TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 17

KEENE ISD (JOHNSON COUNTY, TX)

KEENE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KEENE ISD (Johnson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,139 residents 2025-11-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KEENE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-17
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KEENE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 6:00 CALL TO ORDER Action Items PASSED (7-0)
10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM E Action Items PASSED (7-0)
11: Approve New Hires, Resignations, and Retirements General General
12: ADJOURNMENT General General
1.A: Establish a Quorum General General
1.B: Opening Prayer General General
1.C: Pledge of Allegiance General General
2: OPEN FORUM General General
3: RECOGNITIONS General General
3.A: Athletic Department Presenter: J. McFarlin General General
4: CONSENT AGENDA Consent PASSED (7-0)
4.A: Board Minutes - October 20, 2025 Regular Meeting Consent PASSED (7-0)
4.B: Financial Report Reports Reports
4.B.1: Payments Processed General General
5: INFORMATION ITEM General General
5.A: SWAU Report Presenter: Dr. Will Reports Reports
5.B: Upcoming One Time Salary Adjustment General General
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

5.C: Notification to Board of Bi-Annual Safety Audit Com General General

5.D: Notification to the District of Startup of K9 dog/o General General

6: DISCUSSION ITEMS General General

6.A: HVAC Replacement Discussion General General

6.B: Discuss Data and Results of 2025 Bond Election General General

7: ACTION ITEMS Action Items PASSED (7-0)
7.A: Discuss and Approve Keene High School Student Counc General General

7.B: Approve DOI Recertification General General

7.C: Approve Sale/Disposal List for Child Nutrition Depa General General

7.D: Accept FY 2025 Audit General General

7.E: Board Recognizes and Elects New Officers General General

7.F: Approval and Implementation of the Keene ISD Police General General

7.G: Discuss and Possibly Approve to Allow Conceal Carry General General

8: REPORTS Reports Reports

8.A: Superintendent Report Reports Reports

9: EXECUTIVE SESSION (TEXAS GOVERNMENT CODE 551) Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 6:00 CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. 6:00 CALL TO ORDER

Item 10: RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION [Vote: PASSED
(7 Yes, 0 No)] -- 10. RETURN TO OPEN SESSION - APPROVAL OF ACTIONS FROM EXECUTIVE SESSION

Item 11: Approve New Hires, Resignations, and Retirements -- 11. Approve New Hires,
Resignations, and Retirements

Iltem 12: ADJOURNMENT -- 12. ADJOURNMENT

Iltem 1.A: Establish a Quorum -- 1.A. Establish a Quorum
Item 1.B: Opening Prayer -- 1.B. Opening Prayer

Item 1.C: Pledge of Allegiance -- 1.C. Pledge of Allegiance
Item 2: OPEN FORUM -- 2. OPEN FORUM

Iltem 3: RECOGNITIONS -- 3. RECOGNITIONS

Item 3.A: Athletic Department Presenter: J. McFarlin -- 3.A. Athletic Department Presenter:
J. McFarlin

Item 4: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

Item 4.A: Board Minutes - October 20, 2025 Regular Meeting [Vote: PASSED (7 Yes, 0 No)] --
4.A. Board Minutes - October 20, 2025 Regular Meeting
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

Item 4.B: Financial Report -- 4.B. Financial Report

Item 4.B.1: Payments Processed -- 4.B.1. Payments Processed

Iltem 5: INFORMATION ITEM -- 5. INFORMATION ITEM

Item 5.A: SWAU Report Presenter: Dr. Will -- 5.A. SWAU Report Presenter: Dr. Will

Item 5.B: Upcoming One Time Salary Adjustment -- 5.B. Upcoming One Time Salary Adjustment

Item 5.C: Notification to Board of Bi-Annual Safety Audit Completed Presenter: Chief Wells
-- 5.C. Notification to Board of Bi-Annual Safety Audit Completed Presenter: Chief Wells

Item 5.D: Notification to the District of Startup of K9 dog/officer Program for the Police
Department with Brief Explanation. Presenter: Chief Wells Description: Cost savings once
initial training is complete. Attached Police Procedures -- 5.D. Notification to the

District of Startup of K9 dog/officer Program for the Police Department with Brief
Explanation. Presenter: Chief Wells Description: Cost savings once initial training is
complete. Attached Police Procedures

Item 6: DISCUSSION ITEMS -- 6. DISCUSSION ITEMS
Item 6.A: HVAC Replacement Discussion -- 6.A. HVAC Replacement Discussion

Iltem 6.B: Discuss Data and Results of 2025 Bond Election -- 6.B. Discuss Data and Results of
2025 Bond Election

Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.A: Discuss and Approve Keene High School Student Council Overnight Trip Presenter:
Mr. Rice Description: Keene High School Student Council will be traveling to Joe Pool Lake

for a Student Council Conference with Guest Speakers, Workshops and Leadership
opportunities. This trip will be in December from 12/12- 12/13. Students will travel via

bus. We will have about 15 students attending with 2 sponsors -- 7.A. Discuss and Approve
Keene High School Student Council Overnight Trip Presenter: Mr. Rice Description: Keene High
School Student Council will be traveling to Joe Pool Lake for a Student Council Conference
with Guest Speakers, Workshops

Item 7.B: Approve DOI Recertification -- 7.B. Approve DOI Recertification

Item 7.C: Approve Sale/Disposal List for Child Nutrition Department Presenter: Mr. Morgan --
7.C. Approve Sale/Disposal List for Child Nutrition Department Presenter: Mr. Morgan

Item 7.D: Accept FY 2025 Audit -- 7.D. Accept FY 2025 Audit

Item 7.E: Board Recognizes and Elects New Officers -- 7.E. Board Recognizes and Elects New
Officers

Item 7.F: Approval and Implementation of the Keene ISD Police Department Reserve Program
Presenter: Chief Wells Description: Attached Policy and Procedures -- 7.F. Approval and
Implementation of the Keene ISD Police Department Reserve Program Presenter: Chief Wells
Description: Attached Policy and Procedures

Item 7.G: Discuss and Possibly Approve to Allow Conceal Carry of Two Specific Radein
Employees for Protection of Life and Assets While They Lease Buildings from Keene ISD. --
7.G. Discuss and Possibly Approve to Allow Conceal Carry of Two Specific Radein Employees
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KEENE ISD -- KEENE ISD Board of Trustees Regular Meeting (Continued)

for Protection of Life and Assets While They Lease Buildings from Keene ISD.
Item 8: REPORTS -- 8. REPORTS
Item 8.A: Superintendent Report -- 8.A. Superintendent Report

Item 9: EXECUTIVE SESSION (TEXAS GOVERNMENT CODE 551) -- 9. EXECUTIVE SESSION (TEXAS
GOVERNMENT CODE 551)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KEENE ISD

(Johnson County, Texas) convened on 2025-11-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. keenei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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