TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 29

VAN ISD (VAN ZANDT COUNTY, TX)

VAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VAN ISD (Van zandt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,270 residents 2026-01-29

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-29
Total Indexed Docket Items 61 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: MEETING CALLED TO ORDER Action Items PASSED (7-0)
I.A: Roll Call and Establish a Quorum General General
1.B: Opening Prayer General General
I.C: Pledge of Allegience General General
II: RECOGNITION General General
II.A: Trustee Appreciation Award - Stacey Anderson General General
11.B: Van High School Band 4A All-Area Qualifiers and Al General General
1I.C: Vandal Cheerleaders - UIL State Competition General General
11.D: School Board Recognition General General
IIl: AUDIENCES General General
IV: INFORMATION AND DISCUSSION General General
IV.A: Superintendent - Don Dunn General General
IV.A.1: Superintendent's Update Reports Reports
IV.A.2: Books on 30-Day Review List General General
IV.A.3: Strategic Planning Workshop -- New Vision Stateme General General
IV.A.4: Resolution Regarding Senate Bill 11 - Period of Action Items PASSED (7-0)
IV.A.5: Changes to the following Local policies: DGA(Loc General General
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

IV.A.6: Update 126 - Pending Action on Local Policies: D
IV.A.7: Interlocal Agreement - Educational Services
IV.A.8: District of Innovation Plan - Renewal

IV.B: Curriculum / Accountability - Karla Rainey

IV.B.1: Curriculum Update

1V.B.2: Staff Development Waiver for 2025-2026 School Ye
IV.C: Technology - Jason Johnson

IV.C.1: Technology Update

IV.D: Special Education / Special Programs - Kelli Casse
IV.D.1: Special Programs Update

IV.D.1.a: Result Driven Accountability

IV.E: Operations / Support Services - Richard Pride
IV.E.1: Operations Update

IV.F: Athletics - Jared Moffatt

IV.F.1: Athletics Update

IV.G: Business / Finance - Danny Morrow

IV.G.1: Monthly Finance Report

IV.G.2: Enrollment/Attendance Report

IV.G.3: 2024-2025 Audit Report - Approval

IX: ADJOURN

V: CONSENT AGENDA

V.A: Consider/approve minutes of the meeting of November
V.B: Consider/approve budget change request.

VI: ACTION ITEMS

VI.A: Consider/approve Van ISD's new Vision Statement an
VI.B: Consider/approve the resolution regarding Senate B
VI.C: Consider/approve changes to the following Local po
VI.D: Consider/approve revision of (LOCAL) policies pend
VI.E: Consider/approve interlocal agreement for certain
VI.F: Consider/approve renewal of District of Innovation
VI.G: Consider/approve staff development waiver for 2025

VI.H: Consider/approve 2024-2025 district audit report,

VIl: CLOSED SESSION - Convene in closed session under Te

Action ltems
General
General
General
Reports
Action Items
General
Reports
General
Reports
General
General
Reports
General
Reports
General
Reports
Reports
Reports
General
Consent
Consent
Action Items
Action Items
Action Iltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems
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PASSED (7-0)
General
General
General
Reports
PASSED (7-0)
General
Reports
General
Reports
General
General
Reports
General
Reports
General
Reports
Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

VII.A: Personnel Resignations General General
VII.B: Employment General General
VII.C: Personnel General General
VII.D: Safety and Security General General
VIL.E: Real Estate General General
VII.F: Discuss Superintendent Contract Action Items PASSED (7-0)
VIlI: OPEN SESSION General General
VIII.A: Personnel Resignations General General
VIII.B: Employment General General
VIII.C: Personnel General General
VI11.D: Consider/approve superintendent contract effecti Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: MEETING CALLED TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. MEETING CALLED TO ORDER
Iltem I.A: Roll Call and Establish a Quorum -- [.A. Roll Call and Establish a Quorum

Item 1.B: Opening Prayer -- |.B. Opening Prayer

Item I.C: Pledge of Allegience -- I.C. Pledge of Allegience

Item II: RECOGNITION -- Il. RECOGNITION

Iltem II.LA: Trustee Appreciation Award - Stacey Anderson -- Il.A. Trustee Appreciation Award
- Stacey Anderson

Item I1.B: Van High School Band 4A All-Area Qualifiers and All-State Qualifiers -- 11.B. Van
High School Band 4A All-Area Qualifiers and All-State Qualifiers

Item II.C: Vandal Cheerleaders - UIL State Competition -- II.C. Vandal Cheerleaders - UIL
State Competition

Item I1.D: School Board Recognition -- I1.D. School Board Recognition

Item IIl: AUDIENCES -- lll. AUDIENCES

Iltem IV: INFORMATION AND DISCUSSION -- IV. INFORMATION AND DISCUSSION
Item IV.A: Superintendent - Don Dunn -- IV.A. Superintendent - Don Dunn

Item IV.A.1: Superintendent's Update -- IV.A.1. Superintendent's Update

Item IV.A.2: Books on 30-Day Review List -- IV.A.2. Books on 30-Day Review List

Item IV.A.3: Strategic Planning Workshop -- New Vision Statement and Mission Statement --
IV.A.3. Strategic Planning Workshop -- New Vision Statement and Mission Statement

Item IV.A.4: Resolution Regarding Senate Bill 11 - Period of Prayer and Reading of the Bible
or Other Religious Text [Vote: PASSED (7 Yes, 0 No)] -- IV.A.4. Resolution Regarding Senate
Bill 11 - Period of Prayer and Reading of the Bible or Other Religious Text
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

Item IV.A.5: Changes to the following Local policies: DGA(Local): Employee Rights and
Privileges -- Freedom of Association and FNA(Local): Student Rights and Responsibilities -
Student Expression. -- IV.A.5. Changes to the following Local policies: DGA(Local): Employee
Rights and Privileges -- Freedom of Association and FNA(Local): Student Rights and
Responsibilities - Student Expression.

Item IV.A.6: Update 126 - Pending Action on Local Policies: DGBA(Local):
Personnel-Management Relations: Employee complaints/Grievances; FNG(Local): Student Rights
and Responsibilities: Student and Parent Complaints/Grievances; GF(Local): Public Complaints
[Vote: PASSED (7 Yes, 0 No)] -- IV.A.6. Update 126 - Pending Action on Local Policies:
DGBA(Local): Personnel-Management Relations: Employee complaints/Grievances; FNG(Local):
Student Rights and Responsibilities: Student and Parent Complaints/Grievances; GF(Local):
Public

Item IV.A.7: Interlocal Agreement - Educational Services -- IV.A.7. Interlocal Agreement -
Educational Services

Iltem 1V.A.8: District of Innovation Plan - Renewal -- IV.A.8. District of Innovation Plan -
Renewal

Item IV.B: Curriculum / Accountability - Karla Rainey -- IV.B. Curriculum / Accountability -
Karla Rainey

Item IV.B.1: Curriculum Update -- IV.B.1. Curriculum Update

Item 1V.B.2: Staff Development Waiver for 2025-2026 School Year [Vote: PASSED (7 Yes, 0 No)]
-- IV.B.2. Staff Development Waiver for 2025-2026 School Year

Item IV.C: Technology - Jason Johnson -- IV.C. Technology - Jason Johnson
Item IV.C.1: Technology Update -- IV.C.1. Technology Update

Item IV.D: Special Education / Special Programs - Kelli Cassell -- IV.D. Special Education /
Special Programs - Kelli Cassell

Item 1V.D.1: Special Programs Update -- IV.D.1. Special Programs Update
Item IV.D.1.a: Result Driven Accountability -- IV.D.1.a. Result Driven Accountability

Item IV.E: Operations / Support Services - Richard Pride -- IV.E. Operations / Support
Services - Richard Pride

Item IV.E.1: Operations Update -- IV.E.1. Operations Update

Item IV.F: Athletics - Jared Moffatt -- IV.F. Athletics - Jared Moffatt

Item IV.F.1: Athletics Update -- IV.F.1. Athletics Update

Item IV.G: Business / Finance - Danny Morrow -- IV.G. Business / Finance - Danny Morrow
Item IV.G.1: Monthly Finance Report -- IV.G.1. Monthly Finance Report

Item IV.G.2: Enroliment/Attendance Report -- IV.G.2. Enroliment/Attendance Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VAN ISD (Van
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VAN ISD -- VAN ISD Board of Trustees Regular Meeting (Continued)

zandt County, Texas) convened on 2026-01-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vani sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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