TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 25

COMAL ISD (COMAL COUNTY, TX)

COMAL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COMAL ISD (Comal County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
30,421 residents 2026-06-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COMAL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-25

Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order Presenter: Courtney Biasatti, B Action Items PASSED (7-0)
10: Adjournment General General
2: Board Recognitions Presenter: Christina Eckert, Chief General General

3: Public Comment/Audience Participation Presenter: Cour Public Hearing Public Hearing

4: Board President's Comments Presenter: Courtney Biasat General General
5: Superintendent Reports and Board Information Reports Reports
5.A: Board Assignments and Committees Presenter: Courtne General General

5.B: Bond Construction & Capital Project Update Presente
5.C: Comal Commitment Quarterly Report - 4th Quarter Pre
5.D: STAAR 3-8 / EOC Update Presenter: Julie Cronkhite a

6: Consent Agenda Attachments: (1) Action sheet - Cons
6.A: Consider/Approve Personnel Report Presenter: Dr. Ra
6.B: Consider/Approve Board Meeting Minutes Attachments:
6.C: Consider/Approve Financial Statement and Expenditur
6.D: Consider/Approve Monthly Tax Office Report Presente
6.E: Consider/Approve 2025-2026 Final Budget Amendment P

6.F: Consider/Approve Donations - District Wide AF-122 P
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Action Items
Reports
Reports
Consent
Action Items
Consent
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

6.G: Consider/Approve Annual Review of Investment Policy
6.H: Consider/Approve Annual Review of Investment Traini
6.1: Consider/Approve Annual Review of Qualified Brokers
6.J: Consider/Approve Resolution for Investment Authoriz
6.K: Consider/Approve Resolution Authorizing Participati
6.L: Consider/Approve Federal Grant Information Presente
6.M: Consider/Approve the Listed Expenditures at or Exce
6.N: Consider/Approve 2026-2027 Staff Development Minute
6.0: Consider/Approve Teacher Data Portal Waiver Present
6.P: Consider/Approve 2026-2027 Student Code of Conduct
6.Q: Consider/Approve 2026-2027 Community Education Foun
6.R: Consider/Approve Granting School District Teaching

7: Items for Discussion and/or Action

7.A: ltems Removed from Consent

7.B: Consideration and Possible Approval of the Employee
7.C: Consideration and Possible Approval of the 2026-202
7.D: Consideration and Possible Approval of the Recommen
7.E: Consideration and Possible Approval of the 2026-202
7.F: Consideration and Possible Approval of the Purchase
8: Closed Session Attachments: ( 1) Certified Agenda Cl
8.A: Pursuant to Section 551.071 of the Texas Government
9: Action Items

9.A: Consider and take possible action regarding pending

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order Presenter: Courtney Biasatti, Board President [Vote: PASSED (7

Action ltems
Action Items
Action Items
Consent

Consent

Action Items
Action ltems
Consent

Action Items
Action Items
Action Items
Action Items
Action ltems
Consent

Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

General
Action ltems

Action ltems

Yes, 0 No)] -- 1. Call Meeting to Order Presenter: Courtney Biasatti, Board President

Item 10: Adjournment -- 10. Adjournment

Item 2: Board Recognitions Presenter: Christina Eckert, Chief Communications Officer
Attachments: ( 1 ) Agenda Sheet - Board Recognitions 6/15/2026 at 1:56 PM -- 2. Board

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
PASSED (7-0)

PASSED (7-0)

Recognitions Presenter: Christina Eckert, Chief Communications Officer Attachments: (1)
Agenda Sheet - Board Recognitions 6/15/2026 at 1:56 PM

Item 3: Public Comment/Audience Participation Presenter: Courtney Biasatti, Board President
Attachments: ( 1 ) Agenda sheet - audience participation 6/15/2026 at 2:02 PM -- 3. Public
Comment/Audience Participation Presenter: Courtney Biasatti, Board President Attachments: (
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

1) Agenda sheet - audience participation 6/15/2026 at 2:02 PM

Item 4: Board President's Comments Presenter: Courtney Biasatti, Board President
Attachments: (1 ) Agenda sheet - president comments 6/15/2026 at 2:03 PM -- 4. Board
President's Comments Presenter: Courtney Biasatti, Board President Attachments: ( 1 ) Agenda
sheet - president comments 6/15/2026 at 2:03 PM

Item 5: Superintendent Reports and Board Information -- 5. Superintendent Reports and Board
Information

Item 5.A: Board Assignments and Committees Presenter: Courtney Biasatti Description: Board
President Courtney Biasatti will lead discussion on board assignments to district committees

- Comal ISD Council of PTAs; TASA and TASB Delegate and Alternate; School Health and
Advisory Council (SHAC); Comal Education Foundation; Safety and Security Committee; Audit
Committee; and District Site-Based Decision-Making -- 5.A. Board Assignments and Committees
Presenter: Courtney Biasatti Description: Board President Courtney Biasatti will lead

discussion on board assignments to district committees - Comal ISD Council of PTAs; TASA and
TASB Delegate and Alter

Item 5.B: Bond Construction & Capital Project Update Presenter: Mark Stahl and Jenny Hale
Description: Facilities/Growth & Planning Background : In alignment with Strategic Goal #6:
Facilities / Growth and Planning, Comal ISD continues to execute a broad range of capital
projects aimed at addressing student enrollment growth, enhancing educational spaces, and
maintaining district infrastructure. Regular upd [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Bond
Construction & Capital Project Update Presenter: Mark Stahl and Jenny Hale Description:
Facilities/Growth & Planning Background : In alignment with Strategic Goal #6: Facilities /
Growth and Planning, Comal ISD continues to execut

Item 5.C: Comal Commitment Quarterly Report - 4th Quarter Presenter: Dr. John E. Chapman |l
Description: Administration presents the Comal Commitment 4th Quarterly Report in alignment
with the Collaborative Vision 5-year plan. Attachments: ( 1 ) Agenda Sheet - Comal

Commitment Quarterly Report 6/15/2026 at 2:39 PM -- 5.C. Comal Commitment Quarterly Report -
4th Quarter Presenter: Dr. John E. Chapman Ill Description: Administration presents the

Comal Commitment 4th Quarterly Report in alignment with the Collaborative Vision 5-year

plan. Attachments: ( 1

Item 5.D: STAAR 3-8 / EOC Update Presenter: Julie Cronkhite and Taylor Keller Description:
Strategic Priority 1: Academic Success/Instruction Background: Administration is providing

an update on 2026 STAAR 3-8 and EOC performance for Comal ISD. STAAR measures the Texas
Essential Knowledge and Skills (TEKS) curriculum standards and provides districts with

analytical resources to support the teaching of the s -- 5.D. STAAR 3-8 / EOC Update

Presenter: Julie Cronkhite and Taylor Keller Description: Strategic Priority 1: Academic
Success/Instruction Background: Administration is providing an update on 2026 STAAR 3-8 and
EOC performance for Comal ISD.

Item 6: Consent Agenda Attachments: (1) Action sheet - Consent 6/17/2026 at 5:32 AM [Vote:
PASSED (7 Yes, 0 No)] -- 6. Consent Agenda Attachments: ( 1) Action sheet - Consent
6/17/2026 at 5:32 AM

Item 6.A: Consider/Approve Personnel Report Presenter: Dr. Randy Davis Attachments: (1)
Action Sheet - Personnel 6/15/2026 at 2:01 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.A.
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Consider/Approve Personnel Report Presenter: Dr. Randy Davis Attachments: (1) Action Sheet
- Personnel 6/15/2026 at 2:01 PM

Item 6.B: Consider/Approve Board Meeting Minutes Attachments: ( 1) Action sheet - meeting
minutes 6/15/2026 at 2:51 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider/Approve Board
Meeting Minutes Attachments: ( 1 ) Action sheet - meeting minutes 6/15/2026 at 2:51 PM

Item 6.C: Consider/Approve Financial Statement and Expenditures Presenter: Larry Guerra,
Chief Financial Officer Attachments: (1) Action Sheet - April 2026 Financials 6/15/2026 at
4:36 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consider/Approve Financial Statement and
Expenditures Presenter: Larry Guerra, Chief Financial Officer Attachments: (1) Action
Sheet - April 2026 Financials 6/15/2026 at 4:36 PM

Item 6.D: Consider/Approve Monthly Tax Office Report Presenter: Larry Guerra, Chief
Financial Officer Attachments: ( 1) Action Sheet - June 25, 2026 Tax Report (April Taxes)
6/15/2026 at 2:10 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.D. Consider/Approve Monthly Tax
Office Report Presenter: Larry Guerra, Chief Financial Officer Attachments: (1) Action
Sheet - June 25, 2026 Tax Report (April Taxes) 6/15/2026 at 2:10 PM

Item 6.E: Consider/Approve 2025-2026 Final Budget Amendment Presenter: Larry Guerra, Chief
Financial Officer Attachments: ( 1 ) Action Sheet - 2025-2026 Final Budget Amendment
6/15/2026 at 5:56 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.E. Consider/Approve 2025-2026 Final
Budget Amendment Presenter: Larry Guerra, Chief Financial Officer Attachments: ( 1) Action
Sheet - 2025-2026 Final Budget Amendment 6/15/2026 at 5:56 PM

Item 6.F: Consider/Approve Donations - District Wide AF-122 Presenter: Larry Guerra
Description: Donations Background: Board Policy CDC Locals states that all donations valued
$5,000.00 and greater shall require Board approval. Various organizations have proposed to
donate funds or items to multiple campuses. Proposed donations will be brought to the board
each June and December for approval. Recommendation [Vote: PASSED (7 Yes, 0 No)] -- 6.F.
Consider/Approve Donations - District Wide AF-122 Presenter: Larry Guerra Description:
Donations Background: Board Policy CDC Locals states that all donations valued $5,000.00 and
greater shall require Board approval. Various organizat

Item 6.G: Consider/Approve Annual Review of Investment Policy & Strategy Presenter: Larry
Guerra Description: Investment of District Funds Background: Board Policy CDA and the Public
Investment Act of Texas Government Code require the Board of Trustees to review annually the
investment policy and strategy as adopted by the Board and approve any changes.
Recommendation : It is the recommendation of the Super [Vote: PASSED (7 Yes, 0 No)] -- 6.G.
Consider/Approve Annual Review of Investment Policy & Strategy Presenter: Larry Guerra
Description: Investment of District Funds Background: Board Policy CDA and the Public
Investment Act of Texas Government Code require the Board of T

Item 6.H: Consider/Approve Annual Review of Investment Training Presenter: Larry Guerra
Description: Investment of District Funds Background : Board Policy CDA and the Public
Investment Act of Texas Government Code require annual approval of investment officer
training from independent sources. Recommendation : It is the recommendation of the
Superintendent that the Board of Trustees approve the sources for [Vote: PASSED (7 Yes, 0
No)] -- 6.H. Consider/Approve Annual Review of Investment Training Presenter: Larry Guerra
Description: Investment of District Funds Background : Board Policy CDA and the Public
Investment Act of Texas Government Code require annual approval of inv
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Item 6.1: Consider/Approve Annual Review of Qualified Brokers Presenter: Larry Guerra
Description: Investment of District Funds Background: Board Policy CDA and the Public
Investment Act of Texas Government Code require the Board of Trustees to adopt annually
qualified brokers and dealers authorized to engage in investment transactions with the

district. Recommendation : It is the recommendation of the Supe [Vote: PASSED (7 Yes, 0 No)]
-- 6.1. Consider/Approve Annual Review of Qualified Brokers Presenter: Larry Guerra
Description: Investment of District Funds Background: Board Policy CDA and the Public
Investment Act of Texas Government Code require the Board of Trustees to

Item 6.J: Consider/Approve Resolution for Investment Authorized Personnel Presenter: Larry
Guerra Description: Investment of District Funds Background: Board Policy CDA and the Public
Investment Act of Texas Government Code require the Board of Trustees to annually adopt
authorized individuals that can perform investment functions for the district. The

individuals noted in the attached resolution are the e [Vote: PASSED (7 Yes, 0 No)] -- 6.J.
Consider/Approve Resolution for Investment Authorized Personnel Presenter: Larry Guerra
Description: Investment of District Funds Background: Board Policy CDA and the Public
Investment Act of Texas Government Code require the Board of

Item 6.K: Consider/Approve Resolution Authorizing Participation in the US Fixed Income Trust
Investment Pools and Designating Authorized Representatives Presenter: Larry Guerra
Description: District Participation in U.S Fixed Income Trust (US-FIT) and it's Texas public
funds investment pools (TX-FIT) Background: Board Policy CDA and the Public Investment Act
of Texas Government Code require the Board of Tru [Vote: PASSED (7 Yes, 0 No)] -- 6.K.
Consider/Approve Resolution Authorizing Participation in the US Fixed Income Trust
Investment Pools and Designating Authorized Representatives Presenter: Larry Guerra
Description: District Participation in U.S Fixed Income Trust (US-FI

Item 6.L: Consider/Approve Federal Grant Information Presenter: Larry Guerra Description:
Federal Entitlement Grants Background: Board Policy CB Local requires the district to

provide notice of federal grant applications through an information item at a Board meeting
and by publishing information on the district's website. Recommendation : It is the
recommendation of the Superintendent that the Board of Tru [Vote: PASSED (7 Yes, 0 No)] --
6.L. Consider/Approve Federal Grant Information Presenter: Larry Guerra Description: Federal
Entitlement Grants Background: Board Policy CB Local requires the district to provide notice
of federal grant applications through an information i

Item 6.M: Consider/Approve the Listed Expenditures at or Exceeding CH(Local) Threshold for
the 2026-2027 Year Presenter: Larry Guerra Description: CH Local 26.27 Fiscal Year
Expenditures Background: Board Policy CH Local requires purchases of $200,000.00 and over to
request Board Approval. The list of (over threshold expenditures) will reduce the times

purchases at or exceeding the CH Local threshold will h [Vote: PASSED (7 Yes, 0 No)] -- 6.M.
Consider/Approve the Listed Expenditures at or Exceeding CH(Local) Threshold for the
2026-2027 Year Presenter: Larry Guerra Description: CH Local 26.27 Fiscal Year Expenditures
Background: Board Policy CH Local requires purchases of $2

Item 6.N: Consider/Approve 2026-2027 Staff Development Minutes Waiver Presenter: Taylor
Keller Description: The Staff Development Minutes Waiver allows districts to train staff on
various educational strategies designed to improve student performance in lieu of student
instruction during the school year. The board of trustees approved the 2026-27 Academic
Calendar that includes four district staff developme [Vote: PASSED (7 Yes, 0 No)] -- 6.N.
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Consider/Approve 2026-2027 Staff Development Minutes Waiver Presenter: Taylor Keller
Description: The Staff Development Minutes Waiver allows districts to train staff on various
educational strategies designed to improve student perfor

Item 6.0: Consider/Approve Teacher Data Portal Waiver Presenter: Julie Cronkhite

Description: Strategic Priority 1: Maximize Academic Success Background: Comal ISD currently
uses Eduphoria AWARE as our local student data system. Aware provides more functionality
than the state data portal for teachers as well as administrators. In addition, Aware,

through a partnership with lead4ward, provides enhanced data [Vote: PASSED (7 Yes, 0 No)] --
6.0. Consider/Approve Teacher Data Portal Waiver Presenter: Julie Cronkhite Description:
Strategic Priority 1: Maximize Academic Success Background: Comal ISD currently uses
Eduphoria AWARE as our local student data system. Aware provides m

Item 6.P: Consider/Approve 2026-2027 Student Code of Conduct Presenter: Corbee Wunderlich
Description: Strategic Priority: Student Support / Safety Background: The Student Code of
Conduct requires annual approval by the Board of Trustees. During the previous school year,
numerous revisions were made to the Code of Conduct in response to changes from the 89th
Texas Legislature. In the current non-legislative [Vote: PASSED (7 Yes, 0 No)] -- 6.P.
Consider/Approve 2026-2027 Student Code of Conduct Presenter: Corbee Wunderlich Description:
Strategic Priority: Student Support / Safety Background: The Student Code of Conduct

requires annual approval by the Board of Trustees. During

Item 6.Q: Consider/Approve 2026-2027 Community Education Foundation (CEF) MOU Presenter: Dr.
Lizette Goodloe Description: Memorandum of Understanding between Comal ISD and Comal
Education Foundation Background: The Comal Education Foundation was established in 2001 when
community leaders from Comal County organized the Comal Public School Foundation, a

501(c)(3) non-profit charity. The goal was to provide a [Vote: PASSED (7 Yes, 0 No)] -- 6.Q.
Consider/Approve 2026-2027 Community Education Foundation (CEF) MOU Presenter: Dr. Lizette
Goodloe Description: Memorandum of Understanding between Comal ISD and Comal Education
Foundation Background: The Comal Education Foundation was

Item 6.R: Consider/Approve Granting School District Teaching Permits Presenter: Dr. Randy
Davis Description: Strategic Priority 4: Employment Recruitment, Retention Background: The
District may grant local teaching certification to paraprofessionals who have worked in CISD
and are a part of the district's RISE program, seeking attainment of their teaching
certification. Recommendation : It is the recommenda [Vote: PASSED (7 Yes, 0 No)] -- 6.R.
Consider/Approve Granting School District Teaching Permits Presenter: Dr. Randy Davis
Description: Strategic Priority 4: Employment Recruitment, Retention Background: The
District may grant local teaching certification to paraprofessio

Item 7: Items for Discussion and/or Action [Vote: PASSED (7 Yes, 0 No)] -- 7. ltems for
Discussion and/or Action

Item 7.A: Items Removed from Consent [Vote: PASSED (7 Yes, 0 No)] -- 7.A. ltems Removed from
Consent

Item 7.B: Consideration and Possible Approval of the Employee Health, Pharmaceutical, and
Stop-Loss Insurance Coverage Presenter: Dr. Randy Davis Description: Strategic Priority 4:
Employment Recruitment, Retention Background: Gallagher was chosen by the Board at the April
2026 Board meeting as our new TPA for health, pharmaceutical and stop-loss coverage. An RFP
was conducted by Gallagher for each of these [Vote: PASSED (7 Yes, 0 No)] -- 7.B.
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Consideration and Possible Approval of the Employee Health, Pharmaceutical, and Stop-Loss
Insurance Coverage Presenter: Dr. Randy Davis Description: Strategic Priority 4: Employment
Recruitment, Retention Background: Gallagher was chos

Item 7.C: Consideration and Possible Approval of the 2026-2027 Comal County Sheriff's Office
Interlocal Agreement for Law Enforcement Services Presenter: Corbee Wunderlich Description:
To ensure sufficient security and protection of students, staff, and property, the Comal
Independent School District and the Comal County Sheriff's Office enter into a yearly

interlocal agreement for the provision of law enfo [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
Consideration and Possible Approval of the 2026-2027 Comal County Sheriff's Office

Interlocal Agreement for Law Enforcement Services Presenter: Corbee Wunderlich Description:
To ensure sufficient security and protection of students, st

Item 7.D: Consideration and Possible Approval of the Recommendation for Major Middle
School's Mascot Presenter: Christina Eckert Description: Facilities/Growth & Planning
Background: Following the naming of Dr. Jerry Major Middle School, nominations for the Major
Middle School mascot were opened to the Mayfair, Oak Creek, and Freiheit Elementary
communities from May 15 - 29. Based on community input, admini [Vote: PASSED (7 Yes, 0 No)]
-- 7.D. Consideration and Possible Approval of the Recommendation for Major Middle School's
Mascot Presenter: Christina Eckert Description: Facilities/Growth & Planning Background:
Following the naming of Dr. Jerry Major Middle School, nominat

Item 7.E: Consideration and Possible Approval of the 2026-2027 Maintenance and Operations,
Interest and Sinking, and Child Nutrition Budgets & Line ltems Presenter: Larry Guerra
Description: A public meeting was held as required under Education Code 44.004 to discuss

the proposed 2026-2027 budgets and tax rates. The 2026-2027 proposed budgets are presented
for consideration and possible approval as attached [Vote: PASSED (7 Yes, 0 No)] -- 7.E.
Consideration and Possible Approval of the 2026-2027 Maintenance and Operations, Interest
and Sinking, and Child Nutrition Budgets & Line Items Presenter: Larry Guerra Description: A
public meeting was held as required under Education

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMAL ISD
(Comal County, Texas) convened on 2026-06-25, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. comal i sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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