TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 08

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - June 08, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-06-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - June 08, 2026
Session Classification & Date REGULAR SESSION | 2026-06-08
Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: UPCOMING AGENDA ITEMS To receive agenda items for th General General
14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the May 26, 2026 Pott General General
4: BUDGET AMENDMENTS General PASSED (5-0)
4.A: To consider and act upon budget amendments for FY25 General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
7.A: JP#1 TEMPORARY EMPLOYEE: To consider and act upon a General General
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Potter County -- Potter County Commissioners Court - June 08, 2026 (Continued)

7.B: ELECTIONS DEPARTMENT: To consider and act upon appr ELECTIONS DEPARTMENT ELECTIONS DEPARTME
7.C: VETERAN'S SERVICE OFFICER VOLUNTEER FOR POTTER COUN General General

7.D: TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES  TEXAS DEPARTMENT OF FAPASSED (5-0)

7.E: FIREWORKS PROHIBITION: To consider and act upon ent FIREWORKS PROHIBITION PASSED (5-0)

7.F: INSURANCE RENEWAL REPORT: To hear a report in insur INSURANCE RENEWAL REPBASSED (5-0)

7.G: 2GB INTERNET UPGRADE FOR THE COUNTY AND DISTRICT CO General PASSED (5-0)

7.H: WESTLAW SUBSCRIPTION: To consider and act upon auth WESTLAW SUBSCRIPTION PASSED (5-0)

7.1: ML3 (LTO 10) UNIT: To consider and act upon the pur General PASSED (5-0)

7.J: PD/IMAC OVERSIGHT BOARD: To consider and act upon th PD/MAC OVERSIGHT BOARIPD/MAC OVERSIGHT B
8: EMPLOYMENT ITEMS To consider and act upon the followi General General

9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the May 26, 2026 Potter County Commissioners' Court.
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Potter County -- Potter County Commissioners Court - June 08, 2026 (Continued)

[Smith] Minutes 5.26.2026.pdf -- To recognize the minutes from the May 26, 2026 Potter
County Commissioners' Court. [Smith] Minutes 5.26.2026.pdf

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To consider and act upon budget amendments for FY25-26. [Boston] 06.08.26 JP#1
Temporary Employee.pdf 6.08.26 Elections- New Server.pdf [Vote: PASSED (5 Yes, 0 No)] -- To
consider and act upon budget amendments for FY25-26. [Boston] 06.08.26 JP#1 Temporary
Employee.pdf 6.08.26 Elections- New Server.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as presented by the Potter
County Auditor's Office. [Boston] 17 Summary CCt Check Register for June 8, 2026.pdf 17 CCT
Check Register for June 8, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon
the approval of the vouchers as presented by the Potter County Auditor's Office. [Boston] 17
Summary CCt Check Register for June 8, 2026.pdf 17 CCT Check Register for June 8, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 6-8-26Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 6-8-26Comm Court report
Final.xIsx

Iltem 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 7.A: JP#1 TEMPORARY EMPLOYEE: To consider and act upon approving a temporary employee
for JP#1. [Horn] -- JP#1 TEMPORARY EMPLOYEE: To consider and act upon approving a temporary
employee for JP#1. [Horn]

Item 7.B: ELECTIONS DEPARTMENT: To consider and act upon approving a replacement server.
[Benge, Boston] -- ELECTIONS DEPARTMENT: To consider and act upon approving a replacement
server. [Benge, Boston]

Item 7.C: VETERAN'S SERVICE OFFICER VOLUNTEER FOR POTTER COUNTY: To consider and act upon
the appointment of Ms. Courtney Ward as a Veteran's Service Commissioners' Court Agenda

Monday, June 8, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue,

Suite 2141 Amarillo, Texas 79101 -- VETERAN'S SERVICE OFFICER VOLUNTEER FOR POTTER COUNTY:
To consider and act upon the appointment of Ms. Courtney Ward as a Veteran's Service

Commissioners' Court Agenda Monday, June 8, 2026 - 9:00 AM Potter County Commissioners'

Courtroom 35

Item 7.D: TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES - TITLE IV-E BUDGET ADJUSTMENT:
To consider and act upon the approval of a budget adjustment to the Title IV-E TDFPS grant

budget, transferring $600,000.00 from A.1. Direct Personal Salaries to A.6. Direct Other

Costs. This adjustment is necessary to support project implementation and does not change

the total grant award amount. [Brumley, Boston] [Vote: PASSED (5 Yes, 0 No)] -- TEXAS

DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES - TITLE IV-E BUDGET ADJUSTMENT: To consider and
act upon the approval of a budget adjustment to the Title IV-E TDFPS grant budget,

transferring $600,000.00 from A.1. Direct Personal Salarie

Item 7.E: FIREWORKS PROHIBITION: To consider and act upon entering an order prohibiting the
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Potter County -- Potter County Commissioners Court - June 08, 2026 (Continued)

use or sale of restricted fireworks in accordance with the Texas Local Government Code
Section 352.051. [Willis]. Order Prohibiting Fireworks.pdf [Vote: PASSED (5 Yes, 0 No)] --
FIREWORKS PROHIBITION: To consider and act upon entering an order prohibiting the use or
sale of restricted fireworks in accordance with the Texas Local Government Code Section
352.051. [Willis]. Order Prohibiting Fireworks.pdf

Item 7.F: INSURANCE RENEWAL REPORT: To hear a report in insurance premiums for renewal
period July 1, 2026 - June 30, 2027, from insurance agent, Steve Lapp, and to take action.

[Lapp, Villalon] 2026 07 Insurance Proposal Documents.pdf [Vote: PASSED (5 Yes, 0 NO)] --
INSURANCE RENEWAL REPORT: To hear a report in insurance premiums for renewal period July 1,
2026 - June 30, 2027, from insurance agent, Steve Lapp, and to take action. [Lapp, Villalon]

2026 07 Insurance Proposal Documents.pdf

Item 7.G: 2GB INTERNET UPGRADE FOR THE COUNTY AND DISTRICT COURTS: To consider and act upon
entering into a three-year agreement with Pathwayz Communications to upgrade the current 1GB

internet connection to 2GB. This connection will facilitate faster dedicated access between

the County Courts, District Courts, CSCD, and Juvenile Probation departments at a monthly

rate $1,395.00. Funds will be reimbursed fr [Vote: PASSED (5 Yes, 0 No)] -- 2GB INTERNET

UPGRADE FOR THE COUNTY AND DISTRICT COURTS: To consider and act upon entering into a

three-year agreement with Pathwayz Communications to upgrade the current 1GB internet

connection to 2GB. This connection will facilitate faste

Item 7.H: WESTLAW SUBSCRIPTION: To consider and act upon authorizing the utilization of
Bridge Pay for an upgrade for our current Westlaw Edge Platform to Westlaw Advantage with
Cocounsel Essentials that will be asked for in the upcoming budget discussions. Bridge Pay
allows the users access to the new content at no additional charge through November and if
approved in the 26-27 FY Budget the new rate will [Vote: PASSED (5 Yes, 0 No)] -- WESTLAW
SUBSCRIPTION: To consider and act upon authorizing the utilization of Bridge Pay for an
upgrade for our current Westlaw Edge Platform to Westlaw Advantage with Cocounsel Essentials
that will be asked for in the upcoming budget discu

Item 7.1: ML3 (LTO 10) UNIT: To consider and act upon the purchase of a ML3 (LTO 10) unit

from Dell utilizing Omnia contract C000001019611 in the amount of $77,639.49. Funds to come
from equipment purchases. [Blakenship] Dell.pdf [Vote: PASSED (5 Yes, 0 No)] -- ML3 (LTO 10)
UNIT: To consider and act upon the purchase of a ML3 (LTO 10) unit from Dell utilizing Omnia
contract C000001019611 in the amount of $77,639.49. Funds to come from equipment purchases.
[Blakenship] Dell.pdf

Item 7.J: PD/MAC OVERSIGHT BOARD: To consider and act upon the confirmation of Rudy Mendez
to the PD/MAC Oversight Board as set out in the PD/MAC Bylaws. [Howell] -- PD/MAC OVERSIGHT
BOARD: To consider and act upon the confirmation of Rudy Mendez to the PD/MAC Oversight
Board as set out in the PD/MAC Bylaws. [Howell]

Iltem 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.
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Potter County -- Potter County Commissioners Court - June 08, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-06-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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