgetown Donation
4/14/2026 at 10:22 AM
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Item VII.D: Audit Engagement Letter with Lott, Vernon, & Company, P.C. for the Year Ending
August 31, 2026 Presenter: Eric Banfield Description: Auditor will audit the financial
statements of the governmental activities, the business-type activities, each major fund,

and the aggregate remaining fund information, including the disclosures, which collectively
comprise the basic financial statements of Florence -- VII.D. Audit Engagement Letter with
Lott, Vernon, & Company, P.C. for the Year Ending August 31, 2026 Presenter: Eric Banfield
Description: Auditor will audit the financial statements of the governmental activities, the
business-type activi

Item VII.E: Florence ISD AG Building Meat Processing Environmental Services and Demolition -
1 Priority Environmental Services -- TIPS Contract #25100202 - $124,875.00 Presenter: Rick
Kirkpatrick Description: To prepare the meat lab at FHS for renovations, 1 Priority
Environmental Services will provide environmental remediation and demolition. Environmental
testing revealed that mold counts are above acceptabl [Vote: PASSED (7 Yes, 0 No)] -- VII.E.
Florence ISD AG Building Meat Processing Environmental Services and Demolition - 1 Priority
Environmental Services -- TIPS Contract #25100202 - $124,875.00 Presenter: Rick Kirkpatrick
Description: To prepare the meat lab at FHS for re

Item VII.F: FISD Light Pole Replacement Project at FHS and FMS -- Gerald Nunn Electric -
TIPS Contract #260104 -- $115,952.00 Presenter: Rick Kirkpatrick Description: The light
poles in the FHS parking lot are rusting and need to be replaced. The new light poles will
be similar to the poles installed on the band practice field and will have two fixtures per

pole to provide additional lighting. (Currently one fi [Vote: PASSED (7 Yes, 0 No)] --

VIIL.F. FISD Light Pole Replacement Project at FHS and FMS -- Gerald Nunn Electric - TIPS
Contract #260104 -- $115,952.00 Presenter: Rick Kirkpatrick Description: The light poles in
the FHS parking lot are rusting and need to be replaced. The

Item VII.G: Florence ISD Stadium Lot New Asphalt and Fire Lane Restriping at FHS and FMS -
PAVECON - Buyboard Contract #700-23 - $245,615.00 Presenter: Rick Kirkpatrick Description:
The parking lot between FMS and the stadium is damaged beyond repair and needs to be
replaced. This proposal from PAVECON will provide for a new cement-stabilized asphalt
parking lot and pavement markings as well as new fire lane [Vote: PASSED (7 Yes, 0 No)] --
VII.G. Florence ISD Stadium Lot New Asphalt and Fire Lane Restriping at FHS and FMS -
PAVECON - Buyboard Contract #700-23 - $245,615.00 Presenter: Rick Kirkpatrick Description:
The parking lot between FMS and the stadium is damaged beyond r

Item VII.H: Florence ISD Maintenance Barn -- Jamail & Smith Construction - TIPS Contract
#25050402 -- $152,466.00 Presenter: Rick Kirkpatrick Description: This TIPS Job Order
Contract (JOC) proposal will provide for the construction of a new 25' x 50" x 10" metal
building for storage of maintenance equipment behind their new office. The metal building

will have two open bays and one enclosed bay and will allow [Vote: PASSED (7 Yes, 0 No)] --
VII.H. Florence ISD Maintenance Barn -- Jamail & Smith Construction - TIPS Contract
#25050402 -- $152,466.00 Presenter: Rick Kirkpatrick Description: This TIPS Job Order
Contract (JOC) proposal will provide for the construction of a new 25' x

Item VIII: Items Brought Down from Other Agenda Sections for Discussion and Appropriate
Action [Vote: PASSED (7 Yes, 0 No)] -- VIII. Items Brought Down from Other Agenda Sections
for Discussion and Appropriate Action

Iltem VII.I: FMS Band Hall and Practice Room Renovation -- Jamail & Smith Construction --
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

TIPS Contract #25050402 - $133,192.00 Presenter: Rick Kirkpatrick Description: The FMS Band
Hall still has the original carpet from when it was built. The carpet is in very bad shape

and cleaning it has not removed the odor. The florescent lights will be replaced with LED
fixtures and the ceiling tile will be replaced as we [Vote: PASSED (7 Yes, 0 No)] -- VIL.I.

FMS Band Hall and Practice Room Renovation -- Jamail & Smith Construction -- TIPS Contract
#25050402 - $133,192.00 Presenter: Rick Kirkpatrick Description: The FMS Band Hall still has
the original carpet from when it was built. The car

Item VI1.J: FMS Kitchen Epoxy Flooring Installation -- Jamail & Smith Construction -- TIPS
Contract #25050402 -- $74,456.00 Presenter: Rick Kirkpatrick Description: The tile floor in
the kitchen at FMS is broken in places and the health department has cited it in their
inspection. The flooring to be used is epoxy flooring like the flooring we used in the

kitchen at the new elementary school. It will hold up much [Vote: PASSED (7 Yes, 0 No)] --
VII.J. FMS Kitchen Epoxy Flooring Installation -- Jamail & Smith Construction -- TIPS
Contract #25050402 -- $74,456.00 Presenter: Rick Kirkpatrick Description: The tile floor in
the kitchen at FMS is broken in places and the health department

Item VII.K: Stampede Stadium Press Box Refresh Project - Jamail & Smith Construction - TIPS
Contract #25050402 - $46,232.00 Presenter: Rick Kirkpatrick Description: The press box at
Stampede Stadium is desperately in need of an update. The carpet is coming apart at the
seams, the ceiling is sagging and broken, and the walls need painting. After the donation of
the HVAC system for the press box and the new win [Vote: PASSED (7 Yes, 0 No)] -- VII.K.
Stampede Stadium Press Box Refresh Project - Jamail & Smith Construction - TIPS Contract
#25050402 - $46,232.00 Presenter: Rick Kirkpatrick Description: The press box at Stampede
Stadium is desperately in need of an update. The carpe

Item VII.L: FHS Cafeteria Refresh Project -- Jamail & Smith Construction -- TIPS Contract
#25050402 - $119,740.00 Presenter: Rick Kirkpatrick Description: The cafeteria at FHS is
used as a common meeting place for school functions and theater performances. It is also
used by the public. In order to ensure that the cafeteria continues to be a highlight for

the district, we are requesting that the entire cafeteri [Vote: PASSED (7 Yes, 0 No)] --
VII.L. FHS Cafeteria Refresh Project -- Jamail & Smith Construction -- TIPS Contract
#25050402 - $119,740.00 Presenter: Rick Kirkpatrick Description: The cafeteria at FHS is
used as a common meeting place for school functions and theater perf

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLORENCE ISD
(Williamson County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://fl orenceisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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